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ABSTRACT 


GROUP FUNCTIONING IN AGRICULTURAL DEVELOPMENT: THE 


ROLE OF LEADERSHIP 


by 

STEPHANUS ESIAS TERBLANCHe 

LEADER: PROFESSOR G.B. DUVEL 

DEPARTMENT: Agricultural Economics, Extension and Rural Development 

DEGREE: PhD - Agricultural Extension 

OBJECTIVE 

The aim of the study is to cast more light on the nature and causes of group efficiency 

with reference to the role, function and prospects of leadership in the commercial 

agricultural development situation. 

RESEARCH PROCEDURE 

Data for the study was obtained by means of a coded questionnaire, which was 

completed by 68 respondents - all of which are members of seven study groups in the 

Northern Province. 

In order to establish a criterion for group efficiency the seven study groups were 

subjectively rated according to group efficiency and divided into three categories, 

namely low, average and high. 

The data was analysed usmg accepted statistical methods such as Spearman ' s 

coefficient of rank correlation, arithmetic means, analysis of variance, log linear 

analysis, chi squares non-parametric tests and a few t-tests. 
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FINDINGS AND CONCLUSIONS 

As a result of the theoretical discussion it was accepted that the efficient functioning 

of a group is a function of leadership with the potential of influencing the internal and 

external dynamic forces (group dynamics situation). These group dynamic forces 

include physical and psychological atmosphere, participation in group activities, 

communication patterns, role defin ition, standards or norms, cohesiveness (we 

feeling), group size, techniques, objectives, procedures for evaluation, multiple group 

membership and mother organisations. 

The level of the different internal and external dynamic forces within the seven study 

groups and its correlation w ith group efficit:llcy was deterthined. SignifIcant and 

highly significant correlations were found between the majority of group dynamic 

forces and group efficiency. This points to a close interdependence between the 

internal and external dynamic forces. The implication is that the groups which are 

highly effic ient are constantly superior with regard to the intensity of actually all 

group dynamic forces. 

The strengthening of one or more of the group dynamic forces accordingly have a 

strengthening effect on the other forces. This is in support of Lewin 's (I 951) concept 

of the group as a social field of forces. In practice it means that the use of a few 

effective techniques will have a significant positive effect on group functioning. 

Ultimately however, leadership is decisive with regard to the change or improvement 

of the group dynamic forces. 

Evidence was found that the most efficient groups (category of high efficiency) tend 

to give more credit to the chairperson for the role he played in the performance of the 

group. 

According to Dlivel (1980) the ideal group leader is most probably the one that 

occupies the first order of rank in the group with regard to the two so called umbrella 

personality traits, namely capability and popularity. This ideal situation occurred 

within two of the most efficient groups. Overall results show a higher degree of 
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capability and popularity within the most efficient groups (category of high 

efficiency) than within the groups in the low and average categories of efficiency. The 

higher the degree of capability and popularity within the groups the better the groups 

were functioning. 

Researchers also identified certain personality traits that could support and strengthen 

the so called umbrella personality traits, capability and popularity. 

Group leaders of the most efficient groups received a higher assessment with regard 

to personality traits such as ability to organise, dutiful, purposefulness, ability to 

pursuade some one and self assurance (supporting capabil ity) than group leaders from 

groups in the low and average categories of efficiency. 

With regard to all five personality traits namely diplomacy and tact, human relations, 

esteem, impartiality and enthusiasm supporting the umbrella personality trait, 

popularity, group leaders from the most efficient groups received a higher assessment 

than group leaders from the low and average categories of efficiency. 

The importance of divided leadership for groups to function more efficiently was 

emphasised by various researchers. A larger degree of divided leadership is present 

within the more efficient groups while their group leaders also tend to delegate 

responsibilities more amongst group members that group leaders from less efficient 

groups. 

The group leaders of the more efficient groups also shown a higher concern for 

production (and a balanced concern for people) than leaders from less efficient 

groups. The latter tend to show a higher concern for people and less concern for 

production. 

