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Minutes of the UDF held en 10 and 11 September 1983 at 

Phoenix Settlement in Durban 

!.Present 

A Gumede 

G du Plessis 

H Hlalethwa 

e Tinto 

J Marks 

v Bonhomme 

(VM~lefe 
c Salo~ee 
T Manual 

y Mohammed 

J Phahla 

A Mokoena 

M Xundu 

A Bor-aine 

M Lesia 

G Sewpersadh 

@Lekota 

M Ramgobin 

!'! Valli 

Derek 

D Neer 
;: •rt ~-o ;""-<:, 

2 .Apologies 

Mrs A Sisulu 

Mr Oscar Mpetha 

Dr Ram Salojee 

Mrs C Carolus 

rrof J coovadia 

. ,, 
:t 

;\ 
\- l\ 

(11 r;v 

/ 
1 3.Correspondence \... 

Invitation from Mr Clive Menell of Anglovaal sent on behalf of 

the "Synthesis'' was rejected by the NEC. The Secretary General 
was asked to w~ite him~i~.letter of regret. Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 
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4.1 E.,t,TIO::AL SECRETARIAT REPORT: 

A National Secretariat report covering the Port Elizabeth presented 

by the National secretary ~as adopted • 

4.1.1 PORT ELIZABETH& 

It was agreed that Port Elizabeth be a separate region from Border 
and East London as it is far from the two regions. 

4.1.2 Pert Ell~~b~th li~o~l~ c~mrultt~a ~as planning mass meetings. Assistance 

4.2 

of the N.E.C. required to address public meetings. Documents on the':: 

UOF ware required. 

Document must explain - history of the UOF 

what a front is 

- how UOF functions 

UOF audiovisual material required--Derek 

OTHER REGIONSs 

BORDER REGIONi 

It was noted that UDF had no contact ~ith Border • 
It was agreed that one of the fullti~e officials must go and ~:. 

• examine conditions in that region. 

4.2.2 ORANGE FREE STATE• NE~ DEVELOPMENTS 

To the knowledge of NEC there was no structure. Transvaal 
requssted.to make a follow-up on o.F.s. 

Brandford required - M Ramgobin 
car plus pe~rol expenses to organiz~ Orange Free State 

. . 
expereinced_NEC m~mbers to run 2 workshops 

proposal budget for organizing Orange Free State was 

RSOO- R600 

D.F.s. confident of ability to launch UOF in a weak if resources· 

~~Jere available. 

NEC responded by instructing publicity secretary and S.G. to go 

and atu~y conditions in the region. 

P.S and s.G. to determine the needs and possibilities in the O.F.S 

4.3 REGIONAL REPORTS& 

Reports from the following aegions were IBceived and adopted by 

the NEC: 

1. Transvaal 

2. Western Cape and 

3. Natal 

These reports are attached to these minutes 

2/ ••••••• s. Front formation Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 
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(~ 5 FRDr~T FORI'\ATIONs 

It ~as noted that the leadership and activists within the UDF have little understan 
f 

of the nature of a front that UDF usa. (Y. MOHAMMED) 

It was reiterated that .. the basis of the UDF formation was oppo_sition 
to •reform proposala8 and the Koornhof.Bills. It was also noted ~hat 

the front formation of the UDF could .only be meaningful if defined in 

terms of all its ramifications such as removals, school boycotts etc. 

It was agreed that. a document be drafted on the UDf front formation. 

Yunus volunteered to writs it. 

6 fUNCTIONS OF THE NEC & RELATIONS WITH REGIONS 

The following decisions were arrived at on-this aspects 

• minutes of t.he NEC be made available to }'egions 
. , 

~. regions must exchange_ minutes of their· m~etings 

• 

• 

• Vie~a of the NE:C be extended to regional councils through r!3gional 
·~. 

structures. 
the NEC has interventionist. role particularly on matters relating to 
policy e.g. referendum 

Coloured management committees, Community councils elections ate 

are 11atters regional issues to be handled directly by regions.· 

.·. 

7. FUNCTIONS AND DUTIES OF:· · 

Functions and duties of.~ublicity Secretary and the Secretary General were defined. 
See attached copy on functions and duites. -

7.1 NATIONAL OFFICE · 

It was agreed that·the national office would be in Johannesburg.The publicit~ 
would be b~sed in Durban, so as to be neaerithe pre~ident .at all times. 

