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Die onderwysstelsel van Suid-Afrika staan midde- m 'n omvangryke 

transformasieproses. Die doel is om onderwysvoorsiening so te verander en vernuwe dat 

dit relevant sal wees tot die behoeftes van aIle betrokkenes. Waar die bestuur · van die 

onderwysstelsel op nasionale vlak vernuwe en verander word, word die 

onderwysvoorsieningsproses oor aIle linies van die onderwysstelsel heen beYnvloed. Dit 

beYnvloed onder andere die bestuur van onderwys op provinsiale en plaaslike vlakke, die 

deelname van belanghebbendes, fmansiering en die kurrikulum. 

Die Grondwet beklemtoon die feit dat die onderwys 'n bepaalde rol in die 

veranderingsproses moet spee1. Die rol wat die onderwys gaan speel, sal afhang hoe die 

skool as die leier in sy eie skoolgemeenskap sal optree. Die bestuur en uitvoering van 

sodanige veranderinge met die oog op vernuwing is die taak van die skoolhoof. 

Die doel van die studie was 'n ondersoek na die · rol van die skoolhoof as 

veranderingsagent m finansiele onderwysbestuur. Verandering kan me as 

vanse1fsprekend aanvaar word nie en die skoolhoof moet daadwerklik aandag gee sodat 

opvoedkundige beginsels en kriteria in enige verandering en finansiele bestuur 

gehoorsaam sal word. Die skoolhoof se bestuursrol en die invloed daarVan op die skool 

en op verandering is ook ondersoek. Die skoolhoof sal deur sy bestuurstyl 'n klimaat 

moet skep · vir verandering en moet ook by die implementering die primere 

veranderingsagent wees. Ondersoek is ingestel na maniere waarop fmansies meer 

effektief aangewend kan word en ofbeter fmansiele bestuur deur die skoolhoof 'n bydrae 

kan lewer tot 'n meer effektiewe skool. Die groter verantwoordelikheid van die skool en 

 
 
 



die skoolhoof teenoor die staat en die skoolgemeenskap noodsaak die skool om alle 

fondse ooreenkomstig wetenskaplike bestuursbeginsels aan te wend. 

Die ondersoek het ook probeer vasstel in welke mate skoolhoofde en beheerliggame oor 

fmansiele bestuursvaardighede beskik. Finansiele verantwoordelikheid is gedelegeer na 

die skoolhoof en die beheerliggaam. Finansiele bestuur in skole kan nie in isolasie staan 

nie, omdat feitlik alle aspekte van onderwys athanklik is van die beskikbaarheid van 

fondse. Dit is daarom ook noodsaaklik dat met die sakesektore kontak gemaak word, 

want die skool het die privaatsektor nodig om die leerders van die gemeenskap optimaal 

en relevant tot die behoeftes van die werksfeer op te voed. 

In sy veranderingsbestuur sal die skoolhoof 'n betekenisvolle rol moet speel in die 

veranderingsproses. Vir die skoOlhoof is dit dus belangrik dat hy op hoogte sal wees van 

al die jongste en re1evante wetgewing vir die onderwys, hoe die strukture op nasionale 

sowel as provinsiale vlak lyk, die nuwe rolle van opvoeders en leerders en wat die 

samestelling van die skool betref, waar multikulturele onderwys 'n groot rol speel. Buiten 

die strukturele veranderinge wat op nasionale vlak plaasvind is daar ook die interne 

veranderinge in die skool wat 'n invloed op die gang van sake by die skool sal he. Hier 

gaan dit oor hersiene onderrigmateriaal, (produkverandering), nuwe onderrigbenadering 

(prosesverandering), die veranderde opvattings (nuwe beleid) en 'n rolverandering waar 

die take van die opvoeder baie gewysig is. Veranderingsbestuur is nie 'n eenmalige 

gebeurtenis nie, maar 'n strategiese bestuursproses. Hierdeur word druk op die skoolhoof 

geplaas om verandering in die skool te fasiliteer deur as veranderingsagent op te tree. 

In hierdie navorsing is bevind dat die skoolhoof bepaalde bestuursvaardighede nodig het 

om verandering te kan bestuur, want die komplekse veranderinge wat in die skool 

plaasvind vereis skoolhoofde wat bedrewe praktisyns is wat die proses van verandering 

kan lei en bestuur. Skoolhoofde is oorwegend van mening dat daar 'n verandering is in 

hulle rol ten' opsigte van finansiele bestuur, maar dat hulle in 'n groot mate geen 

opleiding in finansiele bestuur ontvang het nie. Kundigheid ten opsigte van finansiele 

bestuur, ontbreek steeds by beheerliggame en beheerliggame is grootliks onbetrokke by 

fondsinsamelings. 