By completing a questionnaire on leadership behaviour it is possible to determine 

each group member's concern for production and concern for people. This will also 

enable the group leader to adjust his leadership style according to what the situation 

dictates. This is only possible if the group leader is aware of his leadership style. It 
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will also enable the group to identify two leaders (a leader pair) who will make a good 

match to lead the group, (where the one leader is strong on working with people and 

the other leader is strong on working for production). 

This is an important aspect that should be encouraged more in order to improve group 

activities and consequently group efficiency. 

To summarise, efficient groups consequently have better group leaders, who are more 

capable and popular than group leaders from the less efficient groups. Group leaders 

of the more efficient groups reveal a greater concern for production, delegate 

responsibilities readily amongst all group members, display a greater degree of 

divided leadership and precipitate stronger group dynamic forces. 

In spite of limited differences between the respective study groups in terms of 

efficiency, the results confirmed the fact that the efficient functioning of a group is a 

function of leadership, thus having an intervention possibility to influence the group 

dynamic situation, namely the internal and external dynamic forces. 
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UITTREKSEL 


GROEPFUNKSIONERING IN LANDBOU-ONTWIKKELlNG : DIE ROL 

VAN LEIERSKAP 

deur 

STEPHANUS ESIAS TERBLANCHE 

PROMOTOR: Prof G.H. Duvel 

DEPARTEMENT: Landbou-ekonomie, Voorligting en Landelike Ontwikkeling 

GRAAD: PhD Landbouvoorligting 

DOELSTELLING 

Die doe I van hierdie studie is om meer lig op die aard en oorsake van 

groepsdoeltreffendheid te werp, veral met betrekking tot die rol, funksie en 

moontlikhede van leierskap in die kommersiele landbou-ontwikkelingsituasie. 

ONDERSOEKPROSEDURE 

Data is met behulp van 'n gekodeerde vraelys by 68 respondente van sewe 

studiegroepe in die Noordelike Provinsie ingesamel. 

Ten einde 'n maatstaf vir groepsdoeltreffendheid daar te stel is die sewe studiegroepe 

subjektief in terme van doeltreffendheid aangeslaan en in drie kategoriee naamlik, 

iaag, gemiddeld en hoog ingedeeI. 

Die data is ontleed deur gebruikmaking van erkende statistiese verwerkingstegnieke 

soos Spearman se rangordekorrelasiekoeffisient, rekenkundige gemiddeldes, variansie 

analises, log-linere analises, Chi-kwadraat nie parametriese toetse en enkele t-toetse. 
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BEVINDINGS EN GEVOLGTREKKINGS 

Na aanJeiding van die teoretiese beredenering, is die aanname gemaak dat 

doeltreffende groepfunksionering 'n funksie van leierskap is, wat op sy beurt die 

moontlikheid besit om die groepsdinamiese situasie (intem- en ekstemdinamiese 

kragte) te beinvloed. 

' n Peiling is van die sewe studiegroepe se intem- en eksterdinamiese kragte gemaak 

om sodoende die verwantskap met groepsdoeltreffendheid te bepaal. Hierdie groep­

dinamiese kragte sluit onder andere in, die fis iese en psigiese atmosfeer, deelname aan 

groepsaktiwiteite, kommunikasiepatrone, roldefinisie, standaarde of norme, kohesie, 

groepgrootte, tegnieke, doelstellings, die evaluasieprosedures, veelvuldige groeplid­

maatskap en moeder-organisasies. Betekenisvolle en hoogsbetekenisvolle verwant­

skappe is tussen die groot meerderheid groepdinamiese kragte en groepsdoeltref­

fendheid gevind, wat ' n aanduiding is van die interafhanklikheid van hierdie groep­

dinamiese kragte. 

Die implikasie is dat die hoogsdoeltreffende groepe konsekwent beter is wat die 

intensiteit van feitlik aIle groepdinamiese kragte aan betref Die versterking van een 

of meer groepdinamiese kragte het gevolglik ' n suurdeeg effek op die ander wat 

ondersteunend is van Lewin (195 1) se konsep van die groep as synde ' n sosiale 

kragteveld. In die praktyk beteken dit dat die aanwending van ' n paar effektiewe 

tegnieke ' n groot potensiele uitwerking op groepfunksionerig kan he. 

Uiteindelik is leierskap deurslaggewend van aard wat betref die verandering of 

verbetering van groepdinamiese kragte aangesien dit alleenlik daardeur bereik kan 

word. 