7.2 TRANSPORT 

The transport problem was considered and the Treasurers were mandated to handle 
the matter of transport. 

7.3 CONTROL AND SAFE KEEPING OF PROPERTY 

It was observed that t~~ UDF would need to ensure control and safe keeping of 
its own property. The(matter·was deferred to the following NEC meeting. 

7.4 TERMS OF EMPLOYMENT 

A minimum salary of R600 was decided upon for both fulltime officials. 
Both Publicity and General secretaries.were advised to submit their budgets on 
a weekly basis to the Naiotnal treasurers. 
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8.RELATIONSHIP FO S.G TO THE PRESS 
S.G might make press comments in consultation with the Publicity Secretary 

f 
particularly on matters that might have a bearing on policy. ----

9.FINANCE 
9.1 Western Cape reported expenses of about thirty thousand rands on the National 

Launch of the UDF, bill R7000 damages to the hall and on chairs estimated at 
R1 250. 
More money was spent on people who were left in Cape Town by their own transport. 
Natal owed Western Cape R1 500. 

9.2 Natal reported that its initial budget was R22 000. Collected R38 000 which l 
equalled financial commitments in the final analysis. Natal~s immediate expenses 
for the next four months would include budget for transport and office. 
Amount deposited R13 000. 

9.3 Transvaal was requested to present its budget at the next NEC meeting. 

9.4 SOURCES 
It was agreed that the national treasurers must identify funding agencies and 

d~ 
work out a system to ensure that the regions do fund raising from common sources 
as the national • 
Seek clarity on ·the fund raising act. 
Approach lawyers with a view tO knowing the legal implications of the act. 
Investigate matters relating to contracts with funding agencies. 
Prepare detailed report on UDF national expenses, salaries of officials etc. 

-~-. ···~ ... ·-·· ~ -· ------··~---------:-"'_.._ __ _ - ....... ___ _ ---- . -- ...... 

_./1 0. PROGRAMME OF ACTION -----~ 

important factors that any·\ 
I 

I In its discussion of the POA the NEC noted some of the 
/ o:iLc{' ~4-;- I 

serious programme must tkae into account. These included to e~ucate,,traln~ provtd~ - . ~ ~......_____~--=----· -~ 

organisat·ional skills 1 de~pen .u~d~_!:,~t~n_CIT~g and to heighten th-e ·politic-al 
consciousness of the masses. · · -------- ---- ... -

In 1 ine with these principles the NEC''res'ol ved to'"enc;urage the UDF 

to take up issues such as housing, local authorities, CMC elections and to 
commemorate all great ~t_s. 

10.1 OTHER DECISIONS ON POA 

All regions must work towards a people's weekend starting on Friday October 28 - . ~ 

culminating in ma~s rallies on_ 29th and 30th Octob7 It was furthe-r agreed 
that church ~ervices and vigils must proceed~ The rallies and other activities 

would project the UDF as a popular extra-parliamentary oppositio~.It was 
pointed out that the focus of the UDF must transcend the refendum to include 
local authorities elections. 
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0.3 SOME SUGGESTIONS ON POA 
The UDF must have a regular focus at a national level. The focus could be done 

f . 

on a monthly basis depending on the type of issues taken up. 
A publication common to all regions be produced. 
The idea of a declaration signature campaign be discussed aT··regional level. 

PUBLICITY AND PUBLICATIONS 
Progress report on relationship with newspapers was given by Publicity Secretary. 
(See report) It was agreed that the UDF news-national be produced by the end 
of September. Its contents were to include amongst other. things: 
1.The refendum 
2.Local authorities elections 

(-: 3.Removals in Khayalitsha 
41' 4.Regional programmes of action 

'--·· 

Regions were to be requested to submit their articles by Wednesday 14 September. 
It was hoped that the master copies would be sent back to the regions by Monday 
19 • 

12.REFENDUM 
The NEC decided that the refendum was not irrelevant to UDF opposition. Whilst 
not making ti the major focus of debate the NEC rejected the whites only refendum 
as racist, undemocratic and as an attempt to shift the debate from 'reform proposal 
to a simple YES or NO vote. The NEC took the position of total rejection of -
P.W Botha's reform offensive and saw the refendum as clearly connected to it. 

