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" QESORUTION PASSED BY REGIONAL COUNCIL OF THE U.D.F. EASTEWN CAPE

LEGION AT CONFERENCE HELD ON 4 DECEMBER 1983 e

//L///é

Motions forwarded by:
NUSAS. (Rhodes) (Cn militarisation & Couscrintion)
Thic conference Noting:

(1) e ’uCTPESlnF militsrisation and rapidlr expandinc role of tue
CADF ip S.4i. Society ané in Southern .ifrics 25 2 wuole;

(

A3}

) Tnhe state's intention to extend conscriztiorn #o "coloureds"
znd "Indians"~with the introduction of the 1S3% Constituticn
Bill; ‘

(3) The courageous ctand talen by t.ose refusing to participate

in the TADF;

@) The increasing acces: of.the UADF to school & school-chll dren.

Believinc:

(1) Thzt the role of the SADF is fundamental in upholdiing
apartheid, both through the use of force a.d tc win tue
hearts and minds of thée people.

(2) Thet the SADF is engaged in a2 civil wax

(3) That the SADF is illegally occupying Nambia agrinst the
wishes o A fmajority of Namibians.

(&) That the SADF is involved in offensive activities designed to
destabilise Southern African countries as they a2ttempt to
build stable aud democratic societies.

(5) Trat the comscription of "coloureds" "Indians" will be one of
e, the prices tied to Botha's'new deal'. ‘
\ .

Resolves:

(1) To condemn the SADF's ongoing destabilisin-~ and represrcive
actions.

(2) To extend.our =upporu for the stdnd ‘taken by Conscientious
Cbjectors. - : “
; g o=
(3) To support the call fqr an end military conscrlptlon in 211
its forms. A

(#) To rezise awareness on the military issue throughout.our
Society, but in particular amongst school & university
students, ard to resist the intrusion of the military into
our schooles aud uriversities.

I'roposed: Iiusas

Seconded: IMacwusa & Gwusa




(YWomen)

o endorses the stand taken on-women by National U.D.F

Notipg: that Women are half the population of South Africa and
nwat women in South Africa suffer three types of oppression.

1 Political oppresclon wiich is common to 2ll blacks in S.A i.e.
tl.e denial of right to vote for or choose the type of Government.

2. Zconomic oppression as Women vorkers are even more exploited
than men workers. They are paid lower wages for the same job
are treated as temporary staff and can be flred at anytime
especially if they fall preguant

3. Social ovpression wiich stems from the idea that women are
born inferior to mery and therefore have to play an inferior
role in Society. ; -

No nation can be free unless the Women too are free, and that we
=>een wust stand shoulder *to shoéulder with our men folk in the
common struggle against poverty, race and class discrimination., -

Vie (Pewo) resolves to join the United Democratic Front to oppose

the constitution and Koornhof 8ills and to fight side by side
_for a United Democratic and Non Racial South Africa

-~

Yover: Pewo

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



Kution on Dummy Bodies:
S

~

pis conference notings

s

That the Pretoria regime enjoys no legitimacy amongst the vast majority
of South Africans. )

(W)
L]

2. Thzt to effect the policies of racialism in the commnunity, the government
hes ‘crezted puppet structures like Management Committees, Community
Councils and Black Local Authorities,

" 3. That these puppet bodies enjoy minimal supprort in the community, evidenced

by the shockingly low percentage polls in so-called elections.

-Believing: '
1. That these dummy bodies can never serve the interests of our people.
__Besolves: |

1. To reject with cogtempt these dummy bodies.

2. To build with renewed vigor our democratic mass-bassed community
organisations, as the democratic voice of our people.

3. To renew our commitment to struggle for a non-racial democratic S.A.
based on the will -~ *““e people.

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



KISA - (On Unemployment and Economic Dovmturn)

This conference notings

1. The present government causes perpetual exploitation, high unemployment
(which results in malnutrition, starvation, evc.) bty their economic
system.

2. That the present government ignores and mocks the workers after collecting
the wezlth produced by them.

Believing:

l. That the government should stop camouflaging exploitation with terms such
as "Economic Downturn"

2. That our lives and health deserve precedence over extrzvagances and
billions spent on the S.A.D.F.

@3. That the wealth of the country should be shared amongst the workers who
produce ite.

Resolvess

1. To demand that workers (producers of wealth) of this country should
decide on the utilisation of such wealth.

2. To demand jobs for the unemployed.

3. To demand tkhat those who are unemployed be supported by a monthly grant
equivalent to a decent living wage.




-

(On Detentions, Bannings and Harrassments)

jotings a .
1. The governments fra mtic all-cut attempts to co-opt South Africans into
its reform plans.

2. That detentions, bannings, barrassments of 4‘hose opposing apartﬁéid
continue unadbated particularly the detention of one of our national
patrons (Father Smangilise Mkatshwa) by Ciskei.

3. The banning of SAAWU and the harassment of other trade unions. -

. 4.5 The brutal repressive actions of the Sebe regime against the communltles
in the Border region opposing its existence. _

Believing:

. That harassment, detentions and repression in general will escalate as
Mﬂtue courageous South Afrlcans will oppose the Governments entrenchment of
Apartheid. )

2. That the responslbility for the Sebe regime's excessive violence against
the peaceful bus boycott lies with racist Pretoria as it creates illegitimate
Bantustans with puppet leaders. -
f
" 3. That the banning of SAAWU and Barassment of other trade unions is an .
esca2lation of repression against workers.

Resolves:

1. To call upon the Government to turn from its path of conflict with the
majority of our people by dimplementing the New Constitution and Xoornof-Bills.

2e To work for a just and democratic S.A. in .spite of harassments, detentions
and v1olence inflicted by the government. -

3. To reject detention without brial-therefore demand the release of all
@ tainees unconditicnally. - o et

4. To demand the unconditional release of all pOlltic;l priscners.

5« Te domani the free operation of trade uniong in order to alleviate
- opprersion of the workers,

6. To demand the eradicatien of the Bantustan system of puppet leaders, acting
a8 a buffer for the government against the legitimate demands ef the people
of S.A.

.




#- Eaucetion: Nusas (Rhodes)

Noting

(1) the struggle of situdents at most msjor tribal colleges

(2) the solidarity boycotts in Ciskeiasn schools

(%) the brutal Inkatha attack and the violent police & rerxrescive
action agaiust the studests by university & school adrministrat

the Governmernt's recent lhite papsz_on the de Lange resort in
which separate aducation remains trhe cornercstone cf L.A'z
future Apertheid Zducation poljcy

the admissions criterie & subeidy formulz w.oich vill serve te
severely limit ihe number of black student admititend to "wkite
univercities :

C (6) )the expulsion of school teachers i.t.o. the provisiorne of
S the .coloured & Indian persons education Act vhich probihit
) G' teachers from being-izvolved in political worl.

Relievine

(1) thst the students struggle for affective & democratic
participztion in the decision-making process of the institutio:
of education are zseart of the ongoing struggle agsinst inferior
education in this country

(2) that the repressive measures continuelly wages against the
cstudent wmovement are rart of the overall state stratesy to
ensure control of education at every level

3) that the ~current "reform” jnitiatives are nothing more than =
Yicotening or tawat control and a way of ensuring that educztio:
is strezmlined to ssrve the needs of *the czritalist economy

‘Hereby resolves:

o (1) To fully. support the struggle of the students movenent

(2) To encourage the building & strengtnening of ongoing and

' United Ztudeut Crganisation

o

.To call on the N = C to address a letter of rrotest to the De
of Education 'and Training and the Dept. of Internal Affairs

. regarding the treatment that is meted out to tezchers involved
in community organisations

td

—. . ) : . .
’1(4} ~Yo continve the fight and demand far a single, non-racial &
- Qemocratic system of education based on the needs of thre

people in 2 free znd United South Africe

Mover: ve Lund - Nuseas




-

%eycO ~ (On Constituior & Koornhof Bills)

Thie conference Noting:

1

(2)

(

A1)

)

(&3

The attempts by the Botha-regime tovards reform, by way of thi
new Constitution and Koornhof Bills.

The co-option of certain sections of our cozaurity into an
unaccedtable governments.

The reform initiatives as the most cohesive zttezzt to
unéermine the democratic Crgenisations of the people.

The growing strength of the democratic movement inside ...

Believes:

“n

(2)

That the hardships experienced in our daily lives at present
will continue unabated under the so-called new"dispensation"

Thzt the needs of our reoprle can only be addressed by the
establishment of a non-racial democracy in this country.

Therefore Zesolves:

(1

(2)

(3

W

To reject and resist attexmpts to co-o0Dt cur peorle by
acti velv campaigrning agzinst the constitution and Loornhof
5ills.

To work tovards the drawing-up of a democratic constitution
wuich will allow tue perticipation of all South “fvlcars,
and wnich is therefore based on the will the people.

To call for a national convention for the purpose of
drawing up such a constituion, preceded by the release

of all political prisoners, unbanning of banned persons

aiid the unconditional return of all political exiles to
allow participation of our leader. in the drawing up of

the constitution.

Proposed: Peyco

Seconded: Descon




GENERAL BESOLUTION ON (forced Removals)

ﬁotingz - .

I. With indignation that the government is still continuing with forced
» removals and resettlement.

Resolves:

To urge affected communities and our people to intensify the resistance to
removals and we declare our full support for affected communities.

SFECIFIC RESOLUTION ON RELOCALTION & FORCED RERIOVAL IN VEEPLAAS, RED LOCATION

This Conference Koting:

I. The forced relocation of families from Veeplaas and Red Location to
Motherwell and those of Xaba and Langa residents to Kwanobuhle in
Uitenhage. ’

Believes:
I. That such uprooting of people will -impose intolerable hardships on them,
-~and that such actions is a violation of the basic right of people to

determine where they wish to live.

2. " That forced removals are but one of the most evil manifestations of tkhe
apartheid-system.

Resolves:

I. To condemn the removzls in particular, and the government policy of
relocation.
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REPORT OF NATIONAL SECRETARIAT ON THE LAUNCHING OF UDF BORDEK REGION

{By General Secretary) ;7
September 24, 1983. < : 4‘1

1 4

1. Introduction.

1.1) The first attempt to launch the UDF in the Border regioﬁ on
24 September, 1983 met with escalating State repression. A ban
was imposed on all UDF, Saawu and Cosas meetings in the East
London district by the Chief Magistrate of the said district.
The order was effective from 6.00 am Friday 23 September 1983 -
6.00 am Sunday 25 September 1983.

1.2) Effect of Ban
Because the order wWas unekpected, it left many members of the
interim committee confused and demoralised. Most of them did not
turn up for the committee meeting scheduled for 5.00 pm on Friday
to finalise the strategy and programme for the Saturday launching
w.” . meeting.

1.3) Response to Ban
I phoned the pre51dent to discuss our press comment. The publicity
secretary being not available, I asked regional secretaries of the
~ Front to release a common statement to newspapers in their regions.

2. Interim Committee.

2.1) Further plans
A meeting scheduled for Saturday morning could not take place. The
police drove away everybody coming near .Mosazane Hall. As a result
- it was difficult to find the interim committee members.

On Saturday night a meeting was held between myself'and five members

of the interim committee. With the martial law operative in Mdantsane
we could not meet.until later than 10.00 pm. The hours': between 10.30 pr
and 4.00 am were ‘declared curfew hours.~—--~nm~~—— - - .

2.2) Determination to form UDF (Border) structure T

Determined to form the UDF in the Border Region, the 1nter1m committee
looked into new strategies to beat State action. A list of organisation:
accepting the UDF Declaratlon was prepared Fifteen organisations were
found to be committed to forming UDF Border Region. Eight remaining
organisations were either not consulted or still undecided.
-Organisations committed to forming the UDF Border Regional Structure
were identified as the following:

1. South African Allied Workers Union (Saawu)’
. 2. East London Youth Organisation

3. East London Youth Congress

4. African Culture and Community Development Ass.

5. National Women's Association

6. Azanian Students' Organisation (Azaso)

7. Detainee .Support Committee (Descom) .

8. Congress of South African Students (Cosas)

9. Victoria East Council ‘of Sport

10. African Food and €Canning Workers Union (Afcwu)
11. Border Council of Churches (BCC)

12, Catholic Students'Association (Casa)

13. Anglican Students' Association (Asa)

14, Black Students' Movement (BSM)

15. Fort Hare Black Staff Association 2

ia,2017.
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We assessed the total number of organisations in the Border Region and
found a total of 23 organisations. With fifteen of these organisations
supporting the front, we agreed that it was possible to form a region.

It was decided that an attempt through consultations be made to draw

in the remaining eight organisations. Once consultations were completed,
organisations could then hold a meeting of delegates to elect the
Executive Committee of the UDF Border Region. With the executi¥¢e committee
elected, the Region could then attempt a mass rally to popularise the UDF.

Needs of the Bofder Region.
3.1) Material )
oThe .region is experiencing serious financial problems;
-.it needs assistance from structured regions both in terms
of donations and advice on methods_of fund-raising;
e it desperately needs'UDF\sweaters/T éhirts;
eneeds video cassette of UDF :national launching;
sneeds dbcﬁments explaining history and frontAformation of UDF.
3.2) Other |

These are just my observations. It seems like .there is a need for
discussions on:

ewhat a front is;

e why the UDF was formed;

show the UDF operates; o

¢ how organisations affiliated. to UDF could be autonomous;

¢ democracy and/or decision-making within the UDF.

.4 Cénclusion.

Two meetings have already been banned in the Border Region since September
23, 1983. However, the regional structure was finally formed, and there

have been new developments. The region would be expected to report regu-
larly on developments in Border

Digitised by the Open Scholarship
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~ UNITED DEMOCRATIC FRONT f - ?—[‘/ |
BORDER REGION : éL _

“Annual Secretarial Report

Preamble.

The first year of the existance of UDF in this region has seen a lot of developments
some of which were positive progressive steps and inevitably some negative . It

is however clear that the birth of this massive collection of the various forces
opposed to the unsanctioned rule of the present minority regime has been an

invaluable blessing to the advancement of the cause of liberation of our oppressed
masses throughout the country. '20

We have witnessed a dramatic change in the course of events and the balance of power
between the oppresser and the oppressed throughout South Africa. Through the UDF

our people have been able to organise mass campaigns that have resulted in the
mobilisation of scores of  thousands of our people into active resistance of ,not '}76

.only the measures of this regime but also. the continuation of their exercise of

power over us without our mandate.

This then places upon the doorsteps of all involved in the Front especially those
entrusted with leadership at all the various levels to mantain the high levels reached

~in the first year as well as build a momenhtum that will draw nearer the day of our

liberation. To accomplish this we need to embark on a serious exercise of examining
our past failures and achievements, test our strategies against our gains and losses,
revise areas that have created a weakspot in our activities and determine the course
for future action.

Thls then entails:
* An assesment of the circumstances under which we operate
* A review of the methods and tactics we employed to advance our cause;
* A critical assesment of the results of all our efforts;
* Set out a course for future action.

