
CHAPTER I. 

REMOUNTS FOR SOUTH AFRICA AND 

WHAT IS REQUIRED OF THEM 

WHEN THERE. 

FROM the commencement of the War to this day 
the Remount Question has been a most trying and 
important one. The Remount Department constitutes 
a very expensive branch of the Service, and one in 
which any laxity might cause great leakages of public 
money, and even serious 10S8 of life. 

It is natural that Englishmen should put the 
English horses first, as being most likely to meet a11 
active service requirements; but until the outbreak 
of the present war very few of those who held this 
opinion had any experience whatever in horses of 
other countries, or of the conditions under which 
the remounts would have to work. Yet the South 
African War is, from the British standpoint, almost 
wholly a war for Cavalry and Mounted Infantry, the 
conditions and area of combat excluding the use of 
Infantry pure and simple. The enemy is always 
mounted, and, in most if not all cases, well mounted, 
each man having, in addition to his mount, sometimes 
one, two, and often three led or driven horses. All 
these horses have been bred in the country, and are 
only asked to perform something that they have been 
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10 WAR HORSES PRESENT AND FUTURE. 

in the habit of doing as a matter of course in the past, 
viz., a journey of fifty to a hundred miles without a 
break. The horse which is ridden one day is a led or 
driven horse on the morrow, so that he is always com
paratively fresh and ready for any emergency. Now, 
to compete against these animals the British soldier 
has almost invariably had only one horse, which has 
not only had to carry his rider, but, in addition, a 
saddle, heavy saddle-bags, waterproof sheet, two 
blankets, overcoat, mackintosh, nosebag, rifle, belt 
and bayonet, 300 rounds of ammunition, haversack, 
water-bottle, etc .. Now, how many days, or even hours, 
can a horse do that? We know at least that he is made 
to do it until completely exhausted, a result which, 
with such liberal assistance, is soon arrived at; then 
he is condemned, and perhaps shot on the spot, to 
prevent his falling into the hands of the enemy, and 
another obtained in his place from the nearest depot 
or elsewhere. Some of the horses that went to the 
front at first were just rideable-and a pretty rough 
ride it was at first! The writer has some beau~ies in 
his memory, but as much as possible was done ~y 
mankind to quiet them before leaving for the front, 
the rough-riders working long hours, many being so 
tired at night that they could hardly walk up to their 
tents and carry their saddles. Some of the rough
riders rode as many as thirty different horses in a 
day--every one of them" rough." If perchance a 
horse was not rough, but very quiet, he. was only 
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REMOUNTS FOR SOUTH AFRICA. II 

ridden a distance of about half a mile, to the water
trough and back, the rider dismounting and mounting 
while going each way; "darlings" of this sort were 
mostly reserved for the Mounted Infantry. 

Now, the mounted man should be strictly limited 
to his saddle and wallet, water-bottle, and overcoat, 
with one blanket underneath his saddle, which should 
be waterproof, if p08siblt'. Light wagons, drawn by 
six mult's, should take all the rest of the kit, unless, 
as is to be preferred in some cases, pack ponies and 
nlules are used; and every man should have a led 
horse. If this rule had been carried out, the waste 
of horses would have been greatly lessened, much un
necessary cruelty obviated, and facility of mobiliza
tion much improved, with the result that success 
would, in some regretted instances, have probably 
taken the place of disappointment and reverse. Under 
the improved system suggested an animal would have 
to be found to carry about thirteen to fourteen stone 
twenty or thirty miles every alternate day, instead of 
eighteen or twenty stone every day. 

Under all circumstanct's the horse of the country is 
the best qualified to do thIs; the next best is the horse 
of a similar country, carefully selected and acclima
tized. It is a recognised fact that no attempt was 
made to acclimatize horses and get them into con
dition in th.e first year of the war. Even now this 
necessary work is not effectually done. It is done 
after a fashion in some depots, but it might be done 
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12 WAR HORSES PRESENT AND FUTURE. 

better. There is still (1902) no organized system of 
rough-riding and breaking in any depot. 

What is meant is this: In a large receiving and for
warding depot there should be at least 100 N.G.O.'s 
and men. These men should ride the fit horses twice 
a day, say for one hour each time, with the object 
that they may be fit when they leave. Fit, not fat. 
l?atness means fitness to many Remount Officers. 
The men should be drilled on them-not in the home 
style, but in the South African style: this course 
would ensure for the horse a preliminary training 
that would be of great advantage to his riders at the 
front. During the rough and ready training proceed
ing, shoeing-forges should be erected, in the kraals 
devoted to the horses, shoes removed and refixed, each 
horse being attended to irrespective of apparent re
quirements. All the horses should in their drill be 
habituated to firing, both from their back and along
side of them, and taught resignation to the process 
of knee-haltering or hobbling. They should also learn 
to refrain from backing when approached by their 
riders at a run, and mounted. How many lives at the 
front have been sacrificed for want of this particular 
kind of training? The writer does not state that no 
training of this nature has been given; but that all 
has not been done that should have been done. The 
junior officer is not allowed to make suggestions to 
his O.C., and on one occasion the writer, who was sent 
with an N.G.O. and ten men to a certain depot with 

Digitised by the University of Pretoria, Library Services



RE!rIOUNTS FOR SOUTH AFRICA. 13 

the view of getting horses fit for the front, was pro
hibited fr~m training them, as he was told by the O.C. 
"that the horses when landed were to have absolute 
rest." They were allowed to stand in their own muck 
until sent up-a matter perhaps of a few days-and 
that without their feet being looked at. At all time~ 
and in all depots but one, there has been always a 
deficiency of blacksmiths to do the work properly 
and thoroughly. The C.Y.S. is not a man as a rule 
to look for work and trouble, for when in private 
practice, supposing him to have had a practice of his 
own, his work was found for him, whE"reas, in the 
Remounts he is supposed to find his own work. 