The priority was to build the UDF , it was noted. To start with the refendum 
was viewedas completely incorrect.It was accordingly resolved that a statement 
be released at a press conference on the refendum whic was due on Tuesday 13 
September at Khotso House in Johannesburg. (For further information on the 
refendum please see POA.) 

13. INTERNATIONAL RELATIONS 
The NEC resolved to have no contact with the American,British and Israeli diplomats 
because their countries supported the forces of oppression the world over •. 
SG and Publicity Secretary were mandated to set up meetings with diplomats in 

--·- __.._,_-~- ---. 
South Africa and also to establish finks abroaci.--S~G-w_a_s-also instructed to write 

letters to all suppor-t:_~_:oups and individuals who sent messages _of support on th 
National Launch of theUDF. SG was further requested to send copies of the Grassroot 
supplement with the UDF declaration to those groups and individuals . 
~-
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13 CISKEI AND THE BANNING OF SAAWU 
Following the repression in Ciskei and the banning of SAAWU the NEC took these 
decisions : 

' . *to call mass meetings in protest of th banning of SAAWU and to pledge solidarity 
with the people of Ciskei, 

*to draw the unions into the campaign.lf the unions already had-~lans of their 
own, the UDF should try to fit into their programmes, 

*the secretariat to call urgent meetings with the unions in all structured regions, 
*to issue press statement on the banning of SAAWu 
*to expose the fruad of the aEntustan policy 
*the secretariat to work out proposals for meetings with unions on an ongoing 
basis 

*Western Cape region find out what unions were doing regarding illegal arrest 
of unionists from GWU and Af~ican Food and Canning Workers unions 

*Durban region to approach the Durban office of SAAWU . . 
*Transvaal region to approach the LegAL Resource Centre on the illegal handover 
of the unionists from GWU and AF&CU to Ciskei byt he SA police 

14.AZAPO 
The NEC decided that discussion with Azapo should continue through the Transvaal 
region of the UDF. 

15.THE BLACK SASH 

~·.·.· 

It was reported that Popo Molefe and Cassien Saloojee had met the Black Sash to 
discuss areas of co-operation. It was further stated that the Black Sash and 
the two UDF members mentioned above had agreed to exchange literature of the 
erspective organisations. 

16.UNIONS 
16.1 FOSATU (§iJ 2-8/9/cf7 

Popo Molefe reported that he had set up a meeting with Joe Foster the General J 
Secretary of Fosatu. The meeting was planned to coincide with the Fosatu NEC meeting 
which was going to take place on Saturday 17 September 1983 at Wilgespruit, 

~ ~;~1 Roodepoort. iJ 
{\b \ It was pointed out that whereas the UDF had to ensure that itA not become an obstacle 
) \ · in the way of the unions' move towards unity, it needed however to prepare itself 

for possible gravitation of Fosatu into its ranks. 
\.__. 16.1.2 LEVEL OF CO-OPERATION 

It was noted that although Fosatu and other unions had not yet affiliated to the 
UDF that did not preclude co-operation at specific levels. 
The following were identified as areas wherein the UDF and Fosatu could co-operate: 
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*fight against sales tax on food 
*fight for extension of workers rights to domestic and farm workers 
*campaign for a national minimum wage 
*fight against forced subscriptions for management imposed unions 
*fight against unemployement 

- g'\ -\~ 1 
16.1.3 DELEGATION -.. ~~- (2_/. 7.·-\'l · •• 

Messrs. Molefe, Lekota, MohammedAand Rev Chikane 

16.2 AFRICAN FOOD AND CANNING WORKERS UNION 
It was agreed.:that NEC must·make · a'follow-up on·a meetfng between 'the ~UDF 
National Secretariat and the above union held in Cape Town on Thursday August· 18 
1983 at the unionoffices. 

The Western Cape regional secretaries were requested to find out which days the 
AF&CWU NEC was going to meet so that a meeting with the union could be set up. 

17.PATRONAGE 
It was decided that Pope Molefe must approach Bishop Tutu and ask him to be one 
of the UDF patrons. It was further decided that the decision of the NEC be discussed 
by the regional councils in various provinces. 