Clrcumstances .

The situation within the ranks of the oppressor at the time of the inception of UDF
have been adequately outlined in the report of the secretariat to the UDF NGC in Port
Elizabeth . All that is of importance here would be to point the various aspects
mentioned there in so far as they apply to our region as well as point those particular
aspects that are perculiar to our region only.

.7 It is a well known fact that repression in this area has always been excessive. At

N

-

no given moment do we experience a lull in repressive measures here but there is always
an unever ending invention of new assaults on the freedoms of the people. It comes

as no surprise then that the launch of this regional structure had to be done under
the cirpumstances which are now history to us all.

We are here exposed to various structures of repression which exert at differing
times- and to differing degrees ,various pressures intended to stifle the voice of
dissent. However, this has not stopped the quest of the people the realisation of
their vission of a truely democratic society in our country. Indeed there can never
be a time or a place where the aspirations of the majority can be suppressed for ever.

To enumarate a few of the obstacles placed in the way of the democratic movement in
this area the following are worth noting:

Denial of venues for meetings;

Detention and questioning of activists;

Banning of meetings;

Attacks on people involved in campaigns;

Waylaying of people coming from meetings and confiscation of materials;
Searches in homes of members and their offices.
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:*The ban on all meetings of more than 20 people in the Clskel.

To sum it up there is no difference here between a banned and not banned organisation.

‘All activity can be disrupted in whatever manner seen suitable by the maintainers of
~ the status quo.

On the other hand all support ,physically and ideologically has been afforded those
who stand in the ranks of our opposition. In the course of events it has become -very
clear who i= on whose side. The tendencies of those who claim to be representing the.
aspirations of Coloured and Indian communities have shown a remarkable resemblence of
the tactics of those whom we have always pointed out as their bosses. Their
half-hearted denial of colaboration with the system has been shown to be the lie we
have always known it to be.

The Democratic Drive.’

Despite all the forces against the efforts of the people in their drive towards
liberation, there has been a consistant perseverence by the toiling masses of our
strife-torn country. This did not escape this region.

We saw our people going through one campaign after the other hardly stopping to mourn .

- We have witnessed their determination at Mgwali, M001plaats Duncan Village
an “other places steadfastly poised against removals. We have seen them at Duncan
Village and Mdantsane fighting commuter struggles. We were witness to the same
strength’ shown at the factories in a fight for workers' rights. We have witnessed
the valiant fight in our places of learning for a democratic system of education.

We are not blind to the efforts of residents of Fort Beaufort for civie rights.
Indeed all aspects of life can and do not escape the attention of the democratic
loving masses of our country.

The tide of activity that gripped thls area during the period running up to the
August tricameral elections beares witness to this. All these efforts are not invain.

. The fruits of some of these can be descerned even now but as in all struggles the true

fruit is the logical conclussion thereof and not only the ground that the oppressor
is compelled to y1eld from time to time.

Analysis.

A lot has been gained in the tlme-perlod covered by this report. We have seen
the UDF-Border grow from the six organisations that affiliated at its launch in
Grahamstown on the 15th of October 1983 to a staggering 30. This was made posibble in

" the-initial stages by the recruitment and mobilisation drive that the region engaged

immmediately after its inception. The rest was the result of activities during
the course of the Million Signature Campaign and the anti-election campaign.

In an area.which, up untill the time of our campaigns,has had a very apathetic
Coloured and Indian community for some years now , we can safely say the percentage
poll that was realised during the Rajibansi-Hendrickse masquarade is favourably
comparable with the political trend throughout the country. This result is not out
of apathy at all as the attendance by these communities especially the coloured
comrades in people's gatherings has increased out of all thinkable proportions.

In these communities UDF has roused people who had gone to slumber since the

end of the Black-Consciousness era in this region.

In all through our affiliated organisations ,we have inter-action and the
co-operation of no less than 100 000 people.

This is without including the thousands who find themselves in a situa tion where they

_ cannot overtly declare their support for the forces of democracy due to the height

of repression in their areas.

The winds of democracy and liberation are indeed sweeping the dusty ,famine-ravished
g;ﬁts of land wherever our masses ,sweltering in the heat of oppression, are to be
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Onézghn therefor ask in the light of the above information, what is the level of -
success in campaigns of the UDF. Indeed this is no difficult question and a .
Jjustifiable one.

We have ,as previously stated ,engaged in several campaigns with differing degrees
of success. The first of these is the recruitment drive and the mobilisation and
organisation of unorganised communities. The recruitment of organisations was a
commendable success. We cannot dwell too much on the belaboured actions of certain
mischievous ,disgruntled individuals , who in their search for power.and personal
aggrandizement have deliberately sought to set the masses against the course of
liberation by posing as the reference section of the liberation library. Infact like
the useless encyclopedias they ressemble , with old and inaccurate information

they have been left to rot in the archives of mischief-making and reactionarism while
the people are following the thruths as layed bare by the realities of their
situation.

The million signature campaign is one sad fact in the story of our region. Despite all
attempts to achieve the opposite the committee charged with this responsibility

totally negated all the efforts of the various activists in our area-units. It is
fact that there can be no certainty today as to how many people actually

;heir names to be counted as areigning themselves with UDF against the common
enemy. More than this ,this can have the negative effect of discouraging

people in future from freely entrusting us their confidence as they might not know
what eventually became of their names.

With the failure of the million signature campaign was also another failure which would
have_been the natural by-product of the success of the MSC,the formation of new
structures where these did not exist.

Another'failure.has been in the area of removals . Despite the setting up of a
committee to see to this aspect there has been no noticeable movement in this area.
This might be due in part to the fact that the two secretaries in the region , who were
also part of the committee are full-time employees and as such some distance from the
main areas where this evil manifests itself. However this cannot be much of a reason:
and viable alternatives need to explored.

The women failed totally to meet the challenge posed to them by the fact that this is
their year. Instead of taking up the front ranks they have effectively shrunk into
total oblivion. This is due mostly to the petty devissions that have been sown amongs
them. Now that there are moves to. create more unity amongst them we hope thls will
me a unity of purpose and not just unity for the name's sake. -

We hope that the wave of disinformation that is going on amongst the youth will not
affect their year as the women's has been affected.

Truelly the gains experienced by this region have been due mostly to the activities

of individuals entrusted with various responsibilities rather than the large committees
that have been formed from time-to-time. This then underlies the need to serlously
consider the posibility of a full-time organiser in the region.

There is a great lack of the. full application of the democratic processes in thls
region. There are very few if any , activities by the affiliated organisations.

This then makes one believe that there is very little feedback done to the masses who
cannot get to be present in certain forums like the RGC. This is a sad state of

affairs indeed as we need the mass-partlclpatlon of all rather than the contriving of
some geniuses.

The Future.

We shall in future have to concentrate on the active strength-of. the'amfiluﬂzs

have the greater stress of activity there. This is even more pPreferable in view

of the difficulties experienced in securing venues for big reglonal activities which
hav{™anfornate ly been the main source of inspiration in the region. Organisations
canndt be allowed to be submerged into the activities of the UDF because of the very

nature of the Front. They need to be clearly visible with a definate line of
empha51s and action.
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lics be the masses of our people. The bulk of our activity should for this reason
be borne by them.

In electing our executive we should at all times strive to ensure that the people
elected will be in a position to meet the responsibilities that go with the various
portfolios into which we elect them. People who are already overburden with work
elsewhere ,no matter how good they are will find it impossible to perform as we
expect them to and this is “to the detriment of the Front. They can if necessary
be called upon by the executive or RGC to perfonn certain tasks from time to time.

I hope then that this shall serve as a gulde in our deliberations today and as a
reference for the future.

All in all, on behalf of the Executive I wish to thank you all for your co-operation
during the past year ,which has by no means been an easy one . I hope that you shall
give the incoming executive the same ammount of co-operation ,or even more.

The times now call for a very concerted drive and dedication towards our goal. The
forces of oppression are in full awareness of the significance of our united action
athey will not spare anything possible to crush us.

7w

WE MUST BE FOUND TO BE STRONG AND UNITED!!
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UubDF AREA COMMITTETE WORKSHOP. .
N1k VOL-LBL.'DT.QE NBLW%%TM\’\ 5TEN BHew, U\o (X
1. DATE SUNDAY 18TH NOVEMBER 1984 Q,
w(vvp
2. VENUE DUBE YWCA o |
syﬁﬁ
3. ATTENDANCE CF ATTACHED COPY
4. PROGRAMME CF ATTACHED COPY
5. QUESTION GUIDES CF ATTACHED COPY
6. CONTENT OF PROGRAMME ND }
A. INTRODUCTION: The following pattern was used (a) NAME Q\Q7 l
(b) AREA ¢l
B. BRIEF REPORT FROM INDIVIDUALS ON ORGANISATIONS &é;/
JAME OF ORGANISATION PRESENT ACTIVITY NUMBER OF | TOTAL NO. OF PROB. | FUTURE
BRANCHES MEMBERSHIP ACTIVISTS ACTION
. SOWETO CIVIC Preparing for the | +16 +60
ASSOCIATION SCA AGM, ON THE
1st of December
1984
. SOWETO YOUTH - Busy with the 6 func- +80 +40
CONGRESS Revival of bran- | tional
ches branches
- Seminar on "IYY"
25th - 26th Nov
1984
. LENASIA YOUTH LEAGUE | Preparing for a +20

seminar to be held
on thé 9th of BEC

1984

. TRANSVAAL INDIAN
CONGRESS

- Consolidation of
political and -
organisational
gains

* Seminars on

a) history of cong-
ress.

b) history & cond-
itions that led
to the FREEDOM
CHARTER.

c) THE UNITED DEMO-
CRATIC FRONT '

NB: ATTENDANCE in
the 2 afore-men-
tioned seminars
varied from 100 to
120 people.

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.
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THE STRUCTURE O,F THE FRONT(U.D.F)

The TFSK' EIVEN TC US IS A DIFFICULT ONE. We hzve been requssied to prepare an input

_peper on the "STRICTURE OF THE UDF®. Not the “STATIC STRUCTURE™ but z peper on the present
"developing siructure™ of the UNITED DEMICRATIC FRONT.

The UDF wzs bern and ultimately launched at a tima when the KATIONAL FORUM .had teken the
centre of the political stage In tha media. All of a sudden, the Cocpers' and the
ALEXANDARS', hed become the NATIONAL POLITICAL KHEROES. The launching of the UDF regional
structures, the massive national launch of the UDF at MITCHELL'S PLAIN shatiered this

myth and the DEMICRATIC FORCES assumed their rightful place.

More then 600 crgenisations had come together to lay a founcation for grezier UNITY. Unity
(‘g all forces secking a "single, non-racial, uniragmented SOUTH AFRICA.  :A South Africa
free of BANTUSTAXS and GROUP AREAS® "A creation of a TRUE DEMOCRACY in which all South
African will perticipate in the Government of OUR country®.

In accordznce with the afore-mentioned idezls Community, womens®, Students®', workers',
SPORTING &nd other ORGANISATIONS HAD COME TOGETHER to say NO to the REPUBLIC OF SOUTH AFRICA
CONSTITUTIOX - YES to the UNITED DEMOCRATIC FRONT.

The Uniied Deocrstic Front is s;ruc;u:gg such that it all@ g maxmm_ngssmlg

articipation of orcani Its

all €Ers Czu nature of each organisation and the pizerical str

organisations. Each organisation is accepied and treated &s on equal. The key question
"wt power ovar this or that orggnisation. The dominant factor, especially in the :
TRANSVAAL, is UKITY. Other regional structures ie. NATAL, the FREE STATE, NORTHERN CAPE,
EASTERN CAPE end tha WESTERN CAPE zre structured slightly ditferent though similar in .
many respect.

Such a structure will not remzin &s it is. Conditions, whether they be pelitical, economic

or socizl they never remzin the seme. If a structure is to respond edequetely to the

desands of the ever changing conditions, it must dynzmigc. It must chance as ths

situation chences. It should take into ccnsiceration the concrete rezlities in any given

situation. This reszin the challenges to which we should respond.

caR - By ]
(o2 UDF is mot @feeeeneo. . T2




TARY STRUCTURE". It mzy be dominztsd by ooz perticular idsciozizzX

The UDF is rot & "uli
position, Sut t2s no sincle comsn cr 2ll estrecing 1d—01 ciczl recsition. It is en
T

(yrganiszticn of crgznisztions. It is made of different orge: nisztions welded togethe- by
the brozd prinziples out-lined in the UDF DZIZLARAT IOK. The FRONT consist of, ermong

¢ others, TRZJE_INIONS, PQ_IHC Al ORGANISATIONS, STUDEKT O2EANISATIONS, 53".3\5' ORGANIS2TI
COMMINITY (REENTSETIONS DCANTSATIONS end S 23TS OREENYSATIONS

The UNITED DEMOCRATIC FRONT is a product of specific conditions. It diq nol emercs froa
a veccum. Nor is it imposed on organisaticas. It hes grown orgznically from the
strucgles waged by the dsmocratic forces at workplaces, schools AXD UNIVERSITIES, Civic
level, mosques and churches. A

For ONE W:OLE YEAR, the UDF TRANSVAAL policy making body has bteesn, and to date continues
to be the GEN=RAL COUNCIL. Hsre jssyes grs sxsqip=d ) ' : jlli=<s
_wher sandst The decisions ers ¢

<~::;)TRUE REFLECTION of the thinking of MEMBERS in these orgenisations. It should be noted
that DEMOCRACY or rather THE PROCESS THEREOF has not at times been fully utilised or
engaged in w ithin IKDIVIDUAL ORGANISATIONS due to num2rous Tectors. The FRONT has,
however, stood umsavering in support of DEMOCRATIC DECISIONS &t 211 levels.

The GENERAL COUNCIL is ==de of TWO DELEGATES from EACH AFFILIATE. OS3SERVERS have bsen
allowed to czin entry into the GENERAL COUXTIL MEETINSS. On accessions they have
contributed in the discussions. The DELEEATES heve, however, nol allowsd OBSERVERS to
STIFLE or IKFLUENCE discussion on serious policy issves. OKLY DELEGATES are allowsd
the right to cast voies. Num=rous SUBC

agd_REPRESSKON hz=ve bzcn ,cmed to full‘llljemflww

UDF AFFILIATES.
The UDF EXECUTIVE and the ADMIKISTRATIVE STRUCTURES co relatively well dz=fined tctks

-

 After doing an EVALUATION of its activities, the UDF zdopted the ARFA COMMITIFES es
\HEANS thro_ugh waich the FRONT will seek or is seskino to be core e effective in its work.

