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SUMMARY 

 

INTERGOVERNMENTAL RELATIONS IN THE MANAGEMENT OF THE GREAT 

LIMPOPO TRANSFRONTIER PARK 

 

South Africa has entered into a number of agreements aimed at the establishment of 

transfrontier parks. One of these agreements establishes the Great Limpopo Transfrontier 

Park (GLTP) among South Africa, Mozambique and Zimbabwe. The study on which the 

contents of this thesis are based was conducted during the period between 2003 and 2006. 

Chapter one of the thesis provides a general introduction, background to the area of 

study, objective of the of the GLTP, problem statement, research question, objectives of 

the study, limitations of the study, ethical requirements, research method, outline of 

chapters and the clarification of terms.  

 

In chapter two the focus is on the requirements for effective and efficient management of 

natural resources. The study answers the question relating to the rationale for effective 

and efficient management of natural resources. Principles contained in the Constitution of 

the Republic of South Africa, 1996, the National Environmental Management Act, 1998 

and the White Paper on Transforming Public Service Delivery, 1997 are regarded as a 

basis for effective and efficient natural resources management. Adherence to ethical 

standards, management skills, research and information management, conservation 

awareness, education, training and development, effective communication are important 

pillars in managing natural resources effectively and efficiently. The control function 

which determines the extent to which the GLTP function effectively also receives 

attention. It is for this reason that control measures, governing and management 

structures for the GLTP are assessed.  

 

The GLTP agreement is international in nature. The agreement gives rise to international 

governmental relations. Although the agreement will ultimately lead to the removal all 

fences separating the three countries, the sovereignty of these states is still protected. It is 

argued in this thesis that the establishment of the GLTP is a direct consequence of 
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globalisation and the African Renaissance. In a globalised world nature conservation 

problems crosses borders of individual states hence cooperation becomes necessary. 

South Africa’s foreign policy and friendly relations with its neighbours was instrumental 

to the establishment of the GLTP. International institutions necessary to pursue the ideals 

of GLTP are the United Nations, World Bank, World Conservation Union and the 

Regional Office for Southern Africa, African Union and Southern African Development 

Community. Bilateral and multilateral relations between SA Mozambique and Zimbabwe 

further harnessed friendly relations after relations which were characterised by hostilities. 

 

It is further argued in this thesis that intergovernmental relations are influenced by the 

nature of the state and system of government. The Constitution of the Republic of South 

Africa, 1996 and other laws provide a framework for the facilitation of different forms of 

intergovernmental relations and creation of coordinating structures. The role of different 

departments, intergovernmental relations structures, provinces and municipalities 

involved in the management of the GLTP are explored. 

 

Extragovernmental relations is another sub-theme elaborated on in the study. The concept 

cooperative governance is analysed. Furthermore, the nature and extent of public 

participation in the management of natural resources also receives attention. The essence 

of community based natural resources management is explored with specific reference to 

the Makuleke Community which owns part of the land in the GLTP. Different forms of 

partnerships and the Black Economic Empowerment are discussed.  

 

The last theme of the thesis focuses on tourism management in the GLTP. The role of 

international and national role players is analysed. The state of tourism in South Africa, 

Mozambique and Zimbabwe as well as different options for revenue sharing are assessed. 

The economic significance of tourism and the challenges facing South Africa in tourism 

development receive attention. Finally, the thesis is concluded with findings and 

recommendations outlined in the last chapter. 
 

 

 
 
 



 v

Intergovernmental relations in the management of the Great Limpopo 

Transfrontier Park 

 

Compiled by 

 

David Mbati Mello 

 

Promoter  :  Prof C Thornhill 

Department  :  School for Public Management and Administration 

Degree   :  Doctor Administrationis 

 

Abstract 

 

The study probes intergovernmental relations in the management of the Great Limpopo 

Transfrontier Park (GLTP). The GLTP is established by trilateral agreement among 

South Africa, Mozambique and Zimbabwe. Transfrontier parks are new phenomena in 

South Africa and Southern Africa. The novelty of the phenomena justifies the conduct of 

research with a view to uncover and add new knowledge to the study of Public 

Administration. 

 

The focus of the thesis is on the different types of governmental relations necessary for 

the successful management of the GLTP. More emphasis in the thesis is on the 

contribution made by South Africa to the improvement of relations, successful 

management and development of the GLTP. The relations analysed in the thesis are 

international and national in nature. Furthermore, the essence of the sovereignty of the 

state, globalization, the African Renaissance, the contribution made by international 

institutions, provincial, and local government receive attention in the thesis. Tourism 

management, stakeholders, the state of tourism in the three countries and challenges 

facing South Africa and the GLTP in the promotion of tourism are assessed as tourism 

has become a significant growth area in the economies of most developing countries.  
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