
CH ... \PTER VI. 

THE RAPID ])EVELop~r:ENrr AND 

EXl) ANSION OF rrHE REMOUNrr DEPOTS 

IN SUr~rH ... \':FHICA. 

'l'HE Report of July, 1900, by Col. ,V. H. llirkLeck, 
Assistant-Inspector of Remounts in South Africa, 
which the writer onb- read after drafting the material 
for this little book, fully corroborates many of the 
statempnts hprpin contained respecting the mistakes 
that haye been made from time to time by the Remount 
OfficE'rs. It is not disputed that they did not err 
wilfully, but because they had no knowledge of horse 
management from a farm or depot standpoint, and 
very little from any other. 

The writer would be sorry to be considered egotis
tical or boastful, but he thinks it probable that his 
experience of remounts equalled, if it did not excel, 
that, of any other Remount Officer employed in South 
Africa. He has certainly never had thousands of 
remounts under his charge at one time before entering 
the Imperial service in South Africa, but he has had 
hundreds which were his own property and were 
principally remounts for India, this experience of these 
horses and thE'ir requirements was probably unique. 

He is <luite certain that Col. llirkbeck never had 
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a more enthusiastic and zealous officer on his staff 
than himst'lf, and he doubts if there is anyone who can 
say that hE' has engagt'd himself in remount work at 
0. grt'ater pt'rsonal cost. 

But to return to Col. Birkbeck's Report. It sholl;' 
that, Ilt the Stellenbosch Depot, on the l)pC'laration of 
'Var, the strength of the remount animals and per
sonnel in Cape Colony was 2 horses, 402 cobs, BGG 
mull'S, 1 lieutenant, 1 ,"eterinary officer, 50 non-co In

missionl'd officers and mt'n, 7 conductors, 200 native 
boys, while 2 officers, with a few boys, Wel'l' purchasing 
o.t De Aar and Queenstown respectively. No prepl
rations had thus been made locally in anticipation ~f 
the'Var. lluring October and November thl' Army 
St'rvice Corps arrivE'd, and some were detached f"r 
remount work. "This was considerl'd sufficient for 
tlle prespnt and prospective needs of the dt'
partml'nt at that time." On the arrival of 
Lord Roberts, there were 249 draught horses, 
121 cavalry, 1,671 ('obs, and 6,473 mules in the 
(Ippot, but, at thE' moment when it was seen remO'.lnt 
work would be largely increasl'd, "thE' entire .Ar'\l;" 
Sl'rl"ice Corps personnel of the department was sud
denly withdrawn." A scratch l'stablishment was, 
therefore, made up and increased, until at the time 
of thE' report the staff at thE' depots numbered 4,425. 
Colonel Dirkbeck says:-

"This capacity for efficient expansion in the time 
of war is lacking in the Remount llepartment. With 
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the exception of two officers sent out, not a single one 
(meaning of course an "Imperial" officer) has had 
any technical training or previous experience in the 
department, and many of them, fifteen out of thirty
five officers now employed have not even had experi
ence with the mounted branchps of the service. " 

And again:-
"It will be seen from the above outline that thp 

provision made b~T thp war pstablishmpnt has hardly 
had a fair chance of being tested; that, as regards 
personnel, the Remount Department has lived rather 
from hand to mouth, and, in fact, bepn rather a scratch 
busineis altogpther. ThE:' calls made upon the de
partment have, moremTer, been quite abnormal, and 
beyond all precedent; not onl~7 has the wastage of 
horseflesh by Cavalry and Artillery been beyond all 
expectation, but the Department has b£'en called upon 
to handle a vast number (41,000) of mules for trans
port, and 30,000 cobs for Mounted Infantry, the latter 
mostly being half-broken. It has also purchased 
in South Africa 18,058 cobs and 11,710 mules. It 
may well be stated here that it has been absolutely 
impossible latterly to attempt to train remounts owing 
in a great measurp to the circumstances explained hy 
the writer; they haye passed through the Remount 
Departmpnt's hands far too rapidly to enable us to do 
mOl'e than keep back any which apppared more than 
ordinarily wild, and the rpmainder have gone to the 
Cavalry depot or to the ranks just capable of being 
ridden and no more. n 
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A telpgram for which Colonel C. H., Bridge is re-
610nsible contains tlu" following passage:-

"Remount E'stabIishmf'nts on scalp lahl flown in war 
pstablishm('nts WE'rp not sent out from England, but 
the pprsonnel to work the RE'mOllnt DE'pots was addpd 
us it could bp found, anfl as thp requirements of the 
tlE'pots imp('ratil"E'ly flemand('d. 

Col. Dirkbpck further statps that what the Rpmount 
Dppartment wants is "a supply of (Impprial) officers 
E'~ppriencE'd in horsp-munngempnt. In the present 
writpr's opinion, he has at this mom('nt the finest 
matprial in th(' world at his fingpr pnds wherewith to 
cr('atp thp Ducl('us of an incomparable llilitary Re
mount Service. 

nut to proc(,pd wIth Col. Dirkbeck's report. He 
statpCJ that therp was at first no conception that such 
E'normous supplips of animals would be rpquired; 
thpre has bpcn more or less uvoidable wastage from a 
vari('ty of ("ausps; the demand has steadi1~· l)een 
growing gr('ater and morp urgent until quite lately; 
thp 'Var Office has (,l"idpntly made extraordinary 
ptforts to Clatisfy it, and in point of numbprs may claim 
to havp don(' so. In n further report it is r('marlpd that 
"the waste of public monpy by incompptent purchasing 
officprs (but the only a'\"'ailable onE'S at first)" has been 
sprious. 'fo this one can only say tbat, if Col. Dirk
b('ck had selectE'd some Ollt of his cil"ilian pprsonnel 
for this work, thi, want woulc1 hn'\"'(' been 8upplied 80 
\\ pll and so honPliitly that 1u" could not but Jla'\"'e 1) pen 
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gratifi<>d and the saying to the British public purse 
would hayE" bpE"n a large onp. If colonial officers can 
bE" found to have actpd dishonpstly in the purchase of 
horses they should be criminally prosecutpd, and so 
should the 1m pprial Officers as wp 11. 

The writ PI' has known the buyers for one of the E"stab
lishpd South African Corps to pay regularly more ppr 
head for remounts than the ImpE"rial Officerg were 
paying for them, but then their margin for purchase 
was at Ipast £5 higher. ThE" writer also h(>ard that th£lre 
had bE"en grE"ut abusp of public funds by some who had 
authority to buy rpmountR, but thpse offpnders· did 
not possess any military standing whatE"\er and prob
ably kn(>,v but littlE" about horses. But bpcause thE"sP 
fpw non-military mpn who had no connpction with the 
rllnounts p,pn in any rivil capacity chose to do wrong, 
colonial officers should not bE" blam(>d for it. More
o,er, why attach th(> word" colonial II to these persons? 
If they ar(> CapE" Colonists or Natalians, why not say 
so? The word" coloniaT" is too comprehensiye just 
now and causes pain and annoyancE" to loyal and in
terpstpd colonials who are innoc(>nt of all such chargps. 

Here is what Yr. Brodrick says:-

"Since thp war broke out th(> purchase of r(>mounts 
has jumped at from £2,500 a y(>ar to '£150,000 a year. 
Of course there have been mistakes made, and there 
haye be(>n hasty purchases, but hasty supplies were 
necessary, and at one time th(>y were bett(>r than no 
supply at aU. Of course, too high prices had been 
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I aid, but I think the Housp would have had something 
to say if, instE'ad of high prices having been paid, Lne 
sUIlplies had not bE'pn on the spot when thE'y were re
quh·pd-(hp~lr, hpar)-and thE' horses in thp posspssion 
of the Government were good and well splected and 
haye done their work well. The departmE'nt was not 
sufHciE'ntly pro¥ided with an organisation to under
take this war, or posqibly not for a lesser wur, but still 
the expansion (ch9 ilian) under the circuDlstance" \\ as 
remarkablp. In the first sb.. months of 1900, 82,000 
horses wel'e lundf>d in South Africa. In le~s than 30 
months ,ve hal"e landpd 290,000 and 12G,000 mules, 
and we ba\"(" ]lurc1ulsed 120,000 horses locally in South 
Africa. '1'hat makps a total of 550,000 animals landpd 
for th" purpo~es of thp Al'luy in 30 months, giving an 
ayprage of GOO animals pE'r day for thE' whole period. 
I think it would bE' unl ea~onabl" to suppose that in 80 