Such comittees have been formed in:

- PRETORIA

AL
-~ SOWZTO ~ LENASIA - ELDO”.’»..:J PERK - ROURD GESIG
- VEST RAND/ccecccunne.n




A s . -~
A A M s I O e o asy o e e et

. . - .
’ . - - ‘

- W=ST RAND

- JOHANNESBURS
- E2ST RAND . -

These cozsitizes constitutas of delegates froc iIndivicduzl affiliated orcanisetions.
Dicussion ca mmerous issues including among cthes, ths role of OBSERVERS and non- .
observers is still being considered by indivicuzl ARZA CMMITTEES.” This discussion by
its very nzaure is serious and "INVOLYED". It is worthshile to consider these following
points:

(a) DECISIOR MAKING -

* Czn the arez comnities take decisicns cn behali ¢f orgznisations
* How ere decisions to be tzken

* Whet should the power of ezch Area Camitiee be

* Wisre does this pcwer start where does it end.

(b) DISCIPLINE -

* Wzt should the level of disciplined political conduct be
* tho should liase WITH THE PRESS ‘
* Yzt should the relationship be betws=n the AREA COMMITIEES;-in tie Arez Commitiez
& how should organisations within ti< AREA COMMITTEE relate. to-orgznisztions
HE oviside the FRONT.

(c) PROGAMME OF ACTIOH - -7

. w we should b—ware cf uhe dang-—r of mckmg the AREA CO!-!{ITI’E a .

TALX-SHOP. Action shou 1;1 E built into it. We shguld be able to trgn;fror: the
C’ UDF through the AREA COMMITIZE into a msaningful and VIZBLE WEAPON of CHANGE, .A_t_

all cost bv all mezns we should refuse io mske the FRONT @ futile debating forum,

If we do work at mess-level success iIs cuzsranteed.

Activify presuppases a PROGRAMME GF ACTION. Without such a prograrme nothing CORCRETE
CAN BE AITAINED. Such a programre be based cn identified achievable realistic goals.
Whilst ths ZREA COMMITTEE should not be or bz seen to be on the side-lines, It should
not interferrwith the autonozy of individusl artfilietes. Nor stifle individual
orgznisezticns by "dominzting the show®™ or ®sZezling the line-light®. The UNITED
DEMOCRATIC FRONT should - sirengthen and build such crgznisstions. For the FRINT is
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BRIEFING DOCUMENT .

WHY HOUSE VISITS :

1.1 The anti-detentions issue is merely the nrext phase'of our Campaign

RN

against the Constitution.

1.2 Educating the community ‘about the issue being a major need in this phase;

the house visit is the most effective means of doing this. (We need to
reach every home).

OBJECTIVES
Educate the people- '
- about the Consulate occupation

- about detentions / security laws
- uselessness of Constitution / MPs etc.

2.2 Organisational
- popularise UDF / NIC / UCC
- consolidate workforce / membership / volunteers

~2.3 Mobilise people for action

- assess what people are prepared to do _
- feel people out on specific forms of action

APPROACH

3.1 Introduction - from NIC/UCC
- come to talk about Consulate drama
- or about a very important issue’

3.2 We need to both pass on certain information as well as make an assessment
of how people perceive the issues. Probe and lead people on views/ -
ideas they express.

3.3 Be polite and speak as simp1y as possible. If it feels as if you are
encroaching on people's privacy or time, ask whether you can come at
another time, and leave.

CONTENT OF VISIT

4.1 Are you aware of - candlelight night

- don't vote campaign
- Consulate drama

4.2 Do you know why this action was taken?




gr
- UDF/NIC/UCC call - don't vote
massive community rejection -
detention of leaders nationally
detention orders declared invalid by Court - 6 leaders released
government issue re-detention orders '

6 leaders enter British Consulate

4. 4 Nhy the Consulate?

\

- leaders are not fleeing justice
- chose the Consulate to highlight unjust detention laws and cha]]enge'
the S.A. government - the SA government cannot enter British territor)
- expose British government for its non-intervention in resolving
the issue ' .
- can speak to press, lawyers, family etc. from safety of Consulate

4.5 Repression - national pattern

4.6

4.7

4.8

Throughout the country the government is harassing and detaining
Congress and UDF leaders.’

Need to stress that they are our leaders - fighting for our rights
reform is a farce - this repressioh shows that the government is
not interested in real change _

new MPs totally ineffective - failed to respond

Achievements so far

support internationally .

attention of British government and the Uhited Nations
overshadowed opening.of new parliament ‘
widespread of the community - rally and candlelight night

How can you support leaders

We have shown that the community is behind them (rally & candle light night
We need to continue to demonstrate our support. Canvass the following ideas
1. attendance of mass meeting 2. write letters - press/consulate
3. hold placards etc {see pamphlet) 4. telephone/telegram to British
Consulate protesting role of British government in not 1ntervenin§

Ask people if they want to volunteer to become members of NIC/UCC;
become part of a zone structure; any other assisatnce to the organisation;
contribute resources etc to organisation. '

CONCLUSION

Keep an eye for any other responses people might come up with. Finally the
aim of each visit-should be to make an evaluation of-

~ = whether people support our organisation

- how are they responding to political issues

- have the events of the last 2-3 weeks resulted 1n a change/advance
of their awareness genera11y
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UNITED DEMOCRATIC FRONT

" MOTIVATION FOR FUNDING

Novembgr 1984 : -

o

INTRODUCTION

In the 14 months since the launching of the UDF, tremendous gains .
have been made inside South Africa by way of strengthening the
democratic movement whilst .simultaneously cutting back on the
leqitimacy of the minority apartheid regime. This is not merely

a hollow boast, the admissions of apartheid's Minister of Law

and Order, Louis Le Grange, concur with this view. The campaigns
of the UDF had thwarted every attempt by the apartheid government
to reqain its composure. Significantly too, the strugqgles
between town and country became one. (The UDF campaigns will be
dealt with in more detail later.) .8 :

The methods used by UDF activists viz. personal contact with our
neople in their homes, disseminating publications and mass rallies.
It should be borne in mind that the SA government is extremely
repressive - detention and harassment of UDF leadership, banning
of meetings and nublications are their methods, whilst mass media
like newspapers, radio and television biased completely in favour
of the regime are the order. Also most forms of nrotest like
demonstrations, marches etc. are banned, Our gains inside the
country have been made against this background.

Internationally too, the UDF had succeeded in placing the struggle
against the apartheid regime in sharn focus. We were rewarded

for our efforts by the 'Let Live' award and the work of democrats
internationally to counteract the attempts by P W Botha to seek
international support. '

It is therefore easy to understand why the apartheid regime,
faced with a major credibility crisis has unleashed its anger on
the UDF by way of a threatened ban. It is even easier to under-
stand precisely why the voice of democracy represented by the UDF
must be fully supported and extended.
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This motivation is divided into 4 sections, namely:

SECTION ONE : REPORT

1.1 Chronology

1.2 Campaign

1.3 Methods

1.4 Resistance - General

SECTION TWO : THE PRESENT POSITION

2.1 Democracy Vs the-State
2.2 Growth of the UDF '
2.3 Relationship to Non-Affiliates

SECTION THREE : UDF AND THE FUTURE

3.1 Resistance to Removals
3.2 Housing and Local Government
3.3 Struggles in the Education Sphere
3.4 Food prices, Unemployment and Farmworkers
3.5 Anti-Conscription Campaign |
. 3.6 Anti-Repression Focus .
3.7 Relief Work
3.8 International Youth Year -

SECTION FOUR : BUDGET

4.1 Head Office

4.2 National Functions
4.3 Regions and Development
- 4.4  Notes on the Budget
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SECTION-ONE REPORT

1

.1

CHRONOLOGY OF EVENTS

AUGUST 1983 »
20 "National Launch

SEPTEMBER 1983

7 - Rounddp‘of Campafgn Agéinst Coloured énd Indian
~ Management Committees
21 Bus Boycott - Mdantsane-

‘0CTOBER 1983

7 Anti Ciskei Protests

24 Success in Supreme Court Application Against
- Ban of UDF Meeting

29/30  National People's Weekend
* NOVEMBER 1983

Campaign Against Black Local Authorities -
Elections (National Campaign) '

DECEMBER 1983

4 "~ .Black Local Author1ty E]ect1ons - Nat1ona1 Po]]
Below 10% .
7 Launch UDF Eastern Cape Region

16/17 Nat1ona1 General Council’
JANUARY 1984 |

8 ~ Launch UDF Border Region
22 Launch of Million S1gnature Campa1gn (National)

FEBRUARY 1984

Million Signature Camna1gn Launched in all Regions
MARCH 1984

Million Signafure Campaign Intensified Nationally
State of Emergency De¢lared in Cradock’
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(Chfonology of Events Continued)

APRIL 1984

4 Launch of UDF West Coast Region

Celebration of 30th Ann1versary of the
‘Women's Federation ‘

MAY 1984 o
1-6 May Day Rallies

- "Million Signature Campaign

Ant1 Election Campa1gn '

JUNE 1984

Million Signature Campaign
Anti-Election Campaign
Anti-Forced Removals Campaign

JULY 1984 .

Intensification of Anti-Election Campaign
- 29 Launch of UDF South Cape Region

AUGUST 1984

9 National Women's Day Rallies
12 Anti-Removals Rally in Western Cape
" Joint Transvaal Civic Rally v
Northern Transvaal Rally

21 Detention of UDF Leadership Nationally
22 .fCo1oured Elections" - Poll 18%
28 “Indian Elections® = Poll 15%

18/19 UDF First Anniveréary Rallies Nationally
SEPTEMBER 1984 .

3 Stay at Home in the Vaal Triangle
Beginning of Uprising in the Vaal Trianyle

OCTOBER 1984 A L

5 Le Grange Threatens to Ban .thé UDF.

n State of Emergency Lifted in Cradock _
22 " South African Defence Force Deployed in the - - - - % -

Vaal Triezagle
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“1.2.1  MILLION SIGNATURE CAMPAIGN (MSC)

A decision was taken at the December National
Conference to campaign for one million signatures.
The motivation for this campaign was broadly to
educate .our people about the dangers of the new
constitution and the 'Koornhof Bills' whilst
simultaneously campaigning for support for the
UDF. :

: (Q‘f/

This campaign was launched at the end of January.
By the time of the elections, some 350 000 _
377 signatures had been collected. The target was not
o reached for two reasons. Firstly, police harass-
. ment was intense - scores of activists were
arrested and charged with petty offences. Secondly,
the campaign was over-taken by the more direct
campaign against the elections.

However, the campaign proved invaluable as a means
of consulting the peonle and giving an orientation
to the anti-election campaign. Also, a more solid

" basis had been laid for the anti-eldction campaign
because large communities had been primed. (At the
time of this report, the future of the MSC is being
discussed nationally.)

1.2.2 CAMPAIGN AGAINST FORCED REMOVALS

To date, some 3 000 000 South Africans have been
forcibly removed under a battery of laws in
fulfillment of the apartheid policies. Most current
removals are taking place in rural areas. This
' 9 militates agajnst a campaign taking a single and
o fQO || unified form. -

B The work against forced removals had taken the UDF /72/5
' ‘_ into the rural areas. Organisation has increased '
- 14- against forced removals, with the name of the UDF

@ ,Z,g’//°757 foremost in this resistance. o /QMQ

Some of the campaigns, e.g. Huhudi, had success-
fully resulted in-staving off removals and many

campaigns, e.g. resistance to Khayelitsha still

continues. - '

The UDF attaches much importance to this area of
work because of its ability to 1ink town and

" country and spread resistance to give our struggle
a more national character.
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(Campaign Against Forced Removals Continued)

Mé /q/7 The National Executive Committee had decided to
7(“ employ rural organisers to work specifically on
} removals. Unfortunately, this decision had not
been implemented due to insufficiert funds for
salaries and vehicles.

1.2.3 ANTI ELECTION CAMPAIGN

This campaign was launched to show mass rejection
of the new constitution. It had absorbed most of |
the UDF's energy and resources. The results of
the election poll percentage show undoubtedly the
success of this campaign.

&)

| o AL/
The government, in spite of its heavy propaganda :
campaign and severe intimidation, only achieved a
poll of 15% of the Indian population and 18% of
the Coloured group. Closer examination reveals
results which are even more disastrous for them:
in the Cape Peninsula where approximately 1/3
Coloureds reside, the poll was a mere 4%.

OQur victories in this campaign seriqusly limited
the abjlity of the government to proceed with
their ‘reform injtiatives'.

N

E Q\ Successes -were achieved by linking day-to-day
G\O\ (\ struggles with political issues thus elements 1ike
qY% food prices, housing, education and the threat of
\\ - conscription were important facets of this
V\ campaign.

METHODS o e

- As outlined earlier, the methods used by the UDF to reach
the people were: personal discussions, mass rallies and media.

-

1.3.1  PERSONAL DISCUSSIONS

Often these took place in the privacy of people's
homes. Though':time consuming, it proved to be a
fool-proof method of communication. - Often large
teams of activists were brought into specific areas
to work intensively. This aspect of the work
involved a high-level of co-ordination and resources
fuel, catering etc. ’
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(Campéign Against Forced Removals Continued)

The National Executive Committee had/decided to
employ rural organisers to work spe ﬁf1ca11y on
" removals. Unfortunately, this decision had not
been implemented due to insufficient funds for
salaries and vehicles.

1.2.3 ANTI ELECTION CAMPAIGN

This campaign was launched to shgw mass rejection )
of the new constitution. It had/absorbed most of
the UDF's energy and resources. | The results of
the election poll’ percentage sh undoubted]y the :
success of this campa1gn . /moé
The government, in spite of 1ts heavy priopaganda o
campaign and severe intimidation, only achieved a ;,/57?U:

poll of 15% of the Indian popuTat1on and 18% of
the Coloured group. Closer examination reveals
results which are even more disastrous for them:
in the Cape Peninsula where approx1mate1y 1/3
Coloureds reside, the poll was a mere 4%.

Our victories in thlS campaign ser1ously Timited
the abjlity of the government to prdceed with
their 'reform initiatives'.

Successes were achieved by linking day-to-day
struggles with political issues thus elements 1ikel
food prices, housing, education and the threat of
conscription were 1mportant facets of this -
campaign. :

METHODS

As out]1ned earlier, the methods used by the UDF to reach
the peop1e were: personal” d1scuss1ons mass ra111es and med1a.. .

1:3.1  PERSONAL DISCUSSIONS

Often these took place in the privacy of people's _
homes. Though':time consum1ng, it proved to be a
fool-proof method of communication. Often large

" teams of activists were brought into specific areas
to work intensively. This aspect of the work
involved a high-level of co-ordination and resources
fuel, catering etc."
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- have been engaged in over the past 14 months. Resistance to

1.3.2  MASS RALLIES

Following a tradition of large rallies which -

started with the launching in August 1983, A

series of rallies were arranged regionally or

locally at various times during the past 14

months. By and large these rallies were very -
- well attended with crowds of between 1 000(local)
and 12 000 (regional).

The spirit of unity and resistance which
dominated these gatherings had and in fact,
continue to have, spin-offs in the community by
way of support for the UDF.