It is a known fact that in all large countries the 
horses are small, and vice versa; it is therefore to be 
assumed that the Englisn horse is greatly out of it in 
South Africa, where he is a big horse in a vast country. 
Moreover, from an equine standpoint, he is a culti
vated gentleman, used to thE" best of treatment, under 
the very best conditions. Not only is he pampered 
himself, but he comes from a pampered stock; he is 
thereby rendered susceptible to many diseases and 
ailments that are unlikely to attack his less fortunat'" 
mate. The English horse has been used to being well 
fed at certain times in the day; kept warm, stabled, 
l'tc. All these things militate against him on active 
service in South Africa. He cannot look after him
self, his natural instincts have been weakened by civi
lization; he neighs for his food, instead of grazing, 
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14 WAR HORSES PRESENT AND FUTURE. 

stands shivering in the cold and wet all night, without 
moving, instead of looking for a sheltered spot, like 
his half-civilized brother, and grazing to fill his belly, 
whether or no there is enjoyment to be extracted from 
the rough and frequently sparse herbage, which is all 
he can get. He forgets to indulge in. a roll when 
just ofi duty whereby his seasoned comrade rests 
himself, and makes himself contented, and ready to 
perform what is required of him the following day. 
So the pampered horse soon goes to the sick lines
if there are any to go to-and probably never leaves 
them until, hitched to a span of bullocks, he is dragged 
to his grave-a dead witness to departmental inexperi
ence and lack of organization .. It is true that a few 
of the English horses exported for military use to 
South Africa do really well, but their success is due 
to exceptional circumstances;. some otherli\ do just 
manage to do a turn in the front and get back to 
recuperate on a farm. The writer knows that some 
()f the Remount Officers place the English horse first, 
both as a cavalry and draught horse in South Africa; 

It is a moot point if the English horse might not 
prove the superior of horses of his own size of any 
other country, where both get the same attention and 
ieed; but this is not the writer's opinion, at least as 
regards South Africa. There the big well-bred South 
African horse (number one) in South Africa, the New 
Zealander, the Canadian, the big Australian (as 
brought over by the contingents from Australia), 
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REMOUNTS FOR SOUTH AFRICA. 15 

similar to the Walers in India, would run him very 
close on active service, for they would be very "hard to 
beat." 

Let a test be made of 100, or any greater number, 
of horses from each country, the horses to be selected 
by experts appointed by their respective Governments. 
Let a certain amount be voted by each parliament 
for the entire cost of these animals, each country to 
expend thE" amount in question on not less than 100 
horses. Let the horses be shipped to South Airica, 
there to go through the same length of timEr-say a 
year-in acclimatization and drill, and do exactly the 
same work afterwards under riders of the same country 
as they respectively represent. This test could be 
carried out without any extra outlay whatever. As 
for the men, the training would do them good. After 
the test the men might return to their respective 
countries, but the horses would of course remain as 
additions to the ordinary remounts and used in the 
usual manner. Thus some correct and reliable 
opinion might be formed of the relative merits of all 
cavalry hor~es. 

Cavalry horsE"s ,viII be always in demand, and the 
faster they can gallop the better the chance for their 
riders, either for assault or retreat. But the war in 
South Africa has practically demonstrated that the 
fine"upstanding, shining and glistening cavalry horse 
that creatE"S such a feeling of pride when you are 
admiring his imposing and handsome appearance in 
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18 WAR HORSES PRESENT AND FUTURE. 

Peace times, at reviews, marches and shows, is not the 
animal he is supposed to be, and is not so useful in 
actual warfare as the big little horse, with a stout
built round body, strong clean-looking legs, etc., with 
plenty of courage, and a good dash of Arab blood in 
him. What is actually required for active service 
is a wiry and hardy animal, reared for the purpose, 
unspoiled by high cla!s living, and used to roughing 
it from his early days. He must possess great endur
ance and be able to carry a soldier across the worst 
of horse countries quickly and safely, to withstand 
exposure, both to heat and cold, and to nourish himself 
on coarse herbage. The cavalry horse for active ser
vice should never be over 15.0 or 15.1. 

Then take the draft horses. Perhaps the English 
horses would come better out of the harness than the
saddle ~rials; if one should take as a whole the samples. 
that have been sent to South Africa as drait horses. 
~J..1he Oanadians were good, the N.S.W. not bad, i.e.,. 
those that the contingents brought over themselves, 
but the writer must put the English draft horse first: 
in South Africa. Still for draft purposes mules should 
be taken before any kind of draft horse; they are
infinitely better from all stand points. Especially 
suitable is the big American draft mule, he is not so· 
likely to chafe, and" get cut as ~he English horse, whos(>
skin is too fine for rough, wet work, day in and day 
out on the veldt. Mules came back from the front 
fearfully emaciated, but generally without a cut or' 
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REMOUNTS FOR SOUTH AFRICA. 17 

scar, the horse just as emaciated and cut and scarred 
all oyer, though probably with an honourable record 
for work, the only animal that excels him for heavy 
work is the American mule; oth(>r and smaller mules 
would be preferable for light draft. The little South 
African mule is a "ringer" and can always get his 
own living, whereas the English draft horse requires 
a lot of good feed, which in actiye service he has to 
pull about himself. The writer's experience is gained 
personally and from close observation under a variety 
of circumstances. 

If you start on a journey with mules, you are bound 
to get to the end of it, but with horses, you are not 
so "dead" sure, since in their cases the probability 
of lameness, sore shoulders or other misfortune is in
comparably greater. Another great advantage pos
sessed by the mule over horses for draft work is this: 
he is steadier and more reliable in soft country, speci
ally when fording a river. There is generally a bit 
of uphill pulling in soft soil to be done in coming out 
of a river. Horses are particularly liable to jib at 
thIS stage. Mules never will. 

Before going into horse management at sea the 
value of the English horse sent as a remount for South 
Africa must be further discussed. 

While he has the greatest respect for Colonel Birk
beck, both as a personality and for his splendid work 
in South Africa, the writer absolutely fails to find 
from his own extended knowledge of the English 

B 
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18 WAR HORSES PRESENT AND FUTURE. 

South African remounts, what are the grounds upon 
which the Assistant-Inspector of Remounts has formed 
his opinion tIiat the English horses have come out on 
top for cavalry as well as draft. As before stated in this 
book, they may have established their pre-eminence 
for draft purposes, where they had little or nothing 
to compete with. The Australian drafts, selected in 
Australia, were a most wretched lot; in fact it is a 
wonder to the writer how such wretched specimens 
could have been found in such numbers; some of them 
were absolutely savages, unbroken and of any age. 
As an instance take the following. If at one time had 
you walked into the Artillery Camp at the Stellen
bosch Depot, you would have noticed two or three 
heavy trunks of trees lying on the ground. To the 
end of one of these trunks, which happened by its 
shape to be raised above the ground, an Australian 
draft horse was tied by two long halters. The writer 
believes that when he saw the horse, he had been 
there some days. The question was asked, why was 
he tied there by himself and not on the lines with the 
other draft horses? The reply was, I' He is a perfect 
savage and will kill any man who goes within length 
of his fore or hind feet, and will also rush you if you 
go near him. One of us (Tommie-s) have to hold one 
rope and stand on this side of the tree, while another 
puts his feed and water down." 

One day two Tommies brought the animal to the 
writer's kraal, with a request from the officer in com-

Digitised by the University of Pretoria, Library Services
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mand to "put his nosebag on," which was done in 
a second, much to the Tommies' astonishment, who 
wanted to know how it was done. 