gigantic a tl'ansaction thprt" sllOuld not haH" b(>PJl 
fllilurt"s or mistakp~. (lIinisterial <'liPPI'''.) (,fhere 
welt" wany made that should ha¥P been a,·ohh·d.) 
rrom the Rpport which I ha,·e l1ut lwforp the House, 
it will be gath,arpd that we hal"c not bpen altogether 
satisfipd on this side of the water with the trpatment 
that the lemounts hal"e receivpd when th,,~ arri\"'('d in 
South .Africa. It is our business not only to find hOlses 
and supply them, but to make sure that t1n·y are being 
fairly dealt with, and I am bound to confpss that some 
of Lord Kitchl'npr's subordinates have hurried horses 
up country without regard to the fact that they had 
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just come off a long voyage, and it is not due to us, 
and it is not due to bad purchases, if, under these 
circumstancE's, horses havE' diE'd in hundrE'ds within 
a few days of landing. We spnt thrE'e months ago to 
South Africa Lord Downe and another to investigate 
the condition of the Remount Department. Thpir 
report, on thp whole, was E'xcE'edingly favourable. 
'Vhate~er ha~p bE'pn the E'arlier mistakes, the depart
mpnt is now well manned and WE'll conducted. In a 
IE'ttpr I rE'cE'ivpd two clays ago from Lord Kitchener, 
Ilt.~ tplls me (and I mention it to allay any anxiety as 
to thp prpspnt supply) that hE' has 16,500 horses at the 
present mompnt at thp dppots waiting to be issued. 
It is not vpry easy at this moment for the Government 
to kppp up thosp supplies pyen by drawing on all the 
sourcE'S of supply which are before us. A particular 
class of horse is wanted, and we have bought an enor
mous number of those horses."* 

It is satisfactor~" to thE' writer to note that in most 
things his opinion coincides with that of other per
sons capable of forming an opinion, except perhap~. 
on one thing, viz., the rE'lative mE.'rits of the various 
horses sent to South Africa. Well, the writer will 
take a lot of convincing bpfore he can bE' madE' to 
belipve that a ('arty nondescript of unknown nation
ality, composed partly of a cavalry horse and partly 
of a mounted infantry pony, can beat an Australian 

• And1- few others of a particular cla!s not wanted.-S.G. 
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as a genuine caT'alry horse for endurance simply 
b('cause he has bE'en sent from England. ThE' gpnuine 
Australian fE'mOunt would giT'E' him a U campaign" 
start an(1 bpat him; but thE' writpr dpclinp'!J to spE'ak 
in praisE' of thoqE' pur('ha~E'd as rE'mounts in Australia 
lw thE' ImpE'riaI Govprnmpnt rE'prpsE'ntatiT'Ps: thry 
were of a eliffprpnt brrE'el (" llrombies") aItogpthpr, 
anel not rE'mounts at all. 

Yr. lllodri('k statrel in thr Hou'!JP rE'cpntIy, alt, in
dped, thp RE'mount RE'port shows, that Lord Kitchenpr 
,'\"as quitp satisfiE'd with the mann('r in which LiE'U
tenant-Colonrl nirkbp('k had pprforDlrd his duties, and 
wpll that officE'r dp~E'rvp~ this Alight modicum of prai~e. 

From a noi;(:a of a lE'cturp on n Rrqprve of War Horses 
gin·n 11y Col. F. G. RavE.'nshiII, R ... \., Liput.-Gen. Sir 
11'. Fitz-Wygram, :U.P., bE'ing in thE' chair, the writrr 
finds that thE' lpcturpr stat('d that thp total numb('r 
of horsE'S availablE' for military IllIrpoqps in the poltses
sion of thE' Gm"prnmE.'nt in ISBG was not sufficipnt to 
supply a singlr Army Corps rpquiring 14,25G horses, 
ami went on to show that, without rrsorting to (,ODl
pulsion, it l\ oulel bp impossiblp to obtain thE' rpquisitp 
numbrr in casE' of pmergrncy. Col. Ravrnshill ad
,ised rE'gistration, but thp Chairman elill not thinl.. 
rpgistration would be of much servicr, and bp
lieT'ed they would hST'e to rely upon the Colonirs 
and foreign ('ountries, and that probably GOT'E'rnment 
brppding-studs would haT'e to be created to supply 
emergencies. 
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The above speaks for itself. Sixteen years have 
llIapspd since thp date of that lpcture without thp initia
tion of thesp measures of which Sir F. Fitz-Wygram 
saw the npcpssity. From an article in the "New 
Liberal Rp,iew" of lIarch, 1902, on Army Remounts, 
by Sir George Arthur, Bart., whom the writer 
had the pleasure of mppting in .r ohannpsburg whilp 
hp was thp guest of Col. Dirkbeck, it apppnrs that thp 
Rpmount Departmpnt has only existed sincp Octobpr 
1st, 1887, Rnd that the pprsonnel was then a very small 
onl'. Though it was known that the South African 
qUE'stion would hayp to bp spttled Vl'ry soon, the pro
vision made for the all-important work of supplying 
the Army with remounts, was sP,en officers, thr(~e 

veterinary officers, and a few clerks. 

"For many years no attllmpt was madp to purchasp 
foreign horses." "Howpvpr, in 1884 and 1886, ex
llerimpnts were tried with Hungarian horses which 
w('re pl'onoullcpd to be failures, and this in peace 
times." So this itpm of pxppripncE' gained has proyed 
of no ser,ice whatever, for since their unsuitability 
was thus practically demonstrated, thousands of Hun
garian horses have bpen recklessly purchaspd as rp
mounts for active sen'"icp, But to rpsume our digest. 
"Anothl"r officer was spnt to visit the Argentine Rl'
public to inspect their horses, with a view to satisfying 
thll requirements of thl' mountl"d troops in South 
Africa. " These animals have also been pronounced 
to be a failure in South Africa, but it is probable that, 
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under better auspices, the Argt'ntine cob may yet 
install himself as a good mounted infantry pony. 

'1'0 quote once more, Ie The Rcmount Department has 
nc\"'er bt'en supplied with funds to enabld it to despatch 
officers abroad to prospect for the I111perial GO\ ern
ment's information." 

'fhis was probably so. Uut when the writer wrote 
from Austrdlia in 1897 rl'specting .. \ustralian horses 
for the English Army, the reply he received was a 
,"ery curt Ol1e and not of a nature to inclinE' anlone 
voluntarily to offer his adyice or servicE's to the 'Var 
Office. And again, as to the desire of the Army autho
rities to increase tht'ir knowledge of Bnimals bred in 
other countrit's, IE-t it be said that, when in 1895 and 
189G thE" writer brought over a large number of Aus
tralian horses, many, if not all, of which were suitable 
for army purposes, and sent a notification of their 
arrival in England to the Remount Department re
questing that an officer should be sent to inspect them, 
no reply was rE'ceived, and no officer was sent to inspect 
the horses. This fact spcaks for itself. TJte RE'mount 
])epartment as it then existed was evidently under 
the impression that they were quite capable of meeting 
all emergencil.s and that there was no occasion to 
increase their knowledge of horses brt'd in other 
countries. How has it Ie discharged its functions when 
hostilities broke out in 1899 P " cc The Inspector
GenE'ral of Remounts," says Sir Grorg£' Arthur, CC" ace 
instructed to base his calculations on the requirt'ments 
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of one Army Corpb, together with one Cavalry 
Division; the number of horses required on this basis, 
allowing a reserve of 10 per cent., would be 0,908; 
the number actually supplied of horses and mules ex
ceeded 500,000 up to January this year." Sir George 
Arthur's figures are confirmed by other sources. To 
quote again, "The Remount Department was the 
victim of an entire failure to foresee the magnitude 
of the. task involved in the pacification of South 
Africa." And again, "That failure has obviously 
been largely due to the faulty conditions under which 
the Remount Department was originally constituted 
and to the narrow limitations within which it has 
been called to perform its work." To make a last 
quotation from the same writer, "There is every 
reason to hope and believe that the near future will 
witness the placing of the whole question of the supply 
of Army horses on a llew and satisfactory footing. 
Past mistakes, committed in times and under circum
stances of doubt and difficulty, are the more readily 
condoned by public opinion when it is seen that they 
are utilised for the attainment of future success." 