Getuienis is gevind dat die beter groepe, vera I die mees doeltreffende groepe, neig om 

die voorsitter me~r krediet te gee vir die rol wat hy in die prestasie van die groep 

gespeel het. 
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Die ideale groepleier (DOvel, 1980) sou waarskynlik die persoon wees wat ten opsigte 

van die twee oorkoepelende persoonlikheidseienskappe, bekwaamheid en gewildheid 

die eerste rangorde posisie in die groep beklee. 

Hierdie ideale toestand kom by twee van die mees doeltreffende groepe voor, terwyl 

groepslede van groepe in die hoe doeltreffendheidskategorie oorwegend 'n hoer mate 

van bekwaamheid en gewildheid toon as groepslede van die groepe in die gemiddelde 

en lae doeltreffendheidskategoriee. Hoe hoer die mate van bekwaamheid en 

gewildheid binne die groepe hoe hoer die groepsdoeltreffendheid. 

Vroeere navorsers identifiseer verder sekere persoonlikheidseienskappe wat moontlik 

bekwaamheid en gewildheid ondersteun en versterk. Groepleiers van die drie mees 

doeltreffende groepe word ten opsigte van die persoonlikheidseienskappe, organisa­

sievermoe, pligsgetrouheid, doelgerigtheid, oorredingsvermoe en selfversekerdheid 

(wat bekwaamheid ondersteun en versterk) hoer aangeslaan as groepleiers van die 

gemiddelde en lae doeltreffendheidskategoriee. Ten opsigte van die 

persoonlikheidseienskappe wat gewildheid ondersteun en versterk word die leiers van 

die mees doeltreffender groepe ten opsigte van al vyf die eienskappe te wete 

diplomasie en takt, menseverhoudings, agting, onpartydip;heid en entoesiasme hoer 

aangeslaan as die minder doeItreffender groepe .. 

Vir groepe om doeltreffend te funksioneer het verskeie navorsers die belangrikheid 

van verdeelde leierskap beklemtoon. 'n Groter mate van verdeelde leierskap kom dan 

ook by groepe in die hoe as by groepe in die lae doeltreffendheidskategorie v~~r. ' n 

Groter mate van delegering van verantwoordelikhede, deur die groepleiers, kom by 

die groepe in die hoe doeltreffendheidskategorie voor. Groepleiers in die hoe doeltref­

fendheidskategorie is ook meer taakgerig in hulle optrede (maar toon 'n gebalan­

seerde mensgerigtheid) as die groepleiers in die lae doeltreffendheidskategorie, terwyl 

laasgenoemde meer mensgerig optree. 

Deur die voltooiing van ' n leierskapsgedragsvraelys kan elke groepslid se leierskap­

styl met betrekking tot mens- en taakgerigtheid bepaal word. Dit sal die groepleier in 

staat stel om sy leierskapstyl aan te pas soos die situasie dit vereis terwyl dit ook die 

groep in staat sal stel, om na aanleiding van die mens- en taakgerigtheid (nou verwant 
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aan bekwaamheid en gewildheid) wat groepslede toon, 'n leierspaar aan te wys om 

die groep te lei. Hierdie is 'n aspek wat aanmoediging regverdig ten einde groter 

groepsdoeltreffendheid by groepwerksaamhede te weeg te bring. 

Doeltreffender groepe beskik gevolglik oor beter leiers en hierdie groepleiers is meer 

bekwaam en gewild as die groepleiers van die minder doeltreffender groepe. Die 

groepleiers van doeltreffende groepe tree ook meer taakgerig op, delegeer verant­

woordelikhede meer, toon ' n groter mate van verdeelde Ieierskap en ontketen sterker 

groepdinamiese kragte. 

Ten spyte van beperkte verskille tussen die onderskeie studiegroepe in terme van 

doeltreffendheid, bekragtig die verkree gegewens dat doeltreffende groepfunk­

sionering 'n funksie van leierskap is, wat opsy beurt die intervensie moontlikheid, 

tot die betnvloeding van die groepsdinamiese situasie, naamlik die intern-en ekstem 

dinamiese kragte, bied. 
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