The reply was: "You saw how it was done; do the 
same yourself." 

They went away laughing and questioning each 
other as to hmv they were to get the" bally n thing off 
again. 

There were in the camp at this time about three or 
four Artillery officers and oyer 100 N.C.O.'s and men, 
yet none of them cared to try to put on the animal's 
nosebag. This was not the ouly sayage ... \.ustralian 
draft horse. Captain D. told the writer one day when 
he remarked upon the bad quality of the Australian 
drafts, that he (Captain D.) had seen such and such a 
horse in harness and that he had purchased the whole 
team (three in number), and that they were the last 
he had purchased, since he had purchased them when 
actually shipping on the wharf before leaving Aus
tralia. 

Upon inquiry the Captain pointed to the animal 
under discussion, with the remark, "that one was in 
the body of the team," whereupon the writer rejoined, 
" Of course he was there; they (the sellers) would not 
be fools enough to put him in the lead to kill anyone 
passing, or in the shafts to kick the cart to pieces." 

The English drafts are perhaps the best sent to 
South Africa, but a " slow racehorse can beat a hack." 

W"iill regard to the English horse for saddle pur-
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20 WAR HORSES PRESENT AND FUTURE. 

posps generally he was, in the writer's opinion, not 
in it in South Africa; his size and weight put him 
out of it, not to mention the impossibility of satisfying 
his requirements on the veldt. The officers requiring 
chargers when going to the front from Stellenbosch 
would all arrive there with the English horse in their 
eye, and none other; and when one of them was advised 
by the writer to take" perhaps a rather mean-looking 
Cape pony," would laugh and say, "That brute 
wouldn't carry me five miles." Yet in no case was it 
complained that the Cape pony actually justified such 
a remark. 

There is not one single recommendation that the 
writer knows of for the English Cavalry horse in the 
front for South African service. The very best. of 
food, grooming, and stabling are essential to the 
English horse; without them, he cannot work, and, 
as before stated, they cannot be obtained on the veldt. 
A "stable" is one of the few things an officer is not 
allowed to take with him to the front. Moreover, it 
takes an English horse nearly all his strength to pull 
his own food about in South Africa. As long as he 
gets his three feeds a day and does not chafe or get 
sore backs, he can work, but not otherwise. The 
writer has seen indescribably fearful wounds on the 
back from saddle-galls; and cut withers, which havp 
developed large open rotten sores, frequently with 
maggots in, and has appalled those who looked at these 
horses from the front. 
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English horses ha~e suffered more than any others 
from sores on the back, shoulders and withers, proving 
that their skin is not capable of standing rough usage, 
dirt and neglect. It is not to be supposed for one 
moment that the horse can be as welllookell after on 
active service as he is in peace times. He has to rough 
it, in conjunction with bis ridel·, and if he cannot 
stand it, he is certainly not fit or suitable for protractell 
active service. 

A kind friend sent me a little book on .. Small Horses 
in 'Varfure," by Sir 'Valter Gilbey, whom the writer 
hall the pleasure of knowing many y('ars ago. He 
saY8-" 'l'he experience we have gainell in South Africa 
goes to confirm that acquirell in the Crimea, where 
it was found that the horses sent out Irom England 
were unable to stand the climate, poor food and the 
hardship to which they were subjected, while the 
small native horses and those bred in countries further 
east suffered little from these causes." 

Now, in South Africa horses have to stand really 
very hot days and very cold nights. The same writer 
goes on to state-" All the experience of campaigners, 
explorers, and travellers goes to grove that 13.2 to 
14.2 hands high are those on which reliance can be 
placed for hard and continuous work on scanty and 
innutritious food." 

People in South Africa often confirm this state
ment; those who have had repeatedly the chance of 
buying English horses frequently refuse them and give 
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the preference to their own instead. The writer has 
had it said to him often by farmers, "I don't care for 
the English horses in this country," and the little book 
mentioned above states" That in past years, before 
the present war, large numbers of English horses have 
been sent to Natal for military service, but the results 
were not satisfactory, all became useless, and the. 
majority died (if this occurred in peace time, what 
is their chance on active service ?). The change from 
English stables and English methods of managing, to 
those in vogue in the Colony, almost invariably prove 
fatal." 

And again-H English horses could not stand hard 
work under a tropical sun with scarcity of water 
and food." 

Here is another test: Take the English horse to 
A.ustralia and put him, after being a month there, 
on a thousand mile journey alongside of a Bush horse 
which probably never had a feed of corn in his life; 
let the two fare the same on the journey, and see which 
one would last the longest. 

The English horse is out of it altogether where 
l'oughing and spare diet comes in. The writer had a 
longish ride to do while in South Africa. It was from 
Kaffirland to Bowker's Park, vi.a Queenstown; at the 
start over very bad country. The first mountain to 
come down was nearly 7,000 feet high. The cattle 
at the bottom looked just like so many fowls, and the 
track, if track it could be called, was stated (where it 
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was visible) not to have been used for years, and then 
only by KafIirs or cattle. It took one hour and thirty
five minutes to get down; the horsei were of CaUl'S' 
led, and it was a great relief to reach the bottom. In 
most places a mistake meant a fall of hundreds of feet. 
'l'wice one of the horses slipped and punched the writer 
in the back, nearly bringing about an accident that 
would have resulted in death to one or both of us. 

No English horse would have started to COlue down 
such a place, and no shod horse ('ould haye perforllll,a 
the task successfully. "\Vhen the writer knew he had 
to go the journey, he picked out two llarkley East 
ponies, neither of which had eyer been shod, or per
haps had ever had a feed of corn in its life. They 
went through splendidly; the writer riding each pony 
alternately, changing mounts aoout every hour and 
a half. The distance was about 72 miles, and he 
weighed fourteen stone exactly. The saddle, which 
was a l'ather heavy Australian one, with coats, re
Yolver, etc., ,,,"auld make quite another 35 lb., if not 
more. 

Defore leaving the English horse as a renlount for 
active service in South Africa, a few hints to be noted 
by those in England who have the purchase, manage
ment and shipping of him may not be amiss. 

For saddle purposes he should not be oyer 15 hands; 
14 to 14! is better, with a big bit of quality, active 
looking, and with a thorough "riding shoulder," 
sound feet, etc. The carty pony or cob is not a suit-
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able animal for South Africa. The carty pony is the 
worst of all, yet the writer heard an English buyer 
(an Imperial officer) say that he liked a "l!Itrong com
mon looking pony," and that it was the sort for Africa. 
All the writer wished at the time was that the buyer 
would have to ride them all when there. It is the 
worst country in the world for riding, you cannot go 
off the so-called road in most places, without risking 
an immediate fall. There are so many holes of all 
sorts and sizes, sluits, etc. If the reader has not been 
there he cannot imagine the country. It is bad in the 
daytime, but at night the " common or garden pony" 
would be far more dangerous to the rider than the 
enemy's bullets. 