1.3.3 MASS MEDIA

Given the extent to which state controlled media
is weighted against the democratic movement, the
UDF also had to place a major emphasis on mass
media. So successful was this aspect of our work
that some 35 bogus pamphlets allegedly state
produced, were disseminated against the UDF.

- UDF media included: newsletters (UDF News),
pamphlets and flyers, T-shirts, pnostérs and bumper
stickers.. o

Needless to say, advancing the UDF ideologically .
and countering state propaganda was extremely costly
but nevertheless necessary and advantageous.

RESISTANCE - GENERAL

It is extreﬁely difficult to detail the many instances of
localised resjstance which the UDF and/or its affiliates

increases in rents, food prices or busfares, demands for
adequate education, campaigns against detentions, etc., whilst
often such campaigns are waged by UDF affiliates, the associa-
tion with UDF. in itself provides these struggles with a form,
content and linkage. o

In essence, this is the major advantage of a front of

established people's organisations, The ability to campaign
in so many situations around problems so directly experienced
by our people, is undoubtedly a strength of the UDF.
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SECTION TWO : THE PRESENT POSITION

21 DEMOCRACY VS THE STATE -

The UDF was conceived as a body which would co-ordinate?Y
active struggle against the Apartheid government. Many
organisations had been waging struggles at Tocal levels
around higher rentals, the housing crisis, rising
electricity rates, "dummy" bodies, etc, but these were
being conducted in isolation from one another. Today
these organisations are united to a mammoth force under
the banner of the UDF.

The challenge which faces the UDF today is .to build a
truly national voice, to strengthen the unity that acti
over the past 14 months has already forged and to advanc
the struggle for National Liberation. -

—

The important victories scored by the people have not _
gone unnoticed. The South African government has been at
nains to adequately respond to the situation. Their
responses have included: use of military force against
our people, continued harassment of activists, detention
of UDF leaders, a campaign of disinformation, the recent
threat to ban the UDF and many other forms of continual
renression. : ' A

The tide of resistance cannot be turned back. Our
resistance must continue to grow in order to even further
weaken the apartheid government.

2.2 THE GROWTH OF THE UDF

The UDF was launched with three structured regions:

Natal, Transvaal and the Western Cape. We now fully fledged

UDF structures in the following areas as well:-

Eastern Cape, Border (East London and environs), Northern and Sout
Cape and West Coast. A fairly solid basis has been laid for

new formatjons in the Orange Free State, Northern Transvaal

and the Karoo. Embryonic structures exist in the Boland and
Namaqualand. (See Appendix A) ‘

The areas (geographically) where UDF presence is weakest is
in the Bantustans ('independent homelands'). Here, the
allies of apartheid have crushed every attempt at organisa-
tion to the point of UDF being banned in the Transkei. Also,
the severity of repression precludes possible organisation.

The Tist of affiliates has grown from 400 to 650. The

precise membership of our affiliates remains ‘extremely
difficult to quantify,

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.



-9-

‘(The Growth of UDF Continued)

Much of our work is handled by the regional structures and
a fair degree of regional autonomy exists. National co-
ordination is extremely costly and insufficient funds has
limited the extent of our national work.

-

RELATIONSHIP TO NON-AFFILIATES

LR
w

some analysts have argued that the strength of the UDF was ,
constrained by its inability to secure affiliation from - .
sizable organisations like the Federation of South African . -
Trade Unions (FOSATU).

- At this point in time, these organisations are still not
- affiliated. .This has not however precluded us from
campaigning together and, in the course of events,
~developing a healthy working relationship.

Such working relattoriships “obtain with all progressive
trade union groupings as well as with all other democratic
organisations working for change in South Africa, for
example the South African Council of Sport (SACOS), the
South African Council of Churches (SACC) and Black Sash.

- . . . ‘

SECTION THREE : UDF AND THE FUTURE

~

A At‘this noint in time it is somewhat difficult to project with
pr:c]?ion what the campaigns of the UDF over the next period will
entar]. . : ’

What is cleér]y identifiable however, are the issues which will
be taken up as manifestations of the constitution and Koornhof
Bills. These issues are outlined below:

3.1 RESISTANCE TO REMOVALS

L J//.
. : , /
Intensifying work of the previouéfperiod and working to

the point of a campaign of a more national character.
Building UDF structures in the rural areas.

3.2 HOUSING AND LOCAL GOVERNMENT

Major changes of a detrimental nature await our people
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(Housing and Local Government Continued,

as the government, with an ailing economy, implements -
its constitution in reality. o i

This campaign is likely to be.fairly protracted and will
jargely be determined by regional conditions such as the
strength of civic organisations.

SR STRUGGLES IN THE EDUCATION SPHERE

{1t is 1ikely that the past campaigns for an adequate,
equal and relevant education will be intensified. Ouwm
affiliates from the educational sphere have already

| Jaunched an ‘EBducation Charter' campaign to,consult. gur
/[ | people on the nature of the educational system.demandgg.

' |Also, as a spin-off of the new constitution, the government

\y<has decreed that ‘the community shall bear the cost of
education'. We understand this move as a further attempt

to weight the educational system against our impoverished

communities. This campaign will afford us the ability.

to unite parents and students more around common problems

which confront them. - '

It is likely too, that this might become a specialised
rea within the UDF. - .

3.4 FOOD PRICES, UNEMPLOYMENT AND .FARMWORKERS

These areas of work are at this stage fairly tentative.
What is abundantly clear however is that economic trends
spell disaster for the SA government. As is customary in
{ such societies (capitalist), the burden is passed onto
\ the workers. Thus increasing food prices and unemployment
are two of the new arenas opened as the SA government
. struggles to recoup its losses.

Thg orgapisatidn of farmworkers is an entirely new terrain-
which still has to be vigorously researched.

3.5 ANTI-CONSCRIPTION CAMPAI&N

ﬂfﬂyiﬂ - As outlined earlier, the anti-conscription‘campaign was an N”‘q

- important butress to the campaign against the elections. (V
The government will however have to implement the conscription rﬂ
of Coloureds and Indians in its attempt to strengthen itself

(/ ¢i]itari1y-/_ - r/w
T My
ey
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(Anti-Conscription Campaign Continued)

Extensive preparation is necessary to-prepare the
community for a more intensive campaign. Whilst the
campaign in essence might not be immediate, the

preparation is.
ANTI-REPRESSION FOCUS

Thé.UDF has succeeded in bringing detention without
trial into sharp focus. This was facilitated by our
Detention Action Cormittees and also the Durban Consulate .

saga. .

e will continue to focus on repression since we are

convinced that we can rally the support of our people

against arbitary repressive state action.

This area of work will thus assume an increasing
importance in the period ahead. :

RELIEF WORK

The UDF was forced to provide relief to affected
communities of the Vaal. The nature of the relief work
included legal and medical assistance as well as proyiding
food. S ‘ ' ' :

The financial outlay for this was high. We believe however,
that it was necessary in order for the UDF to demonstrate

to the masses of our people that we are interested in all

of their lives, not just in their support at mass rallies.

It is clear that as the struggle intensifies in .our
townships, the need for relief work will intensify.

INTERNATIONAL YOUTH YEAR

It is wiQely acknbw]edged that the UDF has a strong youth
membership. We will undoubtedly be requested to assist in
funding the activities around International Youth Year.

Our youth groups are being encouraged to arrange for their
own funds. This will not preclude appeals in-the course of
the year. We feel it necessary therefore to hold some
money in reserve to guarantee the smooth and successful .
functioning of the programme for International Youth Year,
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(UDF and the Future Continued)

X - o/
In essence then, we project our work in the next period to focus {!;Giz

on issues pertinent to our people. We are committed to linking /7

up these struggles into national campaigns. Simultaneously, we

believe that this form of struggle lends itself to the development

of organisations. Central to our approach will be correcting the
existing unevenness amongst. organisations by firstly providing 237F1g7
more resources to the development of organisation in the rural ‘ '
areas and secondly addgfssing the lack of resources in the African
townships which so resticts the growth of organisations.
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SECTION FOUR : BUDGET

Below is an outline of the UDF National Budget.
detailed in sub-section 4.4 "Notes on the Budget" contained in
This budget is for 6 months only.

4.

4,

~ this motivation.

1

2

HEAD OFFICE

Salaries
(5% x R600,00 x 6 months)

- National Office Rental

(R500,00 x 6 months)

Postage and Telephones
(R850,00 x 6 months).

- Printing and Stat1oneny

nominal

- Records (Photographic & Aud1ovlsua1)

nominal
Equipment (Purchases and Maintenance)

Resources and Information
Procurement & Publication

Officers Travel
Vehicles, Fuel & Maintenance

Sundries

TOTAL FOR HEAD OFFICE

NATIONAL FUNCTIONS

See next page.
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Each item is

~ R19°800 -

'3 000
5100
2 000

400

18 000
2 000

21 000

3200

- R75.000
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4.2 NATIONAL FUNCTIONS

National General Council : R30 500
Natfona] Executive Comuittee o 14 000
National Secretariat , 6630
National Air Travel : = 10 000
Nationally Sponsored Rallies s 16 000
Internationai'Relations 12 000
National Media 50000
Education and Training | | 7 000
International Youth Year | . 20 000
Special Campaigns - 43 000
Relief wbrk : ' . 15 090
Incidentals | - .. ..5.870

TOTAL FOR NATIONAL FUNCTIONS  ..R230.000

4.3 REGIONS AND DEVELOPMENT

| Transvaal . : 30 000
Western Cape ' : 30 000'
. Natal 20 000
Eastern Cape ‘ 15 000
Border -~ 15000
Northern Cape 10 000
. South Cape "7 000
_Development>Fund ....23.000
~ TOTAL FOR REGIONS AND DEVELOPMENT ..R150.000
. : - -BUDGET -TOTAL..".. 'R455.000 *
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4.4  NOTES ON THE BUDGET

4.4.1 HEAD OFFICE.
__/;/ Thé UDF Head bffice serveé as the linkage between the :
. ) different regions. In addition, its role can be broadly w
/7)7& 7 defined as initiating campaigns, information and contact 7/9'/‘7/"
' ’ with the International Community. Head Office employs two :

Gga zqmﬂQ? officers, viz. the National General Secretary and the National
Publicity Secretary as well as an administrator.

i) Salaries
This iteni covers the salaries of the above three

- persons @ R600,00 per month. Currently, the two officers
are in detention and alternate persons have had to be

o . employed. The Natjonal Executive Committee has also
‘ .decided to employ an Information Officer on a part-time
basis. ' : . _

This accounts for the 53% salaries.

'i1) Office Rental

This sum is somewhat higher than our present rental.
Unfortunately the present office of the ¥DF is so small
that efficiency is often affected. We are hoping to
obtain larger space..

N\

iii)'Postage'and'Telephones

Self-explanatory

iy) Printing and Stationery

- Self-explanatory

v)'Records

. The glorious history of the UDF lies largely dissapated
. over the length and breadth of our country. - The Head
T 0ffice needs to take responsibility for collating
photographic and video material.

- vi) Equipment

Currently, the UDF functions on reasonably archaic
equipment. The motivation here covers the purchase and
maintenance of a word processor, telex facility, photo-
copier and printing unit for administration and
elementary publications. Also an overhead projector,
Caramat projector and Videorecorder for purposes of
Education and Training.

-

L . . . - ) .

- & . de . L~
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(Nofes on Budget - Head Office Continued)

vii) Resources and InformatTon . . ,t_é£>
/qo A Our Information Officer would have the responéibility )
3“7 of procuring, translating and disseminating informatio 7@
[7/97 - crucial to campaigns. This sum would cover such
' responsibilities. ’

-viji) Officers Travel-

"The UDF currently owns two cars. A third vehicle
would have to be purchased. These vehicles are . :

- needed to travel to different parts of the country for
organisational and educational tasks. The sum covers
the purchase of an additional car, fuel, maintenance
and insurance. :

ix) Sundries

Self-explanatory

4.4.2  NATIONAL FUNCTIONS

There exists within the UDF a divide between National and 20
Regional functions. The regions advance campaigns and the %y .
UDF within the province. A fair amount of money for this 2,%/@
work is raised locally. UDF National tends to the overall. ”7
development and advancement of the Front. (This division 627
will be clarified later.) '

i) National General Council

The Natijonal General Council is the highest decision-
making body in the UDF. The NGC last met in December

- 1983, thus we are due to schedule another NGC meeting.
The NGC brings together delegates from all UDF ‘
affiliates to determine policy and elect the National.
Executive Committee.

Transporting, accommodating and feeding 1 000 delegates
explains the high cost of this exercise.

ii) National Executjve Committee

The NEC is comprised of approximately 30 people. Its

functijons are to tend to decision making between NGC's.

The NEC has met 7 times in the past 14 months. The

frequency of meetings is determined by the constantly

changing conditions and the need for the UDF to respond

adequately. Here too, transport costs are a major 1)
. contibutor to the sum budgeted for. =~ -

P4
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(Notes on Budget - National Functions Continued)

iii) National Secretariat

The National Secretariat is the administrative
co-ordinating structure and is best situated to -
determine how the officers' time is utilised. The -
National Secretariat also arranges the agendas for
the NEC meetings.

iv) National Air Travel

Officers and speakers often have to travel across the
country. It is possible to drive distances up to

500 km, beyond this, time and other factors necessitate
air travel.

v) Nationally Sponsored Rallies

The NEC decides from time to time to take responsibility
for special rallies. A major focus or a breakthrough
_ into a new area would be examples of this. In such

cases, 'National' bears all costs incurred.
- é

~

.-~

vi) International Relations

Whilst the item is self-explanatory, the budget caters
for production of material for International consumpt1on,
and occasional air travel. .

vii) National Media

The bulk of our media is produced regionally. What
should be noted however is that we are presently
constructing a national movement. This item covers
production of UDF NEWS, special pamphlets, stickers,
posters and T-shirts.

viii) Educationa and Training

Self-explanatory

ix) International Youth Year

. - . The report explains the relationship between the UDF
) and the I.Y.Y Committees. - This should clarify the item.

x) Spec{al Campaigns

% <£2i> The report does clearly indicate the campaigns around
\o

which the UDF work will proceed in the period ahead.

Often, regions will not be in a position to entirely take
8?7 responsibility for these campaigns, thus National would

_have to initiate. Also, the differential allowances for®
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-(Notes on Budget - National Functions Continued)

(Special Campaings Continued)
these campaigns will allow for more couhtnywide
resistance with a sharp focus on the 'African' sector

where financial and other resources are extreme]y
Timi ted. .

xi) ‘Relief Work

Again, the report exp1a1ns the nature of th1s work
adequately. _

- xii1) Incidentals

Self-explanatory

4.4.3 ~ REGIONS AND DEVELOPMENT

Allocations are made to regions using the following criteria:
Population Density, Distances Travelled, Financial Resource
Base, Present Organisational Strength and Development
Potential. ]

These grants serve for the items like the salaries of rural
-« organisers, transport costs and deve]opment.

