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Preface

UPSpace is UP’s digital repository system
Officially deployed in February 2006

UPSpace manages and disseminates digital research
materials of UP community members

This includes the collection, storage & preservation of
items

Organized around communities

— Communities (e.g. Education)

* Sub-Communities (e.g. Education Management and Policy
Studies)

— Collections (e.g. Jonathan Jansen Collection)
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The Jonathan Jansen Collection

Dean of the Faculty of Education
Eminent scholar & academic

Since 2000: published 42 journal
articles

2005: 22 media columns in 2005
“I want a webpage”

November — showcased
UPSpace

Started uploading immediately

University of Pretoric
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Problems & pitfalls

e Collection Policy
— Collection Administrator

— Description of content (Rejected personalised, non-
academic items, attacks on persons, administrative
concerns)

o Submitting items to a Collection

— Standardisation (file names, Harvard citations, Subject list etc.)

e Permission barriers

— SHERPA - publisher copyright policies & self-archiving:
http://www.sherpa.ac.uk/romeo.php

— Publisher’s copy may not be used
— SAMedia &

University of Pretoric
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Pleasures & profits

Wide range of publications are available

Collection acts as an archive — built upon and available
Most importantly: open access — accessible & searchable
Benefits for prof. Jansen

— Central archive of his work

— Increases visibility, prestige, usage and impact

Benefits for UP

— Long term archiving & preservation of items
— Wealth of knowledge is made available

Benefits for scholars
— Free, unrestricted access

=
Benefits for me .—f,-g

— Convenient, retrievable University of Preforic
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Positive feedback!

South African Management Development Institute

& Professor Jonathan Jansen
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Fromn: LiESec SAMDI

Dakte: 03 May 2006 12:46 PM

To: elsabe . alivier@up.ac.za
Subjeck: Professar Jonathan Jansen

Dear Elsabe

Thank wou for yvour time and letting me on your exdremely exciting initiative . As | discussed with wou our current
acting Director-General, Frofessor SJH Hendricks is wvery keen and interested in reading some of Professor
Jdansen's papers and | really would appreciate it wou could assist me on this.

Thank vou in advance for your assistance.

Kind Regards

Joanne Scott

Fearsonal Assistant

Office of the Director-Genearal
Tel +27T 12 214 7024

Fax +27 12 328 26385

CZell 27 82 TAT 9322

Wi Samdigoy 9

Your partner in improving service delivery through training and development
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Accounting for autonomy

jonathan.jansen@up.ac.z3

Jansen, Jonathan O

Universities and colleges

Higher education

Apartheid

Autanamy

State

Political interference

Q-Feb-2006

26-Aug-2004

I recently and informally polled a number of sitting and past Yice

Chancellors as well as senior university administrators on the

question: Are South African universities less autonomous today than

they were before 19947 With one exception, all of them agreed that

this was indeed the case; that universities enjoy less autonaomy

today than under apartheid. This immediately raises a series of

follow-up questions. First, what exactly is the substance or content

of this loss of autonomy? Second, how did this erosion of autonomy

happen; in other words, what were the forces that enabled this loss

of autonomy within the universities? And third, if autonomy was

such a prized attribute in the institutional struggle against _ILI
>
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the right to decide who shall teach, what we teach, how we teach,
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useful to begin by making explicit some starting claims and
assumptions which I hold about the relationship between the state
and universities,
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Accounting for Autonomy

A Personal Reflection

Thitty yeams ago | walked nervausly onto 1his beauliful campus of e Unbarsity
of Cape Town o seek admission 1o your Insliution, ammed wkh the reassurance
of being the Arst malriculant at my Staenberg school 1o gain a 1rst dass pass n
Slandard 10. | remember deary how one ol the admission offican subjecled me
1o ‘the gaze'—Ihal powariul and dabdlitaing whita stars that only a black parson
can dascibt=s in lerms of e diemissive indent. | alsa ramember her caling a
callague and, slaring &t my provisiconal malriculalion results, how ey grabbed
each cther In shared hilarity &l the audacty of this fownship kid ko evan show up
at ihe gales of this mighty Insliiubion. Teday | stand invikad 1o 1he same campus
1o daliear the 41 TE Denie Memoarial Lechurs, and | am hers nal b rslurn the
geza, tampting as i s, but 1o reliecl wilh ¥ou on perhaps the singke most
Impotant challengs lacing higher sducalion it Souh Arca—Ihe uncatan nolure
of Insliuticnal autoncmy and Bcademis Meedom toih 85 concepl and pradice in
1ha pst-gpartheld uniy ersity.

A Tribute

But betora | take on his charge | would like o 3y Irbuts 1o 1his great son of
LCT, Thomas Benjamin Davia, Thers i nol much vwritlen aboul or oy TE Dasie
eccept for a lew publisnad raflieclions an his condnbulicn 1o Righer education and
1hree majr spesches n:lurlo'%; his BE/EM-¥Ear 1ENUre &5 Vice Chancellor end
Principal of the Universily CEp2 Town {1948-1255)." What makas thie man
ramarkable was his sanse ol artidpalion aboul the changing relations bebtwesn
ihe slala and univerzkies, his albquence aboul the nature and ambilion ol the
midern unkearsity, and hig commilmeant 1o standards of schalarship which, acroes
lime and spaca, distinguish universkies from cthar kinds of instibulions. The more
| read, 1he more | cams o appreciale his charader as & scholar and his
|

ihan, lk2 now, & new govemmenl @ager 1o stamp itz aulhorily on higher
edusalion.