'rhe writer was continually getting falls through the 
horse putting his leg down a hole until a bad-tempered 
and despised Argentine was selected by him. Although 
the Argentine at first occasionally put his foot into 
a hole, he never went down, as he always had a leg 
to spare. After he had been ridden a short time, he 
never once made a mistake of any kind. 

Before shipment, the English remount should 
always undergo a certain amount of preparation; but 
the writer does not think that much care or attention 
is given to this matter, as he has observed the auction 
sale paper numbers still sticking on him as when 
purchased. As a matter of fact it is not important 
that the renlount should be daily well groomed and 
polished up, indeed it is better otherwise. Just a good 
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rough grooming is all that is necessary. He should 
be exposed to the open, as much as possible, but not 
on lines, and he should be rugged if the weather is 
extremely cold. His hardening-off should be done 
gradually and with consideration, governed by know
ledge and common sense. 

If the horse has been in full wOl'k, I should, with 
due considel'atioll of the time of year, ad ,-ise grazing 
about four hours daily, if possible, or in lieu, plenty 
of good hay, a very small quantity of any sort of grain, 
with full rations of damped bran, and bran mashes, 
and, four days before shipment, a physic ball, or a 
couple of doses of linseed oil, with an ounce of spirits 
of turpentine in it, the second dose after an interval of 
three or four days. 

Discretion should be shown as to clipping; it is 
cruel if he arrives in South Africa in ihe winter, when 
the nights are fearfully cold and frequently wet, and 
the wind most piercing. If he is to arrive in the 
summer, well, yes; if his coat is very heavy, it should 
be clipped, leaving the hair on all vital portions of 
his body. The seasons in South Africa are diametri
cally opposite to those in England. 

The recognised requirements for the English hor~e 
in England are not those of the remounts on actiye 
service in South Africa. 

It is almost cruel to send a docked horse to South 
Africa; there he requires the use of his tail as much 
as a Tommy does his rifle. The flies al'e there in 

Digitised by the University of Pretoria, Library Services



26 WAR HORSES PRESENT AND FUTURE. 

millions, such ugly-looking brutes that lie closely into 
the coat and skin- and sting terribly. A horse with a 
long perfect tail cannot keep them off. You will see 
him dancing with his hind legs as if he had stringhalt 
badly, trying to strike them on his belly with his hind 
feet, flicking his tail all the time; so what chance has 
a horse without a tail? He goes mad. The writer 
was one day riding an Australian mare who could not 
withstand these flies at all, although she had a beau
tiful sweeping tail. She would stop and kick for two 
or three minutes at a time and, mounted as she was, 
attempt to lie down, if she could not get rid of the 
insects in any other way. In South Mrica every rider 
is obliged to carry a fly switch, viz., a piece of horse's 
tail tied on to a short stick. The moral is, don't cut 
a bit of hair off the horses' tails; if even the tail has 
been docked, let it grow, no matter how ragged it looks. 

The same advice as to the tail, equally applies to 
the mane. The mane is essential for three reasons. 
First, it protects the horse from flies, secondly, it is 
of great assistance in mounting; thirdly, a wounded 
rider is less likely to drop from the saddle if he has it 
to hold on by. A hogged horse or pony at the front is 
a nuisance. It is never too easy to nlOunt when fully 
equipped and may be very difficult without the help 
of a mane, if you happen to be a little stout, and the 
soles of your boots being as slippery as ice. 

SHOEING.-There is much· controversy on this 
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experience of horses at sea extending over 
thirty years-an experience by which he holds 
the record for length of voyage with horses 
(in his case generally his own) exported ill any 
considerable number. His opinion, then, should haye 
some weight and it amounts to this: don't shoe at all, 
or only in cases where the walls of the foot are liable 
to split or because of some specific defect in the foot, 
such as sandcrack. ~rrim the feet well, and ship the 
horses unshod. Unshod, a horse is less likely to slip or 
fall than if he wore shoes, and when he has fallen down 
on shipboard he cannot rise without help and a piece 
of cocoanut matting pulled under him. When you 
cannot get the matting under the horse immediately, 
he invariably struggles most violently, a proceeding 
which causes extreme exhaustion and many abrasions 
and other injuries. 

This sounds conclusive, but there are other reasons 
why it is generally ,vise to send horses unshod to South 
Africa. The number of shoeing-smiths is somewhat 
limited there-therefore unshod hors(,s would be neces
earily compulsorily detained some days on their 
arrival. The shoeing would be satisfactory in the end, 
and during the delay the animals would be getting 
m.uch required rest and acclimatization-full rations 
and slight training, etc. 

Since, as I have stated, "fatness U means "fitness" 
in most Remount Officers' eyes, the fattest horses are 
sent away illlmediately after arrival, or within a few 
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days, generally with the shoes on just as they were 
landed. It is seldom that a shoeing-smith is so con
scientious that, if he sees the wall of the foot over
lapping the shoes, he will go to the trouble of stripping 
the shoes and replacing them-refitted-to the feet. 
This neglect is, in the writer's opinion, a great- cause 
of lameness, with the English horses partic:ula:dy. 
Their feet get as long as a donkey's-the shoes will 
remain on six months if allowed to. Horses have often 
gone through their service at the front and been re
turned to the depots with apparently the same shoes 
on that they wore when they left England. 

In any case, when the horse arrives, he has been shod 
five or six weeks, and may remain three weeks in 
depot. That is a bit long. Three days has been 
nearer the average. It is a fact that he is supposed 
to be shod before leaving for the front and most O.C.'s 
would swear that .. never" or "hardly ever" had a 
horse left their depot for the front unshod. It is abso
lute nonsense to say that a horse by just stamping his 
forefeet on a piece of soft timber on board ship could 
seriously injure his forefeet. Besides, if this were 
possible, which, in the writer's opinion, it is not, there 
are always shoes on board ship, and one can be tacked 
on if necessary. 

Another reason for non-shoeing is that the unshod 
horse can have much greater liberty on board ship. 
The horse's cabin is small enough, 2 ft. 4 in. wide by 
about 7 ft. long, and only moved occasionally sideways 
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one stall, when being" mucked out." He is not able 
to lie down in his stall, but ·if he were unshod, the 
parti tion boards-say three sets-could be taken down, 
thus making a loose box for four horses. The writer 
has done this with all kinds of horses and always found 
it to answer well. The animal soon finds out that he 
can lie down, and does so; he turns about in the" box" 
and rests himself greatly, and rest is the only exercise 
the remount requires on board ship. 