A sum of money is retained for new areas of development.
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intgrviews statements debates

educated people who can't even speak English

language. All the speakers there spoke in English

and nothing was translated into the un- <
educated people's languages. The UDF, 1like other
intellectuals organisations, had forgotten us. I am

a worker, and the kind of work I do's the lowest

kind. I've been to school but F¥.just wenf to school

up to standard five. But in the trade union

movement, I and all other workers, even the workers

who never been to school, feel at home,

We are not degraded or forgotten as if we don't
exist. We don't measure people by education, by the
kind of work a man does, neither by collar or by
colour, we are all equal in the trade union, and we
believe and practise democracy.

Becduse of these circumstances, including those
ones already stated by the unions in the Cape Times,
it is not wise for the unions to join any other
organisation which is not a worker's organisation.
Therefore the trade unions have decided to form a
workers federation, even before the UDF idea. But
up to this day they are still very busy with it,
because they have to make sure that it is not built
in the air, and is also controlled by its
members. (the workers). Building up a good thing is
not an easy thing, and a foundation is a very, very
important thing because the whole structure has to
balance on the foundation. So it needs to be a firm
foundation. R

This does not mean that the unions don't support
the UDF and many other organisations which are also
fighting for human rights. It does not even mean
that the trade union members can't Jjoin those
organisations, that 1is encourage by the unions,
although those organisations are not controlled or
fully-controlled by un-educated people although most
of the money in those organisations may be coming
from them (the un-educated people).

Yours in the struggle for a better day.
M Mbothwe, “The Dustman’'.
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THE UDF ON THE UNIONS

lad A
V},f’ - The SALB interviewed WMr Mosiuoa
?/A/}] I .+ Lekota, publicity secretary of the United
|7 B/P Democratic Front, at Khotso House,
C 4 Johannesburg on the 13th October 1983.
v

What is a united democratic front?

It is an alliance of a wide spectrum of
organisations: workers', youth, church, sporting
~organisations and so on. The UDF is an alliance
specifically in opposition to the constitutional
proposals and the Koornhof Bills. It is an umbrella
body seeking to co-ordinate organisations previously
acting independently. :

Does this involvé an alliance of different classes?

An alliance of classes is built into the United
atic rronc. e WOLKE ganisations

and professio organisations contain dilferent
classes. i atic 1s

essentially an alliance of organisations.
/’ .

How was the UDF formed?

At the time when the President's Council proposals

and the Koornhof Bills were put forward opposition

to them was coming from small, unco-ordinated

'] organisations. At the anti-SAIOC (Anti-South African

0% Indian Council) meeting in Johannesburg in January

Q\K Dr Boesak suggested that a united democratic front
: should be formed.,

The call was well received and organisations
represented at the meeting such as the Natal Indian
Congress, the Joint Rent Action Committee and
individuals who were members of the Cape Housing
Action Committee contacted their members in other
regions. The idea was passed on and mobilisation
took place especially in Natal, the Transvaal and
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the Western Cape. In these areas UDF regions were
being formed at meetings in April, May and June.

Further consultation led to "the decision to
launch the UDF nationally, even though not all the
regions had been formed, because of the urgency of
the situation. At the time of the national 1launch,
on the 20th of August, the only fully structured
regions were the Transvaal, Natal and the Cape. The
other regions did their best but were not properly
constituted. ) .

Now we are organisating in the North Western
Cape, the Eastern Cape and Border region and the
Free State., Apart from meetings being banned we are
continuing to make strides in gaining support.

l'he UDF took nine months to form itself whereas the
anion movement has taken,ten years to reach its
oresent position. How do you account for this
jifference?

The UDF has organised organisations, it has not had
to organise individuals in the same way as a trade
mion, which is more difficlt and takes much longer.
The strength of the UDF depends of the strength of
the organisations which constitute it.

fo what extent have you gained support amongst
vorkers?

Ne are not satisfied that we have achieved as much
trade union support as we had hoped for. But we see
the participation of workers in the UDF as
important. The more workers come in the closer we
are to gaining a truly national character. South
Africa is still under colonial conditions and the

' struggle against imperialism is a struggle against

-

P waon

capitalism. For this reason the working class must/ ,f

provide the backbone of the struggle.

The question of sizes of organisations must be
considered. For example professional organisations
tend to be smaller than trade unions. In this

regard organisations must receive representation.
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proportionate to their strength in numbers.

What do you mean by ™a truly national character™?

We mean by this that we are non-racial, which means
we embrace all races, and that we bring together
all classes. The presence of workers and the middle
classes in the UDF is- well discernable, but a
significant section of the working class in some
major independent unions still remains outside our
fold.

Do you feel, then, that whites have a contribution
to make in the struggle?

.Yes, for example students who were members of Nusas
(the National Union of South African Students)
became stalwarts of the union movement.

Does your term "national™ also include all regions
in South Africa? .

Yes, by "national" we mean all classes, all regions
and all races.

To what extent does the UDF have a presence in the
Bantustans?

We need a presence in these areas, but there the
repression is worst. We have a strong presence in
the Ciskei, but support for the UDF there is heavily
suppressed.

Is your support in the Ciskei mainly through Saawu
(South African Allied Workers' Union)?

Yes, mainly through Saawu but we have other
support, as was shown by the numbers at the
launching of the UDF in that region.

The Transkei is very different. Our supporters
there can't express their support because they fear
the consequences. 1In Zululand Gatcha (Buthelezi)
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claims that everyone belongs to Inkatha. It is
difficult for anyone to show support for the UDF.
But as support grows for the UDF in the urban areas
amongst contract workers our message will be carried
back to these areas.

What are the struc%ures of the UDF?

The Transvaal region, for example, has a president,
two secretaries, a treasurer and other executive
members. Each region is affiliated to the national
executive. The three regiona® presidents are -‘also
national presidents, but this is not a requirement,
they just happen to have been elected to both
positions. If an issue arises one of the two
regional secretaries will call a regional general
council., This is made up of delegates from the
organisations affiliated o the UDF. The regional -
executive committee is elected by the regional
general council. It does not include representatives
from each affiliated organisation as this would make
it too unwieldy. The executive committee runs the
day-to-day affairs of the UDF. .

In a few cases there are organisations which are
national. Clause 5 of the UDF Working Principles
provides ~for these organisations to affiliate
nationally. The terms of their membership is decided
by the national executive in consultation with the
regional councils.

When an organisation has affiliated .to the UDF it
retains its independence. It cedes its independence
only in regard to opposition to the constitutional
proposals and the Koornhof Bills,

Could you briefly explain the UDF's programme of
action?

We have set broad objectives, some activities may be
possible in the Western Cape and others in the
Transvaal. In the Transvaal, area committees are
being established. There are to be workshops, door-
to-door campaigns and mass meetings. The mass
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meetings give people a feeling of belonging
together, but the door-to-door visits are the most
important because people can ask questions. We are
planning a peoples' weekend at the end of October at
which there will. be vigils focusing on the
legislation. This will be part of the build up to
regional or provincial rallies on the eve of
November the 2nd. '

How do you see the role of the UDF differing from
that of other organisations, particularly the
unions?

The unions mainly handle the problems of working
class people at the factory floor level. Some people
have criticised unions for not taking up political
-{’ I issues, but the unions are not well equipt to handle
political issues. °
The members of trade unions can also participate
in other organisations which take up other issues,
for example the pass laws, bus fares, rents. Such
~ issues require a different type of organisation.

Sare unions, such as Saawu the Food and Canning
Workers' Union, GWU (General Workers' Union) and
others have taken up such issues in the past. With
the emergence of the UDF do you see the role of
these unions changing?

These unions were in the past expected to take the
lead. Workers turned to the unions, but this could
have jeopardised the unions. Now they can encourage |
workers to Jjoin other organisations which take up
these issues. Some unions have done this. To link to
the community organisations is not to sell out. The.
UDF can be used to fight issues that unions cannot
“ditectly fight. . —
—_—

.The <criticism has been made by some of the
independent wunions that the UDF is dominated by
middle class people and that workers find it
difficult to participate. The 1language used is
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English and workers can't compete with the debating
skills of the middle classes.

-

It is true that the middle class tends to take over
leadership . .and dominate community based @
organisations. The question is whether the working \
class can win genuine allies from the middle

classes, for example intellectuals. Workers must 17 b

join not only to give the UDF numbers but also
direction; to make their voice heard. Where possible
workers must also assume positions of leadership.
The challenge for the UDF is whether it can evolve
effective democratic processes to enable every
constituent organisation to participate in the
running of all the affairs of the front.

The criticism is also made that decisions are- taken
and then put to meetings for ratification, not for
discussion. -

Whilst it is true that wed are not without
shortcomings, some of the criticisms come out of
ignorance. People who do not take part in the UDF
cannot know who took the decisions because they were
not at the meetings. If workers are niot there the
decisions will be taken by those who are present.
But once they join they will decide. Where the
democratic processes are not followed the workers
will ask, "who took that decision?"

If the unions came into the UDF they could take % N
up the programme of action and participate in the
way they want to, but for the time being those in
the UDF will decide issues.

At the national launching of the UDF some unions
affiliated and others decided not to affiliate but
nevertheless gave their support. This suggests that
the support for the UDF is very wide amongst the
independent unions, but that there are differences
over the best way of giving support. Why do you feel
that the unions should formally affiliate to the
UDE? ‘
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Resistence to the constitutional proposals and the
Koornhof Bills should not be restricted to one
class. It is not merely workers who are affected but
a- combination of people; of classes. If the UDF
9]1 rcreates a wider unity then_ the umoﬁs should join,

Same unions have said that joining the UDF may have
divisive effects within their organisations because
their members have differing political affiliations.
It is also argued that the fact that some unions
have joined and others have not is making union
unity more difficult.

We have not made any union join. Every union will
consider whether or not to join and the democratic
processes within the unions will take their course.
The disunity amongst the unions is disappointing.
We sent a letter to the feasibility committee giving
our solidarity to the unions in their search for
4| unity. We also stdted that workers must be organised
beyond the factory and need to form an alliance with
other classes and that the UDF is the best forum for
this.

It seems then that there are a number of possible
ways in which workers could join the UDF: they could
join ‘as individuals or through their unions ioining
or through a federation of unions joining. Why in
fact does the UDF see it as necessary for unions to
become members?

The problem with a loose affiliation is that it is
not easy to co-ordinate and to mobilise people. The
situation would be greatly improved if unity on the
factory floor and unity in the communities could be
achieved. Combining unity at both these levels would

greatly enhance the struggle. M%Eégs_ig’?
take decisions and to take action 1 ade

mady formed themselves into a single
federation. —

—
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CCAWUSA ON POLITICAL ORGANISATIONS

The Commercial, Catering and Allied Worker's
Union of -South Africa was to discuss the
question of affiliation to political
. organisations at its National Conference on
the 5-7th of November, but failed to complete
the agenda. The following resolution was
submitted by one of the union's branches to
the conference. g

a) Because CCAWUSA's membership consists of people
who support different political organisations,
conference resolves that the union should not
affiliate to any particular one.

b) However, conference ekpresses its support for
all organisations fighting for a free, equal
and democratic South Africa. COCAWUSA should
encourage its individual members to take part
in the activities of such organisations in
their personal capacities.

c) When such organisations hold meetings or have

- projects whose objects are in line with the
principles and policies of CCAWUSA, the union
or individuals mandated by the union may
participate in these as CCAWUSA or
representatives of CCAWUSA.
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CUSA ON POLITICAL ORGANISATIONS

The General Secretary of The Council of Unions
of South Africa sent this resolution to the
SALB in response tp a request for a
statement on its position in relation to
political organisations.

During March and August this year the CUSA office
had received a request from the National Forum
Committee (NFC) and the United Democratic Front
(UDF) and one other agency for its views and
commitment on the Constitutional Proposals.’

The three requests were put to the National
Executive Committee during April. It was agreed
that the matter be discussed at the Joint Executive
Council (JEC) of CUSA on the 30 April 1983.

The requests together with a draft resolution was
prepared for the JEC meeting. A lengthy debate took
place on various ®spects. Amongst other issues
discussed were the following:

1) the nature and plulosophy of the organisations
‘requesting the commitment -

2) the content of the C(CUSA response in the
resolution

3) the commitment CUSA was able to provide and _

4) the nature and content of the Constitutional

Proposals A
The following resolution was then unanimously
adopted:

"Having examined the proposals of the regime on
the constitution,

Having further examined the basis of the call by
various - organisations regarding the
constitutional proposals,

Noting that the Nationalist Party is presently in
disarray and that these proposals may therefore
be changed to impose White rule under different
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guise even through a referendum,

Knowing that tﬁe white opposition forces and
parties are themselves divided and without any
effect.

The Counc11 of Uruons of South Afnca now
therefore: :

* wishes to place on record its complete and total
rejection to the proposal .

* pledges itself to participate in every forum to
work towards the achievement of a just and
democratic society S

* calls upon its members to 1end their individual
support to all efforts of community orgamsatlons
to end this foolish plan

* pledges itself to all forces and all efforts to

. work towards a common citizenship in an undivided
democratic and just society."

Following the response of various unions and the
nature of press reports together with intransigient
positions adopted by some sections of the commnity
Cusa is involved <currently on an ongoing
examination of its attitude and role in the UDF and
the NFC.
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BUREAUCRACY 1S KILﬁING TUCSA

Introduction

For those in the labour movement who doubt that the
most important problem facing workers can  be the
bankruptcy of their own leadership, the experience
of the Trade Union Council of South Africa’ is worth
examining. In TUCSA, more perhaps than in any other
union body in the country, the voice of workers has
been reduced to a whisper in the grip of

bureaucracy.
Here 1 will examine the leadership crisis in
TUCSA and suggest remedies to the problems, The

history of TUCSA is well documented and will not be
repeated here. However it is important to note that
the current leadership of TUCSA, which includes ex-
"Sactu (South African Congress of Trade Unions)
stalwarts like Lucy Mvubelo and Norman Daniels, for
the most part have been around for a long time. It
is this almost entirely white "old guard", (1) which
completely dominates the leading bodies in TUCSA
and, together with its allies, many of whom occupy
the 1leading positions in the most powerful TUCSA
.Unions, comprises the heart of TUCSA's bureaucratic
machine. (2)

The performance of this bureaucracy at TUCSA's
29th Annual Conference in Port Elizabeth (P.E.) last
month (where they completely monopolised
proceedings) was, despite the fact that S.A. is in
the midst of one of the most turbulent periods in
her history, not substantially different to previous
years. Except in one crucial aspect.

