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Editorial

World wide states are under extreme pressure to democratise; provide services faster and
more efficiently and effectively; accommodate the different communities more judiciously;
demonstrate that economic concerns are not favoured to the detriment of the unemployed;
and prove that the indigent are considered as integrated parts of total society. These demands
require political leadership and in particular the true performance of the governing duty i.e.
steering or providing direction to the public and the private sectors to achieve the economic,
social and the physical goals enabling every member of society to live in harmony, safety
and free of discomfort.

The rapid changes experienced by African states are even more pronounced. They have
to instil a value system resulting from a democratically elected government on the one hand
and the right to demand accountability for government action without resorting to violence
and the destruction of state assets on the other hand. The recent emphasis on effective
government and high quality service delivery require public servants in all three spheres
of government to be committed to efficiency and to developing an ethos of diligence and
service orientation amongst all public officials.

Political office bearers have a particularly important duty to fulfil. They have to gain and
maintain the trust of society that elections are free and fair; that majority rule entails more
than assuming power. It also means that minorities, e.g. the elderly, the indigent; the youth;
the homeless and the unemployed are receiving attention in policies and are included in
efforts to accommodate them in the developmental state doctrine.

In this issue of the African Journal of Public Affairs articles have been selected to illustrate
the complexity of government and administration in Africa in general and in South Africa in
particular. The contributions by Kassa and Karyeija address the challenges facing Ethiopia
and Uganda in their efforts to reform and restructure their civil services. Sing investigates the
need to promote knowledge management in the public service; Naidoo adds to this broad
topic by considering the need for an appropriate leadership style to meet the needs of the
contemporary state. Kuye and Cedras investigate the complex political environment within
which the governing alliance in South Africa has to formulate public policies and, at the same
time, create a delicate balance between public policies and the political manifesto of the
African National Congress which is also the ruling political party. Thornhill and Matshego
uses one policy area, viz the Land Redistribution and Agricultural Development Programme
as a case in point to illustrate the complexities encountered in implementing policy. In a
similar vein Brynard and Musitha consider the role of traditional leaders in the integrated
development planning processes to determine the effectiveness of participation in municipal
government. Pillay and Subban attend to the curricula for Public Administration and Public
Management teaching at selected universities as factors to promote a more effective and
efficient public service. The public administrative requirement of public accountability
is cogently discussed by Van der Nest in his article on reporting by departments on
performance against pre-determined objectives. Brynard and Neshikhopane focus on
educator training for the implementation of the National Curriculum Statement Policy.
Cameron and Milne report on their investigation into the metropolitan government of six
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metros in South Africa to establish their experiences in using different types of executive
structures in the management of their administrative affairs. Fourie and Whittle take issue
with the financial capacity of municipalities to give effect to policies although they lack
sustainable resources.

In the Public Sector Barometer series, Sokhela addresses the issue of the democratisation
of the state and society. He identifies the challenges posed by the National Planning
Commission’s plan and poses the question as to how we could sustainably build the
capabilities of the public service to deliver on the mandate of a developmental state.

On a final note, and as we wind down to charge our academic and practitioner batteries,
we wish you all a happy and a festive season until 2012. | also wish to thank all the authors
who have featured in the series of volumes of the African Journal of Public Affairs (AJPA).

To the Editorial Board and the collective Advisory Panel, I say, a great many thanks for
your dedication. To the editorial assistants, | say thank you for the meticulous energies you
have put into the success of the Journal. To our peer reviewers, your contributions are well
noted and we hope that together, we will make an indelible mark on the continent of Africa
and globally.

AJPA is proud of your support and the rigour of the intellectual debates you have provided
in making the journal proudly IBSS accredited.

J.O. Kuye
Chief Editor
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