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SUMMARY

Prior to the 1994 democratic elections, urban tourism in South Africa was strictly
confined to so-called ‘white’ areas. Black townships, prevented from constituting an
integral part of ‘white’ cities, were developed as dormitory towns, far remowved from
central business districts and white urban areas. Today post-apartheid Soweto, a
conurbation of two million inhabitants with a rich political history, has come to
symbolise the political freedom of the new South Africa. Since South Africa's first
democratic elections in 1994 township tourism has been growing rapidly, with
international tourists eager to see how the country has progressed. Motivated by an
interest in the ethnic diversity and rich cultural heritage manifested in the daily lives and
practices of township residents, tourists are visiting Soweto in increasing numbers.

Because cultura tourists are motivated by local cultures in choosing to visit a particular
attraction, they have been identified as both a blessing and blight, as communities living
in townships are affected both positively and negatively by township tourism. The socio-
cultural impacts of township tourism in South Africa, however, are not well documented.
The purpose of the research undertaken was therefore to investigate the socio-cultural
impacts of township tourism, as perceived by the host population, using Soweto as a case
study. The purpose of this thesis is thus to present the findings of research conducted
using a multiple-item Likert scale, in-depth interviews and participant observation as
means for investigating host perceptions of socio-cultural impacts of township tourism in
Soweto.

This study reveals that respondents were divided in their perceptions of the impacts of
tourism on the host community. Those who received economic or employment benefits
from tourism generally viewed its socio-cultural impacts positively. Conversely, others
who did not receive these benefits claimed that the inequitable distribution of benefits
from tourism has led to community friction, growing antipathy towards tourists and
commodification of traditional culture. Blame is laid partially at the door of government

who, it is claimed, has neither afforded residents the opportunity for participation in
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decision making relating to tourism planning and development in the township, nor
offered the requisite funding or skills development support. A systematic analysis of
tourism impacts can therefore help government planners, local decisionmakers, tourism
promoters and managers identify real concerns and issues in order for appropriate
policies and action to be introduced.

The challenge of managing sustainable township tourism in South Africa, using a
community approach, is discussed. Results from the study have the potential to provide
the foundation on which to formulate principles or guidelines and recommend approaches
to be applied in the development and management of sustainable township tourism in
South Africa, so as to create the basis necessary for good practice for any community

cultural tourism project.
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CHAPTER 1
GENERAL ORIENTATION OF THE STUDY

1.1 INTRODUCTION

Weaver and Lawton (2002) contend that the basic aim of tourism management at a
destinationwide scale is to maximise the sector's economic, socio-cultural and
environmental benefits, while minimsing the associated costs. Over the years critics
such as Mathieson and Wall (1982), Cohen (1988), Smith (1989), Ap and Crompton
(1993) Lankford (1994), Swarbrooke (1999), Shackley (2000), Keyser (2002) and
Weaver and Lawton (2002) have argued that in order to meet this objective, destination
managers must understand the potential positive and negative impacts of tourism as
perceived by the host community.

The aspect of tourism that has arguably generated most attention in recent times is that of
itsimpact for good or ill, with most commentators stating that even the economic benefits
of tourism are not aways of the magnitude that tourism’s supporters like to believe
(Brown, 2000; Hall, 2000; Krippendorf, 2001). Most of the early studies of the effects of
tourism focused on economic aspects. However, with the readlisation that tourism
development will inevitably lead to changes in host communities, researchers over the
past decade have paid increasing attention to the socia effects of tourism (Du Cros,
2001). Critiques and debates on this issue are particularly relevant to post-apartheid
South Africa. As the country struggles to come to terms with the tasks of both social and
economic reconstruction there is an obvious temptation to embrace an industry which
promises extensive financia reward (Goudie et al., 1999). However, the caution already
expressed must be heeded, as tourism development may have negative impacts that

outweigh actual economic benefits.

Researchers have over the past two decades focused with increasing intensity on the
perceived impacts of tourism (Brown, 2000), primarily because residents perceptions of
and attitudes toward the impacts of tourism are likely to be an important planning and

policy consideration in the successful development, marketing and operation of existing
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and future tourism programmes and projects (Allen et al., 1993; King et al., 1993;
Fredline & Faulkner, 2000). If a host community perceives the overall tourism effects to
be negative, the level of support fom the host community is likely to diminish (Ap &
Crompton, 1993; Jurowski, 1997), which makes positive resident perceptions of tourism
development critical to sustaining the growth of community tourism businesses. If the
level of residents loyalty to burism development is high, potential conflict between
residents and tourism establishments will in al likelihood be avoided. For tourismin a
destination area to thrive, its adverse impacts must be minimised and it must be viewed

favourably by the host population, as they are integral to the tourist economy (Ap, 1992).

Research in this domain would be particularly enriched by the debates concerning the
way in which the culture and lifestyle of people in townships are marketed and
commodified through cultural tourism in post-apartheid South Africa. There is a clear
need to look beyond the obvious economic networks associated with the tourism industry
to a deeper understanding of the issues of power, access, empowerment, and
participation. Focusing on residents perceptions of the socio-cultural impacts of
township tourism, the researcher in this study assesses some of the challenges associated
with the development of more responsible and socialy sensitive township tourism in
South Africa. Using Soweto as a case study the researcher examines the opportunities for
and constraints on tourism development and the influences of these factors on township
residents, questioning how tourism can be practised in these areas in a way that ensures

that benefits reach locals without being detrimental to their social and cultural heritage.

Participation by the community (in the persons of residents, civic leaders and
entrepreneurs) in developing and attracting tourism to their areais generally driven by the
desire by some members of the community to improve the economic and social
conditions of the area (Rojek & Urry, 1997; Selin, 2000). Others in the community find
that tourism is thrust upon them by certain individual or group advocates. |rrespective of
how tourism is introduced and developed in a community, residents are vital players who
can influence the success or failure of the local tourism industry. Pearce, Moscardo and

Ross (1996) asserts that residents may contribute to the well-being of the community
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through their participation in the planning, development and operation of tourist
attractions, and by extending their hospitality to tourists in exchange for the benefits
obtained from tourism. Sharpley (1994), by contrast, points out that residents may be
instrumental in discouraging tourism by opposing it or exhibiting hostile behaviour
toward tourism advocates or tourists. By satisfying the needs of visitors through the
provision of quality experiences the host community will increase the desire for further
interaction between hosts and guests, yet the encounter between these two parties may
also have negative consequences. Knox (1982:77) encapsulates this very reciprocity in
commenting that “[t]he tourist may have his vacation spoiled or enhanced by the resident.
The resdent may have his daily life enriched or degraded by the unending flow of
tourists’.

The growing interest in tourism as one of the major socio-economic development tools of
the twentieth century presents those concerned with its planning and management with a
variety of challenges and questions. A number of tourism studies agree that while the
basic aim of tourism development and growth is to maximise the economic, socia and
environmental benefits in a country, it can also lead to negative social impacts and can
have serious adverse impacts on local and indigenous cultural values (Smith & Krannich,
1998; Asplet & Cooper, 2000). It has become crucial, therefore, that tourism managers
and planners bear in mind that, in the quest for development, tourism should not destroy
the values people seek in the community. It has also become very important that
destination planners and decisionr makers understand both the positive and negative
impacts of tourism on host communities and the circumstances under which they occur in

order to plan effectively.

1.2  SOCIAL AND CULTURAL IMPACT OF TOURISM ON THE HOST
COMMUNITY

The socio-cultural impacts of tourism have been extensively studied and discussed, and

were put before a wide audience in Mathieson and Wall’s 1982 publication entitled

Tourism: The economic, physical and social impacts In general, the focus has been on

the negative impacts of tourism on host societies and cultures. However, it is important
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to recognise that the effects can also be positive. Research on the social and cultura

impacts of tourism has focused on three areas, namely the tourist, the host, and the
tourist-host interrelationship.

Sofield (1991:56) describes the socio-cultural impacts of tourism as “the sum-total of al
the social and cultural influences that come to bear upon the host society as a result of
tourist contact”. Sharpley (1994) describes tourism as a socio-cultural event for both the
traveller and the host. It is a socia process that, in the context of both domestic and
international tourism, brings together people from different regions and different
countries in a form of socia interaction. The resulting tourist-host relationship may
impact on both the local community and visitors. Tourism is aso, from the point of view
of destination areas, a means of improving and modernising the economic and socia
condition of the host community and, therefore, tourism may be described as an agent of
socio-cultural change (Johnsonet al., 1994; Sharpley, 2000).

In the past, few black South Africans were allowed access to the tourism industry, either
as tourists, operators or managers. At worst, black cultures were ignored or repressed; at
best they became stereotyped and trivialised commodities (Beavon, 1982; Goudie et al.,
1999; lan, 1999). An analysis of the township tourism market should therefore
necessarily be extended to include the perceptions of the host community towards this
new form of tourism that has engulfed their communities. As already mentioned, tourism
research revedls increased attention to the socia impacts of tourism on loca
communities, particularly marginalised indigenous groups. Urry (2002) contends that the
process of creating a commercial tourism product from local cultures involvesthe careful
selection, as well as screening, of cultural elements; these products are never simple
mirror images of reality. A constant struggle, he argues, has emerged between market
viability and authentic representations of local cultures, frequently resulting in a
commercia (and political) screening and packaging of reality. Urry suggests that what
tourists are guided through are more often than not profitable ‘pseudo-events that are
reflective of neither past nor present realities.
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This raises important questions in South Africa about the social and cultural
representation of township residents, and makes an examination of township tourism in
South Africa particularly relevant. Black aienation and excluson from mainstream
tourism in the past has meant that most black South Africans have lacked control over the
way in which their diverse cultures have been portrayed (Wolf, 2002). Y et the extent to
which South Africa, like other developing countries, is benefiting by showcasing
indigenous or marginalised communities as part of a cultura tourism strategy must be
interrogated. Are the desired side effects of cultural tourism, such as job creation, the
upliftment of communities and the preservation of cultural lifestyles and expressions
truly being realised, or have cultural expressions in fact changed and adapted to suit the
demand and needs of the consumer tourist? Further subjects for debate are whether the
ownership of cultural products should lie in the hands of the community or the developer,
and whether the township community is exploited in the practice of cultura tourism as a

result of its need for consumer goods and financial gain.

13 SOUTH AFRICA’S CULTURAL RESOURCES POST 1994

Traditionaly, in terms of tourism, South Africa’s unique selling points have been scenic
beauty, wildlife and climate. Before the first democratic elections of 1994, 30% of
visitors came to South Africafor its scenic beauty, while 26% were drawn by its wildlife
(Gauteng Tourism Authority, 2002; Lubbe, 2003). Yet, in the words of Goudie et al.
(1999:24), with the demise of apartheid, “increasing emphasis has been placed on the role
of township tourism as a catalyst for socia change and healing in South Africa by the
state, the private sector, and community organisations’. In similar vein, Lubbe (2003:96)
notes that “[a]fter 1994, 27% came to see the ‘new South Africa, while 21% came to
view our cultural attractions that is, 48% of tourists coming to South Africa with a
cultural motivation.”. In a more recent survey, the number of tourists whose motivation

for visiting South Africais cultural or socio-cultural has risen to 46% (L ubbe, 2003).

South Africa consists of a remarkable mix of cultures, with African, European and Asian

influences intermingled to create a unique South African multi-cultural society. The

many-faceted heritage bequeathed by this mixture of exotic and indigenous culture is
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inextricably bound up with the social and political history of the country (Parker, 1997).
Although cultural tourism in South Africais till in its infancy, the political changes of
1994 have stimulated increased interest in the fascinating mix of cultures found in
townships. In this melting pot, some things have remained unchanged, while other new
and unique cultural expressions have evolved. Many forms of dance, music, song,
theatre and cuisine, both traditional and modern, from every cultura group may be
encountered. Festivals, concerts and performances reflecting lifestyles and regiona
interests are numerous. History and heritage are preserved in existing and newly
developing museums and monuments in townships, living cultura villages and places
where the freedom struggle took place (Damer, 1997). Finaly, there is the wedlth of art
and crafts produced by talented South Africans for sale in craft centres and openair
markets in townships (Gold Reef Guides, 2003; Soweto Tours 2003a).

1.4  TOWNSHIP TOURISM

The urban black townships in South Africa differ from other deprived areas in the world
largely as a result of the circumstances which prevailed under the ruling white minority
during apartheid (Ramchander, 2003). To achieve social segregation, the National Party
implemented a broad range of Acts and ordinances ensuring that different races could not
come into contact with each other, even in their free time (Soweto Tours, 2003a; Soweto
SA, 2003). The segregation of housing, education, and health and leisure facilities such
as beaches, hotels, restaurants, libraries, cinemas, camping sites and national parks was
an elaborate and humiliating system often entrenched with force, and which extended to
the development of the townships as dormitory towns as a means of segregating black
labour. Townships were established far away from the central business districts, and
from the white urban areas; and were not alowed to develop as an integral part of the
white city (Mabogane & Callaghan, 2002; Ramchander, 2003). Many black townships,
in particular, have suffered as a result of the perception that they are places of violence
and squalor.

Tourists over the past decade have exercised a preference for travel that involves

broadening the mind and learning, as opposed to the mass tourism culture of relaxation in
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the sun. The 1990s saw the emergence of various types of popular tourism, such as green,
aternative, sustainable, cultural, adventure, health and eco-tourism, with each destination
marketing its own unique offering (Poon, 1993). In South Africa cultural tourism, which
is a component of special-interest tourism, has primarily taken the form of township
tourism and cultural village tourism (Dondolo, 2001; Ramchander, 2004). Township
tours present themselves primarily as offering insights into post-apartheid progress and
development, and cite attractions such as beer makers, traditional healers, traditional
dancing, arts and craft centres, taverns, bed and breakfast establishments, creches,
political landmarks and shanty towns (Wolf, 2002; Chapman, 2003; Ramchander, 2003).
Township tourism is growing rapidly as international tourists are eager to see how South
Africa has progressed since its first democratic elections in 1994 (Sithole, 2003;
Ramchander, 2004). Tourists are interested in townships that reflect past and present
human experiences, they want to see the real’ people and witness their daily life, their
present developments and their cultural heritage (South Africa Online Travel Guide,
2002). Seeing that the township tourism involves tourists motivated by interests in other
peopl€e's cultures and a search for the different, it falls incontrovertibly within the body of

cultural tourism.

Township tourism is a new and unique tourism product existing only in South Africa. As
aresult there islittle or no research on township tourism development and planning, or its
impact on the community. The researcher has to date found no documented research on
the growth or size of this tourism offering, the market segment that it serves, or its
resulting impacts. In light of the absence of any research on township tourism
development, the present study was conducted with a view to correcting this lack, and
thus making a contribution to tourism development in South Africa

Township tourism involves travelling for the purpose of observing the cultural expression
and lifestyles of black South Africans, and offers first-hand experience of the practices of
another culture (Mabogane & Callaghan, 2002; Ramchander, 2004). Tourists are

typically transported in a microbus accommodating no more than fifteen people at atime.