Vit die ondersoek blyk dit dat swartskole steeds gebuk gaan onder die probleme wat in 

die apartheidsjare ontstaan het. Die agterstand gaan moeilik uitgewis word, indien 

effektiewe finansiele bestuur nie in swart skole tot sy reg kom nie. Swart skole Ie oor die 

algemeen in gemeenskappe waar armoede sterk figureer. Ontwikklings by skole,wat die 
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moraal van die skool, ouers en gemeenskap kan verbeter, is net nie moontlik sonder 

fondse nie. 

Veranderingsbestuur en finansiele bestuur is omvattend en noodsaaklik VIr die 

funksionering van die skool en verg deeglike wetenskaplike, teoretiese en praktiese 

opleiding. Skoolhoofde bly die verantwoordelike persoon VIr die totale 

opvoedingsprogram en dit is daarom noodsaaklik dat doelmatige finansiele 

bestuurstegnieke op skoolvlak gebruik moet word en dat die skoolhoof hiervoor opgelei 

sal wees. 
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The education system in South Africa is in the midst of a significant transformation 

process. The aim is to change and renew the provision of education to be relevant to the 

needs off all the stakeholders. The change that is dominating the political, social, cultural 

and economic arena is also prevalent in the education system especially the school 

system. It influences inter alia the management of education at provincial and local 

levels, the participation of interested parties, financing and the curriculum. 

The Constitution emphasises the fact that education must play a definite role in the 

process of change. The role which education will play, will depend on how the school 

will take action as leader in the school community. The management and execution of 

such changes with the intention on renewal, is the task of the principal. 

The aim of the study was a research to the role of the principal as change agent in 

financial education management. Change cannot be accepted as self evident and the 

school principal must pay attention so that educative principles and criteria in any change 

and financial management can be obeyed. The management role of the principal and the 

influence thereof on the school and on change were inquired into. The principal must 

create a climate for change through his management style and he must be the primary 

agent for change when it comes to the implementing of change. The research also made a 

study of ways whereupon finances can be applied more effectively and if better financial 

management by the principal can contribute to a more effective school. The greater 

responsibility of the school and the principal to the state and the school community, 

forces the school to use all funds in accordance to scientific management principles. 
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The research also tried to establish to which extent financial management skills were 

present in the management of principals and governing bodies. Financial management in 

schools cannot be viewed in isolation, divorced from other aspects influencing education, 

as virtually every aspect of education is dependent on the availability of funds. It is 

therefor necessary that contact is made with the business sector, because the school need 

the private sector to educate the learners of the community, to be relevant to the needs of 

the work place. 

In his change management, the school principal will play a significant role in the change 

process. It is thus necessary for the principal to stay abreast of all the latest and relevant 

education legislation, how structures look at national as well as provincial level, the new 

roles of education and learners and the composition of the school where multicultural 

education plays an important role. Besides the structural changes which take place at 

national level, there is also internal changes which have an influence on the school. It 

refers to revised teaching material (product change), a new instruction approach (process 

change), changed ideas (new policies) and a change in the role of the educators where the 

tasks of the educators have been amended. Change management is an event which does · 

not take place only once, but it is a strategic management process. This pressure is put on 

the principal to facilitate change in the school and to act as change agent. 

In this research it was found that principals need definite management skills to manage 

change, because the complex changes which happen in the schools, require competent 

practitioners who can lead and manage the process of change. Principals are of opinion 

that there are changes in their roles with respect to financial management, but that they 

did not receive any worthwhile training in financial management. Expertise with respect 

to financial management is still missing in governing bodies and governing bodies are to 

a great extent, not too involved in fundraising. 

The research has also shown that black schools are constantly suffering with the 

problems which have developed during the apartheid years. It will be difficult to 

overcome the backlogs unless sound financial management is established. Black schools, 

in general,are in communities where poverty is a big problem. Developments in schools 

which can improve the moral of the school, parents and the community is not possible 

without the necessary funds. 

Change management and financial management are comprehensive and necessary for the 

functioning of the school and require thorough scientific, theoretical and practical 
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training. Principals remain the responsible persons for the total education programme as 

well as the fmancial management of the school. It is therefor necessary that efficient 

financial management techniques are implemented at school level and that the school 

principal is trained for this. 
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