As they bowed more deeply in the direction of big
business and "verligte" government, they attacked
the emerging union movement and in particular the
unregistered unions. The climax of this attack was
their overwhelming support for a resolution calling
on the government to ban all unregistered trade
unions. (3)
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Interv1ew w1th Tékébff———_-

CQ Is UDF beélnnlng to focus on Iural""~‘-

qi_Are there meny rural orgenizations affllllFted to UDr ?
iy e

A It 1s true to say thet we hesve strong support 1n the rural arees ,6t’

s -

h.'lon.,But 1f you go into ¢ ereas llke N Cape»W"

(:Lj: Iﬁ‘fhe pest , it seems thrt rural resisfghce hzs been around
. issues like removzls and betterment plennlng whihh imredintely‘
;_affect people's economic p051t10n. Is 1t posslble to transl= nte

Lo thls Qocal resistance around. 1mm=d1’te 1ssues 1nto long—term

Hl}f xin polltlcal orgsnlzat10n9 '

oeyond the 1mredlete short term issues.’ As the bantustan pollcy .

matures ’ the ouestlon of additional’ lfnd for Afrlcan pe0ple 1s

I é01ng to becomé Eugally ‘'issue. The process of consolldetlon

'i-and the fact that 13% of the ‘land has been set asige for{afrlcan
peoole ’ has:§3§nt that thls small area 1s llterally overflonlng.:;;
He can't see thatrx the government can calm'thls eltustlon.
These pressures, llke the overcrondlng-ln gre?s llke QwaQwe ;'for; 3
1nst=nce ) ere generatlng so much unhapplhess that it is inevitable

that org=n1zatlon eround these ?reas ‘will take plsce. Ehevexnmmmunxtr

:CQ f If you look at comﬂunitles thet are moved , you find th=t once
the removpl‘bkes pl =ce , organlzetlon bresks oown,.Csn this be

: countered '
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I'thlnk there _ére memy Weys to counter thls. If you toke the

removel of the Ma opz xE T fo 1ne ehce ‘the lack- of
_ ap 1& . ,,;-l-.

A@re igsues sround

.wh;ch pe pleMCPn'be orgnnlsed pnd proun wh ch‘res1stfnce cbn

;'who were more resolute ’ who wOUld not

% moved to Bethanle. o f o f- :

- Some peOple carrle on, some beC?me d13111u51oned in the

. they saw the efforts of a2 lifetime dlsappear over nlght.:The
type ofxmrdisorgznization that ex1=ts ’ must be understood by the
fact thzt it h=sgonly been =z short time s1nce the comnunlty hs=s
been moved snd that the comrunity is recoverlng from thls

dlsruptlon. . e . )
X ?However 1t 1s true to xxx say thst 1n MagOpa we d1d not f1nd -

iAae they ownedih the lnnd 'nIn other words':
) confrontlng the types of 1ssues ‘which fac“

he peOUle were not s
the’ peOple of Soweto o

— and around whlch orgenlvatlon ‘cen taxe'g}ace:shlgh rent for - ,Lf‘.

1nstnnce.‘7hen the pe0ple of lhagopa were mo d‘, it meen that

“NEew forms ‘of - organlzatlon hnd to teke plnc ._Nhl e before thef]f

—“,.__.' RS

people of MagOpa were orgaznizing as lsndowners , now they must

vorganlse as tenarits or as lendlessfuLsTJla‘ kil
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Interv1ew with ?ékibf?fgg;;sﬂﬁ_

¥
v
v

qa_Are tnere meny rurel orgenizations affllllpted to UDF

A It is irue to sey thet we hzve strong. support in the rural aress ,6&

‘a lnrge part whzch stlll hzs to be converfed'lnto formel orgenlzat—

In the _order areas, hqsnﬁ the Ngwall Res

1s baeed in"a rural freehold arez

dents A-socletlon whlch
y is afflllrted to UDF.~-
C:Lfr In'fhevpast y 1t seems that rural res1stance has been eround
'Flssues like Tremovzls znd betterment plennlng
- affect peogrle's economic

whibkh 1m?eu1=te1y.
p051tlcn. Is it posslble to transl=te

thls local resistance around. immedie te 1ssues 1nto long—term

xim polltlcal orgenlzatlon9

b

~these organlzatlons the the potentlal to carry the struggle far
Fbeyona the 1mredlpte short term issues.’ As the bantustan pollcy
' matu:es ’ the ouestlon of 2dditional 1~nd for Afrlcan people 1s
. g01ng to become §u9811y ‘issue. The" process of consolldetlon K :
- and - the fact that 13% of the ‘land hss been set 951ce for@afrlcan _
rpeonle ,.haskﬂf§nt thst thls small area 1s llterally overflowlng.

ile can't see thettx the government csn celm thls sltuatlon.

2.4 ST .
These pressures, llke the overcrondlng-ln“grees 11ke QweQwe ;‘for~
v1nstence

ere generatlng so much unhapplness that it is inevitable

_ _that orgnnlzatlon eround these ?reas w1ll take plfce. Thesexnmmmunxt

-If you look at com"unttles thet zre moved , Yyou find th=t once
the remOVRl'bkes pl—ce ’ organlzetlon breeks*aown, Czn this be
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L {‘( I_jhlnk there _are mspy wrys to counter thls. If you tnke the

__.--..;._‘;.;‘» remOVel of the_hxagopa FE T 1ns}ance the chk o.f +.

"ﬂ$r-:r§vzneeJ, are i sues 9rouno é,ﬁ.;

.u»-# s

Wh1°h Pe ple CPn'be orgnnlsed pnd pround whlch re31st—nce cen

1

llke those u?f’-
'ls becpuse there

were some sherp tenelons w1th1n the community;

R Yaire. -:n.n‘

A}¢, Some peOple carrie on, some beceme d1s111u51oned in thnt

;? , they saw the efforts of 2 lifetime dlsappear over nlght The
type ofxmrdisorggznizetion that ex1=ts ’ must be understood by the
fact thet it h=gonly been = short time 51nce the oommunlty h=ss
been moved snd that the comrunity is recoverlng from thls

"5l*i dlsruptlon. L , ‘ ”;‘_ -
R _However 1t 1s true to xyx say thnt 1n MagoPa we d1d not flnd AK.

he peOple of Soweto i

”confrontlng the types of 1ssues whlch-f ceﬁ

and around Whlch orgenlvatlon cen take E&%&%&:hlgh rent for, - ]3;
d ,{it meen that '

1nst,nce.:ﬂhen the people of bagOpa were'ﬁo(
g_ new forms of- organlzatlon hnd to teke plnce.;Nh1 e before the f:

'-?}' people of Magopa were orgenizing as landowners , now they muet

" . - orgenise as tenarits or as 1end1essfn<r?99-'t o : 'Q"
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_\lu In Soweto , d=y to dsy‘ the people =re fpci?g lociiLguthority
e2nd the state snd 2=re ﬁzgﬁ 1o meke demsrnds sround the rent issue
. . Oowee Sunl et
which you mentioned. But the—peepie—of =21l people
r*3h4§ 23 '/. ﬁhat power ao these peorple
" have to orgenise thems&Lves ? .

}( , This is truedf these areas, peOple do not hnve immediste
provocation by the stete.This mskes for difficult orgrnizaticn.
But people still hsve to psy tax. And if we look bsck ecross this
century we see the strugples that were wzged =round hut t-x for /77

instsnce. If we louvk at Bophutuswzna we_see'don;eys rc being
killed beczuse it is said that the peoplé,hsve more donkeys
than they need- there is immense potentiazl for orgrnizetion
around issues like these, For instonce the cuestion of the
eamount of lsnd allocested to people must hezve potential for
orgenizetion . And of course the cuestion of politicel rights,
the fact that ruresl people are restricted to certein pxx parts of
the country, unemployment in these ereas,gthe need for people 1
to chellenge influx control by moving to urban sreas where '
there zre jobs. ' \v//
People =re going from the Ciskei to the Vestern Cape for
instence and then being taken back to the Ciskei, We must not

forget that these peorle are members of unions in the towns
end thet through this their political consciousness is rezised v
end this leads them to have a critical look =2t the circumst=nces] - f
in which they hzve left their children =z2nd their wives in the gfﬁ

rural arcas. /J \é&;;

All this is petrol which generates heat and must éﬁerate
sction through orgsnization.

(R_ Is it possible to orgrnise in areas where chiefs snd tribesl
authorities exist ?

In most czses the chiefs sre p=sid by the state. Therefore
it is most likely th=t they will =2lign themselves with the
state. However the institution of chiefs is dying. As the
pressures of the czpitalist ecomomy penetrate even those rural
2reas , more and more people are m=king a break with the tribel
ties of loyslty to the chief who are teing seen to beserving
not the community but themselves.
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’That mqy be so 1n some ereas. I heve my*doﬁbts:though . to
ot \ "‘“‘-,},"_;', L o -

i What'extent,the chlef can prevent peOple,from h=v1ng meetlngs if

able—boceeo me ‘were worklng in Johﬂnnesburg..Those left behind
were old ﬁdicblluren. And even when men could g0 bnck they were
- only there for a day or two . T ; _ wplquz o
;;&},the goverpgent Sld’, was to walt ror_th@g'tlme to’ exPlre

% T olr PSS
' %then ge—bock- The other p;%blem 1s that those men who do :Hn-w

g

A further problem of rural areas is that*they are_out of
the

ble'to

EEtE s

TheJ are not 1mred1=te1y acce531

e'ee§>be-keptc§;¢ the chlefs and the:

- ~.,~-.

T .communltles 1nto submlsslon. These are real problems.;'“?f {1 e

UDF seems to hnvexhzxn merely been reSpondlng to crises in
"llke the removel 5f the Magopa pe0p1e. Is it 11ke1y

rural areas ’
that UDF w111 set up alternatlve structures 1n rural areas,

. !- .
sogian Sy e

before crlses’teke pl=ce?

e are n0w contempletlng thqt 1f we hnve~the resources: we .will
employ rural organlsers who w1ll set up structures, monltor what

..15 g01ng on and ﬁ&nﬂ1 1nform=tlon to these”communltles

.-‘~..

1;_;5:
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"T‘

"abopane because the condltlon of.theﬂpeople there makes
1t71mperet1ve that we ‘8o so. We not only 1ntnnd to organlse
in.the homeland, it is our obllgatlon. Those b’ntustans are @ .
1§art of apartheld. Part of the strategy to uestory apartheld¥s to'
‘ff destroy ‘the bantusted as welk . -t . S

. ,
42, Do you think that g?more aiilve role in removals

“is a result of the emergence of the UDF? ,
f 4: 1 don't think thet Inxatha is even gnnunxz genulnely taking
. up the 1ssue of removals. I think thzt they are moving in there
.because they are seeing that we are meklng ground, Their stretegy

1s s1mply to try and undermine our’ campalgn. Ne know that pe0p1e

llke halalose £2H¥rave111n° in Northern Natal ’ g01ng to i

hospltals end talklng to groups of nurses, telllng them - about
‘7warn1ng them not to 51gn ‘the mllllon s1gnature '

?bémpaién‘;‘seylng thet through this’ they w111 become members -of
the ANC. Inketha has been around for a long time; f they really
hadthe 1nterests of the pe0p1e they would heve started a 1ong

supporb Do you thlnk 1t is posslble for UDr to orgenlse in
theseplaces. Lo e LoD e '
3Ne would not say that Inketha hess a. lot of support in rurel
areas. e’ would szy that many of these peOple hve been hara=sed
" into taklng Inkaths membershlp. ' . '
But I am sure ‘thet the members of Inketha do not know Whrt =
Inketha 1s d01ng. All they h- ve been 't01d’ is that Inksthe 1s

e

flghtlng for freedom. o
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(R ORS
’ TRANSVAAL
REGIONAL €

UNITED DEMOCRATIC FRONT
UDF UNITES! . APARTHEID DIVIDES!

KHOTSO HC
42 DE VILLIES
JOHANNESBI
P.O. BOX 10:
TEL: 29-1916
29-1917

' 26 October 1984

UDF (Tvl) Evaluation Commission:

-

Circular to all area committees —~ We. | |
(Pleasc’ Acte pesnt  Nos 7 a-d g arc URGENT)

1. The following area committeeshave been/will bequfﬁed:‘-

Pretoria

Vaal _ : .

Soweto - Lenaia - Eldorado Park - Noordgesig
West Rand - '

: Johahnesburg,

Nortfern Transvaal
East Rand

2. Each area committee is to meet on a week]y basis, espec1a1]y for
the nqxt 6 weeks.

- 3. Once the area committees are functional, it is possible that the
General Council and Executive may be restructured to have repre-
-sentation from these area committees. However, this needs to be
.discussdd, and we hope that this process of restructuring will
end in a new constitution for UDF (Tvl), as well as elections for
the UDF (Tv]) Executive in the December—danuary period.

4:. It is also hoped to form other structures, like (e.qg)

' Labour Committee (to incorporate all trade unions aff111ated
to the UDF) :

WOmen 's Comm1tteef(to incorporate a]] Women's organisations
affiliated to the UDF) .

e ol -

'VcinacAComm1ttee (to rncorporate all civic organ1sat1ons affxs— »1gg;
A Tidted to the UDF) B

 Sith Committee (to 1ncorporate all Youth organ1sat10ns affx-f
o _ Tiated*to the UDF) _

Residents: Oscar Mggtha, Albertina Sisulu, Archie Gumede Natlonal Treasurers: Cassim Saloojee, Mewa Ramgabin -
. Digiigthith Cape GresidéntobdginiiNgeydramme in Kapiond! Fubliity Saaetaty INumasio MesrareLaioal Pretoria, 2017.
Border President: Steve Tshwete National Secretary: Popo Molefe



FENT

ZEmT

8.

Students Committee (to incorporate all student organisations affiliated
to the UDF)

.Pol1t1ca1 Committee (to incorporate all political organ1sat1ons affili-

ated to the UDF)

However, many of these structures will only be set up once the area
committees are funct1ona1 structures.

The status of organisations affiliated to the UDF will also have to be
discussed, once the structures mentioned above are all functional.

The commission will write up weekly circulars at the end of every week
in order to initiate discussion on the restructuring process. Each
circular will present questions which all area committees will have to
discuss and present to the commission for the com1ng Thursday Commission
meeting.

What each area committee should do immediately:

(a) Each area committee should meet at a fixed time and venue every week.
It would be preferable to have all area committee meet1ngs on MONDAY °
EVENINGS

(b) Each area .committee .should -appoint.1.representative to attend Commi-
$Sion meetings every Thursday at S’P‘Frat the UDF dff*ces. This repre-

sentat1ve must come ‘to the meet1ng w1th a report on the Monday evening
“erlel Commith e mecliagg,

Questions to be discussed by each area committee this week
(Reports on this discussion to be presented to the UDF Evaluation Comm-
ission on Thursday, 1 November 1984 at 5 P.M at UDF offices)

(a) AREA COMMITTEES

(1) What is the role and fuct1on of your area committee for the
next 14 months? ° .

(ii) What is the respons1b111ty of organ1sat1ons to their area
~conmittees? (accountab111t{ acceptance of area committee
decisions, d1sc1p]1ne etc '

(iii) How are organisations to be representated on your area com-
mittee?