Many tourists visit South Africa's most famous townships because they symbolise
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political freedom and because visits to the sprawling townships fit in perfectly with the
new paradigm of specia-interest tourism. Political violence may have made black
townships no-go areas for foreign tourists in the days of apartheid, but 1976 and the
political strife of the 1980s subsequently made townships such as Soweto world-famous
(Mabogane & Callaghan, 2002; Ramchander, 2004), and it is not surprising that township
tourism hes increased significantly since the first democratic elections in South Africain
1994. Their legacy of violence and pain has made townships unlikely tourist destinations,
yet busoads of visitors arrive every day to sample the renewed vitality of township life
(Joburg Gateway to Africa, 2001; Sithole, 2003). Most leave with a very different
impression from the one with which they arrived, having gained new insights following
tours led by local entrepreneurs, and discovering that townships are not depraved areas of
violent crime, but vibrant centres populated by friendly people with inspirational stories
to tell (Chapman, 2003; City of Johannesburg, 2003).

Tourists are given aglimpse of local residents daily lives and living conditions. Thereis
the mandatory visit to a few carefully selected people in their homes, which range from a
small tin and wood house to a room in a hostel and a new RDP home (lan, 1999;
Latherwick, 1999). A day-care centre is chosen to put on a daily performance for the
tourists. A short walk through a series of designated streets, under the watchful eye of
the guide, is intended to impart the ‘feel’ of the townships (Ramchander, 2004). At a
craft centre tourists are able to satisfy their expectation of encountering work and
development, and at the same time feel they have made a contribution by purchasing
what appears to be a hand-made memento of Africa. Finaly there is the socia
experience, set up in a ‘safe’ shebeen, where the tourists will be able to partake of
township life without being harassed by drunken and disorderly clientele (Chapman,
2003).

Despite urbanisation, displacement and modernisation, people in the townships hold their
customs and traditions dear (CNN-TravelGuide, 2003), and township tours aso include

vidits to traditional healers. Traditiona heders are a source of hedth care to which
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Africans have turned throughout the ages, and even with the expansion of modern
medicine, healers are still popular (Wolf, 2002).

Like other forms of community tourism development in the rest of the world, township
tourism isincreasingly being seen as an important economic activity with the potential to
enhance the local economy. The term ‘tourism impact’ has become increasingly
prominent in the tourism literature (Allenet al., 1988; Pearce, 1989; Ap, 1990; Brunt &
Courtney, 1999; Brown, 2000; Ratz, 2003), as the literature has demonstrated, at least to
some, that tourism development has both negative and positive outcomes at the local
level. Tourism development is usually justified on the basis of economic benefit, and

challenged on the grounds of social, cultural, or environmental destruction.

The actual contribution made by tourism in a development programme has come
increasing into question because of an aleged meagreness of actual benefits, an
inequality of benefit distribution, and the high socia costs exacted by tourism (Ashley &
Roe, 1998).  Further, economic benefits traditionally associated with tourism
development are now being measured against its potentia for social disruption. Some
governments are now starting to realise that the welfare of the public should be

considered along with the needs of tourists and investors.

Whilst the South African White Paper on Responsible Tourism (DEAT, 1996), addresses
the development, management and promotion style of tourism development in the
country, there is nevertheless alack of information on the potential socio-cultural impacts
that township tourism may have on the host destination. This very lack opens the way to
the research problem to which this study will attempt to provide a solution.

This study is a first attempt in South Africa to contribute to the body of knowledge
concerning the perceptions of residents (hosts) towards township tourism. In it, the
researcher examines host perceptions of socio-cultural impacts arising from township

tourism in Soweto against the backdrop of contemporary literature.
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15 FORMULATION OF RESEARCH PROBLEM

Because cultural tourists are motivated by an interest in local culturesin choosing to visit
a particular location, they have been identified as both a blessing and blight as far as their
social and cultural impact is concerned. Some authors have suggested that culturally
motivated tourists are desirable because they tend to be relatively few in number and are
more sympathetic in their approach to the local population and their culture than other
tourists (Smith, 1989; Boniface, 1995; Asplet & Cooper, 2000). Others have suggested
that it is precisely this cultural motivation that makes cultura tourists less desirable in
some areas. Butler (1990) has suggested that ‘alternative’ tourists seeking authentic
cultural experiences can open up culturally fragile areas, paving the way for potentially

more damaging mass tourism.

Wheeller (1994) has gone further, arguing that cultura tourists who seek authentic
experiences of local culture can inflict severe damage on local communities in spite of
their low numbers. Those in search of active contact with the local population are likely
to cause far more disturbance by seeking out ‘local’ places, which may cause increased

rather than diminished friction between the local population and the tourists.

Many authors stress that cultural tourism brings about the gradual demise of traditional
forms of art, craft and design, or its replacement with reproductions (Nash & Smith 1991;
Fladmark, 1994; Pearce, 1995). The deterioration and commercialisation of non-material
forms of culture has been a matter of maor research concern, and the marketing of
culture appears to be most prevalent in developing countries. The staging of contrived
experience to compensate for the lack of real cultural experiences is another devel opment
that has become an accepted outgrowth of contemporary tourism (MacCannell 1973;
Pearce & Moscardo 1986; Robinson & Boniface, 1998). Communities living in and
around townships and cultural villages fall within the category of host populations, and so
are included among those affected by cultural tourism. Socio-cultural impacts in these

areas, however, are less well documented.
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Township tours are meant to be more authentic and non-performative, and to give access
to ‘red’ history, ‘real’ people and the ‘rea’ South Africa, and are presented as an
aternative to cultura village performances. The cultures of local residents are seen not
as fixed or frozen, but as dynamic and changing with the times. Township tours have
thus caused a shift in the representation of ‘authenticity’, as the township has now
become synonymous with that quality. Townships through township tours thus seem to
be a contact zone, as they are spaces of interaction between the local people of the visited
areas and the visitors.

151 Problem statement

Political violence may have made townships no-go areas for foreign tourists in the days
of apartheid, but since South Africa's first democratic elections in 1994, township
tourism has been growing rapidly as international tourists are eager to see how the
country has progressed. Communities living in and around townships are thus affected
by township tourism, either positively or negatively. Township tourism is a new and
unique tourism product that is rapidly gaining currency in South Africa, with little or no

research on its development, planning and impacts.

An important variable in community tourism development such as township tourism is
the host community’s perception of the impacts of tourism. These perceptions may
influence the project or community itself favourably or unfavourably. There isincreasing
evidence that the appropriate level for analysing tourism impacts is the community, since
the greatest impacts of the industry are felt within the host system (Tyrrell & Toepper,
1991; Pearce et al., 1996). If they are to plan effectively, destination planners and
decision makers must understand the socio-cultural impacts of township tourism on host
communities and the circumstances under which they occur. A systematic analysis of the
socio-cultural impacts of township tourism in South Africa can help government
planners, community decision-makers and tourism promoters identify real concerns and

ISsues as a precursor to introducing appropriate policies and action.

11
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1.6 REASONSFOR SELECTING SOWETO ASTHE STUDY AREA
Townships throughout South Africa are in many ways similar in terms of their historical,
geographical and socio-economic arrangement. Having originally been established as
dormitory towns as a means of enforcing segregation, townships in South Africa are
perceived as being inhabited by poor and crime-ridden communities in which high levels
of political strife are prevalent. Consequently, there has been a deep-rooted perception
among many South Africans and foreigners that townships are not a place to visit
because of the threat they pose to personal safety.

There are townships located on the outskirts of all major citiesin al nine provinces of the
country, and in selecting a study area the researcher recognised that an investigation of
the socio-cultural impacts of cultural tourism spanning all townships in South Africa
would have proved excessive in scope. Since the researcher is situated in Johannesburg,
Soweto constituted the most practical and accessible choice of site for a study of this
kind. The researcher was further led to select Soweto as the site for the present study
because it is representative of South African black townships, while simultaneously being
an icon: “Soweto has developed from a mere geographical concept into an international

symbol of victory over oppression.

Throughout the world there are monuments condemning fascism, tyranny and abuse of
human rights, with the implicit message: let this never happen again. Soweto like
townships around South Africa represents living proof that, with determination, spirit and
a just cause, an ordinary community can make a difference” (City of Johannesburg,
2003). This sentiment was reiterated by Mrs M.J. Woods, Director of City of
Johannesburg’'s Tourism & Marketing during an interview conducted on 21 August 2003;
in her view, Soweto is internationally known and is South Africa’'s most famous township
because it symbolises political freedom to people around the world. As a result, with
little or no marketing, and despite a great deal of adverse publicity, it has established
itself as a major destination for foreign tourists in South Africa. Thus, because of both

Soweto’s representativeness and what it represents, the researcher considered that
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findings and conclusions reached from this study could be applicable to other townships
in South Africa.

Woods (2003) describes Soweto as an unusual tourist destination because the events for
which it is famous took place within recent living memory and the people responsible for
these events are ordinary Sowetans. In this sense, Soweto is not an artefact or a museum,
but aliving place. It is not just another tourist destination; it isin part a memoria to those
who died for freedom and in part a celebration of what human beings can achieve
(Soweto SA, 2003, Woods, 2003). Soweto boasts special attractions as it is home to
people who resisted the apartheid system. Tourists therefore visit sites that were the
frontiers of anti-apartheid battles and today hold memories of that struggle (Mabogane &
Callaghan, 2002). Cultural tourism is therefore an integral element of all tourism in
Soweto.

A final compelling reason for selecting Soweto as the site for this study is its very
popularity as a tourist destination. Soweto has drawn innumerable visitors because
international tourism trends for South Africa have aso moved to cultural tourism
patterns, and the sprawling township satisfies the new paradigm. Despite a scarcity of
precise data on tourism markets and marketing relating to Soweto, evidence suggests that
the majority of tourists originate from Europe. The perception is that they want to make
contact with local people and experience the Sowetan way of life. National tourism
statistics suggest that 8% of all visitors who visit South Africa’'s main attractions visit
Soweto. Soweto holds joint fourteenth position on the list of the most popular attractions
in South Africa, and is one of only eight attractions to have drawn an increased number
of tourists over the past year (SA Tourism, 2003a).

According to areport from the Gauteng Tourism Authority (2002), the number of visitors
who pay to enter the Hector Peterson Memorial site is an indication that an average of
1 498 tourists visit Soweto each month. However, as not all tours visit the memorial

square, this figure is likely to be conservative. Mr W. Radebe, tour guide employed by

Jmmy’s Face to Face Tours, the largest tour operator in Soweto, explained in an
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interview on 12 June 2003 that the enterprise takes approximately 3 000 tourists to
Soweto per month. Three smaller operators take in the region of 1 000 visitors to Soweto
per month between them (Radebe, 2003).

In an interview conducted on 15 September 2003 Mr K. Sithole, research manager of the
Gauteng Tourism Authority estimated the total number of foreign and domestic tourists
entering Soweto daily at 800. This figure does not take into account those not
participating in official tours.

1.7 AIM AND OBJECTIVES OF THE STUDY

The purpose and scope of this study is to investigate the socio-cultural impacts of
township tourism in Soweto as perceived by the host population and to examine the
extent to which these coincide with the classifications in the literature. The study aims
specificaly to examine local residents perceptions of and attitudes towards tourism,
without measuring the actual social effects of tourism development on the area. Results
from the study may provide the basis for formulating responsible tourism guidelines that
will shape appropriate policies and measures intended to prevent negative tourism

impacts and reinforce positive ones.

The realisation of the following objectives will give effect to the stated aim of the study:

? To profile the history, people, lifestyle, culture, religion and tourism potential of
Soweto (Chapter 2)

? To provide a theoretical basis and framework for assessing the host community’s
perceptions of the socio-cultural impacts of township tourism (Chapter 3)

? To review suitable tourism development strategies and approaches for tourism
planners, managers and communities in managing the effects of township tourism on
destination communities (Chapter 4)

? To use key socio-cultural impact variables and concepts identified in the literature
review to develop appropriate research methodology and instruments that will direct

and inform the research process (Chapters 3 and 5)

14
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? To develop a multiple-item attitudinal scale for measuring resident perceptions of the
impacts of township tourism, and to assess the effects of selected independent
variables identified from the literature on resident perceptions of township tourism
development (Chapter 5)

? To evaluate and interpret main trends or patterns within the perceived socio-cultural
impacts (results) found in the literature and the study itself (Chapters 3 and 6)

? To profile the intricate relationship of residents' perceptions and tourism impacts by
measuring the stage of tourism development in a host community, i.e. relating
resident perception research to a corresponding stage of township tourism
development in Soweto (Chapters 6 and 7)

? To formulate responsible tourism guidelines and to recommend approaches that can
be applied to the development of sustainable township tourism in South Africa, so as
to create the basis necessary for good practice for any community cultural tourism
project (Chapter 7)

1.8 VALUE OF THE RESEARCH

The only literature the researcher has found on township tourism consisted of
descriptions of township tours, their tour operators, and visitors to the area. There
therefore appears to be no available research in South Africa on the socio-cultural
impacts of township tourism. The results of the study will make a significant contribution
to the body of knowledge on township tourism development in South Africa and to the
cultural tourism discipline.

In South Africa, socio-cultural impacts have received relatively modest attention, partly
because most social and cultural beliefs or practices are much less amenable to direct
observation and the conventional forms of measurement through survey-based enquiry of
the kind that is so popular in the analysis of tourism. For similar reasons, socia concerns
arising from tourism are often poorly accommodated in planning processes, where
primary interests centre upon controlling physical development, encouraging economic

growth, and, more recently, promoting sustainable environments.
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Host communities seek to attract tourists to their area because of the industry’s potential
for improving existing economic and socia conditions (i.e., the host’s quality of life).
However, previous studies have shown that tourism also has the potential to degrade
residents perceptions of their quality of life if too many visitors are attracted. If thisis
allowed to occur, opposition to tourism is likely to emerge in the community. The
development of an assessment instrument to measure perceived impacts is intended to
facilitate a monitoring process that will assist communities in sustaining tourism at a
level at which both visitors and residents perceive net benefits to accrie.

Understanding residents perceptions of tourism impacts is fundamental to tourism
planning and development. An important variable in tourism planning is residents
perceptions of new developments. This aspect is crucial for tourism planning and
development, as residents perceptions of the impacts of tourism may impact positively
or negatively on new projects. This study is an attempt to contribute to the body of

knowledge concerning the perceptions of township residents of a specific type of tourism.

It is conceivable that the study may produce warning indicators that can be used to
identify those areas needing intervention as a result of tourism impacts. Guidelines and
principles will be offered as a means of informing decisionmakers in government at
national, provincial and local levels, in the private sector, in the tourism industry and
within the cultural sector of the potential and importance of sustainable township tourism.
We will need to understand these matters if we are to create sustainable cultural tourism
products that will boost our economy and bring real benefits to local communities. The
development of research on township tourism impacts should contribute to the
sustainability of the tourism business and promise a better quality of life to the host

community.
Principles and recommendations concerning intervention derived from this study could

be usefully applied to other townships in South Africa where township tours are being

undertaken. Evaluating the growing significance of township tourism in South Africa will
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help to increase the effectiveness with which cultural tourism and products are managed

and promoted in a sustainable way.

19
?

1.10

ASSUMPTIONS

It is anticipated that social exchange theory, which explains residents’ attitudes to
tourism, will support the results of this study. In terms of social exchange theory,
assessments of community support can be made by understanding the
characteristic of host residents (such as age, acquired educational levels, previous
employment in the tourism industry, levels of income and whether they earn
income deriving from tourismrelated jobs) and by linking these to negative or
positive attitudes towards tourism.

It is assumed that residents who have a direct business relationship with tourism
would have more positive perceptions toward tourism than those with no direct
business relationship with the industry, that self-employed residents would have
more positive attitudes toward tourism than employees, and that residents with
immediate family members working in tourismrelated businesses would have
more positive attitudes towards tourism than those who did not.