Of course it is an acknowledged fact that the great 
wastage of horses has been due to a great extent to 
the hurrying of hOI'ses to the front, sometimes within 
a few hours of their landing in South Africa. Some 
of these horses could not, under any circumstances, 
have done three consecutive days' work at the front, 
yet they were despatched in respODBIa to orders which 
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said, "St'nd all horses that will do sevpn days' work." 
'l.'he Remount Department, as at first organised, is 

greatly to blame for the duration of the war. Had the 
horse management in South .African depots bt>t>n from 
the first in competent hands (civil, if not military) 
only the fit would ha\'"e gone to the front. Some O.C.'s 
do not even now know l\ ht'n a horse itl fit. .As bas 
been "tated, their only conct>ption of the word fit, is 
38 applied to a pig, a synonym for fat, the opposite 
to lean; but they would soon find out that it ,vas 
easier to catch the same U fat" pig, than the wild 
" fit" one. 

It is stated that Col. llirkbeck has formed an entirely 
new system of organization for the Remounts in South 
Africa. It is a big task to perform satisfactorih·. but 
he is the man to do it if it can be done. 

l.'he difficulties which lie in the way of the accom
plishment of this task will be realised when it is said 
that the Remounts depots and farms were increasing 
in number almost daily up to the time (Jan., 1902) 
when the writer left South Africa. In the early days 
of Remount depots the horses on them could be counted 
by hundreds; but now there are depots containing 
from 8,000 to 13,000 horses at one time. One can 
well conceive therefore, that when the man on the 
spot, at the head of affairs of such magnitude as this 
statement implies, was one of those of whom Col. 
Birkbeck sa) s "not a single one had any technical 
training or any previous experience in the depart-
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ment," and when, as was the rule, he was impatient of 
assistance or advice thousands of pounds were wasted 
in unnecessary and useless work. Defore thorough 
organization can be undertaken, such men must be 
got rid of and others put into their place who have 
some practical knowledge of their business, and the 
sagacity to avail themselves of useful advice even 
when pl'offered by their inferiors in military rank. 
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CHAPTER YII. 

REMOUNT FARMS AND DI~POTS AS THEY 

NOW ARE, OR OUaHT TO DE. 

EXPERIENCE has to a great extent begotten organi
zation; there are more officers now-gentlemen who 
have been some time in civil life, after a long military 
training, and who have entered the Remount Depart
Dlent with some idea of the functions of their offict". 
Some of these gentlemen do their work in a most 
thorough, conscientious, and intelligent manner, 
and are not, thanks to their expt"rience as 
ch'ilians, married to (( red tape. JJ They carry 
on the work in sections that Colonel Dirkbeck 
did single-handed in the early and middle periods of 
the war, and they are in hourly communication with 
their chief. True, their presence is often grumbled 
at by those who have borne the brunt of the critical 
period of the war and the hardships and annoyances 
already referred to; sometimes their idt"88 are not 
appro'\"ed of, or appreciated, and in some instances, 
they are condemned by the CI experienced" ones, but 
tnking mattt"rs as a whole, there is an improvement 
all round in remount work to which the animals them-

H 
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selves are witnesses. There are better shelters for the 
horses, and more comfortable quarters for the officers 
and civil officials. 

In the old days it was pretty rough on a man who 
had been out from sunrise to sunset riding in all sorts 
of weather to return tirE'd and dirt~· to a tl'nt, which 
occasionally blows down on the top of him, for the 
daily hardships inseparable from remount duty in 
war time are bad enough. When the enemy has been 
about, the Remount OfficE'r is up all night on patrol 
and outpost duty, never knowing the moment when 
the camp may be attacked, and haTing the responsi
bility of, perhaps, 8,000 or 10,000 animals, or more, 
on his mind. .At sunrise he is back to work again 
none the less; for all the day work must go on just 
as if the night work had never taken place; but the 
Remount Officer accepted his lot with zeal and 
courage, and never a grumble of any kind. It is no 
jokl', just as you have done your day's work, to get 
a wire telling you to "move all horses at once to a 
place of safety, ditto all forage." Perhaps there are 
600 or 700 tons of the latter; a train must therefore 
be got for it and sent off somewhere at once. The 
horses are all removed at the same time, and the occu
pants of the different camps, as far as possible, kept 
separate; but this can neyer be accomplished satis
factorily, as at night thE' horses stray everywhl'rPJ 

within certain limit!. Then the order comes to rp
turn at once. The entire depot has then to be reor-
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ganised; each horse of the 8,000 or 10,000 has to be 
re-sorted and sent again to his respective camp. This 
entails many days' hard wOl'k and is estimated as 
"extra labour" to the Remount Officer; yet it is done, 
done thoroughly, carefully and ,,·ell. The RE'mount 
Depot is not a bed of rosrs ill fact, it often is not a 
l)(·d at all. X 0 one in this country can rE'aliso the 
trials and hardships rndured by R(,Jnount Officers in 
the E'arly days, and, what \vas infinitely worse, the 
annoyances which they had to put up \vith and the 
contradictory orders with which the~· were pestered 
and perple~E'd. 'l'hey haye plenty to go through even 
now, for as long as the war lasts, the Rrmount IJepoh 
are a grl'at attraction to the BO(lrs, since the Doer 
must have horses, and ,,·ill get them from a depot if 
he has half a chancl~. ~rhe I'aid constitutes a terrible 
anxiety at all times, the responsibility being so very 
great. Outlying depots ha,·e been always more or I(lss 
subject to attack, and this cannot be remedied, because 
it is absolutely n(lcessary to have large tracts of 
country wbere the grazing is best, in districts not 
affected with that horrible and fatal disrase "hol'S(, 
sickness. n Not only are the outside depots lin ble to 
attack, howeyer, but those low down, near Queenstown 
even, haTe been obliged to remove lOCh, stOCh and 
barrel at a mom(lnt's notice; but gradually organiza
tion stepped in and prevented this. The depots were 
fortified and garrisoned, though not too soon; and 
lIre Boer was eagerly instead of anxiously waited 
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for. The Remount Officer was ready for him; he had 
men who could fight and were boiling over for a go 
at the enemy. Somehow the wily Boer got to know 
of this, and, after finding out that he was expected, 
carried somewhere else his murderous and thieving 
system of civilized warfare, much to the disgust of all 
in the depot. The civilians in the depots are armed, 
and as a rule are good shots, most of them having 
served in the irregular forces, and are just as keen 
to pull a trigger as the regular, they themselvps 
having been soldiers in the near past. Beyond doubt 
rapid strides have been made lately in the better or
ganization of Remount work generally, and improve
ments are still taking place. The pitfall to guard 
against is the over-assertion of "red tape," which 
would leave too little to the discretion of the A.I.R. 
and O.O.'s. The 0.0. must, or at leas£ should, know 
the requhoements of his particular depot better than 
any officer who pays it a flying visit of inspection. 
Yet these flying visits do good; they keep the 0.0. up 
to the mark, as he knows full well that his depot is 
being compared with others, its state crucially criti
cised, together with his arrangements for keeping the 
army horsed, the number of "fits" he has sent forward 
taken in connection with that of the "fits" he has re
ceived, and the number of the" debilitateds" he has 
"recuperated" or " resurrected" and despatched to the 
front. It is no sinecure, the work of a conscientiou8 
inspector, or, as he is generally styled, an S.O.B. 
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(Senior Officer Remounts), of that particular district 
to which he is relE'gabd for duty. 

The remounts have lately taken ovpr the capturpd 
cattle stock. This was, in the writpr's opinion, a 
great mistake; horses and mules are enough, but 
when cattle (with all known and unknown diseasE's) 
are addE'd to a Rpmount OfHcE'r's charges, it's a cc bit 
too much. II These extra beasts entailed a lot of night 
work. There was not only the care of thpm to be con
sidered, but the barter of them for horses in Kaffir
land, and elsewhere; and the local restrictions put 
upon the moyements of diseased cattle would take a 
man a lifetime to learn. The writer, however, belie,ges 
that this system is now discontinued to a great extent. 

If the cattle are captured, they should be farmed, 
after being sorted and carefuJly inspected. If dis· 
E'ased, they should either be killed straight away, or 
treated, and a separate temporary department should 
havE' been created for the handling of these animals. 
One man may have knowledge of a horse and the value 
of it, but may know nothing about cattle or their 
value, and a man must be bom to it to have any know
ledge of the value of South African cattle as a whole. 