18.REMOVALS 
/ 

_ Removals and resettlement were identified by the NEC as areas that the UDF must 
~I/ address itself to. It was felt that the possibility of creating a commission in 
SA?~J that respect needed consideration. However no definite deicision was taken on the 
j" I · ma1::ter. . -

(J (_- It was decided that a newsletter on removals produced by the Surplus Peoples 
Project be acquired for study as the NEC did not have experience on removals and 

,. 
I 

\...._: 

I 

resettlement. 
Other decisions were: 

*request the Surplus peoples project to distribute UDF News in rural 
areas. 

*request to Surplus peoples project to provide literature on r~movals and 
resettlement 

*Regions of the UDF should identify and work with resistance groups in 
areas affected by removals 

*each region look into the possibility of creating a portfolio on removals 
and resettlement. 

*regions of UDF should organise seminars on removals and resettlement. 
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19.LAMONTVILLE AND HAMBANATHI 
• i. It wcs reported by Natal that the SA government had decided to make Lamontville and 

Hambanathi part of Kwa-Zulu .A campaign was unfolding and the UDF was invited to 
.. 

t 

' address protest meetings. Mewa Ramgobin had been invited to speak at protest 
meetings against the inclusion into Kwa-Zulu. 

20.LESOTHO 
The NEC did not think UDF was best placed to comment on the removal of refugees in 
Lesotho. It was instead decided that RMC and other organisations should be asked 
to comment thereon. 

21. EDUCATION 
· Following increasing crises in schools the NEC decidej to ask regi·:ms to create G 

f~)- / a commission on education. 

·f·~/f It wsa further agreed that the Publicity Secertary must iss~e a statement in 
1~ 

~f;/!?consultation with the Transvaal region on education.It was suggested that Curt:: 
Nkondo be approached to head the education commission • 

. ~.CONSCIENTIOUS OBJECTORS .·. ,' · .. -W It was felt that as the campaign by conscientious· ·objectors unfolded and many 
objectors were being charged, the UDF had to play a definite role. The UDF role 

6jf was identified as a supportive one, manifesting itself in speeches, press state­
ments and publications on conscientious objectors. 

c 

It was decided that all regions of theUDF should identify conscientious obje~rs 
support groups in their respective regions and to consult them for information 
on conscientious objection. 

23.CULTURAL BOYCOTT 
':) A message supporting 

(!_]!/decision to campaign 
6( ~YIPublicity Secretary. 

I 

Paul Newman, Arthur Ashe andcompany for their courageous 
against shows by foreign artists at SunCity was read by the 

24.P.ROGRAMME -OF ACTION 
After lengthy deliberations guidelines to a programme of action were adopted by 
the NEC. 
These included: 

*door to door campaigns 
*chruch services and vigils 
*local meetings 

These would build up into a people's weekend by October 30 1983 and stretch on to 
challenge the Local Authorities elections on November 25 1983. 
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It was reco~mended that regions should add more flesh to the guidelines as they 
required flexibility based on material conditions in each region/area. 

f 

Another suggestion that a UDF calender with pictures and declaration be produced 
each year was passed by the NEC. 

25.NEXT NATIONAL EXECUTIVE COMMITTEE MEETING 
THe next meeting of the NEC will held: 
Venue:Jiswa (Johannesburg) 
Time: 10.00am 
Date: 6&7 November 1983. 
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1. FUNCTIONS AND DUTIES OF THE SECRETARY GENERAL AND PUBLICITY SECRETARY 
c c--\ 

I 

1.1 Secretary General: 

to co ordinate and convene the National Secretariat 

to convene the N.E.C. and the N.G.C. in consultation with the N.E.C. 

to be responsible for maintaining and safe keeping of all but financial 

records of the UDf. 

to promote the growth and development of the UDf nationally and 

interngticn~lly i~ ~onjunction and in consultation with the National 

Secretariat and N.E.C. 

to be responsible for all National UDf correspondence 

1.2 PUBLICITY SECRETARY: 

to promote all the national media, publications and publicity of the UDf. 
to act as a channel through which all press releases shall be issued. 

to act as a PRO of the UDf 

to promote the image of the UDf 

to monitor and in conjunction with the Regional Press Liaison 

officers project the image of the UDf. 
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1. I!:TRODUCTION: 

I:r1 accorua!1ce 1,·i th the decision tr..):en in Ca:;e To\·."!1 o~ 

Aucust, 1983 the !~a tional secretariat hclC. a ;.ror1~sho~ . .?. i; 

11al?.bar in P.E. 