(iv) What structures are needed in your area comm1ttee7 (e.g Exe-
cutive Committee, media committee," Educatlan Comm1ttee,
}'inance Committee etc.) SN P

' [u) r area commTttee can raise funds—sa'tﬁat'xt is finan-

,iqdependent of the UDF (Tv1). “.. .

TXs et e, 1,
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(b) Procedire from November up to the e1ect1on of the new UDF (Tv1)
Eiecut1ve.

r

The fol]ow1ng is a prov151ona1 programme leading to the election - -
of a new executive. .

(i) Weekly meetings of area committees and CommisSion'from Novv
: up to the elections.

(i1) Sunday 8 December: Workshop on restructuring and discussion
on the new constitution.

(ii1) Possjb1e GC meetinggon 15 December fa;5§12 January where
elections will be held for the new Executive. This can only
be finalised early in December.

Please let us know if th1s provisional programme is acceptab1e to your
area committee. _

Digitised by the Open Scholarship Programme in support of public access to information, University of Pretoria, 2017.
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JNITED DEMOCRATIC FRONT
JIDF UNITES! APARTHEID DIVIDES!

NAIIONAL O

KHOTSO HO!
42 DE VILLIER
JOHANNESBL

_ P.O. BOX 103
TEL: 29-1916

29-1917

\

anﬁ;d’\

13 September 1984

CIRCULAR TO ALL REGIONAL SECRETARIES

Dear Comrades

During its meeting in Bloemfontein on July 21, 1984, the N.E.C
could not take binding decisions relating to the most concrete
question of the future of the UDF. It was noted that -Regional

mandates. were'Téqurred”beforewsuch—serlous decisions could be

taken.

The N.E.C consequently resolved to refer the matter to the Re-
gions for thorough discussion, and that its v1ews be seen as
mere guidelines for such discussion.

We would like to ask you to ensure that serious discussions go
into the above question. This must nreferably be handled in
workshops. Our workshops must be broadlgnresentative of our affi
liates. We-must-puard-~apainst & Teir-activises~decidtfif Tor Grgan-
Isations. whilst- erganlsaxaons~ﬁhemselveSA&wemleitwtn-ehg.darks

Please make sure that the views of the Regions are made known to
the N.E.C. ~meet1ng'on-29-—50—€eptember, 1984. - - T
I enclose some guidelines arising out of the said N.E.C. meeting.

Yours in struggle.

A Mecgka.

,0 POPOPKHEFE .
GENERAL SECRETARX
Presidents: Oscar Mpetha, Albertina Sisulu, Archie Cumede National Treasurers: Cassim Saloojee, Mewa Ramgobin .
Eastern Cape President: Edgar Ngoyi Nationa! Publicity Secretary: Mosiuoa “Terror’ Lekota -

Digitis%ﬁ'gftrfé'éﬂéﬁ"séﬁb‘r&rgﬁmft'ﬁgramme in¥aPpoAl SestacReee d¥pitination, University of Pretoria, 2017.



THE FUTURE OF THE UDF - SOME N.E.C. VIEWS

/7/

37€7¢/

On the Future

It 'is generally accepted that the conference resolutions and the
UDF Declaration indicate continuity beyond the elections. Above
all, the constitution is viewed as a process whose implementation
will carry contradictions which will make the demands enshrined
in the UDF all the more relevant. The N.E.C. notes however, that
with the implementation of the new constitution the emphasis arnd
focus of the Front may shift but this would be determined by
changing conditions as assessed by the UDF through its structures.

‘Structure and Form

2.1 The N.E.C. notes that the structure and form that the UDF
assumed at its inception were determined.by conditions present
at the time. The method of a tactical front was because of
the need for the broadest possible unity. The N.E.C. believes
that it is still necessary to retain the UDF as a tactical front
for it provides enough scope for the drawing .of more organisa-
tions particularly the unions. Nevertheless the N.E.C. notes
that, not wishes but conditions will finally tell if the UDF
should transform into another type of Front.

2.2 Although some affiliates may feel that the UDF is not militant
enough and that its Declaration is too moderate, the considered
view of the N.E.C. is that whatever tactics we apply and what-
ever programme we develop, we must win support rather than push
organisations and backward sections-of our society into the
hands of those forces working against us.

Poligz

The N.E.C. believes that the policies of the UDF must be such that
they do not depart-from -the spirit -of a broad front. For example,
the UDF in its current form cannot be pushed to pronounce on a
definate economic policy for a new South Africa.. It can generalise
in -this ‘respect. ' -

Operational ‘Areas =~ . - - ’ ’ .

It is generally accepted that in the post election period (as we
indicated earlier) the Front must explore new operational areas.
Removals, pass arrests, food prices, legitimacy of Black Local
Authorities, Bantustans, events such as International Youth Year
and the UN 'End of Women's Decade' must be concretely addressed.
Regions must pull together Youth Organisations to discuss the kind
of youth activities that could be engaged in so as to build the
International Youth Year. Maybe we could think of UDF Youth
Publications of all UDF affiliates, non-affiliates and all youth
activities, e.g. anti-conscription campaign. Another possibility
is regional youth conferences culminating in a national conferenr
which will ensure attendance by thousands of young people and
representatien from @ very broad spectrum of youth groups.

These views are not intended to pre-empt any serious discussion
They must not be seen as a ceiling to any meaningful discussion

New ideas extending beyond the points given are welcome.
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THE DEMANDS OF THE UDF AND THE ANTI-ELECTION CAMRAIGN.

At the National Executive of the United Democratic Front,
held in Bloemfontein on 21. o7. 84, discussion took place as
to what sort of demands the UDF should put forward during
the course of the anti-election campaign. This discussion
had risen out of a need felt by all regions of thée UDF to
put forwatfd a clear alternative to the new constitution
and-to provide direction and leadership to the broad masses

and 29: TR e cﬁ?; .

The NEC stated firmly that because any’ demands put forward
by the UDF relate directly to the ovepall policy of the

UDF, decisions could only be taken after thorough discussio
in all regions and at all levels. The NEC has however sub-
mitted a suggested outline.for discussion. in all reéions:

N

- - -

a) Our view of the future.It was generally agreed’fhat the
broad demands of the UDF, as written in our Declaration,
should be emphasised. ™his would include our vision of a
non-racial democratic¢ South Africa in a unified country,
based on the right of all adults to-vote. In addition, our
‘vision includesthe participation in, and the democratic
control of all institutions by the pepple, as well as the

democratic control qQf resources.

b) Our method of struggle. It was also felt that while
projecting our long-term demands, it is also necessary to
emphasise the method of struggle that we have adopted, in
order]to emphasise the differences between us and those
elements who have adopted the path of collaboration. In
this regard, the UDF has chosen to base itself on the

organisations of the people, that our organisations are ------".

in themselves non racial and democratic with the leadership
directly responsible to the membership. In addition, our

/7.0
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organisations work outside of the constitutional system as

definéd by the apartheid regime.

. , '
c¢) Our immediate demands. There was common agreement that
the pfojection of demands such as democracy, freedom and non
racialism were in themselves too abstract, and that during

the anti election campaign, more specific demands need to be

made. A number of suggestions'were put forward:

1) Reledse of all political prisoners

2) Unbanning of organisations and individuals

3) Return of exiles- N |

4) Repeal of pass laws/ stop pass arrests

5) Repeal of security legislation |

6) Stop forced.removals "

7) Repeal of Coloured Labour Preference Area policy

8) The demand for all South Africans to take parf in the
drawing up of a new constitution. This demand-would in-
clude the demand for a National Convention/ Constituent:

[N

Assembly or People's Assembly,
cemd¥t+ons emphasised.
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-UNITED DEMOCRATIC FRONT

"WESTERN CAPE REGION

P.0.BOX 274
SALT RIVER
7925

16 April 198¢

The Secretary

Dear S : . .

- RE: PROPOSALS FOR NATIUNAL CONFERENCE OF CIVIC ORGANISATIONS

‘Following our decision at the NEC and our subsequent discussions at the
National Secretariat, we have discussed the ideas in the Western Cape.

‘Also, in telephonic communication with Popo, we were requested to take
initiatives along with CAHAC to implement the plans for a conference.

Attached, are the propoqals which emerged from Wetsern Cape consultations.
Kindly Forward copies of the attached to the maJor civics in your region
and ensure that the discussions are conducted in the appropriate forums.

Ilwill telephone all regional secrefaries on Thursday 19 April for a
progress report.I realise that this leaves very little time, but as
can be gleaned from the attached, these matters demand some urgency.

We await your positive responses.

Yours ,in struggle

Trevor Manuel .
Regional Secretary

Digitised by the Open Scholarship Programme in support of publlc access to information, Unlver3|ty of Pretoria, 2017.
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1.2

2.
2.1

2.2
2.3

2.4

3.2

CIRCULAR: NATIONAL CONFERENCE FOR CIVIC ORGANISATIONS

-

/3

J0: ALL UDF REGIONAL SECRETARIES FOR REFERAL TO CIVIC ORGANISATIONS
FROM: UDF WESTERN CAPE /CAHAC ‘

The UDF NEC meeting held in Pretoria on 21/22 January decided to implement
whatever steps were necessary to convene a National Conference of civic
organisations. Subsequently, the National Secretariat discussed this matter
at its meeting in Johannesburg on 10/11 March where the urgency of the
conference was re-emphasised.

In accordance with the above, our REC has discussed the conference with
CAHAC and the following proposals have emerged from these consultations.

AIMS

Major thrust should be the discussion of a camapaign around the 'new

housing deal', forced removals & local government. Discussions should
facilitate the strengthening of civic organisations and the campaign
should attempt to bridge racial d1v1510ns, urban/rural divisions and
organisational uneveness. '

Make a political statement (concrethed) on the hou91ng crisis.

CUNTENT

Discussion of the 1mp11cat10nq of the 'new housing deal’'.

Looking at involving civies nationally in the campalgn.

Discussing and deQeloping approaches to changed local government,
both as Black Local Authorities and Local Councils as per new consti-
tution.

Developing approaches to the 'Koornhof Bills' and'forced removals with
emphasis placed on attempts at co-option. .

’

DATE

1& 2 June : The advantages of this‘date woﬁld be a) the long weekend
would allow for a full 2-day conference and facilitate travelling and

therefore participation by working people. b) sufficient time would be
allowed for the campaign to take shape and possibly climax around the
time of elections c) the matters under discussion could be placed on
the agenda of civic organisations sooner, thereby giving impetus to
campaigns such as forced removals. The major disadvantage is the short
time within which to adeq'ately prepare. :

Mid- July: The advantages would be a) more time for preparation and

consolidation before the conference b) The impact of the 'political
statement' would be greater because it will be made closer to the elec-
tions. The disadvantages are a) the short time for a campaign to take
shape in the community before the elections. b) Reactionaries like the
Labour Party have placed a heavy emphasis on housing and are gaining’
ground by seeking concessions.

4. PREPARATION

4.1
4.2

. Q.B

4.4

Discussion of this c1rcular/propoqal w1th1n civic organisations.

Initial feedback at UDF NEC.

In W.Cape a mini-conference of the rurally-based emerging civic orga-
nisations is scheduled for 29 April.

A trip from the Western Cape (CAHAC & WCCA) during early MAY for nat-
ional consultation, touching at the major centres. If the idea is
acceptable, consultations should be held with the primary civic org-
anisations (rather than a few activists) in each centre.
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4.5 Establishing a pre-conference National Co-ordihating Committee.

5. . THE CONFERENCE

5.1 Suggested size 2300 i.e 50 per centre/region.

5.2 Suggested situation : W.Cape either in Cape Town or one of the inland
towns (Motivation to follow) _ :

5.3 Consideration needs to be given to the inclusion of grohps like trade
unions and churches who might share concerns about the matters under
discussion.

6. FINANCES

Budget to follr

(AR
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DRAFT

-CONTENT OR PROGRAMME OF CONFERENCE ON HOUSING
The conference must not be seen as one where many long papers (talks) are given,
to be folowed by little discussion. But rather as one which reflects the anger of
our people. Our people are angry because of the hardships caused by bad housing,
bad planning, high rents, bad living conditions and low wages. It is very impor-
tant that the conference and talks given make it easy for a fair amount of parti-

cipation by all the people.

The discussion and decisidhs must be able to guide us in our struggles around
housing issues in the future. It must also assist us to solve the many organisa-

1

* tional problems that make our work difficult.

The conference must be seen as our statement (or view) i.e.'the view of democratic
organisations from all over the country, to the housing crisis and the new housing

. policy of the government.

Any programme we accept must take into account the points made above. A suggested
programme is presented below. ' We would like it to be discussed by as many people
and organisations as possible. With feedback and criticism a final programme would

be worked out.

1. HOUSING CRISIS

A talk (input) on what we understand by the Housing Crisis and how it has come about.
For example, the housing backlog, problems with rents and maintenance, lack of

facilities, the Group Areas Act, etc. would be looked at.

2. CHANGES IN THE HOUSING POLICY OF THE GOVERNMENT

A short input (talk) on how the state has résponded to the housing crisis and why.-

It would look at the various (different) aspects of the New Housing Policy:-

- sale of houses

lowering of standards

decision not to build houses for those earning more than R150 p.m.

new formula for calculating rents

etc.

2/-...'.
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3. OUR RESPONSE TO THE NEW HOUSING POLICY

In this session we would work out our response (what we are going to do) to the
new housing policy i.e. to the different aspects that make this up e.g.

- sale of houses |

= rent increases

etc, etc.

4. LOCAL AUTHORITIES

We all know about the successful boycott of the community council and Black Local
Authority Act elections in the African areas. Many of us, however, do not understa
all the details of the local proposals of the President's Council. These are now
patt of the constitution.

A talk (input) on the implications of the deciéion opf the‘government to create new
local authorities. It would also look at what this would mean for our organisation:

when the& take up problems experienced in our communities.

We would also need to discuss the type of problems we must take up after our

successful boycott of Community Councils and Black Local Authority Act.

5. ORGANISATIONAL PROBLEMS EXPERIENCED BY "CIVICS"

Our organisations aré experiencing many difficulties. .We also talk about building
unity across townships. -But very often we are not clear as to how we must respond
to these. In this session we hope to have a talk or paper on what are some of our
organisational problems and how to go about buiiding unity. This would be followed

by discussions.

6. FORCED REMOVALS

We hear constantly of new townships which are going to be built far from our places

of work. In Cape Tohn-there is talk of movihg all the Africans to Khayalitsha.

In this session a talk (paper) on the threat of forced relocation of our people.all
over the country. In the discussion that would follow we can discuss how we must
respond to these forced relocations and what kind of support and assistance we can

give to each other. w

NOTE

1. We wpu1d like a lot pf discussion and for this reason papers or talks would be

PR
.