It is a good thing that remount farms in suitable 
districts are bE'ing well and properly farmt'd; that 
stock is being carefully rparpd and carpd for, and crops 
grown with a good re_uIt to the Government. The 
existence of such farm_ indicate_ that the Briti.h 
GoverDlDent is aware that England will have to pro-
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vide herself with remounts to a great extent, if, in the 
future, she eyer engages in a European war. Oth~r 

countries have government breeding farms, and so 
must England. Happily no country in the world just 
now has such a plentiful supply of good and useful 
breeding mares, many with foals at foot. and other 
young stock, to draw on, as England now possesses in 
South Africa. The writer regrets that some thousands 
of horses were sold at comparatively small prices, which 
should have been carefully cared for to make remounts 
in the near future; but he believes that the sale of 
this particular kind of stock is now very properly 
prohibited. 

The organization and buildings on some of the Re
mount Depots and Farms are now nearly perfect. 
Special mention might be made of Fisher's Farm, 
near Bloemfontein, the depot at Johannesburg, the 
Remount Farm and Depot at Dordrecht (of whic11 
,Captain H. Gordon Turner, D.S.O., is the officer com
manding), the depot at Port Elizabeth, the depot and 
farm at Stellenbosch. The farm and depot at Mooi 
River was a good pne, well organized, alid very exten
sive; but the writer has heard that the depot has 
lately been removed. The owner, Mr. Rohert Hall, 
gave the Government a month's notice to quit; this 
was after the Government had spent some thousands 
of pounds on the place. The agreement for occupa
tion was faulty, E!ond w~oever dre!, it up ,should be 
censured, as it is a serious loss from a pecuniary stand-
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point, to say nothing of the inconvE'nipncp and dis .. 
organi1ation rpm oval causes. ThE' writE'r was in .. 
formE'd that thE' ownpr thought he had a gripvance 
against the Imperial Governmpnt, and if what the 
writpr waq told is trup, his griE'vance was a most sprious 
onp, and his action justifiablp from his point of view; 
but, at thp same timp, he should not have had thp 
power to turn the Rpmounts out at a month's noticE'. 
This matter might well be enquired into. .Agree .. 
ments for o('cupation were as a rule not WE'll drawn 
up, from a commercial standpoint. The rE'nts were 
invariably too high, excepting in very few instances. 
~rhc writer believes that the Government had the right 
of purchasing one of the best farms and depots in 
South .Africa at a very low figure, compared with the 
rpnt pai(l. The money that bad been expended on 
this particular farm was enormous, and the Govern
mf'nt, he was told, could have purchased it for about 
a fourth of what the improvements cost and turned it 
over the next day at a profit of some thousands. But 
"rpd tape" stepped in hE're again, saying, " No one 
has authority to purchase land on behalf of the Im
perial Government. Jt RE'd tape enjoyed an expen
sive victory, and the property in question was bought 
-if the writE'r was corrE'ctly informPd-by the late 
Ct'cil !thodps. ThE' A.I.R. should of course have had 
poWf'r to recommend such purchases. 

Col. Stevenson, who, at the outbreak of the war, was 
appointed Inspector-General of Remounts in Natal, 
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has daDE', by all reports, some E'xcellf'nt work in that 
Colony, and Yooi River Depot, consisting of over 
10,000 acres, was the principal depot in Natal. The 
farm was entirely fenced and sub-divided into many 
large separate paddocks, with shed stabling, feeding
troughs and a small stock-yard and catching-kraal in 
central positions throughout the farm. Col. Steven
son has a very high opinion of the country. bred horses 
and ponies, and considf'rs them to be probably the best 
animals for Mounted Infantry in the world; of the 
imported horses suitable to South Africa he is inclined 
to give the preference to the Australian horses and 
cobs, if well selected. 

At the time when the writer expressed his opinion 
of the relative merits of the different horses imported, 
he had not seen Col. Stevenson's report; he is glad to 
be independently supported by so good and high an 
authority on the subject. Col. Stevenson-whose 
capacity in his own line was unsurpassed-had a 
splendid opportunity of seeing all the animals at work 
in front, and all the facilities necessary to arrive at a 
correct estimate of the respective value of Remounts 
both imported and local. 

There are only one or two depots known to the 
writer which have not developed as they should have 
done, but after a fashion, they have perhaps coped 
with requirements up to date, and may do 80 till the 
end. 

The 0.0.'. have more power now than they have 
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hithprto hluI; thpir rpquisitions for buildings, pte., 
havp for some little time past mpt with considpration, 
instpad of an abrupt U snub, \\ hich "rpd tape" knew 
how to administE'r in thE' most courlpously objPction
able manner. 

There are railway sidings to most of the depots, 
used solely by thE' military authorities who ha,·e con
structpd them, in most cases having to p~\y for the 
labour only. 

The Railway Sta1l officers in connection with the 
Remount Department have done their work most 
efficiently, trying at all timps to provide all the trains 
required, and always giving the ltemounts the pre
ference necessary to enable them to issue prompt sup
plies to the front. It is satisfactory to know that a 
very large percentage of the wastage that did take 
place, is not taking place now. Lord Downe's report 
states "that on the whole matters ore very satisfac
tory. " 

If Remount organization had been commpnced when 
it was quite apparpnt that the war was not to be the 
walk-over exppctpd (and those in authority should 
have seen from the start that it was to be a war of 
mountPd men), steps would have been immediately 
taken to provide buildings, shelters, and properly con
structed and fittpd depots, 80 arranged as to meet all 
likely requirements; but the authorities were deficient 
in foresight, and much necessary work was not done 
till long after expensive wastage or other evils had 
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conclusively proved its importance. The writer is not 
tired of repeating that if buildings on depots had been 
erected when required, thousands of pounds might 
have been saved, and much pain and misery .to the 
animals prevented. But "red tape" was always op
posed, morE' or less, to the expenditure of money on 
the depots, though at this date the improvements 
which it would not sanction, have, in nearly all cases, 
been effected. 

And yet there need never have been any difficulty 
in perceiving, for instance, the impossibility of treat· 
ing medically, with the slightest chance of success, 
severe cases of pneumonia, when the patient had to 
stand all night with a light rug on, or, as was more 
probable, with the rug under its feet, in a bleak and 
piercingly cold wind. Even" red tape U should have 
seen that rugs ought to fit the horses for which they 
are provided, and have supplied girths and surcingles 
of a length not so excessive that it was necessary to tie 
a knot in the horse's tail to prevent it from walking 
through the lot quite easily. A small imperfection 
in arrangement may be as evident as a large one. 
However, since Lord Downe's report is a favourable 
one, it is to be supposed that things both small and 
great have changed for the better in the Remount 
Depots and Farms of South Africa. 
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CHAPTER VIII. 

THE BREAKING DEPARTMENT AT THE 
ST}~LLENnOSCII D}~P01.'J IN COlIP ARISON 

WITlI PRESENT .. \RR"\NGElIENTS. 

l'noll November, 1899, the Stellenbosch Depot was 
in full swing. Remounts arrived almost daily, these 
being principally Argentine cobs. In December and 
during the ensuing four months they came almost in 
thousands. .As I llave stated elsewhere, the poor 
brutes generally arrived in camp sore-footed, going 
like a lot of cats on hot bricks. On their arrival they 
were always watered, then divided into about 200 lots, 
put into kraals and fpd. Sometimes they werp allowed 
to rest for a day; some perhaps for a day and a half; 
but as a rule the rough-riding commenced the morn
ing following their arrival. 

There is little doubt that, at this time, the Stellen
bosch Depot was the biggest breaking depot the world 
has ever known. Over 1,000 people, white and black, 
were at timt'S engaged in the work of the depot, which 
included rpceiving and entraining the remounts for 
the front. .A. train-load is gE"nerally about 220 head. 
Frequently three or four of these left in one day. 

The accommodation for the horses consisted of a 
number of kraals, pach of which was numbered, the 
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odd numbers being on one side of the main thorough
fare and the even numbers on the othpr. Supposing 
1,000 hpad to bE." rpcpivpd, these would be put into (say) 
the kraals numbel'ed 2, 4, 6, 8, 10, an arrangement 
allotting 200 head to each kraal. 

The following morning, at 4.30 am., 20 Kaffirs in 
charge of their white conductor, fall in and are 
marched up to one of these kraals. Halters are sup
plied, and the process of catching the horses and tying 
them to the mangers is commenced. 

1'his process is no joke to anyone concerned. The 
niggers are repeatedly charged by the brutes which, 
open-mouthed, strike out with their forelegs, and 
lash out behind in all directions. Ultimately, after 
a few niggers have been temporarily disabled, an 
animal is caught. Oddly enough the niggers have no 
sympathy for one another at all; if one unfortunate 
"boy" is lying and squirming on the ground, rolling 
about in pain, the onlookers enjoy the spectacle of his 
plight immensely and roar with laughter. 