Some officers hold, in the writer's opinion, most 
extraordinary notions as to the absolute necessity for 
the exercise of horses on board ship. The involuntary 
exercise they are compelled to take by the vessel's 
motion is quite sufficient for such purposes, without the 
walking and slipping exercise they are frequently in
dulged in. If the animals' accommodation is so ar
ranged that they can turn round and lie down-that 
" exercise" will meet all requirements. One inex
perienced officer in South Africa was so fond of having 
animals exercised, that he had all the " bullocks" and 
their wagons exercised daily, till he found out, that 
what was good for the horse was not good for the 

. trek ox, since in one animal" condition" means being 
fat when fit and the other the reverse. 

ElIBARKING.-Often the animal to be embarked has 
had a long railway journey to the port of embarkation, 
before which he was led to the railway station, whence 
he entered the train for the ship's sidE'. The distance 
from the starting-point to the railway station mayor 
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may not be long, but having been well fed, groomed, 
clipped, etc., the horse has felt a little above himself, 
and, as he was led rugged up to the Railway Statio~, 
probably kicked and bucked about and got into a 
muck-sweat, and in that state was entrained, perhaps 
with a long, cold journey before him. Is not this 
likely to produce a chill? It is; and the animal is 
thus frequently shipped with the seeds of pneumonia 
or in:B. uenza in his system. 

To avoid the likelihood of this, the writer suggests 
that all horses should be led from the depot without 
rugs on, and be carefully dried and inspected. before 
being rugged and entrained; that, at the dis entrain
ing, the horses should be stripped, and a careful in
spection of each animal made by a competent 
veterinary officer for signs of chill, etc., and the 
horses led to the vessel unrugged; and that each horse 
should be rugged in his stall on board ship after he 
has been tied up. This treatment would, to say the 
least of it, "do good" as influenza and pneumonia are 
a great factor in the death rates on the transport of 
English remounts to South Africa, which are much 
heavier than those of any other country. 

The writer has had great experience with all sorts 
of horses under all sorts or conditions before and 
during the war in South Africa; he is a great admirer 
of the English horse, and places him generally, 
under certain 'conditions, at the top of the tree. But 
his body is too big, his stomach is difficult to keep 
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filled, he will stamp~de on th~ slightest provocation, 
and hE' won't knee-halter (hobbl~s have not b~en Dluch 
test~d). He won't stand if you drop his rein on the 
ground. It is unsafe to leave hiDl tied up. If not 
ti~d in rings (and this method is not too safe) someone 
must always hold him. lIE' trots always, high som~
times, and has fr('~ good action g£>nerally; but llE~ 

doesn't always look where he puts his feet down. The 
roads of South A.frica al'~ rough, with hol~s every
where. It is generally hot in the day, ,~ery hot; some
times trotting makes both him and his rider sweat. 
The rider becomes bad-tempered, perhaps from the 
shaking he has had. He remembers the stumbles, etc., 
and when he gets to the end of his day's mal'ch, he is 
tired, and done up. He has then to groom, and dress 
tlle horses. Perhaps the convoy is not up and no feed 
is available. He has then to put the horse on the 
lines or lead him about so as to entice him to graze 
a bit. All the time the horse keeps looking about and 
frets, expecting his corn, but does not get any fre
quently for a long time afterwards. All these matters 
make him an undesirable active service horse :£or 
South Africa. 

\Vith a pony, or country-bred, you just take off your 
saddle and bridle, kne~-halter him and let him go. 
He will both water and graze, and, as a rule, not stray 
away. No grooming is required; he does that him
self, for directly his saddle is off, down he goes, has 
a roll, then, with a shake or two, is both clean and dl'Y. 
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It is not for a moment to be inferred that, because 
the English horse is not (in the writer's opinion) the 
most s'Q.itable as a remount for South Africa, as his 
price might lead one to suppose, -he will not ex~el and 
perhaps beat all others in other countries more like 
his own. It is probable that in other and more con
genial surroundings, he might excel the pony or horse 
suitable to-day for South Africa; but for their special 
work the small war-horse and the mounted infantry 
pony have come to stay, and it is to the production 
of this animal, able to do his work under all circum
stances, that the Government will have to give its best 
consideration and immediate attention. 

Would the money laid out for English remounts, 
suitable for active service in South Africa (not like 
those that are being sent now), be more profitably em
ployed in purchasing horses from any other country? 
The main points for consideration are:-

1. The purchase price. The English rate is, or 
should be, much higher than all others. 

2. Incidental expenses up to shipping. These are 
certainly no less in England than in other countries
probably more, as red tape is generally costly, and 
there is more of it in England than elsewhere. 

3. Cost of transport. This is certainly no less and 
probably much larger from England than from all the 
other countries where horses are mostly purchased. 

4. Likelihood of death during transport. This is 
greater in the case of the English horse for many 
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reasons. Among them are the length and probable 
roughness of the voyage, the change from extreme cold 
to extreme heat, his greater liability to dispase. 

5. Comparative duration of sprvice in South 
Africa. In the writpr's opinion the English hors~ in 
South Africa becomes unfit for sprvicp sooner than all 
or most other kinds thprp, and a bettpr and mor~ suit
able class of horse will have to be spnt in the futurp 
than is being sent now. Lord Kitchenpr's opinion that 
horses arriving from England arE' too hE'avy is abso
lutely corrpct. The writer has many times expressed 
the same opinion. 

c 
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CHAPTER II. 

HINTS FOR IMPROVEMENT IN THE 

MANAGEMENT AND COMFORT OF 

HORSES AT SEA. 

THE English horse, unfortuna1!ely, is not so able to 
bear the' fatigues of the voyage to South Africa as 
horses of other countries, so every consideration should 
be given to the methods adopted for his welfare on 
board ship. 

Prevention is better than cure. Draughts are bad, 
a constant cold wind playing upon anyone spot, and 
that perhaps a vital one, soon causes trouble, as the 
horse in a natural state will always turn his quarters 
to inclement weather. On board ship, as he is now 
arranged, he cannot do this, it being out of his power 
to move. Hence the idea suggested in the last chapter 
of putting four horses together in a sort of loose box, 
and thus affording them room to lie down in. 