~. · A'!'TE!IDANCE: 

About 100 activists attended this workshop. At least 13 
orcanizations were re~resented. 

3. 0!3Ji!:8TIVES OF "rlORl~SRO? 

3.1 to improve our understanding i.e. the understanding of 

the National se:cretaria.t of the C:.ynamics of the ·.situation 

in the P.E. rezion • 

3-~ to cain 1:no~.'lcdge 0:1 ho'v orcanisations o~erate i!l t!;is res·ion 

3.3 to acquaint activists with the history of the U.D.F. 

J.4 to dcvelo? a common understandinG of the co!1cept Front 
.' 

3.5 to fa.miliarise activists \·rith'the documents of the U.D.F. 

such as the Declaration, the workine; l'rinci!'les anc1 the 

resolutions. 

4 •. PROGRAMME OF WORKSHOP 

4.1 Historv and nresent state of UDF 

4.2 

An outline of the history of the UDF, its oric;in, the 

:process of building, its structure and the taks fa.cins it 

were discussed. 

CONCEPT FRONT 

The concept front \vas discussed extensivel:l \-."i th a vie\·7 

to eiving the activists a better understandinc of differe!1t 

alliances. And \-tithin various alliances to situate the 

UDF clearly. 

Under this headinc, attempt was unable to show factors 

•rhich influenced mover:1ent to .... !ards a front. 

1:.3 Docur-Jents of the UDF 

A short e:-."1>lanation of the Declc>.ra tion and policy be.sed 

on resolutions was discussed. 

4.4 Discussion local situatoin and orcranizations 

There was a lengthy discus~ions on the conditions and 

organization in P.E. It eoP.reed during the discussion 

that there were about 54 organizations in P.E. However 

nest of them were very ,.,ea.k and \-rere not meet:.nz r•:?:,ule.rl;r. 

Accordina to re~orts civen to the National Secrc~ariat 
-I -~1"'1~' '--~ 
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only F:2YCO had called a r;:port bac'r: meetinG after the Ca~e Tow..1 

Confe::-ence. 

~-5· Some ideas on nro?.ramme: 

The following decisions ,.,ere taken regarclin& the POA 

for P.E. 

4.5.1 to consult with executive committees of all a.rc;anizationo 

not yet serving in the interim committee 

4. 5. 2 consult with all !lrorninent !lersonali ties ..,ri th a. view to 

drawing them into the UDF 

4.5.3 to encourage reproduction of all im~ortant discussions 

acquired in ,.,orkshops at the level of ort;anizations 

4.5.4 to organize more workshops and to identify all ~eople 

,.,i th important skills particularly those l>li th specialised 

skills 

4.5.5 to reorganize existing structures and consolidate the!!l 

4.5.6 to strengthen the committee by drawinrr into it more 

and organizations which had not yet been consulted. 

5 EVALUATDT OF IYORKSHOP 

6. 

The Secretariat viewed the workshop as very successful 

in terms of numbers which turned up. HoHever a number 

of questions remained unans,·rered., amongst other questio'!'l~ 

like how mobilization can complement each other. How to set 

up organization where non existed. 

There . was also a need for the people themselves to decide 

on the kind of structure and representation of organizations 

in the P.E. Regional UDF. 

It was noted·that the programme oi the UDF must be flexible 

enough so as to suite specific conditions in P.E. It l>Tas 

also observed that objective conditions in P.E. and also 

in local areas would !etermine precisely the type of issues 

around which the UDF could build up its cam~aien. For instance 

in the Coloured and Indian areas the might be electoins of 

Indian management committees ,.,he'reas no elections were held 

in African areas. Even under those conditions organization 

around day to day problems like housin~, rent and electricity 

must go on. 

!~\T \·!ORKSHOP.:-

another workshop :is beinc planned for the 17th September 

1?8J. The Secretariat has been invited to handle discussions 
··- -: ,....s. .... ~T' .; R~UCS. 
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1. INTRODUCTION: Seven months of hard work by the Western ca,e, Natal 

and Transvaal regions of the United Democratic Front 

reached fruition on 20th AuguEt 1983 when the UDF 

was nationally launched at Rocklands Civic Centre 

Mitchell's Plain Cape To~~. 