Well, the halter is on at last; then another halter 
is tied to the shank, a couple of boys get on to the 
end of it, and a couple more behind just tap the animal 
on with a whip. The pony is fighting all the time, 
at one moment striking out in front, then rearing up, 
and frequently throwing himself violently down and 
bashing his own head on the ground. On rising. he 
tries to bolt, kicking, bucking, and striking, all at 
once. Ultimately, he is tied to the manger with his 
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food in it, and after a little sulk will perhaps start 
eating; but sometimes, owing to the strangeness of 
the food, he declines to feed at all, and does not do 
BO to any extent for some days. 'V elI, 8S soon as 20 
head are caught and tied up, about 5.15 a.m., the 
N.C.O. and ten rough-riders appear on the Bcene, with 
saddles on arm and bridles in hand. Dropping the 
saddle on the ground, each man approaches his animal 
carefully with hand extended; perhaps he gets the 
bridle on, perhaps he doesn't. The animal uses his 
teeth like a dog and his forefeet like Tom Sayers. 

Ultimately, with the assistance of both black and 
white, the bridle is put on. Then comes the saddle; 
this is brought up to the pony from the front near 
eide. It is nearly on many times; not infrequently 
the Baddle is kicked yards out of the intending rider's 
hands, and he himself is knocked down; the latter is 
a common and expected occurrence. At last, while 
two men hold the "remount's" head (a hand on each 
of his ears), the rider quietly and gingerly mounts, 
and when he is firmly seated the animal is It'! go, and 
go he does, bucking like mad, the rider being gene
rally thrown. o.ff then goes the If remount," perhaps 
with the saddle under his belly, as all the saddles 
served out were too large and the girths too long for 
ponies, so that the rider has no chance whatever of 
&ticking on. 

Well, it's all the better for the rider in the long 
run if the saddle dot'S twist, as this taL.es all the buc).. 
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out of his horse. The remount is then" driven into a 
corner and caught again, the saddle righted; the rider 
gets on again, but the animal generally starts sulk
ing, and won't budge. The N.C.O., assisted by black 
and white, proceeds to thrash him out of the kraal, and 
away at last the two go, if possible at a gallop, and 
you don't see them again for about 15 minutes. Then 
both appear, hot and sweating; the rider jumps ofI 
and on again a few times, after which the remount is 
ridden down to water, brought back and tied up again 
to the manger. 

The next morning he is again mounted,' and the 
N.C.O. takes out his men (10 as a rule) and gives them 
about 15 minutes drill; then the mounted infantry 
pony is put into a ":Fit" Kraal. 

In this sketch the writer has depicted the good sort 
of Argentine. All those which were extra bad came 
under his personal attention, and not only had he to 
deal with these fractious brutes, but also with the other 
cobs, Artillery and transport animals, and the Cavalry 
as well. Among the latter there used to be some 
murderous brutes, and they were by a long way 
the most dangerous to handle as they were so much 
bigger and quicker in their movements than the 
other and smaller remounts. There were six 
breaking-rings in small yards, going all day from 
5 a.m. till dark, and perhaps 30 horses would be 
handled in each ring every day. In the centre of each 
ring was an iron telegraph-post sunk some five feet 
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into concrete; to this, the animal was tied first, and 
lIome of them could make these posts ring like a black
smith's anvil with their forefeet. Besides these breal
ing-rings, there were about six yards of various sizes, 
in which the unbroken animals e~prcispd with the 
mouthing-tackle on. Then there was a crush with 
iron doors for catching and haltering the worst in. 
The man who built this crush had ne,-er used one, and 
in its original state it was useless. 

There were seldom less than 200 horses handled daily 
in these special kraals and yards. Of course, some of 
the remounts would be treated se,-pral days. Into 
these kraals, too, would be brought animals of all sorts 
and sizes with some dangerous vice or bad habit for 
the writer to cure. X 0 man could do this sort of work 
without getting injured, and the writer is not an ex
ception. He will be always more or less crippled, and 
has not only sustained injury of limb. On one occa
sion, as he was galloping a horse up-hill to take a bit 
out of it, the animal put his foot into a hole. Oh! 
what a lovely" purler" was the result. The writer 
pitched on to his head and arms, and did not think 
at the time that he was much hurt, but the "napper" 
has ne,-er quite got o'-er it, and it is now nearly two 
and a ·half years since he fell in this way! 

lIany of the animals supposed to be "broken" were 
quite as bad and sometimes worse than those that 
were sent as "unbroken." .All these had to be made 
reasonably (luiet for the front in hours, not days, as 
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urgent wires were continually coming through for 
all classes of horses. 

If, in the second riding, the mounted infantry pony 
was considered tractable enough not 6' to lay his rider 
out n before he had a chance of mounting, he was passed 
from the .. Testing JJ Kraal to one of the Fit Kraals as 
being suitable for active service. Here the ponies 
were fed, watered, and groomed a bit, also shod. There 
were forges in each corner of the kraal, and it was from 
these kraals that the animals were selected for the 
front. 

Before leaving the Argentine as ready to go to the 
front, the shoeing process must be described. He 
was in,ariably shod in front-sometimes behind as 
well. The smith never approached him to pick up 
his forefeet, as in England. The foot was lifted by a 
hook at the end of a long iron I'od; then the animal 
was quietly approached and a rope with a loop was 
passed round his fetlock, and held by another man. 
A rearing and striking combat would then take place, 
until thE.- animal rested on both front feet for a mo
ment or two, when the two front legs would be tied 
together and held by a rope. If the animal fell, as 
he generally did, he was held down by Kaffirs and then 
shod. But the writer introduced into all the smithies 
a strong post, to which the animal's head was securely 
tied. This aided the whole business greatly, prevent
ing accidents all round, as the "Bromby" could not 
get away, or pull the men all o,er the place. 
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About December, 1899, the nondescripts from Eng
land btogan to arri .... e. These horses had just been pur
chased and shipped; no information was given as to 
wht'ther tht'y were quiet in hamt'ss or not, but it was 
assumed that they were "made" harnt'ss horses. It 
would be almost beyond anyone's powt'r to describe 
the proclivities of these supposed quiet harness horses. 

Lord Roberts instructed that aD harness horses 
should be U tested." It was no fool's job to put the 
harness on some of them, but the harness always was 
put on in the end. Two Tommies went with each 
wagon and sometimes two so-called U blacks," who 
might be Indians, Kaffirs, Pondos, or Zulus. One of 
the blacks held the horses while tht'y were being har
nt'sst'd and unharnessed, and the other brought up 
another pair and held them so that they might be 
rt'ady immediately the harness was rt'movt'd from those 
just tested, and thus no time was wasted. Perhaps 
two or three pairs would go all right, then would come 
a succession of "wrong 'uns" sometimes rearing and 
kicking, though cases of jibbing and running away 
were most frequent. Wht'n the "wrong 'uns U were 
very lh"ely the men would all be pitched out of the 
wagon, sometimes one at a timt', sometimes all to
gether, and away the horses and wagon would go "on 
their own. " over hedges and through fences as though 
they were non-existent; it was marvellous to witness 
their mad career. One could well imagine that the 
last had been Been of the turnout. All at once th 
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horses would turn and gallop for all they were worth 
back to the camp, over fences, etc., as before, and 
perhaps a six-:foot "sluit" in the road. By that time 
they could be stopped with comparative ease, when it 
would be found, as a rule, that nothing-not eyen a 
hal'ness-bb'ap-had been injured in the least. 

It was always the writer's system to put all pairs in 
twice, he being most particular not to send to the 
front any that showed a determined inclination to 
jib. The runaways did not matter so much, as nothing 
would be leIt 01 their skittishness after they had been 
driven a few miles. 

~rhus all horses and ponies were tested before being 
sent to the front, and as much done to render them 
serviceable in the short time allowed as it was possible 
for man to do. Here and thel'e a "dead wrong 'un" 
el'ept through, but hardly enough to count. 

'fhe rough-riding Tommies wel'e paid Is. per day 
extra, but they had a very rough time of it indeed. 
l.'hey ne\"'er rode less than 15 different hal bes a day 
each. Some have e\"'en ridden 30 head in a day, when 
they happened upon a good crowd, and for one man 
to put on and remove 30 bridles and saddles is a 
day's wOl'k in itself. In the writer's opinion there was 
more dangel' in this work than in being actually on 
the field of battle. The men were frequently heard 
to express this opinion and often applied to be sent 
to their regiments in the front, rather than stay at the 
depot to be ignominiously injured or killed. 
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The hospital tents were always full of rough-riders 
laid low, and in some of the cases, the writer is certain 
that the injured men will ne\"er regain their health 
and reasoning faculties again, concussion of the brain 
being the lllost frequent result of an accident. 