DRAUGHTS should be noticed at once and canvas 
shields erected where necessary. Cold nights should 
be particularly guarded against, and frequent shifting 
of quarters is good for them when it can be so arranged. 
If an animal is declining in condition there is a cause 
for it and he should be shifted at once. 
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VENTILATION.-Means of ventilation should be care
fully tested before the horses are shipped. On the top 
deck stalls, the second and third boards from the top 
at the rear of these stalls should be join~d together 
and hinged in convenient lengths. A light lifting
rop(' should run over the top of the stalls on a little 
wheel, so that in the h~at of the day these two boards 
cnn be lifted up and let down again at night. They 
can be prpv('nted from flapping at night by a large 
wooden button fall. 

Stalls ar(' frequently fixed where none, or fewer, 
should exist, in alleyways, etc., alongside thp pn gine 
department, places generally most difficult to luove 
horses out of, owing to bulkheads, etc., places wh('re 
the drainagE" is generally bad, and the scuppers diffi
cult to kpC'p clean. All accessories for drainage should 
he practically tested before the ship leaves the dock, or 
bpttpr still, before the horses are shipped. This ha'i 
not b(,pn dOllP properly from any port E"xcept New 
Orleans.* 

Drainage and ventilation arp in most cases closel~' 
alliE'd. On board ship, a sufficient number of wind
sail~ sllOulll bC' provided, and these also tested, so as 
to SC'(, that the length and sizes arE' suitable, and in 
all stuffy places electric fans are absolutely necessary; 

• The writl'r doe .. not know the shipping officer there, but whoever 
he is he knows his wOlk well and must do it fAarlessly. The benefit 
of his zeal and kIlowledge is proved by the death rate from New 
Orleans being lower than from any other embarking point. Looked 
at from one standpoint that from J!.ngland is the highest! ! 
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for without these in calm weather, or when. the wind 
and ship are travelling together at the same pace, no 
ventilation can possibly take place. 

Can vas protections from the sun and the extreme 
cold are necessary to the staDs on the top deck. 

A few more words as to the construction of the stalls. 
As they are now made the boards at the back. of the 
stalls are flat and high enough to chafe a horse's 
tail and quarters. In many cases, when the weather 
is rough, these chafes develop into very bad wounds 
and sores which on most ships are difficult to detect. 
These wounds often get into a rotten state before being 
discovered. To prevent this there should be an oval
faced 9 in. breechen bar, so that when the horse 
inclines backwards in his stall, his tail shall not come 
in contact with any portion of the stall or ship, the 
breechen bar alone taking his weight. 

The flooring of the stalls should have cleets in all 
cases on both sides-the lower, as well as the upper side 
-for the purpose of both drainage and cleansing. The 
bottom division board should not come flush on to 
the stall floor, but should be about 2 in. off. 

FODDER.-This is almost the most important 
matter; bad food means great mortality, no matter 
how good and perfect all other arrangements may be. 
TherE' is a great diversity of opinion as to the exact 
form and nature of the food suitable for horses on 
board ship. There is economy to be studied, as no 
place in the world is so cond uci ve to waste of fodder 
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as a ship. The writer recommends no hay, except for 
sick horses, and all hay should be chaffed and packed 
in bales and dumped. At least 33 per cent. of the hay 
given to the horses is wasted, trodden under foot, 
creating dirt and work; blocking up the scuppers, 
etc., till it is ultimately thrown overboard. Chaff 
would prevent this waste. The quantity of bulk food 
given could be better regulated, and the quality better 
tested. No bad hay would be chaffed. The point is 
that a lot of hay shipped cannot be properly in
spected in bales. The quantity being limited to a 
certain scale, the animals are compelled to eat it, good 
or bad. The chaff should be made under Government 
supervision, or by the Government itself, as at all 
times and in all places (excepting when the horse is 
fed off the ground), it is better for the animal as well 
as for its owner, that the bulk food should be chaffed 
hay. Moreover, it is DlOst difficult to feed horses with 
hay on board ship. If you put it into string nets, after 
the first night nearly half the nets are gnawed to 
pieces and unserviceable. If it is in the usual small 
box manger, it is all on the deck at the first pull the 
horse gi\"'es, and soon spoiled. The animal, thus get
ting very little bulk food, soon looks tucked up; more
over, the want of bulk food causes digestiye troubles 
to arise, constipation, colic, etc. 

When the writer was shipping horses to England, 
Floance, or India, or anywhere else from Aus
tralia, a very small quantity of hay was put 
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on board; only chafted hay being used, just 
the same as is universally used in Australia, and in 
spite of bad weather and heavy prolonged gales, he 
has landed horses in England in top condition. For 
its purpose it is a beautiful food, of, as a rule, a lovely 
pale green colour, with a grand "nose" to it. It is 
particularly convenient on board ship, as it only 
requires a little bran and salt mixed with it. rrhe 
oats in the hay when cut are quite sufficient for horses 
at sea, and a bucket or so damped is all the feeding 
necessary :for any horses. The writer feels certain 
that if the Government had purchased this chaft in 
Australia, loaded it on the horse transports to South 
Africa, and distributed it there for use on horse 
ships, and also iIi the depots and farms, a 
great saving would have been eftected in cost 
of forage and freight and a greater benefit still 
have been done to the horses. The writer brought a 
cargo of horses to England from Australia some few 
years ago, and at the farm where they were located, 
which was rented from Sir Thomas Barrett Leonara, 
the visitors were astonished at the perfect manner in 
which the ... \ustl'ulian chaff was cut, the cleanliness and 
good feed in it, its weight, etc. They voluntarily 
stated that they had never seen anything to touch it 
in appearance and quality and wanted the writer there 
and then to contract with them for a large and con
tinuous supply. 

Grain food, either oats or crushed maize, should be 
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sparingly us(;'d always. It is necessary with English 
horses to use a little of it after the first three or four 
days, say at most 2lbs. per day, and for the next fort
night or so after; then, 4 or 5lbs. a day can be used, 
it being given in three or four feeds, slightly damped 
sometimes. All grain should be crushed. 

BRAN.-The entire daily allowance, viz., 6 Ibs., 
should be used and more d ul'ing the fiI'st t" 0 ,veeks (as 
a nightly mash it is beneficial). Bran should be mh.ed 
with the chait and grain, just damped with fresh, and 
sOlllctimes sea water. rl'he food, viz., chaff, bran and 
grain, or bran and grain only, or the mash, should be 
mixed in large boxes, about 2 ft. G in. high and. 7 ft. 
square, in different parts of the ship handy for distri
bution of the food. 

The chaff ean be eut in England from assorted hay, 
Inixed, but all of an equally good quality, not musty. 
The chaff so made would be a great benefit to the 
animal, and a great improvement upon what he is now 
getting. 