Key Cuestions

| recantly and informally polled a number of siting and past Vice Chancalions as
wal as sanior univarsity adminitrakors on the queastion: “Are Soulh African
universilies less aulonomous loday than ihey wane balore 18847 Wih one
exception, @l of them agread thal Ihis was Indeed the case; that unfarsiies
enjoy kss aulnomy lday than under apsiheld Thie mmedataly rases &
saflas of hllow-up quastions. Fist, whal exaclly i the subslance or conbant af
1his ke=s of aulonomy? Sacond, how did this ercsion of aubonomy happan; In
cihar words, what were 1he forcas that enabilad this lbes of autonomy wilhin the
universilizs? And third, If autoncmy was such & prized atinbule inihe instibkiona
sinuggle Bgainsl apsntheid, why Is Ethere £0 [ite public cubcry against the arskon
of what TB Davie In his 2lxquent and durable Tormulation described as= the right
1o dackde who shall leach, whal we leach, how wa l2ach, and whom we leach?
To respond fo Ihasa quastions & might ba usell o begin by making explcit
some slarling cdalme and assumplions which | hold about the reladonship
betwesn the stale and unkverskiss.

Starting Assumptions

Arsl, | mave Trom the assumplion that currant concerns about the relaionship
tetwesn e slats and univarsities haws thar rodls In the wary origing of the
modern uniwersity. Put diffsranily, the concspts ol aulonomy and acadsmic
freedom are as old a= the id=2a of 1he university k=all and are tharafore nallher
racant nor pacullar bo slabss in ranstion®

Second | hold thal the relationship betwesn unkrarsities and 1he slats wil always
be a confestsd one bacauss 1he slabs finances uniwersities while Ike sxpectations
about what urkersiiss should deltvar in respanss ta such palronage ars subject
1o changa. Al the zame time, the univarsities retain the wiew that the pursuk of
inglh reguires minimal extemal interlerance daspile slate financing ol the
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Skole het nog nie
herstel van 1976

Die opofferings het leerkultuur duur te staan gekom

k daag twee minute laat op
E by die Hoérskool Kempton

Park waar ek eers die perso-
neel en later cok die hele skool moet
toespreek.

Diie skoolhoof is reeds besig om s¥
onderwysers, wat die geselskamer
volgepak het, toe te spreek.

Toe ek binnestap, verwelkom hy
my met die woorde: “Prof. Jansen,
jv is laat vir my klas." Nou moet 'n
mens iets van Afrikaanse skoolkul-
tuur verstaan om te besef dat dié op-

Beeld-forum

Jo natl'-;a_cn Jansen

[ 4

leerlinge gehanteer en die hele ge-

leentheid word gewy aan 'n viering
van onderwysers se lewens en werk.
Een onderwyser né die ander word

- ——a P T ETN

vaar “depressie”.

Suid-Afrika sal aanstons die 30ste
herdenking vier van die 16 Junie-op-
stande wat vanuit Soweto dwarsoor
die land gespoel het. Daardie voor-
wval was 'n keerpunt in die stryd teen
apartheid en ons is baie dank ver-
skuldig aan die destydse jeug vir die
opofferings wat hulle gemaak het
ter wille van alle Suid-Afrikaners se
vryheid.

Maar daardie opoffering het ons
baie duur te staan gekom, want ons
elrnle hat nne nie weer herstel van
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Future prospects

Continued interaction & cooperation with the dean’s office
Promoting & launching UPSpace and open access on campus

Make all UP research outputs readily available - new Research
Policy for the Faculty of Education (Faculty Board meeting)

Self-archiving by lecturers / researchers

Increase lecturers’ awareness of copyright implications - to
retain their right to place preprints/post-prints on UPSpace

ldentify members & convince faculty to participate
Play a role in the reform of the Scholarly communication system
Commitment to manage the collection

Changing role of information specialists (Duncan Greaves —
navigators!) é‘%
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Postscript

“This project has transformed my life as a Dean in three ways.
First, it made me aware of the power of technology in
managing the multiplicity of written tasks—media articles,
media interviews, newspaper columns, intellectual pieces—
that simply drift into spaces where | can never find these
original writings. Second, it made me aware of the efficiency
of dissemination of ideas In this information age if one
simply took the time to create such a web space. Third, it
made me aware of the power of collaboration between
academic authors and the academic information services
(library)—something that | had not explored until now. | am
deeply grateful to the persistence of my academic library
colleagues in opening up this new world in the life of a busy
Dean.” (Jonathan Jansen 2006)
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Thank you!

Elsabé Olivier
elsabe.olivier@up.ac.za
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