On one occasion the writer saw a "Tommy" on the 
ground under one of the wagon-horses. Mter two or 
three aborti\"e efforts to free him, the animal was made 
to rise somewhat, and he was lugged out by main force. 
After a bit he was up on his feet and the question put, 
"Are you hurt i' " "Oh, no!" he said, rubbing the 
dust and blood off his face, at the same time laughing 
and limping about. "I'm all right; gi\"c us a leg 
up. " Considering their lack of experience of really 
"rough 'uns," the rough-riding Ie ~rommies," in those 
days did their work well and most courageously. Yet 
these men were staggered at lV hat a savage wild horse 
could so. 'l'hey utterly failed to realize it at first. 
lIany accidents that occurred in these early da) s were 
afterwards a~·oided, and it is a wonder, looking back 
on some of the rough-ridel"s' hairbreadth escapes, that 
&0 many of them got off as lightly as they did. 

~rhe whole of the rough-riding was at that time done 
in much the same way in all depots, but as a ru1 it 
has now to be done without any particular geal and 
without the Tommies, only niggers being allowed. 
Under these circumstances it is quite impossible to 
produce such good results. The saddles sent up to 
the writer later on to one depot were siml)ly brown 
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paper and not worth picking up. The writer was told 
that tht'se wt're supplied by a well-known contractor 
at £6 t'ach, tht- aCCOIn panying bridle bt'ing just toy 
leather, the bit absolutely worthlt'ss and dangerous, 
the girths of the chE'apest webb dt'scription, unsafe to 
use. Y t't tbesE' articlt's 'Wt're Sl'nt to the writer in 
answer to an application for some saddll's suitable for 
breaking. OntO would haye said it was impossible to 
break horses satisfactorily, or to get lDt'n to do tht'ir 
"'ork with such wort bless gear us this; but the work 
was done-somt'how ! 

Only at Stellt'nbosch was ptoper stabling provided 
for animals while they wt're being brokt'n. As things 
were there (tbe staft was working against time), this 
was true l'conomy, for at Stellenbosch as many 8S 

1,000 ht'ad haye bE.'E"n put through a breaking or tE"st
ing trial for harnE"ss or saddle in one day. But how 
is it possible, with (say) 50 to 100 wild liorsE's to break, 
to catch one of tht'm in a kraal, 100 yards square, with 
a fence that anyone or many can go through, as if it 
didn't exist, without a lot of damage to the mob being 
done incidentally P Dy bt'ing constantly driven about 
and cornE'rE'(l the animals bE'came much wilder and 
more difficult to handlE', and when one has caught 
thl'm, what is to be done when there is DO place 
to tie them up to, and no mangers in which to 
feed them? The animals in the depot I have 
in mind had t.o be caught 80mE'how, haltered and 
riddE'n by niggers, who in,ariably gave them 80re 
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backs, and so the work was done in the most 
crude and unsatisfactory manner it is possible 
to imaginp. The animals had to bp turned loose 
again in the kraal, although brought back swpat
ing, perhaps in a bleak cold wind It is necessary for 
l\ colt to bp tied up and groomt'd a bit, whilp bping 
brokt'n; it quietens him, givt's him a bit of confidence 
in man, and makes him more ready to st!l.nd still to be 
mountpd. A systpm which dol'S not takp this into 
account is simply a "happy-go-lucky" system, pro
ducing a rpsult worse than useless. It is a thousand 
pit ips that it has bpen in vogue in many of the dppots. 

The entirp system of breaking rpquires organizing, 
under an efficient and qualitted stair, aided by suitable 
ground scd erections with the needful tackling, 
Efticipnt organization would save a great waste of 
horseflesh, and the perpetration of much ignorant 
cruelty. 

Almost thp last words of Col. Ryder, S.O. Rpmounts, 
Cape Colony, to the writer, before tpmporarily leaving 
for Englaml wert-, U I want you, Gah u~'ne, to organise 
a thorough systpm of breaking at all dppots, when you 
rpturn." In fact, the writpr had, in a way, started 
on this work bpfore leaving, but as it was the wintt'r 
spason in South Africa at the time rpferred to, it was 
bettpl' to dplay thE' actual brpaking till the spring had 
advanced a bit, as the condition of the animals was 
not good, and in most casps they were quite unfit to 
break. No man can break an ill-conditioned and 
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weak animal: th~re is nothing to break-in a ft'w 
minutes he is exhaustE·d and you cannot get a mOTe 
out of him. In condition he is quite a different bt'ast. 

Nothing can be dont' satisfactorily without organi-
2ation, and breaking is greatly in need of it through
out South African depots and farms. In no d~pot 
visited by the writef, except at Stellenbosch, has proper 
shedding, appliances ana tackle hepn obtainable; and 
considering th~ thousands of horses that only r~quire 
proper brpaking and fepding to make them s~rviceable 
as remounts, it is mnrv~lIous that thpse essentials 
s]lOu]d ha'\"e been ovprlooked, or ignorpd. Yon~y well 
sppnt in a judicious mannpr for yards and buildings 
sllitabl~ for brpaking purposes would have rE'paid its~lf 
an hundrE'dfold. .r ust beforE' he I~ft Capetown for 
England on conclucting-dlltips with horse-ships, thE' 
writE'r-umipr military instructions-got out plans of 
such t'rections-the E'stimatE'ci cost of labour bping only 
.£7'O-so that 50 or GO hors~s coulcl be hnndlpd at one 
time at (>t\ch dppot. ThE'se plans WE're given to the 
S.O.R., Capt' Colon~', upon the understanding that the 
building~ ami yard'J would bp ert'cted at oncp whpre 
requirpd, and rf'ady for thp writpr to organisf' on his 
rpturn. 

The ('onstruction of thp buildings was so arranged 
that thp~· could bE' u'JPcl for '\"ariou'J purposps, when not 
actually rl'quirpd for unbroken animals for instance, 
as sick lines, isola tion kraals, U fi t " horses' kraals, black 
smiths' forges, or as placl's for sorting and drafting 
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or for thp rpcpption of horses offered for snIp. In fact, 
they would have been most useful adjuncts to all and 
e.ery Remount Dppot and Farm. 

It is with rrIuctance that mention has bppn madp of 
Col. Rydpr in connpction with a mattpr of which the 
upshot can hardly b(' tprmpd satisfactory. For this 
officpr thE:' writer has thp grpatpst rpsppct and admira
tion, as for onp who is most thorough in all his undpr
takings. Col. Ryder was th(' only officpr to spe that 
an pntirply indppendent dppartmpnt for breaking and 
tpsting rrquirpd to bp organizpd, under the immediate 
sl1prrl"ision of an pfficipnt offiC'pr. Whpthpr this depart
mrnt has brpn crpatpd during thp writpr's absencp, he 
dops not know, Imt he thinks hp could guess. 
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CHAPTER IX. 

HORSES FROY FOREIGN COUNTRIES 
IlIPORTED INTO SOUTH AFRICA FOR 
W.AR PURPOSES, ALSO INCL UDING 

THE sourrH AFRICAN. 

TilE writE."r has always bad the remount question at 
hE."nrt, and triE."d to introduce the Australian horse 
into thp lJritish Army in England somp SE'vpn YE'ars 
ago, an attpmpt in which hp lost all he had at the time. 
Ill' l('ft Australia with 120 hE."ad of assortE."d Australian 
horsE's, to test thE." English markE."t, but owing to a 
21 days' galt', bt'ginning E."re thp voyage was fairly 
('ommE."DcE."d, a largp pE."rc('ntage of thE."m neVE."r actually 
IE."ft the ,·icinity of thE' Australian coast. From Cape 
Leuin to England he lost only onE." or two horses, but 
tht' lnocking about which the survivors had rE."ceived 
product'd disE."asE'8 and injuries that rendE."red many of 
them of little cash value in the English market. Still 
there WE."re a good many that WE'rE." suitable for RE'
mounts, but although thE." writer SE."nt particulars to 
the War OfficE." Remount DE."partmE."nt he never heard 
that any reprE."spntative of that dE."partment was sent 
to inspect them. 
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The ... \ustralinn as a remount in India is well known, 
and as a matter of fact there are no other remounts 
than "walprs " importeod there. The Australian 
horses brought OVf'r by the troops from India weorp as 
good, if not bettpr, than any thing in the fipld as also 
weore the Australian horsps which accompanieod the 
contingents from Australia. Thp formeor animals had 
been seolecteod by probably the beost judges of reomounb 
in the world-Australians, who have become rich by 
their knowledge of horseofieosh. lIost of them are men 
of undoubteod inteogrity, who have been buying re
mounts for India almost as long as they could speak, 
for the buyers of to-day are thp sons of bygone buyeors. 