All the feed tins should be cleaned daily, and at 
feeding-time laid on the deck in front of the horses in 
a row, and the feed put in, the horses thus being all 
f(ld at the same time, an arrangement which will avoid 
a great amount of biting and kicking. The cleanli
ness of the tins and the quantity given can be mon~ 
easily certified by this method than any other. 

There is an opening for great improyement in th<~ 
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feeding-trough, specially if the continuance of whole 
hay feeding is decided upon, as against hay chaffed. 
String nets are no good, or only of very litt~e service; 
nets should be made of wire, after a pattern the writer 
knows of, or if chaff is to be used generally, with a 
small modicum of hay, tlle last thing at night, there 
is a kind of manger that will answer all purposes and 
enable the user to dispense with a net. The writer has 
designed an"d used this combination of manger and 
trough; it does for water, grain and bran or hay, and 
costs but a little more than the present galvanised iron 
box manger, while it effects a great saving of forage 
and labour. 

HALTERs.-Those in use on shipboard now are cer·· 
tainly ~ot suitable, because as a rule every part of 
them is too large, and the l'opee are frequently chewed 
up. The writer has foun~i & plaited rope halter (to a 
pattern) with chains and T lInks the best and cheape.lt 
for ship use. 

CLEANLINEss.-This is a rather difficult matter to 
attain in some instances, and many details control it. 
For instance, the Government theoretically allow one 
man to fifteen horses. In practice some men are re
quired as watchmen and under-foremen, and to repair 
nets and provide for other contingencies. Thus it 
often happens that the average number of horses dealt 
with p~r man amounts to eighteen or twenty, which 
is too many. Ten English horses are in fact plenty 
for anyone man to look after, feed, water, and muck
out. Ten per man allows for daily grooming and 
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mucking-out and the proper cleaning of the scuppers. 
Of course where troops and horses are sent together on 
the same ship, it frequently happens that every horse 
has a soldier to look after it, but the average stated 
above is what the horse-ships are required to supply in 
the Government contracts. The worst part of the 
whole system of horse sea-transport from England, is 
the signing on of the horsemen at Is. per month for 
three years, on the understanding that it is a matter 
of form, and that they will be allowed to sign off at 
the end of the outward voyage and secure a bonus of, 
say, £2 if satisfaction has been given. 

To begin with, the men who undertake the work 
are, as a rule, worthless and capable of committing 
almost any crime. At any moment they may refuse 
to work, then mutiny, insult and threaten all on board, 
the Captain and the Remount Officers coming in for 
the bulk of their violent threats and filthy abuse. Why 
not in all cases, since details are always being sent 
to South A.frica, give the Remount Officer, say, 60 to 
70 soldiers P The work would then be better done, the 
average condition of the shipment improved, the death
rate probably greatly reduced, and the expense of send
ing the soldiel's by oruinary transport saved. And if 
these men were paid a small amount for the extra 
work, say 20s. each, no greater expense to the Govern
ment would be incurred, but probably less; for, instead 
of the labour being paid for indirectly through the 
shippers, it would be paid for directly by the Govern
ment and be a benefit to those receiving it. 
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CHAPTER III. 

YARIOUS METHODS OF BUYING REMOUNTS 
IN SOUTH AFRICA AND ELSEWHERE. 

THE Imperial Officer is no doubt honest, straight and 
honourable,· as he should be; but these qualifications 
are not the sole requisites for a capable buyer of re
mounts. And now for some criticism and advice. 

The purchase' of animals in a foreign country, or 
in the Colonies, should have been: conducted under 
the immediate supervision of an accredited (but 
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who should have had a free hand in every way, he 
would naturally have gone direct to the breeders of the 
horses requir{'d, and have advised their purchase or 
non-purchase, according as the quality suited and the 
price was reasonable. Of course, the adviser would 
not have a hand in any respect in the negotiations for 
purchase; that would be done by the Executive 
Officer under the advice of the Local Government 
representative. 

The buying in Australia could all have been easily 
arranged from centres. The writer always did this 
when in the market for any large number of horses . 

... -1 notification should be printed in the local paper a 
fortnight in advance to the e:fiect that a purchaser will 
attend for the purpose of buying remounts, etc., and 
that those having suitable horses are requested to bring 
them to the sale yards on a certain date, for inspec
tion. The horses could all be arranged in the yards 
as received, each individual's horses kept separate, the 
asking price booked against the owner's name, a 
cursory examination made, the quality and price asked 
criticised. A dealer inclined to charge exorbitantly 
would receive a hint to remove his particular horses 
from the yards, or else to quote a' fair market price; 
thus he would know at once that he was not dealing 
with a ":fiat." 

By following such a system as this, there would 
have been a certain amount of competition created 
among the sellers. They bring their horses to sell, 
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and intend selling at a reasonable and fair price, if 
they cannot get a higher one. They do not want 
to take them back again, perhaps a hundred 
or two hund~ed miles. All the horses selected 
should be purchased, subject to a saddle trial later on, 
and one man should'be employed by the purchaser to 
I'ide the lot. If the saddle trial can be given the fol
lowing morning, so much the better, as horses are 
frequently rendered temporarily quiet by exhaustion, 
but this rule for trial of course is not absolutely neces
sary. It is, however, extremely important that the 
owner should not be permitted to give the animal its 
riding test. 

Of course there are plenty of cases where a riding 
test is not necessary, but in Australia and all foreign 
countries, it would almost always be advisable. 

No stranger in any country without sound and 
straight help, could buy horses in that particular 
country to advantage. Of course, the buyers in South 
Africa should have gained a litle know ledge' of the 
proper price to pay for any animal shown them, but 
the majority of the seemed utterly to fail in acquiring 
this know ledge, and generally went by the sellers' 
valuation at the start and made them offers accord
ingly. Some of the methods of purchase adopted in 
South Africa were very funny, yet the officers who 
practised them thought that they were doing the cor .. 
rect thing. "Red tape" should not exist where indl~ 
vidual horses are only offered, or horses in very small 
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numbers by each seller, for it is impossible for prices 
to be regulated from Headquarters under these circum
stances. Many have been the con:Hicting orders made 
in regard to purchasing in South Africa. To-day 
instructions would be received to "buy everything 
capable of carrying a man," followed by the orders, 
"No unbroken horses or mares are to be purchased," 
"Mares may be purchased if suitable," "Cease pur
chasing," Purchase evt'ry suitable horse in your dis
trict," "Inform me how many you are likely to get," 
and so on. 

