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SUMMARY

The purpose of this research project was to investigate the rights to, and responsibilities of
Educators, concerning professional development with a view to establishing whether or
not professional development is recognised and promoted at the senior management

echelon in the education profession.

This study has found the following:

o The professional development of senior education managers is desirable and it is their
legal right as well. It is, however, inadequately provided.

e Professional development courses introduce senior managers to new trends, practices
and insights in the teaching profession and education management which may
enhance efficiency and effectiveness in the service delivery, improve staff morale and
increase productivity in education in general.

o The responsibility of professional development lies with the senior education
manager himself/herself as well as the employer and the organised teaching
profession. This implies the existence of a partnership in the provision of courses for
professional growth.

s The improvement of the conditions of service and the qualifications of senior
education managers contributes towards the improvement of quality education
management, staff morale and increases productivity in the education profession.

s Application of the best management practices and the protection of managers’ rights
against unfair labour practices improve the image and enhance the professional status
of the education profession.

¢ Tt has also been established that managers are, however, ignorant of their human

rights and labour rights. There is, therefore, inadequate protection of their



4

&
W UNIVERSITEIT VAN PRETORIA
0 UNIVERSITY OF PRETORIA

o«

YUNIBESITHI YA PRETORIA

employment rights, which undermines the dignity and status of the education
profession. |

e There is deterioration of professional standards of behavior due to the inadequate
application of disciplinary measures in cases of misconduct.

» Negligence of duties and incompetence are major factors which denigrate the status
and dignity of the senior managers.

¢ It was found that courses designed for managers in education are not preceded by
appropriate needs analyses to ensure that training is needs-based and relevant.

 There is also a need for the development of professional trust between supervisors
and managers. To ensure and encourage the development of such trust, it is required
that performance appraisal should be preceded by the clarification of its objectives
and procedures.

¢ Education managers require continuous exposure to processes and procedures
through training and workshops in the application of the principles of the Labour
Relations Act (No. 66 of 1995). This should also include a guided study of the
Constitution (Act 108 of 1996) and the provisions of the Code of Conduct of the
South African Council for Educators (SACE).

In conclusion, it should be recognised that the professional development of the senior

manager is one of the most important strategies which may ensure efficiency and

effectiveness in education management. This should form part of the conditions of

service of the staff.

Key words used in this thesis:
Status, training needs analysis, senior education manager, educator, professional development,

legal right.
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OPSOMMING

Die doel van hierdie navorsingsprojek was om die regte en verantwoordelikhede van opvoeders
met betrekking tot professionele ontwikkeling te ondersoek met die oog daarop om te
bepaal of professionele ontwikkeling erken en bevorder word op die senior bestuurders

vlak in die onderwysprofessie al dan nie.
Hierdie studie het die volgende bevind:

* Die professionele ontwikkeling van senior bestuurders is wenslik en dit is ook hulle
wetlike reg. Dit word egter nie voldoende voorsien nie.

o Professionele ontwikkelingskursusse maak senior bestuurders bewus van nuwe tendense,
praktyke en insigte in die onderwysprofessie wat moontlik doeltreffendheid ten opsigte van
dienslewering kan verhoog, die moraal van die personeel verbeter en produktiwiteit in die
onderwys in die algemeen verhoog.

» Die verantwoordelikheid vir professionele ontwikkeling berus by die onderwyser self sowel
as die werkgewer en die georganiseerde onderwysprofessie. Dit impliseer die bestaan van ‘n
vennootskap in die voorsiening van kursusse vir professionele ontwikkeling.

o Die verbetering van onderwysers se diensvoorwaaardes en kwalifikasies dra ook by tot die
verbetering van bestuurskwaliteit, moraal van die personnel en verhoging van produktiwiteit
in die'onderwysprofessie.

¢ Die toepassing van die beste bestuurspraktyke en die beskerming van bestuurders se regte
teen onbillike arbeidspraktyke verbeter die beeld en verhoog die professionele ststus van die
onderwysprofessie.

¢ Daar is ook bevind dat bestuurders onkundig is ten opsigte van hul mense en arbeidsregte.
Daar is dus onvoldoende beskerming van hul indiensnemingsregte wat die waardigheid en
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status van die onderWysprofessie aantas.

¢ Daar is agteruitgang van professionele gedragstandaarde as gevolg van die ontoereikende
toepassing van dissiplinére maatreéls in gevalle van wangedrag,.

e Pligsversuim en onbekwaamheid is hooffaktore wat die status en waardigheid van die senior
onderwysbestuurder aantas.

» Daar is bevind dat kursusse vir onderwysbestuurders nie voorafgegaan word deur toepaslike
behoeftebepalings om te verseker dat die opleiding relevant en behoeftegebaseer is nie.

e Daar is ‘n behoefte aan die ontwikkeling van vertroue tussen die toesighouers en die
bestuurders. Om die ontwikkeling van sodanige vertroue aan te moedig, is dit noodsaaklik dat
prestasiebeoordelings voorafgegaan word deur die verheldering van die prestasiebeoordeling
se doelstellings en prosedures,

¢ Onderwysbestuurders benodig voortdurende blootstelling aan prosesse en prosedures deur
opleiding en werkswinkels in die toepassing van die Wet op Arbeidsverhoudinge (No. 66 van
1995). Dit behoort ook ‘n begeleide studie van die Grondwet (Wet 108 van 1996) en die

bepalings van die Suid-Afrikaanse Raad vir Opvoeders (SARO) se gedragskode in te sluit.

Ter afsluiting moet daar besef word dat die professionele ontwikkeling van die senior
onderwysbestuurders een van die belangrikste strategieé is wat doeltreffendheid in die
onderwysbestuur verseker. Dit behoort deel te vorm van die diensvoorwaardes van

onderwyspersoneel.
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