Heavy tourism concentration in a destination area leads to negative attitudes

towards tourists and tourism in general.

DELIMITATIONS

The purpose of this study is to investigate the perceptions of socio-cultura
impacts and consequences of cultural tourism in the case of township tours. The
social and cultural impacts of tourism are often difficult to measure, as they are to
a large extent indirect. Consequently, the study concentrates on residents

perceptions of the effects of tourism on their region rather than being an attempt
to measure the actual effects.

The study focuses on only one major cultural tourism product in South Africa,
namely township tourism, using only one township (Soweto) as a study
destination.

17
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? The host community consists of residents, tourism professionals, employees,

planners and tourism entrepreneurs exclusively in the community of Soweto.

111 RESEARCH AHHILOSOPHY

Tourism management is only just emerging as a discipline. Despite recognition of its
status as an independent discipline, it nevertheless draws on other disciplines such as
geography, sociology, socia psychology, economics, marketing and history to inform its
research processes and theoretical frameworks. Tourism is becoming an increasingly
widespread and complex activity that requires sophisticated management to realise its full
potential as a positive economic, environmental, socia and cultural force, a fact
acknowledged by Weaver and Lawton (2002:2), who state that “ The implication of thisis
that sustainable tourist destinations and businesses, more than ever, require highly
educated and adaptable managers who understand and can respond to the dualistic
behaviour of the sector — that is, its relentless growth over the long term and its

increased vulnerability to sudden downward interruptions’.

Because of the enormous diversity of the many elements that make up tourism
management, problems in this field will not be resolved by the adoption of only a single
research method. The breadth and complexity of tourism make the use of many methods
necessary, depending on the topic (Gunn, 1994). The nature of the information needed
should be emphasised, and then every relevant and appropriate principle, technique and
method must be brought into service. Graburn (1993, 2002) argues that no single
discipline alone can accommodeate, treat, or understand tourism; it can be studied only if
disciplinary boundaries are crossed and if multidisciplinary perspectives are sought and
formed.

In summary: tourism management is a complex phenomenon, and, therefore, tourism
research must utilise al the disciplinary approaches that will be most useful in managing
and solving problems. Because tourism management is multidisciplinary, solutions to
problems will increasingly require the cooperation and collaboration of researchers from

severa disciplines (Weaver & Opperman, 2000; Weaver & Lawton, 2002).
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1.11.1 Dimensions of tourism management

Tourism is the product of a number of source disciplines. Figure 1.1 shows sixteen

disciplines from which the study of tourism has evolved, and indicates the content that

each discipline has contributed. The individua disciplines tend to create their own

perspectives, ideas and concepts of tourism.
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Figure 1.1 A MULTIDISCIPLINARY PERSPECTIVE OF TOURISM MANAGEMENT

For the purposes of this study, the tourism management research design is informed by an

interdisciplinary approach involving social and cultura phenomena. Social phenomena,

comprising the socia interaction between tourists and residents, and between tourists and

the tourism industry, are influenced by social factors such as fashion and status. The

patterns and influence of social interaction on residents and tourists and the social factors

affecting tourism demand are among the topics studied in the sociology of tourism
(Cohen, 1979; Burns, 1999; Graburn, 2002; Keyser, 2002). Cultural phenomena bring
about contact between cultures, or cultural exchange. The anthropology of tourism deals

with cross-cultural communication in tourism, cultural conservation, cultural change,
arts, and artefacts (Cohen, 1979; Burns, 1999; Graburn, 2002; Keyser, 2002).
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The theoretical background for this study is socid exchange theory. Ap (1992)
incorporated socia exchange theory into a conceptual framework to form the social

exchange-processing model as a theoretical basis to assist scholars in understanding why
residents have positive and negative perceptions of tourism. Social exchange theory
articulates that residents will be inclined to exchange their resources with tourists if this
allows them to acquire benefits without incurring unacceptable costs (Ap, 1992). People
who perceive the benefits of tourism to be greater than the costs may be more amenable
to participating in the exchange and giving full-fledged support for tourism development
(Allen et al., 1993; Getz, 1992). In other words, if residents perceive that more benefits
will be accrued through the exchange process, they will tend to support their community

tourism business more loyally.

1.11.2 Philosophy of research methodology

The current research does not fal within a single domain, i.e. either a phenomenological
or positivistic paradigm. These two main paradigms represent two extremes of a
continuum, and this study represents a blend of assumptions and methodologies. The
benefits and shortcomings of the various methodologies were considered, and an
integrated approach was selected that combines elements of both qualitative as well as
quantitative data, making triangulation possible.

112 METHODOLOGY

An approach described by Easterby-Smith et al., (1991), referred to as methodological
triangulation and involving both quantitative and qualitative methods of data collection is
used. The research methodology therefore allows for a combination of techniques,
making a convergence of results possible, since no single research method will ever

capture all the changing features of the social world under study (Massey, 2003).

Qualitative interpretative research helps the researcher organise and describe subjective
data in a systematic way (Bowen, 2003), whereas the quantitative, positivist mode guides

the researcher on a quest for certainty and absolute truth, and insists on objectivity

(Blaikie, 1991). Combining methods was therefore considered advantageous for a
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number of reasons. Gathering together a number of separate impressions was accepted as
means of providing a fuller and richer picture of the way respondents experience and
perceive township tourism. Respondents were interviewed and asked to complete a
guestionnaire informed by the literature review as away of éliciting their perceptions and
opinions of township tourism development in Soweto.

Multiple- method research offers two complementary approaches to different research

problems or different aspects of the same problem, and offers the advantages of
triangulation. The original formulation of triangulation was advanced in 1970 by Denzin,
who argued in favour of combining research strategies as a means of examining the same
research problem and hence enhancing claims about the reliability of the conclusions that
could be reached (and the methods used to reach them) and minimising the risk of

generating erroneous findings. In other words, triangulation is about exposing potentialy
conflicting perspectives to anaysis and showing that data findings can be integrated and
cross-referenced to highlight consistency (Blaikie, 1991; Bowen, 2003; Massey, 2003).

A full description of the research instruments used for data collection and techniques of

data analysis is contained in chapter 5.

113 RESEARCH DESIGN

As Vogt (1993:196) explains, research design is the “science (and art) of planning
procedures for conduwcting studies so as to get the most valid findings’. The research
design contains the work plan or blueprint of the study to be undertaken, and provides a
chronological explanation of the steps or phases to be followed in the research process
(Neuman, 1994; Mouton, 2001). Aside from providing a detailed plan to guide and focus
research, it also provides a framework to assist with the organisation of the researcher’s
time and resources. The research design for this study was developed so as to comply
with the aim and objectives of the study, and was thus divided into distinct phases
culminating in the achievement of specific goals. Table 1.1 illustrates the phases and

associated goals (activities) of the research design, as well as an indication of how the

content trandates into the various chapters into which this report is divided.
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DESIGN GOALS

Phase | « Introduction and Orientation to the rescarch theme, Chapter 1
socio-cultural impacts General orientation of study
+ Determine feasibility and value of the study
+ Problem Analvsis
+ Formulation of research problem
+ Aim of the study (Purpose of Study)
+ Objectives of the study
+ Research philosophy and approach
+ Construction of conceptual framework Chapter 1
+ Definitions of Key Concepts
Phase 2 + Literature study on Soweto — the study Area Chapter 2
+ Soweto Society Today Background to Soweto
+« Population Profile
+ The township trail and Soweto’s tourists
Phase 3 + Literature study on perceptions of socio-cultural Chapter 3
impacts Literature Review on
» Reflection on theories and models Perceptions of Socio-Cultural
+ Review applicable research instruments used for Impacts and Theoretical
socio-cultural impact analysis Framework
Phase 4 + Review socio-cultural impact variables for use in Chapter 3
research instrument
+ Construction of theoretical framework
Phase 5 « Literature study on planning and management of Chapter 4
tourism in destination communitics Appropriate Planning for
+ The scope and dimension of sustainable development | Tourism Destination
and sustainable tourism Communities
+ Towards a community tourism approach
Phase & « Development of Instrumentation — Five Point Likert Chapter 5
Scale Research Strategy and
+ Pretest of Instrument Methodology
Phase 7 + Methodological triangulation, where both quantitative | Chapter 5
and gualitative methods of data collection are used
= Duantitative Methods: Likerts Scale Household
Cuestionnaire
- Qualitative Methods: In-depth personal Interviews,
Participant Observation, Semi-structured interviews
+ Respondents and Sampling
« Callect Data, process and store data
Phase 8 + Analyse and svnthesize Data Chapter 6
+ Descriptive Statistics to present findings Analysis and Findings
Phase 9 + Svnthesis, Formulate conclusions and Chapter 7
recommendations Conclusions and
Recommendations
S i,
Table 1.1 RESEARCH DESIGN: SOCIO-CULTURL IMPACT OF TOWNSHIP

TOURISM
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114 DEFINITION OF KEY CONCEPTS

Concepts provide the genera representations of the phenomena to be studied ard are the
‘building blocks that determine the whole course of the study (Veal, 1997). The

researcher identified the key conceptsin figure 1.2 as being pertinent to this study. For a
complete list of definitions for these concepts refer to Appendix B.
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Figure 1.2 KEY CONCEPTS PERTINENT TO SOCIO-CULTURAL IMPACTS

115 ORGANISATION OF CHAPTERS

This study is organised into seven chapters, which are preceded by an introductory
chapter (chapter 1), which provides an outline of the study and articulates the significance
of the study, the research problem, the formulation of the aims and objectives, research
design, the assumptions and delimitations of the study, the research design and key
concepts that will determine the course of the study. Chapter 1 contextualises the study
and states the overall aims ard goas of the study as they crystallised during the

researcher’s preliminary reading and consideration of the problem.
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Chapter 2 addresses objective 1 of the study, which is to profile the background and
historical development of Soweto (its people, ifestyle, culture, religion and township

tourism potential and visitors).

Chapter 3 reviews the literature covered and shows how the researcher demarcated the
scholarship to be included in the review of literature. It provides a theoretical basis and
framework for assessing host communitys perceptions of the socio-cultural impacts of
township tourism. Important themes addressed include: host-guest interrelationship,
socio-cultural impacts in the academic literature; the role of tourism in host communities,
residents’ perceptions of socio-cultural impacts; the socio-cultural impacts of tourism on
community life; changing perceptions and uncertainty about tourism development in
community settings. Chapter 3 assists in informing the type and design of methodological
instruments to be adopted for data collection in this study.

Chapter 4 provides an overview of the main conclusions that have been reached in the
literature regarding tourism development planning strategies, viz. sustainable tourism
development and community tourism approaches used in destination communities. A
review is carried out of the suitability of these strategies for tourism planners, managers
and communities in managing the effects of tourism on host communities. These
conclusions are important, as they will inform and influence the empirica part of the
study.

Chapter 5 outlines the research design and methodology procedures used to achieve the
stated aim and objectives of the study. The combination of quantitative and qualitative
data collection methods applied in the fieldwork is discussed. The development of the
Likert scale instrument used to measure the key impact variables of the study is
explained. Included are details of the sample design, data collection techniques and
methods of analysis used.

In chapter 6, analysis, interpretation and a full description of the main results relating to

the socio-cultural impacts perceived by Soweto residents are presented and discussed.
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Chapter 6 provides a full discussion of the main trends and patterns in the data with

reference to the stated aim and objectives of the research.

Chapter 7, the concluding chapter, addresses the final objective of the study, i.e. to
formulate principles and guidelines and recommend approaches that can be applied to the
development of sustainable township tourism in South Africa so as to create the basis
necessary for good practice for any community cultural tourism project. The main
findings that have been obtained in the study are discussed by drawing together the
results from the previous chapters. The researcher indicates the larger relevance and
value of the study, also specifying where there are till gaps and uncertainties that may
require further scholarship and research. The chapter concludes by recommending
planning approaches and principles for sustainable township tourism in destination

communities such as townships, and by highlighting policy implications.

116 SUMMARY

The purpose of chapter one is to provide a broad orientation of the study, introducing
township tourism as aform of special interest tourism within the field of cultural tourism
in South Africa. The chapter contextualises the main research problem providing dear
reasons for selecting Soweto as a study area, followed by discussing the main research
aim and objectives of the study. The contribution of the research towards responsible
township tourism development and planning within the tourism management field of
South Africa, is emphasised. The research philosophy encompassing a tourism
management research design, informed by interdisciplinary approaches of social and
cultural phenomena is fully motivated for. Chapter one concludes with an outline of the
forthcoming chapters in the study, presenting a brief discussion on the relevance and

purpose of each chapter.
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CHAPTER 2
BACKGROUND TO THE STUDY AREA: SOWETO

2.1 INTRODUCTION

This chapter is intended to give effect to the first objective of this study, namely to
furnish brief background details of the historical development, people, lifestyle, culture,
religion and tourism potential of Soweto, thus lending a context to the stated aim of the
study. The descriptions and profile of Soweto in particular the “Development of Soweto
Society”, presented in this chapter could apply equaly well to many other townships in
South Africa in which cultural tourism, and township tourism specificaly, is conducted.
Discussion of key political events and services such as housing, education and health as
well as important facts, figures and statistics provide the reader with an informed
perspective of Soweto. The chapter further contains some details of the tourism sector

emerging in Soweto.

2.2 DEVELOPMENT OF SOWETO SOCIETY

Despiteits pain-filled past, the very mention of the name Soweto elicits warm responses
from many quarters. Soweto Tours (2003a) describes it thus: “Shrouded in myth and
controversy, vibrant Soweto is a city of surprise and contrast, of startling enterprise and
of vigorous cultural interaction”. On an intensely persona note, former President Nelson
Mandela said of it: “Soweto — the only home | ever knew — and Alexandra Township
— both will aways have a treasured place in my heart. In a way, both were a heaven”
(Gold Reef Guides, 2003).

The name Soweto is a derivation of the name South Western Township. The name was
chosen following a competition instituted by the erstwhile NonEuropean Affairs
Department of the Johannesburg City Council. Asthe name indicates, Soweto lies south-
west of the city of Johannesburg, and it is the largest black residential area in South
Africa. There are four entrances to Soweto, which extends for 120 km (Damer, 1997;
Larry, 2001). Soweto consists of 34 suburbs and covers an area estimated at 9 640 ha
(Farrow, 1999).
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With the coming to power of the Nationalist Party Government in 1948, the policy of
apartheid was forcibly applied. The Group Areas Act, passed in 1950, in effect
prohibited any racial integration (Langschmidt, 1968; Wilson & Hattingh, 1988). The
Act further gave the government the power to expropriate property, establish special
reserves for black people and carry out forced removals. Black people in South Africa
were obliged to carry passes, which authorised their presence in ‘white’ areas (Soweto
March to Freedom, 2002). In 1959, the residents of Sophiatown, on the outskirts of
Johannesburg city, were forcibly removed to Soweto, in keeping with the government’s
policy of separate development (Mabogane & Callaghan, 2002). Mass housing for black

people mushroomed in the area that was to become the Soweto of today.