2. CONFEREUCE: 

People's Rally organized by the UDF was held in the 

~v~ning of tho ~awe aay at 6.00pm. 

The conference started at 10.00am • The opening 

address was delivered by Rev. Frank Chikane, one 

of the five vice presidents of the UDF Transvaal 

region. (His paper explained the broadness of the 

UDF as a Front and also ansvrered the question why 

we need~d a front. 

Presiding at the conference was Trevor Manual one 

of the two regional secretaries of the UDF Western 

Cape region. He was helped by Virgil Eonhamme the 

vice chairperson of the UDF Natal region who chaired ·: ':_ 

the last session of the conference. The conference was 

attended by one thousand delegates and about 500 

observers •• 

3. ADOPTION OF DOCUMENTS: 

The following documents were adopted by about a 

thousand delegates:-

3.1 UDF Declaration · 

3.2 l3road guidelines on programme of Action 

3.3 Working principles with one addition on 

clause three. (see clause 3.4 of the working 

principles) 

3.4 Resolutions on v.arious aspects (see list of resolutions) 

4. JOINT EXCO MEETING: 

4.1.1 RESOLUTION: 

4.1 EVALUATION OF CONFERENCE AND P~LLY: 

On Sunday 21st August 1983 members of tbe 

committee of the three si:cuctured UDF regions ::net 

together with the P.E. UDF steering committee to 

evaluate both the conference and the Rally. Very 

constructive criticism~ and co~ents on various 

aspects •:ere brought forward. 

Resolutions not explicit enough on what the 

2/ .......... UDF was going to do. Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017. 
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~as going to do. Some resolutions ~ere too long. 

4.1.2 DECLARATION: Is a very important document and more t~e should 

have been allocated for a discussion on it. It was 

proposed that in future important documents be · 

discussed at regional level before the conference 

as that would help avoid contradictions. 

P.E. ·felt that they had very little time to acquaint 

themselves with the W/P. They point out that they 

very little consultations took place between themselves 

and the National Secretariat ·of the UDF. P.E. requested 

that they be given time to develop their own critique 

of the W/P and to forward their recommendations. 

4.1.4 PROGRAMME OF ACTION: 

(a) CRITICISMS: 

More time should have been spent on the POA. 

Everybody should have left C.T. knowing exactly 

what·was going to be done. 

(b) SUGGESTIONS: 

(i) Emphasis on report back on POA. 

(ii) Regions must formard suggestion on POA. 

(iii) A national serminar be organized to look 

into all resolutions. 

4.2 GE1~L DISCUSSIONS 

4.3 RALLY 

4.3.1 CRITICISMS: 

It was felt that the discussions were very abstract. 

They did not take into account concrete issues 

affecting the people. 

There was no clear understanding on the concept of 

a front and the thrust of politics. It was accordingly 

recommended that the NEC prepare a document explaining 

a front and that this document must be circulated 

amongst all the UDF affiliates for discussion. 

We (UDF) were too ambitious to have wanted to hold 

a rally and conference on one day. Secondly that 

the venue was very small for the crowd. It was 

recommended that the UDF try to channel the interest, 

excitement and enthusiasm displayed in Cape Town in 

organization. 
- I 
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4.4 CROWDS 
Whereas our marshalls eff~ctively controlled the crowds at both the conference 
and the rally it was. felt that: 
4.4.1 that UDF needs to learn a lot in terms of how to control!crowds more 

crowds are to be' expected and UDF must provide the necessary guidance. 
4.4.2 to know how to respond to harrassment by the police. (announcement 

that the police were coming to the rally could have cau~ed.panic. 

4.5PUBL!C!TY SECRETARIAT 
Thenature of the campaign was that the ·uoF is taking .up and the very broadness 
ofthe UDF is going to·rely on the media for its propaganda and furtherance of ... 
its pollcies. To realise this task the publicity Secretariat must be considered 
by the NEC. 

r 
0 It was strongly recommended that the UDF defines in clear terms the role 

of the National UDF News and spell out the relationship of the National· 
Publicity Secretar~ to the UDF News. 
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