Yet this was nobody's fault. The Headquarters' 
Staff desired to save evt'ry penny of outlay it was pos
sible to avoid. But they did not know what the actual 
requirements were, or, in point of fact, how long the 
war would be likely to last. Eypry BritiRh success 
gave hopt's of a speedy termination of thp war, then 
orders came" Ceast' buying." In some instances thp 
O.C.'s· would notify the main supplit'rs to bis particular 
dt'pot that no more horses would be purchased. Then 
tht'st' Int'n ,'Vould ct'ast' buying, and when the order 
was rt'scindrd, tht'rt' wt're no horst'S to bp immt'diately 
obtaint'd. 

So mattt'rs hayt' gont' on from day to day, eyer sinc(:> 
tht' war started, and tbt'y art' not to be mended by the 
prt'st'nt system of purchasing and supply. 

That prict's paid for rt'mounts in South Africa haYe, 
in some cast's, bt't'n yt'ry excessivt', was the rt'sult of 
utter ignorance of thE' art of buying, but yet tht" 
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officers, who wasted and flung the public money away 
out of sheer incapacity, did not, in the writer's opinion, 
put any of it in their own pockets. They had never 
bought a horse, probably, in their lives, before, and 
were perhaps Infantry Reserve Officers, men who fre
quently and voluntarily acknowledged that they knew 
nothing whatever about horses, and shifted their re
sponsibility as much as possible on to the shoulders 
of the civil veterinary surgeon, who in many cases, 
was absolutely incapable of rendering any practical 
assistance whatever. Of course he could as a rule tell 
whether the horse was" sound" or not, but beyond that 
nothing. When ponies were being purchased, the 
writer has heard the O.C. ask the C.V.S., "Will that 
pony carry a man?" The reply was often, "I don't 
know, I suppose he will with a little more condition 
on." The C.V.S. in some very few instances have 
come out well, but as organisers they are in all cases 
terribly deficient. 

The writer will now particularize some of the various 
methods of buying in South Africa, by way of demon
strating· the justice of the foregoing statements. A 
certain officer was one of the" very best" in most ways, 
but in buying his idea was this. Looking through the lot 
casually, he would havp them tested as to size (each one 
being most accurately measured); then make his offer, 
from his own valuation, as thus, "I'will give you £25 
a head for this lot; £2710s. for this, and for those two, 
say, £30 each." He never asked the seller what price 
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he wanted for them, though in some cases the writer 
could see that the seller was agreeably astonished at 
the price offered in spite of the fact that he managed 
to stammer out something like--" It's very hard, it 
won't pay me, I shall not clear expenses at that price, 
but I suppose I must take it, if I cannot get any mor£", 
as I cannot take them back," etc. So the dE'al i'3 
promptly conclud£'d, the sE'll£'r bE'ing as likE'ly as not 
a rebel, who is fighting against us whpn he is not col
IE'cting horses and sE'lling thE'ln to us. This sort of 
man always puts on a "wllinE''' at first, thE'n a sort 
of grumblE', finishing off with a chuckle when he takE'S 
the chE'quE', which induces him to "whinE''' out the 
question if th£" bUyE'r could tak£' any mor£", as hE' might 
be able to get some, etc. 

If thl' sell£'r had b('en made to put his own price on 
at first, n. much lower aVE'ragE' pric£" would 11avE' bE'PU 
paid, and th(' d£'al done in thE' ordinar~~ way; hut th" 
above syst£'m was not confinE'd to tIl(' officpr I IlavE' 
alludE'd to; luany goyprnmE'ut purchasers did jUqt tlw 
same. 

It us£'d to mak(' th£' writpr's blood boil to sep these 
ypry scoundr£'ls who had be£'n killing our mpn, and 
thieving at all opportunities, selling to U'3 horsE'q, that 
should have been taken months pr£'viousl~~ in tllP orcli
nary course of w.J.r, and at prices they never expected 
to rE'alis£'. 'fh£, writE'r does think that hu could llUn~ 
don£' a bit bE'ttE'r, although hE' haih from one of his 
lIost Gracious lIaj£'sty's loyal Colonieq. 
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48 WAR HORSES PRESENT AND FUTURE. 

Another and rather peculiar method was adopted by 
an O.C. of a depot, also one of, the "very best." 
Although he always did his best in all matters, he 
would often voluntarily state that he "knew nothing 
whatever about a horse." This was quite apparent to 
the writer and was frequently illustrated by his (the 
O.C.'s) acts and orders, but never more so than when 
he w~s buying. He could not buy without a table, 
two chairs (one for himself and one for the C.V.S.), 
branding irons and books all complete, and a measur
ing-stick. As a preliminary the animal was furiously 
galloped up and down once, to see if he was rideable, 
then stood in front of the table and viewed, the judges 
remaining seated, and was afterwards most critically 
examined and measured by the C.V.S.; passed as 
Bound, or rejected. If the horse was judged sound 
and suitable, the pair argued the value of the animal 
down to 5s, neither of them actually having the 
slightest idea of the market price, then the seller was 
called up and asked what his price was, and if it were 
higher than the O.C.'s valuation, another private dis
cussion would take place, the result of which would be 
an offer accompanied by the statement that he (the 
O.C.) had come to the conclusion that the horse was 
only worth so much, say £18 lOs. 4td. If this, were 
refused he would after more private cons~ltation 

extend his offer by 2s. 6d., the difference being then 
probably only a few shillings. The seller always knew 
this officer's peculiarity and worked accordingly. 
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BUYING REMOUNTS IN SOUTH AFRICA, 49 

The writer has frequently seen horses purchased by 
this one of the" very best," and on one occasion saw 
him purchase 26 head, of which only one was fit, in his 
opinion, to carry a man, an opinion supported by the 
fact that the O.C. himself selected this narticular horse 
for his own use during the time the animal remained 
at the depot All the remainder were a fearfully 
weedy, narrow, poor lot, simply children's ponies, c('r
tainly most unsuitable as remounts. One of them, a 
13.0, was purchased at a small price, "so as to reduce 
the average cost." This animal was absolutely uspless 
for riding purposes, but it might possibly come in as 
a pack pony, if fequired; the other 24 were not fit for 
even that purpose. The writer has known this one of 
the" very best" to refuse a pony one day as unsuitable 
for remount purposes and to buy him the following 
day as suitable; a different seller had of course 
brought the pony up for sale and the pony had had 
his tail squared off, and perhaps his mane hogged. 
'J.1his sort of thing was done repeatedly at this par
ticular depot. At another depot, there wer~ two of 
the ".ery very bedt" who used to buy-gentlemen 
above all suspicion-but they used to make the mis
take of entering into the part of both seller and buyer, 
until the writer suggested the ad,,-antage of another 
course. These good gentlemen had ne.er bargained 
over a horse, or perhaps anything else in their lives, 
but they might ha.e used more discl'etion and common 
sense in buying horses with other people's money. 
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