2.2.1 Soweto and the 1976 uprising

During the 1960s and early 1970s the opposition of the youth of Soweto to the
government’s education policies, which to a large extent enforced Afrikaans as medium
of instruction, grew. Attenmpts were made by concerned civic bodies, church
organisations and leading white businesses to secure a repeal of the Bantu Education Act
promulgated in 1953 (Beavon, 1982; Briscoe, 2002). However, all these efforts ended in
failure, and popular resentmert reached an explosive level. The widespread discontent
culminated in a march on 16 June 1976 in which participants protested against the
government’'s new stipulation that the medium of instruction should be Afrikaans
(Creighton, 2003). The organisers of the protest had agreed earlier that all marchers were
to converge in Vilakazi Street (near Phefeni Junior Secondary School) on that day for a
grand march to the Orlando Stadium (Ian, 1999; Briscoe, 2002).

The protest elicited strong police action and after several unsuccessful attempts to break
up the demonstrations the police opened fire on unarmed students in Vilakazi Street,
killing several, the first of whom was Hector Peterson, and wounding others (Larry,
2001). Soweto soon resembled a war zone, and became a new flash point for the
international media (Damer, 1997; Soweto March to Freedom, 2002).
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2.2.2 Theroad to democracy

The uprising of 16 June had far-reaching repercussions, as violence became an everyday
occurrence in black townships throughout the country. Many black South African youth
left the country to seek education overseas and join the liberation movements in exile.

The world-wide flood of sympathy strengthened the anti-apartheid campaign. Afrikaans
as amedium of instruction at schools was dropped (Dawie, 2001; Larry, 2001).

Many white people in South Africa became aware for the first time of African grievances
and aspirations, and the attitude of employers changed. Various bodies were created to

improve the standard of living of Africans in the cities and to shape a more just society.

Government attempts to stamp its authority over the next decade by way of further

banning orders, declarations of states of emergency and detention without trial were met
with increasing resistancefrom all sectors of society. Soweto Day, as 16 June came to be
caled, redefined the relationship between Africans and the state (lan, 1999).
Hopel essness was replaced by determination and increased political initiatives. Although
it took more than a decade to reach fruition, a new democratic South Africa was built on
the foundation laid in Soweto on 16 June 1976 (Damer, 1997; lan, 1999). The end of the
freedom struggle was heralded by the release of Nelson Mandela and other political

detainees in 1990, South Africa’s first democratic elections and the inauguration of
Nelson Mandela as the country’ s first black president in 1994 (Briscoe, 2002).

2.2.3 Population profile and culture

The people of Soweto are black South Africans belonging to virtually all the indigenous
groups found in South Africa, athough Zulus, Xhosas and Sothos predominate. The
population is estimated at 3,5 million, although the precise figure is difficult to determine
due to the ebb and flow of the population, with large numbers of illegal immigrants from
neighbouring states and other parts of Africa easily finding access to Soweto’s informal
settlements (Briscoe, 2002; Creighton, 2003). Women are in the mgority, and account
for approximately 57% of the total population. More than 45% of the population of
Soweto is below the age of 25 (Soweto March to Freedom, 2002).
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Nine African languages are spoken in Soweto: isiZulu, isiXhosa, siSwati, Tshivenda,
Setswana, Sepedi, Sesotho, isiNdebele and Shangaan (Mabogane & Callaghan, 2002;

Soweto SA, 2003). Of these, isiZulu, isiXhosa, Sesotho and Setswana predominate.

Many Sowetans speak between three and five languages, with Soweto’s city dickers
speaking a brand of streetwise Afrikaans commonly referred to as tsotsi taal (South
Africa Online Travel Guide, 2002). More than 80% of the population in Soweto speaks
English. Indeed, the daily newspaper with the fastest growing readership in South Africa
is The Sowetan, which is published in English (Briscoe, 2002). Established in 1982, it
has an estimated readership of 1,8 million.

Black South Africans originaly arriving in Johannesburg were regarded as temporary
contract workers, seeking employment on the mines and in service industries;, hence
Soweto was always referred to as a ‘dormitory city’ (Soweto March to Freedom, 2002). It
was not until much later that the authorities finally accepted that a large black population

in and around Johannesburg was a permanent feature of the city.

The modernday Sowetan is ‘upwardly mobile’, with a culture that is a mix of Western
and ethnic influences (Mabogane & Callaghan, 2002). Family size tends to be smaller,
with the younger urbanised class favouring smaller families of only one or two children.
Nevertheless, there are many instances of families of up to six children. At present, there
are no white families living in Soweto, although many mixed- marriage couples live in the
suburbs of Johannesburg (Soweto SA, 2003; Creighton, 2003).

A large proportion of the population remains deeply rooted in African culture and
tradition, and in consequence adolescents of both sexes are required to attend initiation
ceremonies and circumcision schools, where they are taught the customs and traditions of
their ethnic group of origin (Township Crawling, 2002). Initiation ceremonies are
conducted ‘in the wilds and in recent times have attracted considerable criticism and
sparked debate due to fatalities (Briscoe, 2002; Soweto March to Freedom, 2002);
circumcision rites have shown a decline in Soweto during the past decade.
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Urbanised Sowetans to a great extent uphold marriage traditions. Briscoe (2002) notes
that various types of marriages are celebrated, approximately 90% being customary
marriages involving a combination of civil and Chrigtian traditions. In al types of
marriages, lobola (dowry) is paid. Traditionaly lobola was paid in the form of cattle;
today it is paid in cash.

Soweto is a community of extremes. Shanty dwellers and sgquatter communities embody
abject poverty, while extraordinary wealth isencountered in the upper class suburbs such
as Diepkloof Extension, where homes have been valued in excess of R1 million (Gold
Reef Guides, 2003). The suburb was built in three phases in the mid 1980s and is the
suburb of choice for businesspeople, academics, musicians and other professionals
(iafrica.com, 2002; CNN-Travel Guide, 2003). However, there is a broad middle class
into which the majority of Soweto residents fall. Middle class areas include Protea,
Protea Glen, Protea North and South, Dhlamini/Moroka, Chiawelo and Naledi Extension
(Soweto March to Freedom, 2002; Soweto SA, 2003).

Informal settlements have increased dramatically in many parts of Soweto in recent
years. Under the apartheid regime, influx control was strictly applied in order to
minimise the number of black people living in industrialised white South Africa (Wilson
& Hattingh, 1988). It was only in April 1986 that the despised pass laws, which had
previously restricted the free movement of black people within South Africa, were
repealed (lan, 1999). This resulted in a wave of rura people streaming into Soweto in
search of a better life. Any vacant piece of land was occupied, shacks were erected, and
new communities of shack dwellers came into being. A well-known informal settlement
is Mandela Village, established in 1990, and nhow home to an estimated 6 000 people
living in some 1 200 shacks. Most of these residents are migrants from the rural areas
(Farrow, 1999; Soweto March to Freedom, 2002).

By 2021, 70% of the South African population is likely to be urbanised; at present in

South Africa more than 7 million people countrywide live in informal settlements
(Dawie, 2001). Madand et al., (2002) describe informal settlement areas as lacking
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water-borne sewage, with sanitationtaking the form of chemically-treated toilets. Water
is obtained from centres within the informal settlements where fresh water taps are
located. Electrification has been introduced, but coal and paraffin as sources of fuel are
still used extensively. lllega immigrants have moved into Mandela Village in large
numbers, with exchange of dwelling ownership resting entirely on a verba agreement
and payment in cash (Briscoe, 2002; Creighton, 2003). Many Sowetans born and bred
live in informal settlements, including Mandela Village.

Near the Jabulani business district, 871 high-density residential blocks can be found.
These infamous hostels are a historical feature of Johannesburg's gold mining history
(Damer, 1997; Soweto SA, 2003). The mines adopted the mine compound system to
house their African workforce. However, male migrant workers sought accommodation
near their work in Johannesburg and during the 1950s hostels were built in Soweto to
house the migrant workers (Damer, 1997; Soweto March to Freedom, 2002). Eight
hostels were built for men and one for women, housing a total of 45 000 people (Farrow,
1999). In 1991, the South African government initiated a hostel redevelopment

programme and converted many of the hostels into family units (Farrow, 1999).

It is estimated that 40% of the population of Soweto is unemployed, giving rise to a high
incidence of crime (Soweto SA, 2003). Many try to find work as hawkers, painters, fruit
and vegetable sellers, sellers of second- hand clothes, builders, and motor mechanics. The
average monthly income per household is R1 500, with middle-class Sowetans earning an
estimated R3 000 per month (Briscoe, 2002). Registered vehicles number in excess of
60 000, with the number of minibus taxis exceeding 41 000. In addition, there are alarge
number of stolen vehicles.

There are three ultra- modern shopping complexes, located in Protea North, Dobsonville
and Meadowlands. There is a mgor shopping centre in Dobsonville, with a cinema
complex. In 1980 the Blackchain Shopping Centre, situated near the Chris Hani
Baragwanath Hospital, was built using share capital of R500 000 raised by Africans

(Soweto March to Freedom, 2002). However, poor management saw its demise. Before

32



University of Pretoria etd — Ramchander, P (2004)

that, Soweto had several small shopping complexes near Baragwanath taxi rank, at Dube

and Pimville Square, and in Jabavu.

Beer drinking is a favoured recreational pursuit and forms an important part of wedding
celebrations and other functions such as funerals (Masland, 2002). Shebeens (previously
illegal drinking halls) are extremely popular and differ greatly today from the dingy
establishments of the apartheid era, when they were frequently raided by the police
(Township Crawling, 2002). Taverns are somewhat superior to shebeens and some, such
as Wandi’s Place in Dube, have achieved international fame. There are an estimated 2
500 shebeens and 220 taverns in Soweto and up to R50 million is spent on beer each
month (Soweto March to Freedom, 2002; Township Crawling, 2002; Creighton, 2003).

2.3 RELIGION

Creighton (2003) reports that there are 260 Christian churches, 39 créches and 12
community halls in Soweto. About 40% of Sowetans are Christians. According to
Briscoe (2002), established Christian denominations include Methodism, Anglicanism,
Roman Catholicism and the Dutch Reformed Church. Regina Mundi is Soweto’s largest
Roman Catholic church (Soweto March to Freedom, 2002; Creighton, 2003), and was
frequently used as a venue for political gatherings during the days of apartheid and to

commemorate political events.

According to Briscoe (2002), more than 20% of the population is affiliated to
independent black churches or religious groups, of which the Zionist Church is the
largest. Once a year, more than two million members come together for special services.
There are up to 800 small religious groups commonly referred to as Amazioni or Zion
sects. Most of the churches respect the traditional belief in ancestral worship, and
roughly 46% of Sowetans follow ancestral beliefs (Farrow, 1999). Approximately 1% of
the population of Soweto is Muslim, and there is one mosgue in Soweto (Soweto March
to Freedom, 2002). Church leaders are highly respected and their statements play an
important part in the formation of political opinions amongst congegations (Creighton,
2003).
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Impressive funeral services are afeature of Soweto; it is customary to hold funerals over
the weekend period, and an average of 200 occur every weekend (Soweto SA, 2003),
with corteges often stretching for several kilometres. Causes of death among the
population range from AIDS, crime, unsanitary living conditions and back-street
abortions to old age.

Because of the traditional belief in the ancestors, cremation is not popular amongst
Sowetans and African people in general, and it is very rare that a family will permit a
deceased family member to be cremated. Soweto has three burial grounds. Avalon,
Doornkop and Nancefield. A number of those who were prominent in the liberation
struggle, such as Joe Slovo, Helen Joseph and Lillian Ngoyi, are buried in Avalon
Cemetery (Soweto March to Freedom, 2002; Creighton, 2003; Soweto SA, 2003). lan
(1999) reports that many ethnic groups resident in Soweto believe that spirits and ghosts
roam Soweto, and it is to their presence that the disappearance of so many children is
attributed.

24  SPAZA SHOPS

A feature of Soweto isthe proliferation of spaza shops (Masland et al., 2002; Soweto SA,
2003). Spaza means “imitation” or “not red” in isiXhosa (Farrow, 1999). The spaza
shop isakind of convenience shop selling what the community residents require, from
basics such as milk and bread, to items of clothing. These shops are established in
garages, spare rooms or in makeshift shanties near a bus terminus or railway station. The
spaza shop is no longer illegal, but a licence must be obtained.

25 TRANSPORT

The majority of the residents use minibus taxis, trains and buses as a means of transport
to commute from their homes to their places of work. The minibus taxis are cheap, but
fast and dangerous. The buses are slower and expensive, and trains are the cheapest but
the slowest form of transport. According to Briscoe (2002) and Creighton (2003), the
Putco Bus Company makes more than 7 800 trips per week through greater Soweto and

caries approximately 18 million passengers each year over more than 17 million
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kilometres. Buses operate from 04:30 through to 19:30 daily through the suburbs and
around greater Soweto.

There are more than 41 000 registered minibus taxis operating within the municipa area
of Johannesburg and serving the needs of Soweto residents (City of Johannesburg, 2003).
The South African Black Taxi Association has over 55 000 members and is constantly
endeavouring to exercise control over the industry (City of Johannesburg, 2003). Rivalry
between taxi operators is a constant feature of the industry and violence is frequent.

The South African Rail and Commuter Corporation serves more than 2,5 million Gauteng
commuters each day through 430 stations. More than 1 613 trains run each day and
many serve the needs of Soweto residents (City of Johannesburg, 2003). Most of the 12
railway stations in Soweto have been upgraded. It is estimated that more than 1,5 million
people commute to Johannesburg from Soweto daily (City of Johannesburg, 2003).

26  SPORT

The most popular sport in Soweto is soccer. There are 120 soccer fields and four
stadiums in greater Soweto. The First National Bank Stadium can accommodate up to
130 000 spectators and is claimed to be the biggest stadium in Africa (Damer, 1997).
According to Briscoe (2002), in greater Soweto there are six swimming pools, twelve
basketball fields, two bowling greens, a hundred and forty netball fields, two rugby
fields, one cycling track, six tennis courts and three boxing gymnasiums. In 1995,
members of the Soweto cricket club, with a membership of 140, constituted the first

cricket side from the township to tour overseas (Creighton, 2003).
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2.7 POLITICAL PARTIES
Soweto has always been characterised by political activity. In the days of apartheid
underground liberation groups were formed and resistance to the policies of apartheid

was exported to various black residential areas throughout South Africa (Masland et al.,
2002).

The Inkatha Freedom Party (IFP) and the African National Congress (ANC) are well
represented in Soweto and there is considerable rivalry between these two political
parties (Soweto March to Freedom, 2002). In Soweto the ethnically based IFP is
supported predominantly by hostel dwellers. The most poorly supported political parties
are the Pan Africanist Congress and the Azanian People’'s Organisation, the latter being
more of a black consciousness movement than a political party (Soweto March to
Freedom, 2002).

2.8 INDUSTRIAL ACTIVITY

Industrial activity in Soweto is wide ranging, with much emphasis on the informal sector.
The Small Business Development Corporation has developed approximately 80 business
sites for factories, ranging from tent manufacturers to upholsterers, from welders to pand
beaters, and leather workers to candle makers (Creighton, 2003).

In recent years the government made a grant of R40 million to the Small Business
Development Corporation to create jobs by promoting entrepreneurial ventures
throughout Gauteng. Industrial sites have been established at Naledi and Orlando East.
There are more than 1 200 licensed traders in greater Soweto (Briscoe, 2002; Soweto SA,
2003).

