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Product & Service Streams
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Functional Analysis

Peaple Interdewed:

Functional Area:

By preseniazen # Conbal Pandd

QAFAIL 11/05/2007 15:50
SPAREREQ 15/05/2007 09:23

MFRFLT 15/05/2007 09:23
CCFMHLD  22/06/2007 14:40
CCFMHLD  05/07/2007 09:55
CCFMREJ  10/07/2007 09:37
D\SF‘CC 10/07/2007 15:52
BOOKIN 02/05/2007 17:56
MFRFLT 10/05/2007 10:57
REPAIR 10/05/2007 10°58
QAPREP 12/05/2007 11:22

QA 12/05/2007 11:23
DISPCC  16/05/2007 07-48
BOOKIN _ 02/05/2007 17-56
SPAREREQ 09/05/2007 17-36
MFRFLT  09/05/2007 17-36
SPAREALC 09/05/2007 17-43
SPARECFM 09/05/2007 15-46
REPAIR  09/05/2007 1547
QAPREFP  11/05/2007 15-30
QA 11/05/2007 15:31

DISPCC 15/05/2007 20:29
BOOKIN 02/05/2007 17:57
MFRFLT 09/05/2007 18:49
REPAIR 09/05/2007 18:50
QAPREP 11/05/2007 15:37

QA 11/05/2007 15:38

DIsSPCC 15/05/2007 20:37
OPNCJC 01/05/2007 09:23
BOOKIN 01/05/2007 09:23
MKDISP 02/05/2007 10-08
DISPWIP 02/05/2007 16:08

BULKRCPT 07/05/2007 08:11

MFRFLT  01/06/2007 15:18
REPAIR  01/06/2007 15:18
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QA 08/06/2007 12:18
DISPCOMP  11/06/2007 12-24
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Mean =5.49

StdDev =5.0

USL =20.49

LSL =0

Sigma Level =1.0980
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The problem of “process” In
the organisation
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' he Buslness Process Model deals

with four main process groupings.
Strateay Processes matn concern Ls
to create and deliver a business plan
with functional targets and
pbjectives to Tactical Processes.
Tactical Processes ensure that the
required copaclty exists to mannge
all events tn the business system.
This t does through the planning
and control of capacity and events
tn the supply chatn network. The
Supply Chain Network Processes
tnelude all processes that move raw
material to the flnal product and
service to the customer. The fourth
Oroup, SUPPOrt Processes, provides
process support for the other three
Process groups bn the business
sgstem.
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Tocktet-Processes: Planning and Control
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