Price with thpsp expprts is only a secondary son
sideration. If thpy spe a horsp put up for sale and he 
luits theom, thpy buy him in spite of price. That is 
why thE'y do not always bid themsplves at auctions; 
they get outsi(lprs apparf'ntly, to buy for them, so that 
therp is no cc running. " But they invariably buy every 
horse that thpy want. 

WhE'n two or morp buyers arp preosE'nt, thE'y hnl"e a 
talk first, thpn onp buys for thE' lot. But thpy do not 
buy the horse that Imperial Officprs purchase for 
remounts. If the Imperial Government had put the 
buying into these men's hands or workE'd with tbpm 
undE'r a contract, therE' would have bE'pn no grumbling 
at the quality of horseos seont, and no Jeoakage and 
wastage of public funds. 

It is impossible for any two men to go from England 
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to Australia or any other country and buy horses as 
well as the man who knows how to do it in that par
ticular country from past experience, and who makes 
it his living to buy to sell again at a profit. 

Yet the reader may ask why the Imperial Govern .. 
ment should haye purchased in numbers horses of a 
conspicuously inferior quality. The question is at 
bott.om unanswerable; the writer can only shed a side
light upon it. 

In September (if he remembers rightly) of 1899, two 
officers, with two A.V.D. vets., arrived in Australia 
from England to purchase remount horses. As in 
1897 the writer had been in communication with the 
War Office concerning remounts, with the result that 
he was informed ee that in the event of emergency his 
name was noted,"-he took occasion, on leaming that 
Imperial officers had actually arrived in Melbourne, 
to communicate with Major Thompson, one of the 
officE'rs in question. Well supplied with information 
in the shape of letters from most of the well-known 
breeders in N.S.W., he met Major Thompson one Sun
day, after the latter's arrival in Sydney. The upshot 
was that lIajor Thompson said, eel intend seeing lIr. 
Lyne and will do nothing till I seE\ you on lIonday. " 

The writer waited about all Monday in the expt'C
tation of seeing the Major or his reprE'sentatiyE!', but 
without avail; so on Tuesday he called at the Aus
tralia Hotel, and discovered that Major Thompson bad 
left. The writer then sent Yajor Thompson all the 
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papers and information on the matter he had collected 
for him, and did not see him again until the first 
contingent was about to leave Sydney. Upon the 
steamer which convE'yed them there WE're 10 so-called 
remounts purchased by Major Thompson. The writE'r 
saw them and told the lIajor that he would not have 
takE'n them to be remounts at all if he (Major TlJ,omp
Bon) had not said so. The prices quoted on the letters 
which the writer handed to the lIajor ranged from .£11 
to £23 for suitable remounts (as horses had bE-en going 
up on the market for the previous six months), but 
the animals sE-lected by the GovemmE'nt purchaser 
could certainly have beE'n purchasE'd for an average 
of .£7 or.£8 even at that time. 

The writer observE'd to Major Thompson that he was 
leaving for South Africa that VE-ry day, which hp did. 

It was soon after this, that the late Col. the H~n. 
G. H. Gough, C.B., was made O.C. of thp Stellenbosch 
Depot, thpn the most important one in South Africa. 
All thE- animals then going to the front from Cape
town wpnt through the Stellenbosch Depot. The 
StellE-nbose]l Depot was the Base Supply Depot for 
horses of all kinds, as wpll as mules, and undpr thE' 
control of that O.C. it was splpndidly organised and 
workE'd, in all details, for the late Colonel was one who 
spart'd neithpr himseH nor anyone about him; always 
up early, he wa~ generally the last to lpave ot! work at 
night. The writer gladly gives this humble testimony 
to the worth of a most charming man for whom it was 
a pleasure to work. 
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The writer's post under Col. Gough was that of 
Director of Breaking. The work was very heavy, as 
there was always on hand an immense number of 
broken horses to be tested for saddle-purposes, for use 
by the Mounted Infantry, the Cavalry, and the various 
il'Ngular corps that had to be horsed from Stellen
bosch. Horses, too, had to be broken to harness for 
the maxims and pom-poms. On one occasion 460 
were ordered to be broken at once for these arms. 
Another duty was the testing of the artillery and trans
port animals, and another the arranging of mule 
transports and the testing of them in teams. Fortu
nately, by working long hours, viz., from 4.45 a.m. till 
dark, daily, the writer managed somehow not only to 
please his O.C., but to be mentioned more than once 
in terms of praise to the officer in command of Lines of 
Communication, Lieut.-General Sir F. W.E. Forestier
Walker, K.C.D., C.Y.G. (who occupied that position 
till he returned to England in 1901). 

On one occasion Col. Gough came to the writer with 
a telegram from Lord Roberts, stating that 1,000 
mounted infantry cobs and 200 draft were required at 
once and were all to be tested before being sent. 

When the Colonel was informed that 600 could be 
sent to-morrow, and the others the day after, 1e went 
away delighted and complimented the writer on his 
foresight and industry. 

We Rtamount Officers and men not only worked six 
days a week, but frequently seven, and sometimes put 
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into one week the hours of eight working days, but all 
was done cheerfully and without a murmur. 

When Sunday work could be avoided, it always Wal, 

Church service being held every Sunday morning at 
which everyone in the depot attended. If work had to 
be done, it was done after the church hours. It was 
a grand sight and one never to be forgotten to see 
the late Colonel Gough reading the Church service. 
This he did in a most impressive and heartfelt manner 
that appealed to the better nature of everyone present. 
Sometimes a C4 regular" parson would come, and con
duct, but it is no depreciation of that gentleman to 
say that he did not present so impressive an interest
ing figure as did Colonel Gough on the occasions when 
he conducted Sunday worship. 

ille congregation often included regiments which 
happened to be passing through the depot for the front. 
On one occasion there were the Railway Pioneer Regi
ment, the first or second contingent of the C.I.V., the 
Galloping maxims, and the Canadians (fint contin
gent). Of the latter many 01 the officera who were 
present at our Stellenbosch Sunday services have 
crossed CI that bourne from whence no traveller 
returns." 

No one who has not been present, when on active 
service, at one of these military outdoor Church ler
'rices, can imagine the intense solemnity that sur
round. the proceedings. The sernCtt. were held under 
some magnificent, wide-spreading English oak tree., 
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that for size and beauty would be hard to beat in the 
old country. During the singing of the hymns one 
of the officers usually accompanied on the harmonium, 
but when the vocal powers of the large audience were 
fullyexeried, the harmonium was inaudible. The 
words of the singers re-echoed from the adjacent 
mountains, the effect being uplifting and delightful. 
The silence of the congregation was, in its turn, equally 
impressive. There were moments when the dropping 
of a leaf would have been heard. 

Among the officers who were present at Divine Ser
vice on the Sunday when the Canadian contingent 
attended, were two who have been mentioned by Lord 
Itoberts for distinguished gallantry, viz., Major Gat 
Howard and Lieut. Dorden, the son of the son 1)f the 
Canadian Minister for Militia. The former, a tough 
warrior of over 50, had seen much fighting during his 
lifetime, and was a noted scout, the latter as fine a 
specimen of manhood as could be found in any part 
of the world-and only about 25 years of age. He was 
twice commended by Lord Itoberts-but ultimately he 
met his death on the battlefield, fighting for the 
prestige of the lIother Country and glory for his own. 

It may be added that attendance at Divine Service 
on Sunday was always considered a part of the duty of 
every Remount Officer and man in this depot, as also 
at lIooi River Depot, Natal, and all other well
managed depots throughout South Africa. 

But let us return to our honea. It has been statecl 
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in the House that no unbroken Australian horses have 
been purchased for South Africa. This is a great mis
take. Early in 1900 Colonel Gough informed the 
writer that he had just received a telE'gram, stating 
that some 700 or so Australian horses wel'e expected 
to arrive at Capetown and that there wel'e 202 head 
entirely unbroken among them. The writer then and 
there Eapressed his opinion that such horses should 
never have been purchased for remounts, especially 
as broken and quiet horses were then l110st urgently 
needed for the front. 