2.9 A BRIEF HISTORY OF BLACK EDUCATION

Until 1948, when the Nationalist Party under Prime Minister Daniel Malan came to
power, education for black South Africans fell under the jurisdiction of the various
provincial administrations (Beavon, 1982). Many schools were affiliated to churches,
notably the Roman Catholic and Anglican Churches.
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The Nationalist government established a commission to make a clear distinction
between the education offered to white South Africans and that offered to black South
Africans (Beavon, 1982). The commission concluded that church school education, for
example, had achieved nothing, but had instead merely destroyed African culture
(Soweto March to Freedom, 2002). A new system of education was therefore
recommended that would, inter alia, seek to teach black South Africans to know and
accept their ‘proper place’ in South African society (Ian, 1999).

Hendrik Verwoerd was appointed Minister of Native Affairs and implemented the new
government’s apartheid laws, including legidation ensuring racial segregation within
education, with great zeal. In 1953, the Bantu Education Act was passed (lan, 1999;
Madand et al., 2002). It provided for the separate provision of educational resources for
each population group.

Resentment towards the government’s black education policies grew, reaching a climax
in 1975 when a government directive was issued to the effect that Afrikaans was to be
used as a medium of instruction on an equal basis with English in Transvaal schools (1an,
1999; Dawie, 2001; Masland et al., 2002).

Soweto authorities began to defy the regulation when schools opered in 1976 (lan, 1999;
Dawie, 2001). As a result, teachers were sacked and others resigned in protest. Pupils
began to rise up against school authorities and initiated school boycotts. Widespread

riots resulted, police were stoned, and schools were burrt down.

In the 1980s the government began a reform process and today, with the establishment of
a new demoacratic government in South Africa headed by the African National Congress,
the entire education system in South Africa has been reviewed (Soweto SA, 2003). A
single, equal education system is now in force in the Gauteng region and all schools are
open to pupils of al races (Masland et al., 2002; Soweto March to Freedom, 2002).
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Soweto SA (2003) reports that there are approximately 40 authorised pre-school
institutions in Soweto. There are in addition 178 primary schools and 70 secondary
schools in Soweto, and education is offered up to matriculation standard (the present
grade 12). There is one teacher training college. Of the schools in Soweto, 124 are
government schools (Briscoe, 2002; Soweto SA, 2003). There are in addition special
schools for pupils with disabilities, and 18 centres for adult education. The total student
population including adult learners is in excess of 300 000, and the private and business
sectors have become involved in the provision of in-service educationa training.

Vista University, which is a multi-campus university serving 2 500 students and offering
degrees in most major disciplines, has one campus in Soweto. The dstance education
arm of the university has recently merged with Unisa and Technikon SA in accordance
with the new requirements for South African tertiary ingtitutions (Creighton, 2003).

There are six libraries and sixteen public halls in Soweto. The newspaper serving the
residents of Soweto, The Sowetan, has provided a university bursary for students wishing
to study journalism. The Sar, one of the major Gauteng newspapers, recently established
a R25 million day care centre for 1 000 children (Soweto March to Freedom, 2002;
iafrica.com, 2002). This is expected to become a centre of excellence influencing child
care throughout Southern Africa.

210 HOUSING

According to Chapman (2003), the nightmare is now over. Peace and at least the hope of
prosperity have come to Soweto; proof may be seen to lie in the horde of cameratoting
tourists who invade the townships ailmost daily; guidebooks in hand, they sip cappuccinos
at sidewak cafés and stroll around Soweto’'s new monuments and malls.  Chapman
guotes a Soweto resident on the subject of the housing situation: “Ngakane says e
barely recognizes the place. ‘In the old days we didn't have tar roads. We lived in a
match box: six children, one roon’, the petite 63 year old says, standing in a front yard
filled with bright flowers. * The new government built houses and tarred the roads ... In
10 years, Soweto will be alittle heaven’” (Chapman, 2003:5).
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The overwhelming majority of houses are of a standard design consisting of three or four
rooms, these houses are the so-called match boxes massproduced by the public
authorities (Dawie, 2001). Briscoe (2002) describes the houses as being built on a
functional floor space of 43 nf, and consisting of two bedrooms, a dining room and a
kitchen. The size of the yard is 330 n’. Each house has its own flush toilet and water
tap. It is quite common for up to eight people to share a house. Because of congestion,
many residents build extensions and backyard shacks; these dwellings are often rented
out to ‘new arrivals for an average monthly rental of R120. The number of backyard
structures in Soweto is estimated at 121 000. There are 160 000 formal units (houses),
accommodating up to 10 occupants per house (Soweto SA, 2003). Of al the houses in
Soweto, approximately 95 000 are owned by residents, and approximately 65 000 are
rented. Briscoe (2002) and Creighton (2003) report that of the houses in Soweto, 71 000
are government houses, of which 60% are rented and approximately 40% have been sold

under the freehold scheme.

In recent years, new townships have been developed by both the public and private
sectors, through employer-involvement and self- help schemes, and these offer blocks of
flats and a wide variety of houses ranging from very substantial double-storey buildings
with luxury features and swimming pools to neat, compact suburban homes with a garage
and a garden (Gold Reef Guides, 2003; Creighton, 2003).

By 1988 dl houses in Soweto had been provided with eectricity, a mammoth
undertaking by world standards (Dawie, 2001). A city of more than 3,5 million people
was provided with electricity in a project that took seven years (Soweto SA, 2003). The
electrification of Soweto has been considered one of the greatest projects ever undertaken
in Africa and probably in the world. In spite of access to eectricity, however, many
residents continue to use their coal stoves, and the resultant fumes and smoke cause a
serious pollution problem during the winter months. Creighton (2003) notes that
approximately 90% of dwellings have TV and virtually all households have radios.
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There are eleven hostels, ten for single migrant men and one for women, containing an
estimated 82 240 beds (Ian, 1999). The hostels have been the seat of unrest and serious
crime as a result of their style of construction and overcrowding. An urgent programme
of upgrading and re-development is under way, and some of the hostels have been
converted into family units.

More than 40% of the roads in Soweto (some 716 km) have been tarred (Larry, 2001,
Briscoe, 2002). Approximately 50% of the houses in Soweto have running water; the
remaining households use outside taps and outside toilets. As people continue to stream
from the rural areas seeking work, large numbers of people live in shacks and temporary
accommodation. It is currently estimated that there are 112 000 shacks in Soweto,
accommodating up to 10 occupants per shack (Creighton, 2003). With the co-operation of
residents, special programmes have been introduced to move squatters to controlled
camps where essential services can be supplied. However, owing to the lack of land and

funds, informal settlements are likely to remain a permanent feature of Soweto.

211 HEALTH CARE AND CHRISHANI BARAGWANATH HOSPITAL

One of 69 provincial hosptals run by the Department of Hospital Services (Soweto SA,
2003), Chris Hani Baragwanath Hospital, which is the largest hospital in the southern
hemisphere (Joburg Gateway to Africa, 2001), is located in Soweto. It is recognised
world wide as a leading pecialised hospital providing training and medical services of a
high standard. The hospital grounds cover 173 acres. The hospital has 3 400 beds and a
total staff complement in excess of 5 000. The hospital budget for 2002/2003 was R767
million. The hospital serves approximately 2 million outpatients and 130 000 ward
patients annually. In 1997, Chris Hani Baragwanath Hospital was chosen by the UN
AIDS Organisation as one of nine AIDS cure research sites worldwide (Creighton, 2003;
Soweto SA, 2003; Briscoe, 2002).

More than 200 overseas graduates are trained at the hospital each year (Larry, 2001).
Graduates have gone on to make a valuable contribution to medicine throughout Africa

and the world (Dawie, 2001). However, in spite of the outstanding facilities offered by
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the hospital, many residents of Soweto continue to consult traditional healers (Soweto
SA, 2003). Traditiona healers are being incorporated into health services and are seen as
valuable contributors to the AIDS educationa programme.

212 THE SOWETO TOWNSHIP TOURISM TRAIL

Township tours are currently gaining enormous popularity, as international tourists are
eager to see how the country has progressed since its first democratic elections in 1994
(Masland et al., 2002; Soweto Tours, 2003a). A small, but growing number of foreigners
are overnighting in the homes of middle-class and working-class families in Soweto,
seeing the rhythms and routines of the new era at first hand. Most tourists come from
Europe, and some from the United States (South Africa Online Travel Guide, 2002). The
most infrequent visitors, tour operators say, are white South Africans (Chapman, 2003).

Mabogane and Callaghan (2002) describe Soweto as containing lively hubs of humanity.
It is not merely a place for squatters, criminals and the poverty-stricken — amidst the
apparently grim living circumstances, there is hospitality and hope, and even beauty.

Soweto has aways had a small and thriving middle class. The professonals — the
teachers, doctors, shopkeepersand civil servants — have taken pains to build comfortable
double-storey houses with roses in the gardens, satellite dishes on the roofs, and, in some

instances, luxury cars parked in the driveway (Ramchander, 2003).

Local tour operators are of the opinion that at present tourists are generally not interested
in cultural villages, as they are beginning to realise that cultural villages offer no more
than staged authenticity (Ramchander, 2003); these villages commercialise the culture(s)
of the people who are on display and have no spiritual links with the real culture of the
people whatsoever, as they have been established expresdy for the purposes of tourism
(Dondolo, 2001; Witz, 2001). By contrast, however, the number of tourists visiting the
townships is increasing, as tourists want to see the ‘real’ people. They are more
interested in townships as reflections of past and present human experience, and in
people’'s daily life as an amalgam of current developments and their cultural heritage
(Witz, 2001; Ramchander, 2003).



University of Pretoria etd — Ramchander, P (2004)

Mrs J. Briscoe, CEO of Gold Reef Guides, in an interview conducted on 23 May 2003,
cited the fact that a number of entrepreneurs from Soweto have established tour
operations or shuttle services. The relatively high start-up costs, as well as the difficulties
involved in obtaining tour operators licences and competition from large players in the
field have meant that only the most determined have endured. They are now well

organised: tours are conducted in air-conditioned vehicles with cell-phone contact by
trained guides and staff.

Popular stops during tours include the opportunity to view the huge mansion built by
Winnie Mandela for her estranged husband, the tomb of Hector Peterson, the first victim
of the 1976 riots, and the recently constructed Hector Peterson Museum, which offers
visitors a detailed account of the events of 1976, including visuals and eyewitness
accounts. Further stops are the Regina Mundi Catholic Parish Church, formerly the venue
of protest meetings; the street an which stands the house that former President Nelson
Mandela occupied prior to his imprisonment, and the home formerly occupied by Dr
Desmond Tutu (Soweto Tours, 2003a). Tourists also have the opportunity to peek into
old hostels, visit Freedom Square, which commemorates the struggle for liberty, pay a
call on merchants selling traditional African medicines, and savour typical African dishes
(Gold Reef Guides, 2003). The Credo Mutwa Cultura Village, built by Credo Mutwa,
herbalist, author, diviner and sangoma (traditional healer), features a number of
impressive mythical statues within its grounds, and provides the ideal setting to learn
about the different dimensions of Soweto’s cultural heritage Farrow, 1999; Joburg
Gateway to Africa, 2001; Soweto Tours 2003Db).

Although reports of crime in the townships have caused many travellers to bypass them,
more adventurous visitors are now embarking on tours. Many visitors take driving tours
that let them see the world of the township from a van window, while others prefer the
opportunity for direct interaction with the locals.
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213 THE DEMAND FOR TOWNSHIP TOURISM

Tourist attractions in urban areas draw a wide range of visitors, from local residents to
overseas tourists. Tourists in the province of Gauteng fal within the following six
market segments (Human Sciences Research Council, 2001; Gauteng Tourism Authority,
2002):

2 Local day trippers

Domestic tourists

-~

2 Businessand MICE
2 African vistors
2 OverseasFIT

2 Overseas groups

These segments have certain characteristics in common, which are useful for guiding the
development of tourism products and services. However, it should be noted that they are

not homogeneous.

2 Local day trippers

According to the Gauteng Tourism Authority (2002), Gauteng has a population of 7,9
million. Approximately 67% live above the poverty line, giving a potential base of day
trip tourists of 5,3 million people. Although it is a geographically concentrated province,
Gauteng is divided into separate urban zones whose inhabitants are more likely to spend
their leisure time within their region of residence. The core target market for township
tourism in Soweto is therefore residents of the northern suburbs of Johannesburg and, to a
lesser extent, residents of the inner city and southern suburbs (Gauteng Tourism
Authority, 2002). This greater Johannesburg area is home to 2,6 million people.
Removing a proportional poverty percentage gives a more realistic base of 1,7 million

potentia day trip visitors.

Gauteng residents tend to seek leisure experiences that correspond with European and
American aspirations. They do not show the same interest in township or historical

tourism attractions as foreigners, and are easily put off by fears of crime, dirt and poverty.
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2 Domestic tourists

The greater Johannesburg area (centra Gauteng) is South Africa's third most popular
domestic holiday destination, attracting 6,84% of domestic tourists, or 347 645 tourists
per annum (Human Sciences Research Council, 2001). A further 804 797 visit Gauteng
to visit friends and family. This makes a total of amost 1,2 million domestic tourists

visiting Gauteng for leisure purposes every year.

With the mgjority of this segment staying with friends and family, few need to pay for
accommodation facilities. Those who pay for accommodation, however, are likely to
choose a hotel or guesthouse with status in a sophisticated area.  Township
accommodation is therefore unlikely to appeal to this group who, like their day visitor
counterparts, are not lured by historical and cultural attractions and are put off by crime
(Human Sciences Research Council, 2001). Their profile indicates a demand for novel,

exciting and trendy entertainment venues; a township environment is unlikely to satisfy
this demand, asit is less glamorous.

2 Businessand MICE

This segment includes both foreign and domestic tourists staying in Gauteng for at least a
night, primarily for business reasons, and/or to participate in meetings, incentives,
conferences and events (MICE). 34% of foreign visitors to Gauteng are here for
business; this trandates into approximately 300 000 foreign business visitors annually
(SA Tourism 2003b). Central Gauteng attracts 160 000 business visitors annually
(Human Sciences Research Council, 2001), the highest of any province.

Business and MICE travellers tend to stay in large, branded hotels with services, located
close to business hubs (Human Sciences Research Council, 2001). Township
accommodation is unlikely to fall within this category. Business and MICE travellers
favour organised after-hours entertainment, often seeking novel, cross-cultura and
education-oriented experiences (Gauteng Tourism Authority, 2002). They expect high
standards and are usually time-poor, with leisure time only in the evenings. Township
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tourism has the potential to offer these experiences, but products will need to be very

accessible and close to business hotels and conference venues.

2 Foreign FIT (fully independent travellers)

Gauteng airports are the main gateway to South Africa and so the province is visited by
more foreign visitors than any other province, attracting between 55% and 63% of all
foreign visitors, or 870 000 overseas visitors per annum (SA Tourism, 2003b). Visitors
come from Europe (43%), North America (14%), the Far East (9%), Austrdasia (4%),
South America (3%) and the Middle East (2%) (SA Tourism 2003a, 2003Db).

Personal safety is the biggest concern of foreign tourists to South Africa, and most
foreign tourists are likely to reject accommodation within towns hips as unsafe. However,
there is a demand for experiences that bring visitors into contact with the people of South
Africa, as they wish to experience African culture and to see South Africa after the
political change (Gauteng Tourism Authority, 2002). This makes township tours a
popular choice, but also implies that township tours must enable visitors to come into
contact with current and traditional lifestyles, and to see historical sites that are symbols
of political change. Most important, visitors expect to experience a culture very different

from their own (Human Sciences Research Council, 2001).