“small and simply presented.
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Resolutions could be passed af;er each session. These would be published as

" our joint views on a number of issues or problems.

Coﬁiés of talks or papers, if they are ready before the conference, would be

sént to the different centres.
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The UDF in the Western Cape was launched at g conference in
Cape Town on Sundsy July 24. There were over 400 delegates
‘and observers from zbout 20 big organisations in sttendance.
Among the orgenisations present were:

* Cape Areas Housing Action Committee (CAHAC), with 20
‘affiliated civic organisations. '
* Cape Youth Congress (CAYCO), with 37 youth branches.
* United Womens' Organisation (UWO), with 19 branches.
* Western Cape Civic Association (WCCA), with T branches.
spfead across the African townships of the Western Cape.

* Islamic Council of South Africz, with 38 affiliated
organicsations.

* Western Cape Traders Association, which has 2,C00 members.

* Congress of South African Students (COSAS), with 19 branches
in the Western Cape. ‘

The folliowing organisations were alsd present: Inter-Church
Youth, Azznian Students' Organisation (AZAS0), The Ecumenical

“Action Movement (TEAM), Students Union for Christian Action

' (SUCA), National Union of South African Students (NUSAS),

Young Christian Students, Muslim Judicial Council, Muslim

- Students Association, Media Workers Assbqiation of SA (MwASA),
- WPCC and the Thornhill Residents Association.

j.a&Ufw;
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STATENMENT ON LAUNCHING OF THE UNITED DEMOCRATIC FRONT (WESTERN CAPE)

"I can safely say to the Nationalist
government that the past is theirs, but the
future is ours.” .
' -~ Oscar Mpetha, veteran
trade unionist and community leader, after his election
as President of the United Democratic Front in the Western
Cape, Sunday, July 24, ‘

The UDF in the Western Cape was launched at g conference in

Cape Town on Sundzy July 24. Thére_were over 400 delegates

and observers from zbout 20 big organisations in sttendance.
.Among the orgenisations present were:

"~ * Cape ‘Areas Housing Action Committee (CAHAC), with 20
afflliateq civic organisations.
* Cape Youth Congress (CAYCO), with 37 youth branches.

'* United Womens' Organisation (UW0), with 19 branches.

" * Western Cape Civic Association (WCCA), with T branches-
spread across the African townships of the Western Cepe.

- * Islamic Council of South Africe, w1th 38 affiliated
organisations.
* Western Cape Traders Association, which has 2,000 members.
* Congress of South African °tudeuts (COSAS), with 19 branches
in the Western Cape.

The following orgenisations were also present: Inter-Church
Youth, Azznien Students' Organisation (AZASO), The Ecumenical
Action Movement (TEAM), Students Union for Christizn Action
(SuCA), National Union of South African Students (NUSAS),
‘Young Christian Students, Muslim Judicial Council, Muslim
Studenté Association, Media Workers Association of SA (MWASA),
WPCC and the Thornhill Residents Association.

de U~
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iﬁghese organisations adopted a Declaraticn which commits them

" $o reject and resist the Constitutional end Koornhof Bills
and to form a united front. The basis for the decision
stems from the following beliefs:

1. That South Africa belongs to all who live in it.

2. That the government must be based on the will of the

people and the peorle themselves must govern,

3. The belief in a single South Africa free from raciel,

ethnic and sexual divisions and free from econcmic exploit-
:ion, with a common citizenship for all.

1e conference also endorsed the Declarstion adopted at the
.ransvaal Anti-SAIC Congress and pledged to unite with
Democratic Fronts in other centres. In accordance with this, it
was decided to launch the UIF nationally in Cape Town soon.

A number of people who were considered to be symbols of unity
~ were accorded the honour of patronage of the UIF Western Cape.

Among them were Nelson Mandela, Allzn Boesak, Sheik Nazeem:

HMohammed, Johnny Issel, Oscar Mpeths, Hassan Howe, Christmas

Tinto, Amy Thorntcn, Andrew Borrsine and Advocate Dulla

Omar. '

Together with Oscar Mpetha, President, other executive
‘members elected were Christmes Tinto end Joe Marks, Jjoint
v1c=-nxe51dents.

The UIF will campsign to ensure resistance to the Constitutional
and Kcernhof Bills by 211 people. This will be ettzined by
orgenisations joining to form area comrittees and linking these
regionally.

The keynote came from Oscar Mpetha, who szid: "The Naticnalist
Party is in pieces because it is being threatened by our unity.

The mecre we unite, the more they are frightened., One orgznisstion,
one South Africa. UNITY IS STRENGTH!"
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REVISED UDF STATEMENT ON REFERENDUM;

The UDF was formed to oppose and resist the Constitution and Koornhof
1ls, and those processes that led to the present £ referendam. This is

because every step that led to thés referendum has been undemocratic.

This referendum misses the essence of the SA question. The real
question ixx about SA is still whether apartheid and all that it impli

is the right order of things for this country's people or not,

Starting with the Union Act in 1910, throaugh the imposition of Republi
status in 1961, up to the present 'new deal'x trickery, our peopée

have never been consulted by the government of their country.

It has always been decisions made.by white people. The present
referendum carries on that undemocratic tradition. It is a calculated
step to create a false sense of democratice decison makding. This

will be used to legitimste the past, present and future policies of tt

minority white regime.

We assert that an acceptable and truly democratic constitution cannot
be worked out in an antmosphere that is full'of fear, mistrust and har
ment oof one section of the population by another. Such a constitutic
can only be worked out in'an>atomosphete that included the release

of all political prisoners, the ﬁnbanning of the banned and restricted

and the return of all those forced into exile.

We call on our people to show once and for all that they are determine
to control their #x own destiny by doing all in their power to kix=

halt the Constitution Act and Koornhof BIlls.

The implementation of this Constitution Bill can only lead to a situat

of deeper conflict in this countyr.

All of us msst oppose this Constituiton thourhg the UDF Programme of

Action.
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e UDF was formed to oppose and resist the Constitutional and Koornhof Bills.,
/We reject the entire process that led to this referendum. And we also reject
and will oppose all processes which will be set in motion by this so-called _
new deal. Through the forthcoming referendum on November 2, the present
minority government will seek to force upon the people of S.Africa 2 oconstitu-

tion that is not based on the will of the people.

This referendum misses the essence of the South African question in that it
shifts attention away from Apartheid as such to its formal appearance. The real
issue about S.Africa is still whether aApszitheid and'all that it inmplies is the
risht crder of tﬁings for this country's people or not. lost white peoéle and,
to 3 lesser extent, sections of the voteless majority in the countiry have fal-
.en into the trép of elevating the referendum and its pending cutcome to the
.cgitimacy of the past, present and future poiicies of this'mincrity white

regime.

We assert that an acceptadle andjtruly democratic constitution can only be
worked out in an atmosphere which is free of fear, mistrust a2nd harassment of
oing section of the population by another. That includés the release of all
political prisoners, the unbanning of the bﬁnned and restricted and the return

of those who have been forced into exile.

In rejecting this undemocratic method of deciding on the future of the people
of South africa we call on our people to show once znd for all that they are
determined to control their own d&stiny by doing all in their power to halt

the current process of Apartheid legislation.

In keeping with this call the UDF regional councils have been charzed with
the responsibility of working out schedules for the implementation of the
prograame of action which should culminate in regional mass rallies shortly
before the implementation of the referendum and Black Local Authorities

election.,

Qurs is a broad non-racial outlook which embraces everybody and we insist that
it must be reflected in every decision and activity we engage in. Due to this
and other considerations we addressed ourselves to the referendum question in
a different manner,i.e. what can the UDF initiate in order to consolidate
oppocition to this Constitution ict, and all the lesislation that is likely teo

- +, Our programme of action is a very clear response to this guestion.
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PROGRAMME OF ACTION

/1. We are launching an immediate house to house campaign to educate the masse:

/ of our people about and mobilise them against the new deal.

2. This will be interspersed with ldcalised rallies and church services.

3. Of particular interest is the virglls that will be hzld in the various

rezions towards the end of Cctober, and

-~ 4. The culmination of this phase of the campaign will be huge regional mass
rallies calculated to reflect vibrant orposition to the New Constitution

Act and the Elack Local authorities elections.

5. The other aspects of the Pfogrammg of Action will be made known froa timer
to tire. vaiously there are going to be shifts and changss by the Nats.
wiaich will necessitate adjustment of our tactics to zuit each new twist or

turn,
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NEWSPAPERS

/
Sunday Times, Daily Dispatch, Finance Week, The Friend and The Natal Mercury

Recently these newspapers and publications bave come out in full support of
the so-called new constitution thus becoming extensions of the state's

provoganda and ideological tools alongside the Labour Party.

After careful consideration the Nationzl Exccutive Conmittee has referred
this matter to the resional councils for final decisions. It is important thai
action in this regard should flow from popular feeling if it is to enjoy

maxiwum support.

The added advantage in this approach is that rezional newspapers will be

. gon;idered regionally.
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UNITED DEMOCRATIC FRONT

P. 0. Box 25083

ERREL ow
2048

4 May 1984

Our Dear Comrades

This is a special circular to all affiliates and officials, both of affiliates
and the UDF, intended to remind them of those obligations we took upon
ourselves when we launched the million signature campaign. At the same

time we must draw your attention to specific tasks which must be carried

out for the campaign to succeed.

-

In launching the Front last August we declared that our couﬁtry's people

reject Apartheid even in its tricameral form. We also pledged qur energies
ilise S Afri ! Flective! ist ti faent TS tat

8. ati
of these laws. It was in this spirit that we later committed ourselves
to a collection of one million signatures as taugible evidence of our
assertions.

And, now, three months since the official .launch of one million signature
tampaign only one hundred and thirty sSignatures have been collected.

Time is running out and we must examine ourselves and our performance

in order to improve our work. In this regard we draw your sttention to
the following: :

1. One of the major shortcomings is the lack of co-ordination between
affiliate organisations in the verious regions. The idea behind the
UDF ig to bring organisations to er so t cg-gpe
in_di ions such as blitzes, house to house campaigning, etc.
to bring to an end the isolation of one affiliate from another.

But our observation is that in many regions our affiliates still operate
in isolation from each other thus making a weasker impact than they
“would do were they to work together. We must insist on close
collaboration between affiliates in regions and areas. Ideally this
should be done directly by joint planning between gffiliates or, gk the

least, by invitation to gthsr affiliates to participate jointly jn blitzes
and any other proposed activitieg.

In this regard we also wish to reiterate that our non-racial character
must be projected as much as possible. Co-operation between racially
divided areas should be conscientiously pursued. There are many legal
stréctures and risks involved but, without foolhardiness our activists
can with crestivity and.imaginativeness overcome these obstacles.

2." We feel that a speciasl remark must be addressed to our lead.ershlp
figures at the level of the UDF nationel, regional and also

2/eess
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figures at the level of the UDF national, regional and also at those
in the leadership of affiliate organisations. Quite apart from the
rank and file activists who occupy no official portfolios a unique
cbligation rests with this category of activists. Our leadership,

figures must not end up in meetings, on public platforms and newspapes
gages but, most important they must lead ys in the Field of action,
ey must walk the streets and pavements shead of our workforce and collect

the signatures or endure the heat, cold, embarassment or even abuse
from police end adverseries.

This direct participstion has & double advantage. At one level it gives
activists morale emphasising tEe Eeriggf ess and importance of the campaign
to the masses whilst acquainting wxg' such leaders and the :
movement they represent. At the same time, it has the advantage of
keeping such leaders in touch with the reslity surrounding them and 8
first hand knowledge of the people and a reliable foundation for
theories which are not imagined in the tranquility of lecture-halls,

or private studies, but theories which are reliable because they are
products of direct experience with the masses of our people. Many of
our officials have not participated in the planning of blitzes, or have
simply stayed away from such blitzes even when they could have formed
part of the workforce. This is wrong practice. Our leaders should

not behave like school-masters who give instructions and point with
fingers for pupils to carry out. Our ‘leadership figures must be

frontline activists who inspire others and the mgsses tg higher

lev tanc s_and deeds.

In this regard we must include all our senior (in age and experience)
comrades and urge them to accompany younger ectivists in blitzes, etc.
Their presence alone is enough to inspire confidence in the masses and
their practical experience is inveluable in handing problems. Out of the
exuberance and energy aof our younger activists tempered with the wisdom
and patience of age we can forge an invincible force of cadres

We remain fully committed to the success of this campaign and, now as
never before, we must rise up to the occasion. We must reach our target
before the undemocratic August elections. After that date these will

be no sense in going on. But 1: this campaign should fail our assertion
that the people of S Africa reject Apartheid will ring empty and the
Apartheid masters and their quishings will trample us under.

Once more, let us go out to teach our people of the evils of Apartheid,

the New Constitution Act and related laws but, even more important, |
let us go and LEARN from the people themselves and with them, collect

one million signatures as a monument to our rejection of Apartheid.

Ama 11:: Matla!!

1

. ‘ P Molefﬂ(gwu;f
Public Ez Secretary - General Secretar
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UNITED DEMOCRATIC FRON

WESTERN CAPE REGI

P.0.BOX |
SALT RIV
7925

o 27 AUGUST 198¢
CIRCULAR TO ALL AFFILIAYES AND REGIONAL COMMITTEES

Comrades

The UDF is a year old nuw, Over the past year we have grown
tremendously. We have foeught many battles, won many struggles
and made some mistakes. :

We have also passed our first phase in opposing the New Deal
i.e. Community Councils,/Black Local Authority elections and
elections for the tricaneral parliaments.

We are now faced with huving to fight the implementation of
the new deal. We will only be able to do this if we look
back on our successes, our weaknesses and the problems which
have cropped up over the past year.

At present, all the regions of the UDF are evaluating the work
of the UDF over the past year. At our GC held on 01 August '84
we decided on the following areas for discussion:-

1. ASSESSMENT OF WORK DONE ~

a) Summary of the goals which we. set for ourselves on 20 Aug
1983.

b) Have we managed to acnieve these goals through work done?

c) Assessment of the following campaigns: Million Signature
Campaign; Campaign against Community Council Elections;
Campaign against tricameral elections; Anti-Forced Remo-
vals.

d) Assessment of the extent to which supporting campaigns

: were built intc the above campalgns eg Antl-(onsorlptlon
into anti-elections.

2. ASSESSMENT OF POLITICAL OBJECTIVES
Because we are conmitted to the establishment of. a unitary,
- non-racial democratic South Africa, we should also look at

the following:

a). Democracy within the (DF , N
An assessment of our :tructures ie. GC; regicns; area comn-
mittees; executive ani sub-committees. Ways of improving
on the performance of each of these structureb is requ1r°d

b) Non-racialism e
The building of non- t.cialism into our prasztice in UDF
Structures and campai ns in the community

¢) Leadership i .

It is broadly argued hat the leadership of cur struggle
should come from the .orking class and, in particular, from
the 'African' working class. Some assessment of this is
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