Col. Gough also expressed himself very strongly on 
this matter then, and many times afterwards, when 
he saw the difficulty and danger there was in break
ing horses and the time consumed in the process. He 
got indeed really vexed and angry when he witnessed 
an exciting exhibition of the fighting qualities of a 
really wild Australian horse, and frequently urged 
the writer to be careful that he was not hurt or killed. 
illere was in truth some reason for this anxiety. As 
the writer told the General Officer Commanding Lines 
of Communication on one occasion, during an inspec
tion, he was always on active service, even at the basE', 
for he had to be active, most active, for self preserva
tion. 

But to proceed with the history of the first Austra· 
lian horses. 

In due time they arrived, and a more miscellaneous 
lot it would be hard to imagine. The writer believes 
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that not more than any three of them were of the same 
brand, these being of the well-known and excellent 
Z.R. brand. But alas! the three Z.R.'s were three 
weedy mares. The majority of the 202 were 
mares of all ages. Never will the writer forget 
one named "Mrs. Ktuger." The Canadians ulti
mately took her for their guns, though she was pur
chased for cavalry. The Canadians took also another 
doubtful beauty, cc Oom Paul. JJ "Oom Paul" was a 
cart-horse of the farming type, yet he was also on the 
writer's cavalry list. 

To tell the plain truth, very few of the horses was 
fit for Mounted Infantry or Cavalry, or for any pur
pOle whatever in any army, though intended to meet 
an urgent military demand. Tiey were simply aged 
brood-mares, perfect devils to handle, who always 
came at you open-mouthed for a start. The writer 
would caution the intending rider of a particularly 
bad one, and say, "Mind you, she is a bit green. " On 
one occaaion he saw an unfortunate rough-rider stag
gering towards him, dragging a brute behind him by 
the reins. The girths were hanging broken, and the 
saddle W88 on the arm of the man, whose face was 
dirty and dusty, with a trace of blood on the cheek
bone. To the natural question, "What's up P" the 
man replied, "What's up, sir P I've been down." 
Then pulling himself together a bit, he solemnly con
tinued, cc I have ridden a good many green 'uns for 
you, sir; I should like to try one of some other colour 
for a change, if you have any, .ir." 
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An incident that occulTPd one day surprised the 
Colonel greatly. The writer was E'ngaged in subju
gating an unbroken beauty-one of the above-men
tionE'd 202-and to facilitate the putting on of the 
halter and tackling, the animal was put into the crush, 
to which there were two breast-bars. The haIter was 
put on after 0 little trouble, the animal fighting and 
kicking all the time. Then he threw himself down 
and crawled out on his belly under the bottom bar, 
and afterwards jumped a real stiff fence and got away. 

Out of all the Australian horses that came through 
that depot while the writer was stationed there, it is 
his opinion that not more than 20 per cent. of them 
should have been purchased for remount purposes. 
No unbroken ones should have been purchased at all. 
How was it possible to make these animals fit in time 
for the front, whence telegrams were coming down 
almost hourly for horses of various kinds. 

lIost of these Australian horses arrived at the depot 
in very bad condition. The Australian cobs were not 
quite so bad; some very few of them were really nice 
horses. All these were supposed to be broken; but 
some of them were not, and others would give you a 
lively seat for a bit, when they were saddled for th. 
first time. The writer heard Captain "-" tell the 
0.0. that the lot averaged .£11 a head. The price 
shows the peculiar idea which the buyer had as to 
horses suitable for remounts, since any good unbroken 
remount cold would fetch £20 at least on the breeding
atation in Australia. 
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The best of the Australian horses (really "tip-top" 
remounts), which the writer saw in South Africa, were 
those the Australians brought over themselves, and 
some of the Australian cobs and ponies from India. 
The latter are selected in Australia by expert buyers 
who all the year round do nothing but buy remounts 
for the Indian market. 

Of remounts that have been lately purchased, the 
writer has not seen very many" but those he has seen 
which have been especially purchased in Australia by 
the officers appointed by the Imperial Government for 
South Africa, are of an inferior description, known in 
their native land as "Brombies" or "Warrigals." 
There is no doubt whatever in the writer's oEinion 
that Australian horses for the war have been ,!orsa 
than badly selected, with the result that the reputa
tion of one of the best of all country horses has been 
considerably damaged. 

First-class well broken remounts, both for Cavalry 
and Mounted Infantry, should have been landed ill 
South Africa at .£33 a head, allowing an average 
buying price of .£22, with .£11 for freight, forage, 
and insurance. This calculation allows for com para
tively the high price which horses reached about the 
outbreak of the war. Those which the writer saw a 
shori time ago in South Africa were not of the stamp 
he was in his eye when he speaks of a .£33 remount. 
These "nrombies" and "Warrigals" are simply wild 
horses, small and weedy, difficult to break, never very 
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trustworthy. They are broken at almost any age. but 
rarely before sU: or seven years old, and can be pur
chased as they run in hundreds on some of the Queens
land stations away north, at prices quoted in shillings 
rather than pounds. Some years ago the writer was 
o1fered 800 colts at .£2, and fillies at 30s. each. Were 
he the buyer, even this price would have been le8s. 
Some of them when broken turn out fairly well, and 
become useful saddle-horses, but not suitable for re
mounts. They have as a rule great endurance, but 
it is always a trouble to get them into condition again 
after breaking. and if they are "turned out" immedi
ately after being handled, most of the breaker's work 
must be done over again. Their skin is so fine that in 
tIte process of breaking they nearly always get girth
galla, and sore backs. mouths and tails*. They are, 
be it added, generally good "boxers" and can hit as 
quick with their forefeet as any human boxer can, 
with the di1ference that the equine boxer hal a longer 
arm and harder fist, and if he lands "one," which he 
often does, e1fect& a clean knock-out at the first hit. 

The writer speaks from past experience and does 
not require to increase his knowledge of that par
ticular brute. 

TIm AllGENTINE (of which the writer has already 
aaid something) will, if properly selected, broken, and 
acclimatized, prove himself, under certain circum-

• Sons OIl the tail an caaaecl b1 the crappu nUiDg the tall "h_ 
tU aDimal ia ·'ham,. co," OJ' buckiDg. 
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stances, a useful mounted infantry and pack pony. 
He is strong and can carry a good weight. It was no 
wonder he went to pieces when he was mounted and 
had U all on JJ; so would any other animal of his size. 
When he was equipped and loaded nothing of him 
could be seen but his hoofs and the tips of his ears. 
That was how he appeared on leaving for the front, 
early in 1900, when he had only been in the country 
a week or so. At that time, however, every four
legged thing, though hardly rideable, had to go for
ward. 

It may be admitted that the Argentine as seen at 
Stellenbosch and elsewhere in South Africa is not as 
a rule a gentleman in appearance, but the writer had 
one that was a few months ago. He rode him daily 
at all paces, and long hours, though he is no light 
weight, and yet this Argentine has been always gay 
and fit, and never made one mistake. True, he was 
only one out of many Argentines, but he was at one 
time a bad one, a fact which shows that his virtues 
came by training. He was a slight bucker, and would 
run away at any time-quite a new development in 
the South African Argentine. With a few days' 
riding he became most docile and was never lame, sick 
or sorry. On one particular day he was ridden at a 
fair gallop on four different joumeys of B miles each 
way, making 32 miles in all, and on each trip only 
stopped once-while a gate was being opened. The 
writer is fully aware that the A.I.R. in South Africa 
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has a very bad opinion of the Argentine cob, and that 
to a great extent he is supported by other Remount 
Officers; nevertheless he does not alter his opinion 
that if the Argentine is wisely and well purchased, 
trained and broken, he is fitted to become a useful 
mounted infantry cob. 'l1Jle Argentine is not nearly 
so liable to get sore back and girth-galls as many of 
the other kinds are; he is particularly hardy, does not 
readily contract disease, and shows great sagacity and 
activity in looking after himself under all circum
stances. 

The writer has seen a good many Argentines return 
from the front mere bags of bones. But it is astonish
ing how quickly they pick up; they will never leave 
the manger as long as there is anything in to eat. 
}"rom the manger they are off to the veldt, where they 
do not make many mistakes in finding the best grass. 
In fact, they waste no time in putting on condition, 
which they do quicker than any other animal, not 
excepting the Cape pony itself. 

As the writer has said before, the Argentine hal 
never had a faiJ.: chance in the war to prove himself 
the useful animal he is. He should be certainly tried 
again without prejudice and with a lighter load. 

NEW ZEALAND HORSES, as seen in South Africa, are 
really tip-top_ They have all, the writer believes, been 
purchased and taken there by those who have to ride 
them. The individual buying for himself has, of 
course, only his own pocket to consider. 
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