2 Foreign groups

10% to 13% of all foreign visitors to Gauteng, some 113 100 people per annum, favour a
general tour package, and thus travel with a group (SA Tourism, 2003b). These, too, are
highly seasonal visitors. The maor difference between FIT and group activities is that
decisions for groups are made by tour operators and tour guides. Visitors from the Far
East, Germany, Holland, Belgium and France tend to favour group travel (Human
Sciences Research Council, 2001; SA Tourism, 2003b). In terms of day and evening
activities, groups (northern Continental European and North American groups in

particular) demonstrate a high demand for township and other cultural experiences.
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Soweto tours have become a popular feature on group itineraries (Gold Reef Guides,
2003). Activities are maximised on group itineraries, and Soweto competes with many
other possible activities in Gauteng. In order to host groyps adequately, visitor
attractions need coach parking and facilities for at lest 46 people (coaches carry 44
people, plus driver and guide) (Gold Reef Guides, 2003). Groups need a balance of
‘drive-by’ Sites and attractions that offer guests first-hand experiences and interactions.
This could be wel served in a township environment by food/drink experiences,
entertainment, and visits to community centres.

2 Africa

Over 4,2 million visitors come to South Africa from the rest of the continent, with a high
proportion here to shop for goods (Gauteng Tourism Authority, 2002; SA Tourism,

20033). Given that Gauteng has the widest range of retail facilities, a high proportion of
visitors from Africa are likely to visit the province. However, given that these visitors
come from countries where townships are not a novelty, township visits would have little
appeal, and visitors from elsewhere in Africa are therefore more likely to seek the ‘bright
lights' experiences of the sophisticated built- up districts (City of Johannesburg, 2003).

214 TOURIST EXPECTATIONS OF TOWNSHIP EXPERIENCES

The main markets that seek township experiences are thus foreign FIT and foreign
groups. Few of the other segments currently visit townships other than to visit friends
and family (Human Sciences Research Council, 2001). Tourists who actively seek
township experiences seek an experience that is very different from their own way of life.
Most expect to see poverty and are prepared for this. However they want to engage with
people from this different background, to learn about their way of life and see the
influence of South Africa’s history. As Ramchander (2003) reports, tourists visiting
Soweto are in search of a genuine and complete experience. They want to see how
families live, how the unemployed survive and what the conditions are like in the
hospitals. They want to speak to those who have been in exile and those who lived
through the apartheid years in South Africa. In fact, they often exchange addresses with
those they meet in Soweto so they can keep in touch. Soweto is the best known of all
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South African townships, and has become something of a brand name requested by
tourists (Soweto SA, 2003a).

215 SUMMARY

In giving effect to the objective of profiling current Soweto society, the researcher has
highlighted the metamorphosis of what was once a shunned destination into an extremely
popular destination for cultural tourists. In many respects, the evolution of Soweto is the
story of South Africa and its many townships, al of which have undergone similar social
development and social change; the key findings and conclusions from this investigation
of the perceptions of the socio-cultural impacts of township tourism in Soweto will thus

be equally applicable to townships elsewhere in the country.
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CHAPTER 3
LITERATURE REVIEW: PERCEPTIONS OF SOCIO-CULTURAL
IMPACTS AND THEORETICAL FRAMEWORK

3.1 INTRODUCTION

The purpose of this chapter is to provide a theoretical basis and framework for assessing
host community perceptions of socio-cultural impacts of township tourism according to
socia exchange theory, and to identify key socio-cultural impact variables and concepts
contained in the literature with a view to developing an appropriate research methodol ogy

and instruments that will direct and inform the research process.

The chapter begins with a discussion of the underlying cultural tourism motivators, with
particular focus on the cultural tourism and authenticity debate. An extensive literature
review covers the nature of the principal social and cultura interactions of hosts and
guests, characteristics of host-guest relationships, and their associated socio-cultural
impacts. The need for host perception research and the factors influencing host
perceptions of socio-cultural impacts are extensively discussed. The chapter concludes
with an exposition of a theoretica framework and two tourism models employed for

assessing socio-cultural impacts in host perception research.

3.2 SPECIAL-INTEREST TOURISM AND CULTURAL TOURISM
MOTIVATORS

Boniface (1995), Eagleton (2000) and Smith (2003) observe that tourists attitudes and
motivations for travel are changing, as demonstrated by the new forms of special-interest
tourism, such as township tourism. Evidence suggests that tourists are less likely than
before to view travel as simply a ‘vacation’, the principal goal of which is rest and
relaxation (Poon, 1993). The mgority of tourists today prefer to actively engage their
minds or bodies; a change of this nature may help to explain the tremendous rise in both
the volume and types of specia-interest tourism (Richards, 1997; Timothy & Boyd,
2003). Special-interest tourism in large measure entails contact with other cultures and

learning about other ways of life, as in township tourism.
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One could view cultural touism as falling within the realm of special- interest tourism in
that cultural tourism involves tourists travelling to particular locations for the express
purpose of understanding and/or experiencing a culture that is somehow different from
their own and to increase their appreciation of cultural resources (Boniface, 1995; Smith
2003). In fact, the term *cultura tourism’ is sometimes used synonymously with the term
‘specia-interest’ tourism. Cultural tourism, with its subsets of heritage, ethnic and
township tourism, is constantly growing, as more and more tourists seek to interact with
other cultures and broaden their knowledge and personal experience base (Lubbe, 2003).

Every culture is different, and curiosity about our world and its many different peoplesis
a strong motivation for travel (Lubbe, 2003). Successful tourism management requires
knowledge of exactly who the cultural tourists are and an understanding of their
motivations. Since tourist behaviour patterns at destinations are generally shaped by their
country of origin and their reasons for travelling, this is equally important in the context
of township tourism. Boniface (1995), Brown (2000) and Smith (2003) suggest a number
of motivations for cultural tourism based on the premise that those who travel do so
either because they are attracted to something, or because they want to escape from

something.

? Escapism

One of the most significant factors attracting a visitor to a cultural site is the extent to
which it is different from daily life. Smith (2003:33) expresses this as follows: “The
boredom, lassitude or monotony of everyday life that may hinder our ability to feel
authentic in an existential sense are temporarily removed. This craving for difference and
exoticism is perhaps stronger in the case of cultural tourists who will actively seek out

remote locations, unusual experiences or close and authentic contact with indigenous

groups’.

? Status
Status is an important motivation for visiting cultural sites. Paradoxically, status

stimulates both the need to go where everyone else has been, and the need of those who
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perceive themselves as ‘leaders to go where the mass tourist does not go and do what the
mass does not do (Boniface, 1995). The goal is “to be seen in the most fashionable or
exclusive places and to return home with the photos and souvenirs to prove it” (Brown,
2000:107). The consequence is the spread of the tourism industry to formerly remote or
isolated areas such as townships, causing a growth in cultural tourism.

? Rdigionand spirituality

Tourists who travel for these reasons do so to “find something higher than oneself, either
through a feeling of heightened solidarity with other holiday makers, through experience
of a culture deemed more ‘authentic’ or through visiting a site considered meaningful or
sacred” (Brown, 2000:107). A site such as Stonehenge, for instance, offers visitors
historical and archaeological interest, but for many it is also a site of religious or spiritual
significance.

Boniface (1995) suggests that one reason for visiting one place over another is the desire
to satisfy spiritual needs that can be met only at the ‘red’ or origina site rather than at a
replica or substitute. A model of Stonehenge, for instance, is thus not likely to instil the
same sense of awe and spiritual wonder as the original.

? Research and education

The range of visitor needs for research and education is too broad for a comprehensive
discussion here, but in short it includes both forma and informal education of tourists
and even entire societies. However, there is a real need for professionals to collect and
draw upon primary data so that education can be geared to a particular target group and
encompass the needs of the hosts (Smith, 2003). This would offer visitors the chance to
learn about the community, or give them the opportunity to learn something about the
significance of a place and its association with the local community, its heritage and a
cultural or natural landscape (Urry, 2002).
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? Specialness and exclusivity

An element of the travel experience is convincing yourself or others that you are having a
better experience than you would have at home, and, ideally, that the experience is not
one that others are likely to be able to replicate. This seems to bear out the suggestion
made by MacCannell (1976) that travel alows us to enjoy and exploit simultaneously the
exotic difference of ‘the other’ while discovering our own identity. Cultural tourism can
help bring us into contact with our true selves (Stebbins, 1997; Smith, 2003).

3.3 FACTORS FACILITATING THE GROWTH OF CULTURAL TOURISM
Studies by Poon (1993), Boniface (1995), Keyser (2002), McKercher and Du Cros
(2002), Smith (2003), Reisinger and Turner (2003) indicate that there are both several
supporting and newly emerging trends contributing to the expansion of the market for
cultural tourism across the world, namely:

? Rising education levels. Education is the single most significant factor influencing
cultural participation. Affluence and travel are increasing as educational attainment
levels rise (Keyser, 2002).

? Increasing economic role of women. Statistics reveal that women are participating
more in cultural activities than men. Women control more income, are in positions of
leadership and make decisions regarding children’s leisure activities and family
vacations (Reisinger & Turner, 2003).

? Increasing demand for short, get-away trips. People are trying to pack more activities
into more frequent trips of short duration. Convenience and quality are the key
requirements (Boniface, 1995; Richards, 1997).

? Shifts in demographics. The tourists born between 1965 and 1977 are independent
travellers who are mobile, highly educated, and looking for authenticity and
adventure (Poon, 1993).

? Searching for meaning. Tourism is the means to this, and not the end in itself. Many
tourists are finding the meaning they seek in nature, heritage and culture (Smith,
2003).
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? Increasing numbers of events and festivals. The surge in events and festivals across
the world increases expectations as well as opportunities for cultural tourism
(Richards, 1997).

? Increased use of the Internet. Through this medium it becomes possible to spread
information quickly and accurately all over the world (McKercher & Du Cros, 2002).

34 IN SEARCH OF AUTHENTICITY — A CULTURAL TOURIST
MOTIVATION DEBATE

Robinson and Boniface (1998) argue that the positive and negative consequences of
contact fostered by tourism have been closely linked to debates about authenticity. It is
well documented that the concept of authenticity in tourism studies has been shaped by
the work of MacCannell (1973, 1976), who first made the connection between a formal
concept of authenticity and tourist motivation, suggesting that tourists seek authentic
experiences which they can no longer find in their everyday lives. MacCannell proposes

that, for Western tourists, the primary motivation for travel liesin a quest for authenticity.

MacCannell (1973, 1976) notes that although tourists demand authenticity, it may be
difficult to distinguish between true authenticity and what he terms “ staged” authenticity,
where a situation has been contrived so as to seem authentic. MacCannell argues that
attractions vary in terms of the degree to which they are staged, and suggests that tourists
today seek “backstage’ (genuine or non-contrived) experiences, since modern tourists
demand true authenticity (MacCannell, 1988). MacCannell further argues that
“backstage” is where the real life of the community is carried out and authentic culture is
maintained. The front stage, by contrast, is where commercia and modified
performances and displays are offered to the mass of the visitors, and it is this area that
tourists try to get beyond in their search for authenticity (Richards, 1997). Ramchander
(2003) comments that in South Africa, both front stage and backstage authenticity are
evident, for instance in cultura villages, where locals ‘perform’ culture for the tourist in
the front stage area, returning to the backstage area when they return to their real homes
at the end of the day and carry out their normal cultural activities.
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Townships as destinations are intended to reflect what in MacCannell’s terms is the
backstage. In the South African context, a visit backstage reveals the effects of racially
discriminatory laws on the past and present human experiences, while front stage
experiences involve purely favourable images. However, Dondolo (2001) argues that not
al of the township tour package is authentically based. Rather, part of the package is
carefully constructed, structured, and well planned.

The link between the issue of authenticity in tourism and township tourism is the topic of
active debate, and has a direct bearing on the manner in which residents perceive tourism
in townships. It is necessary to distinguish, however, between township tourism
situations that involve a purely visual display of arts, crafts and political landmarks and
those that involve visitors in a genuine context, such as visits to people's homes,
traditional healers and active dance (Ramchander, 2003). While the country often
benefits by showcasing township communities, it is important to understand how tourists

and the host community feel about such cultural experiences.

Pearce and Moscardo (1986) take the idea of authenticity one step further by suggesting
that not only do peopl€e' s perceptions of a situation play an important role in determining
its authenticity, but also that people's needs or demands for authenticity vary. Thus,
enjoyment of a situation will be mediated by people's preferences for authenticity as well
as their perceptions of it. In recent years, however, growing concern has been expressed
about the commodification of culture (Dogan, 1989; Akis, Peristianis & Warner, 1996;
Brunt & Courtney, 1999; Brown, 2000). Tourism in particular has been identified as
major force for commodification. There is no doubt that the presence of tourists often
leads to the creation of cultura manifestations specificaly for tourist consumption
(Cohen, 1988; Tomaselli & Wang, 2001). In these circumstances, culture as a process is
transformed through tourism into a cultural product, as in the case of township tourismin
South Africa.

This is supported by the argument that when tourists seek authenticity, they are in fact
seeking the redlisation of a myth that they have about a particular culture/society
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(MacCannéll, 1976; Boniface, 1995; Burns & Holden, 1995); this has given rise to the
idea that some aspects of cultural tourism are in fact being sold in the form of myths in
order to satisfy the expectations of myth-seeking cultural tourists. Weaver and Opperman
(2000) point out that despite a genuine search for authenticity or myths, what tourists
actualy find is the staged authenticity. Tourists demand instant culture in a short time
and limited space; their search for authentic experiences of another culture within those
parameters leads to locals of that culture either providing those experiences or staging
them to appear as redistic as possible (Robinson & Boniface, 1998; Tomaselli & Wang,
2001). This is clearly evident in the mushrooming of cultura villages al over South

Africa

According to Holloway (2000) staged authenticity isin effect a freezing of culture and art
styles in pseudo traditional form. Staged authenticity has changed the way crafts and
rituals are produced, the type of objects favoured and the meanings attached to them.
Culture is in danger of becoming commercialised and trivialised, as when ‘authentic folk
dances are staged for the benefit of tourists as in-house entertainment or as cabaret
(Cohen, 1988; Tomaselli & Wang, 2001). This practice is quite common in Southern
Africa, where certain leading hotel groups invite traditional dancers to dance and
entertain the hotel residents. Traditional tribal dances are often arranged and presented in
shortened form; an example of thisis evident at the PheZulu Village in the Valley of a
Thousand Hills in KwaZulu-Natal, where dancers are paid to go through the motions for
the benefit of groups of tourists. In this manner an important ritual, such as the marriage
aliance between two groups, is trivialised, as this performance is staged at least four

times a day to make it a paying concern.

Brown (2000) comments that staged aLthenticity leads to a reduction or degradation of
the quality of indigenous artistic work, as artistic efforts are downgraded to meet tourist
demands. Staged authenticity thus ushers in the very real danger of performers or artists
over time losing sight of the original significance of their practices, the basis of which
will ultimately shift within the host culture (Sharpley, 1994). In South Africa the

performance of sangomas as a public attraction, for instance, has done much to reduce the
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original significance and value of the activities of these traditional practitioners
(Ramchander, 2003).

Pizam and Milman (1986) and Allen et al. (1988) comment on the connection between
staged authenticity and the erosion of local languages. The languages employed during
staged performances of particular customs and traditions are being altered to
accommodate the foreign language speaker (Tomaselli & Wang, 2001), and thus the
original messages and meaning have been atered. The film and stage play ‘ShakaZulu’
isa striking example of language erosion; the indigenous language is barely used in the

staging of indigenous culture and history.

Many souvenirs misrepresent indigenous cultures and lifestyles. Many tourists favour
traditional items such as the African shield and spear, but find them too large and
cumbersome to transport conveniently. In response, local craftspeople reduce the size of
these and similar items for tourist convenience. Some tourists are in fact ignorant of the
original use of the objects they acquire, as they are usually purchased during fleeting trips
to curio shops, craft centres and in hotel foyers. These trends contribute to the loss of
much of the authenticity of these objects. This is a common feature of international
tourism, with locals being inaccurately portrayed as leading an authentic simple and
traditional life no longer accessible to the modern world at large (Burns, 1999; Butler &
Hinch, 1996). Actual observation by the researcher of deeply rural areas in South Africa
such as Msinga and Nongoma in fact reveals very little evidence of a truly authentic
traditional lifestyle (Ramchander, 2003).

35 THE RELATIONSHIP BETWEEN HOST AND GUEST

Mathieson and Wall (1982), Ap (1990), Allen et al. (1993), Ap and Crompton (1993) and
Sharpley (1994) confirm that the key to the socio-cultural impacts of tourism appears to
be the relationship between hosts and guests. Smith (1989) notes that contact between
tourists and hosts of different cultural backgrounds takes the form of direct face-to-face
encounters between tourists and hosts of different cultural groups. This type of contact is

experienced by tourists when they travel from a home culture to the host culture, and by
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hosts when they serve tourists from a foreign culture. Reisinger and Turner (2003)
classify the interaction between tourists and hosts from two different cultures as
intercultural contact, and the interaction between tourists and hosts from more than two
cultural groups as cross-cultural contact. A full definition of who the tourist is can be
found in Appendix B.

In routine tourism, opportunities for tourists and hosts to meet as equals and really learn
to know each other are extremely limited. Instead, a master-servant relationship tends to
develop between the relatively rich tourists and the relatively poor locals (Pizam &
Milman, 1986; Husbands, 1989). Locals gain the impression that tourists from rich
countries always have plenty of time for leisure and plenty of money to spend. The
difference in material wealth may create feelings of inferiority among local people and
the wish to be like ‘them’, the rich tourists (Pizam & Pokela, 1987). This could be one
reason for the growing social ills characteristic of so many Third World destinations, viz.
the degradation of traditional value structures, begging, prostitution, crime, and substance
abuse (Pizam & Milman, 1986; Pizam & Pokela, 1987).

In the travel and tourism business, social and cross-cultural interactions will aways
occur. The tourist encounter is simply a series of transactions between hosts and guests,
which is the essence of the tourism system (Smith, 1989). People approach each other as
strangers who come from culturally different backgrounds because one is at work and the
other is at leisure. Direct contact is not necessary for impacts to occur and the mere sight
of tourists and their direct behaviour may result in behavioural changes on the part of
permanent residents (De Kadt, 1979; Du Cros, 2001; Tosun, 2002). Socio-cultura
impacts are the outcome of different types of relationships that occur between tourists

and hosts as a result of their coming into contact (Tosun, 2002).

Keyser (2002) identifies the following contexts in which contact or interaction between

tourists and host communities typically take place (table 3.1) .
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" SOCIAL

The interaction takes place while tourists and hosts share resources
and facilities available to both tourists and host communities,

such as beaches, public transport, and restaurants.

ECONOMIC

Tourists and hosts engage in the buying and selling of goods and
services, such as arts and crafts, guiding services, and
accommodation. Often, but not exclusively, these interactions

occur within the confines of facilities created for the tourist,

Many destinations feature organized displays and performances
of indigenous culture, or offer opportunities for cultural exchange,
such as visits to local villages, places of cultural significance, and
meetings with community members. This requires tourists to

venture heyond the range of tourist facilities, and into the sphere

of living of the host community.

Adapted from (Kevser, 2002)

Table 3.1 INTERACTION BETWEEN TOURISTS AND HOSTS

likelihood themselves be affected by these societies.

3.6

Interpreting host-guest relationships within the township tourism context necessitates a

CHARACTERISTICS OF HOST-GUEST RELATIONSHIPS: KEY TO

SUCCESS OR DISASTER?

review of typical features of host-guest relationships as identified in the literature.

Mathieson and Wall (1982) characterise the relationship between tourists and local

people as follows:

?

It is transitory or short-term in that each tourist is generaly present for a few days or
a few weeks. Any reationships that develop tend to be superficial. A deeper
relationship will develop only where the tourist returns to the same resort and

accommodation frequently.

62



University of Pretoria etd — Ramchander, P (2004)

? Tourists are under pressure to enjoy a wide variety of experiences in a short time
period, and so delays cause irritation. Residents may therefore exploit the time
pressures under which tourists operate.

? Tourists are often segregated from local people and spend most of their time in and
around tourism facilities with other tourists. They may rarely meet any local people
other than those who are employed in the tourism industry.

? Host- guest relations tend to lack spontaneity, often being formalised and planned.

? Host-guest relations are often unequal and unbalanced in terms of both material
inequality and differences in power; guests are generaly able to impose their will on
the hosts, who are seen as servers.

These characteristics can be perceived as negative impacts in the context of sustainable

tourism, and are very typical of host-guest interactions in the townships (Swarbrooke,

1999). Tosun (2000) and Keyser (2002) note that most interactions between tourists and

hosts are characterised by an ‘at arm’s length’ attitude, and remain fairly superficial.

Keyser (2002) notes further that since tourism is commercia hospitality, the smiles of

service staff and local residents may not be a true reflection of their true feelings about

tourism, but for the sake of income, they remain hospitable.

3.7 HOST PERCEPTIONS OF IMPACTS AND THE NEED FOR HOST
PERCEPTION RESEARCH

Perceptions of various impacts of tourism have been extensively researched since the
1970s. Most studies have concentrated on how various segments of host communities
respond to tourism impacts. Scholars suggest that although the socio-cultural impacts of
tourism have been extensively studied, additional research on the subject should be
conducted in other geographical locations so as to further the development of theory in
thisfield (Sheldon & Var, 1984; Smith & Krannich, 1998; Tosun, 2002).

In the past, tourism leaders have strongly denied the negative impacts that the industry
can introduce into host communities. This denial has been based on the belief that if such
an admission were to be made, tourism would lose the vital support it has from residents,

employees and politicians. For tourism to thrive in an area it needs the support of the
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area s residents. This realisation has led to increasing attention being given over the past
two decades to the perceived impacts of tourism. Mathieson and Wall (1982) presented a
valuable synthesis of research findings current at the time relating to the perceived
impacts of tourism within a conceptual framework designed to illuminate tourism as an
amalgamation of phenomena and their interrelations. These authors grouped perceived
impacts of tourism into the three traditional categories of economic, physical and social,

but pointed out the artificiality of these categories, and their frequent overlap.

Economic impact studies have tended to emphasise the benefits that accrue to a
destination area and to disregard the costs (Allen et al., 1988; Sharpley, 1994; Smith &
Krannich, 1998). There are two main reasons for this. First, many of the benefits, such
as increased income and employment, are tangible and comparatively easy to measure,
while many of the economic costs, such as noise, congestion, and pollution, are relatively
intangible and difficult to measure in economic terms. Second, economic impact studies
are frequently commissioned by tourism advocates to engender support for tourism.

Brown (2000), Sharpley (2000) and Mason (2003) caution, however, that although many
such studies are conducted with enthusiasm to make the economic case as strong as
possible, they are methodologically flawed. Given their invariably positive results,
economic impact studies tend to generate optimism regarding the potential of tourism

among decision makers and community residents.

Tourism is obviously not an evil in itself, but whether it ways plays a positive role in
the developing countries, or in the South African township context, for that matter, must
be questioned. The problem is worth raising at a time when a great many states are
pinning their hopes on tourism and affording it priority status in development plans. Yet
does tourism not in some respects constitute a new form of economic domination, a new
means of bringing about the cultural inferiority of ‘exotic’ peoples — in short, a new
form of colonialism? (Cohen, 1979; Dann, 1981; Cohen, 1988; Dogan, 1989; Butler &
Hinch, 1996). Although the latter question was first raised over 20 years ago and in the
context of the Third World, it is equally applicable today in the context of local and

regional communities in developing countries such as South Africa
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3.8 SYNOPSIS OF THE LITERATURE DEALING WITH THE PERCEIVED
POSITIVE AND NEGATIVE SOCIO-CULTURAL IMPACTS OF TOURISM

DEVELOPMENT

Tables 3.2, 3.3 and 3.4 present a synopsis of three mgor trgectories in the literature

dealing with perceptions of the positive and negative socio-cultural impacts of tourism

development by encapsulating the range of opinions held by a number of authors in the

field.

Mathieson and Wall (1982)
Krippendorf {1987)

Allen et al (1988)
Crompton and Sanderson
(1590)

Urry (1991)

Harrison (1992)

Meokercher (1993)

Sharpley (1994)

Burns and Holden (1995)

-

ISSUE / IMPACT

Tourism modifies the internal structure of the community, dividing it
into those who have'have not a relationship with tourism/tourists.

Tourism has colonialist characteristics robbing local populations of
autonomouns decision-making,

Lower/moderate levels of tourism development are more likely to be
financial,

Employment in tourism demands flexible working patterns which is
eroding gender segregation.

There are more opportunities for women in tourism, which provides
many with a greater degree of economic independence.

Tourism provides new opportunities and instigates social changes,

Preference for investment in profit centres (e.z., swimming pools) rather
than cost centres (e.2., Sewage systems).

Employment opportunities and the presence of visitors lure younger
people to areas of tourism development. Conversion in retail sector to
souvenir outlets. Tourism improves quality of life through improvements
Lo infrastructure.

Tourism provides sociceconomic benefits at one extreme and dependency
and reinforcement of social discrepancies at the other extreme. Biggest
problem is congestion/overcrowding. Pressure for change is politically
intercultural initiated by entrépreneurs or politicians in response to
community pressure.

~

Table 3.2 KEY SOCIAL IMPACTS OF TOURISM DEVELOPMENT

The perceived socia and cultural impacts of tourism refer to the ways in which tourism is

seen to contribute to changes in value systems, individual behaviour, family relations,

collective lifestyles, safety levels, mora conduct, creative expressions, traditional

ceremonies, and community organisations (Walle, 1996). Pizam and Pokela (1987) and
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Tosun (2002) contend that these perceived impacts on host communities or destination
areas may be classified into two categories. The first relates to the characteristics of the
destination area, which includes the perceived social impacts of the resident-visitor
encounter; examples are cultural gap effects, crime, prostitution, and the demonstration
effect (i.e. changesin values, attitudes, or behaviour of the host population that can result
from observing tourists). The second category concerns social impacts on infrastructure
development and their perceived effects on the local resources, for example, pressure on
local resources and facilities, local versus imported labour, loca language and cultural
effects, and lifestyle changes (Pizam & Pokela, 1987).

Literature in the field acknowledges that from a social and cultura perspective, the rapid
expansion of tourism in the latter half of the 20™" century is important because within
individual destination areas or countries, its development has led to changes in the
structure of society (Mathieson & Wall, 1982; Crompton & Sanderson, 1990; Urry, 1991;
Harrison, 1992;). Socia impacts involve the “more immediate changes in the social
structure of the community and adjustments to the destination’s eonomy and industry
while the cultural impacts focus on the longer-term changes in a society’s norms and
standards, which gradually emerge in a community’s social relationships and artifacts’
(Murphy 1985:117).

Research to date indicates that tourism as a factor of change can affect traditional family
values (Knox, 1982), cause cultura commercialisation, increase the crime rate and lead
to negative elements such as prostitution (Cohen, 1988) and gambling (Pizam & Milman,
1986). Further, tourism development may create social conflicts within the destination
community due the socio-cultura differences, economic welfare, and purchasing power
gaps between the host community and tourists (Mclntosh et al, 1995). On the negative
impact side of the spectrum studies have concentrated on such variables as an increase in
the price of goods and services, inflation in property values, social disadvantages such as
crowding, congestion, pollution and an increase in undesirable activities such as
prostitution, gambling, alcohol and drugs and crime (Pizam et al., 1982; Ap, 1992; Burns
& Holden, 1995).
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WRITER(S)

Doxey (1975)

Dwe Kadt { 1979)

Mathieson and Wall { 1982)
Pizam ct al ( 1982)

Murphy (1985)
Krippendorf (1987)

Ryan (1991}

MeKercher (1993)

Sharpley (1994)

Burns and Holden {1995}

MeIntosh et al (1995)

-

IS5UE / IMPACT

Irridex model: worsening cumulative effect of host attitudes toward
tourists.

Mature of contact with tounsts can mfluence attitudes/behaviourvalues
lowards tourism.

Tourism is a source of revenue for the church.
Perceived safety and security maybe affected .

Tourism is a potential determinant of crime.

The Young locals are most susceptible 1o the demonstration effect caused
by tourism,
Languages are learnt through the demonstration effect.

Real understanding/communication is seldom produced by tourist-host
interaction.

Erosion of the local language/dialect.

There is always likely to be a certain degree of conflict due to incompatible
demands of tourists and hosts,

Tourism instigates social interaction within host community.

Tourism contributes to the preservation of religious and historie butldings.
Haosts adopt foreign languages through necessity.

Hosts develop stereoty pical attitudes towards tourists.
Commoditization of religion and resulting conflict.

Hosts develop coping behaviors and avoid contact with tourists wherever
possible.

Mixing socially is the most favourable situation.

Resentment is generated by the economic gaps arsing between the host
and tourist.

Local resentment is generated by inflated prices.

N -

Table 3.3

The views of the authors in table 3.3 reflect a significant correlation between the
advancement of tourism and negative impacts in the host community. Pizam and Milman
(1986) further indicate that tourism can contribute to social conditions that have the
potential to cause serious problems in the host society. It is frequently asserted that the
traditions of the host countries are weskened under the influence of tourism (Sharpley,
1994; Crick, 1997). Authenticity and the identity of the traditional cultures are lost as a
consequence of the hosts' tendency to imitate tourists who represent for them a more
advanced civilisation to which they aspire (Dogan, 1989; Greenwood, 1989; King et al.,
1993; Fladmark 1994; Craik, 1997). The authors listed in table 3.3 further assert that

KEY SOCIAL IMPACTS OF TOURIST-HOST INTERACTION
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these negative impacts may take the form of changes in vaue systems, lifestyle,

ceremonies and community organisation.

The disruption of intimate and persona relations is associated with commercialisation
and materialism, which are cited as being perhaps one of the most common consequences
of tourism (Burns & Holden, 1995; Robinson & Boniface, 1998). If commerciaisation is
interpreted as demanding money for services previoudly provided free, this trandates into
the replacement of a value system based on mora values with one based on money.

Tourism transforms human relationships into a source of economic gain, and the
proportion of nonreconomic relationships diminishes (Cohen, 1995). Previously warm

and intimate relationships are thus transformed into commercia forms (Dogan, 1989).

WRITER(S) ISSUE / IMPACT
White (1974) | Haotel accommaodation is a greater sociocultural threat,
Dre Kadt (1979) ' Arts, crafis and local culture can be revitalized,
_. Collins (1978) Hosts behaviour can be transformed lemporarily.
Murphy (1985) :' Attitude changes are an indication of acculturation.
| Cohen ( 1988) There are assumed negative impacts of commaoditization.
Nunez (1989) Acculturation process of the two cultures taking on aspects of each other
likely to occur.
Browne (1993 ) | Tourism destroys traditional culture.
Sharpley (1994) . True culture adapts over time to the needs of tourism.
Meaning/authenticity are not necessarily lost,
_ Acculturation is linked to the nature of the encounters.
Burmns and Holden (1995 Ik:‘ullurc Is 5¢CN 35 A commercial resource. Y,
% L ¥

Table 3.4 KEY CULTURAL IMPACTS OF TOURISM
While some of the authors in table 3.4 view the interaction between different societies

and cultures as a threat to traditional cultures and societies, to others it represents an
opportunity for peace, understanding and greater familiarity among different societies
and nations (De Kadt, 1979; Rojek & Urry, 1997). Ratz (2003) suggests that tourism not
only creates jobs and business opportunities and helps to stabilise the local economy, but

aso facilitates cultural exchange between hosts and visitor, brings about an improved
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image of the host community and provides recreational facilities. Tourism has also been
credited with improving the standard of living, increasing opportunities for recreation and
entertainment, promoting cultural exchange, promoting the cultural identity of the host
community, and increasing the demand for the preservation of historical and architectural
monuments (Cohen, 1984; Mason, 2003; Ratz 2003). By exposing the host to other
cultures, tourism is seen as introducing benefits such as tolerance and understanding; the
act of presenting one’s culture to ousiders strengthens the idea of what it means to live
within a community, thus increasing identity, pride, cohesion, and support (De Kadt,
1979).

If any conclusion can thus be drawn at this point, it must be that authors in the field hold
widely varying views concerning whether or not tourism offers benefits to host
communities (King et al., 1993; Pizamet al., 1978).

3.9 A TYPOLOGY OF TOURISM -HOST COMMUNITY RELATIONSHIPS
Typologies have been widely used within tourism literature as a useful way to establish
broad classifications. Boyd and Singh (2003) have put forward four possible relationship
scenarios that may develop in the cultural tourism context.

? Win-win

In the win-win scenario, both the community and tourism benefit. An example is
community-based tourism, where the community isin support of tourism and participates
in and benefits from it, and where tourism ensures the maintenance of the resource base
of the community itself (Boyd & Singh, 2003). Significant examples of community-
based tourism associated with indigenous peoples that have received considerable
attention from tourism scholars are the Communal Areas Management Programme for
Indigenous Resources (CAMPFIRE) projects in Zimbabwe, the Annapurna Conservation
Area Project (ACAP) in Nepa, and Aborigina tourism at Uluru (Ayers Rock) in
Australia (Pearceet al., 1996; Boyd & Singh, 2003).
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? Win-lose

Where the community benefits but mass tourism does not necessarily do so, a win-lose
scenario exists. This can arise in cases where tourist numbers are restricted to ensure that
host-guest ratios are appropriate to cope with numbers (Boyd & Singh, 2003). The
community benefits, as the emphasis is often on encouraging quality tourism, stressing
meaningful interaction between residents and tourists, encouraging higher spending,
minimal leakage and less negative impact (Boyd & Singh, 2003). Bermuda is a good
example of a destination that has promoted quality tourism by restricting tourist numbers
to the benefit of local communities (Pearce et al., 1996).

? Losewin

In the lose-win scenario the community loses, while tourism gains. Many tourist-
gambling communities fall into this category, as gaming often destroys the fabric of
communities in both physical terms (areas are destroyed to make way for more casinos)
and social terms (increased deviant behaviour, addiction and organised crime) (Boyd &
Singh, 2003). In contrast, tourism gains, as al-inclusive packages of gambling,

entertainment, shopping and accommodation are offered to potential visitors.

? Loselose

Here both the community and tourism lose. An example of this would be uncontrolled
mass coastal resort-based tourism where emphasis is on short-term economic gain at the
expense of longterm community and environmental benefit (Pearce et al., 1996).
Resorts along the Mediterranean coast fit this scenario, where traditional fishing villages
have been replaced with masses of visitors who have a superficia relationship with their
hosts, and are low spenders with significant negative impacts (Boyd & Singh, 2003).
This situation has improved somewhat recently with increased recognition of the need for

a good relationship between residents and tourists.
Given these four scenarios, the ideal would be to move towards a win-win situation, yet

unfortunately many destination communities throughout the world remain in a less than
favourable situation (Boyd & Singh, 2003).
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310 TOURIST-HOST CONTACT IN LESSDEVELOPED COUNTRIES

In less developed countries where cultural differences between tourists ard hosts are
greater than in more developed countries, the negative effect of direct tourist-host contact
isincreased (Pearce, 1982b; Ap, 1992; Brunt & Courtney, 1999). Rich tourists who visit
Third World countries have little respect for loca vaues, and are often perceived as
aggressive and insengitive. Tourist-host contact often generates exploitation, assault,
victimisation and numerous social problems. While all of these elements need not be
present at once, they are nevertheless attributable to significant cultural differences that
are important in shaping tourists and hosts perceptions of each other (Pearce, 1982b;
Reisinger & Turner, 2003).

311 DETERMINANTSOF HOST COMMUNITY PERCEPTIONS (FACTORS
INFLUENCING RESIDENT PERCEPTIONS OF IMPACTYS)

Research on environmental and personal characteristics contributes to identifying
whether residents favour tourism or not. Ratz (2003) reports that the social and cultural
characteristics of the host community are constantly influenced by the poalitical,
technological, social, cultural and natural aspects of their wider environment (see figure
3.1). The problem of separating tourism’'s impacts from these influences is as yet
unresolved (Pearce, 1989; Crick, 1991; Fredline & Faulkner, 2000); in consequence, the
present study focuses exclusively on resident perceptions of impacts. This decision was
made in light of the main objective of socio-cultural impact analysis, which is to provide
developers, local authorities and all other parties concerned with information on host
communities perceptions of and attitudes towards tourism development with a view to

reinforcing perceived positive impacts and minimising perceived negative impacts.

The degree to which socio-cultural impacts influence or are experienced by host
communities may depend on a number of factors, including the number and type of
tourists, the nature of tourism development in the area, the pace of development, and the
socio-economic and cultural conditions of the host society (Ratz, 2003). Accordingly,
the reactions of the local inhabitants to the impacts of tourism take various forms.

However, the extent of residents perceptions of and attitudes toward tourism can be
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influenced by social and economic factors such as community attachment, duration of
residence in an area, and economic dependency on tourism. McCool and Martin (1994),
for instance, find that residents who are strongly attached to their community view
tourism impacts with more concern than do those who are less attached to their
community.

POLITICAL ECONOMIC NATURAL
ENVIRONMENT ENVIRONMENT ENVIRONMENT

[ CHARACTERISTICS ]___ il e BERRETE T b o [ CHARACTERISTICS ]

OF THE TOURISTS OF THE HOSTS
b distance
b number of tourists v demographic
characteristics
¥ type » value systems
¥ length of stay * lifestyle
¥ mativation ¥ traditions
k activities A—————— interactions ———#| ¥ s0cial structure
¥ behawviour ¥ social structure and
organisation
¥ SOCI0-2CoNomic ¥ arts, culture
characteristics

L{ CHANGES AFFECTED BY TOURISM DEVELOPMENT ]-L
¥ A
| CHARACTERISTICS OF TOURISM |

¥ Type of development

¥ Rapidity of development

¢ Intensity of development

¥ Carrying capacity of the destination
¥ Involvernent of local population

» Type of attractions

A A F Y
Technological Cultural Social
Environment Environment Environment

Adapted from | Ratz, 2003)

Figure 3.1 TOURISM'S SOCIO-CULTURAL IMPACTS WITHIN THE FREAMEWORK
OF THE WIDER SOCIAL CHANGE

Severd studies have shown that residents who benefit from tourism have a higher level of

support for it and thus report more positive impacts (Husbands, 1989; Lankford, 1994).
King et al. (1993) point out that those people who derive personal benefits from tourism

are aso less likely than others to report negative impacts. In other words, perceptions of

72



University of Pretoria etd — Ramchander, P (2004)

positive benefits are significantly related to personal benefits from tourism, but do little

actualy to explain the perceived negative impacts (Pearce et al., 1996).

Ap (1992) finds that people living further from tourism areas are more negative about the
impacts; as a corollary, it has been reported that residents in higher tourist-density areas
are more positive about the industry (Sheldon and Var, 1984). Pizam et al. (1978)
nevertheless record negative sentiments about tourism expressed by residents with more
contact, athough this appears contradictory to the findings of Pizam, Neumann and
Reichel (1979) that residents with high contact have positive perceptions. This apparent
contradiction, however, may be explained by the site-specific conditions under which
tourists and hosts interact. Reisinger and Turner (2003) argue that the consequences of
socia contact between tourists and hosts depend largely on the socia contact between
individuals from different cultural backgrounds, and the conditions under which they
interact. Social contact between individuals from different cultura backgrounds may

result in negative attitudes, perceptions, and experiences.

312 THEORETICAL FRAMEWORK FOR ASSESSING SOCIO-CULTURAL
IMPACTS

Tourism management is a relatively new academic discipline, and sociology and
anthropology, two of the academic disciplines from which it draws, are particularly
relevant to this study. Much of the theory relating to cultura tourism and the impact of
tourists on the host community has been contributed by sociologists and anthropologists
who have been studying tourism for many years (Cohen, 1972; Greenwood, 1989; Smith,
1989; Nash & Smith, 1991; Graburn, 1993; Sharpley, 1994; Burns & Holden, 1995;
Burns, 1999; Graburn, 2002).

A review of the work of these authors reveals that sociologists study the social aspects of
tourism, whereas anthropologists view tourism as a cultural phenomenon. The patterns
and influences of social interaction on residents and tourists, and the social factors
affecting tourism demand are among the topics explored in the sociology of tourism. An

obvious synergy thus exists between anthropology and the sociology of tourism, as both
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seek to identify and make sense of culture and human dynamics. Because tourism is a
global set of activities crossing many cultures, an understanding of the consequences of
the interaction between managing, generating and receiving tourism societies is vital
(Cohen, 1979, Greenwood, 1989, Sharpley, 1994; Burns & Holden, 1995).

Tourism as a socia phenomenon involves social interaction between tourists and
residents, and between tourists and the tourismindustry (Cohen, 1979). This interaction
may cause socia change. Tourism is influenced by socia factors such as fashion, socia
status, and the norms and values of a society. Sharpley (1994) lists four principal areas of
analysis that have emerged in sociological treatments of tourism in the literature. These
are: socio-economic impacts, tourists and their motivations, attitudes and perceptions, the

tourist-host relationship, and the structure of the tourism system.

Tourism as a cultural phenomenon involves contact between the different cultural
backgrounds of tourists and host communities, and the tourism industry and residents
(Richards, 1997). This contact is sometimes referred to as a cultural exchange (Keyser,
2002). Many researchers believe hat tourism is one of the factors causing cultural
change in societies; in this regard, Burns and Holden (1995:119.) express the view that
tourism is “a pan-human touristic process that originates with the generation of touristsin
society, continues as tourists travel to other places where they encounter hosts, and
ending as the give and take of this encounter affects the tourists, their hosts and their

home culture’.

Therefore both sociology and anthropology remind us that tourism involves contact
between two groups of people: the tourists and the host communities. Both point to
change because of the interaction, and both are therefore applicable to the study of socio-
cultural impacts in township tourism. Useful themes explaining cultural tourism and hog-
guest relationships derived from these two disciplines are further explored in chapter 4.

74



University of Pretoria etd — Ramchander, P (2004)

313 THEORETICAL PERSPECTIVES: THEORIES AND MODELS

Studies of the impact of tourism on local communities elsewhere in the world have
revealed that tourism has aspecific, sociological effect on host communities (Cohen,
1988), and severa models have been developed to help explain the impacts of tourism
and the way in which these are perceived by residents. Doxey's Irridex model (1975),
Butler's Tourist Area Life Cycle (1980), and social exchange theory (Ap, 1992) are most
often invoked to explain tourist-host relationships and their specific social and cultural
impacts.

314 DOXEY’'SINDEX OF IRRITATION (IRRIDEX)

In the Irridex model, Doxey developed a useful framework for the analysis of community
attitudes towards tourists; the Irridex (derived from ‘irritation index’) represents the
escalating irritation of residents as the impact of visitor numbers increases. From studies
in South Africait is clear that different regions in South Africa would feature at different
positions on the Irridex, according to their level of exposure and the degree to which

tourists and tourism are effectively managed.

Doxey (1975) cites the physical presence of tourists, the differences between tourists and
locals and foreign ownership of loca resources as possibly congtituting the primary
factors causing socia impacts.

, . HOST COMMUNITY
STAGE ATTITUDE CHARACTERISTICS

Stage 1 Euphoria + Small number of visitors

+ Wisitors seck to merge with the local community
+ Host community welcomes tourism

+ Limited commercial activity in tourism

Stage 2 Apathy + Visitor numbers increase

+ Visitors are taken for granted

+ The relationship between tourists and the host community
is more formalised

Stage 3 Irritation + The number of tourists grows significantly

+ Increased involvement of external commercial concemns

+ Increased competition far resources between tourists and
residents

= Locals concerned about tourism

Stage 4 Antagonism + Orpen hostility from locals
+ Attempls to limit damage and tourism flows

Adapted from | Keyser, 2003
Table 3.5 CAUSATION THEORY OF VISITOR-RESIDENT IRRITANTS: DOXEY'S
IRRIDEX
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This modd is a useful smplification of the complex relationships and sets of attitudes
that develop between tourists and host communities. The specific ability of host
communities to accommodate or tolerate tourism, and the attitudes that are formed in
consequence, are known to differ from community to community, and are determined by
a number of factors, including the number and types of visitors, length of visit, and
cultural distance between hosts and guests (Doxey, 1975).

Doxey’s Irridex model offers useful insight into what the expected attitudes of township
residents may be as their community progresses through the phases listed above.
Tourism management in the form of community involvement and consultative decision
making needs to be offered as a tourism development solution should residents exhibit

any of the characteristics in stages 2—4.

315 BUTLER'STOURIST AREA LIFE CYCLE MODEL
Butler (1980) proposes that tourism progresses through the stages of exploration,
involvement, development, consolidation, stagnation and then decline; as can be seen

from figure 3.2, there is a correlation between these stages and the attitudes of residents

to tourists.
Discowvery Local Institutionalism Stagnation, ra?'mnation
9 control or decline
1 1 1 1
| | Stagnation| Rejuvenation
e
B | |
E | | Consolidation
z | |
. | |
D lime
% | Development :
: |
- Inwlwfmam
Exploration
Time

Source I:H-;.ilgi.l:r. I‘H?:m
Figure 3.5 BUTLER™S TOURIST AREA LIFE CYCLE MODEL

The initial stage, or exploration, is typified by a newfound curiosity in travelling to the
area. During the following stage, services are introduced to serve the needs of this
travelling public. The third stage is characterised by robust physical development in area
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products and services. However, this rapid development becomes an issue to the
residents and to policy agents relative to host community impacts, and thus it is during
the development phase that the economic, sociological, cultural, and ecological impacts
become prominent. This phase is commonly characterised by considerable advertising
and promotional efforts aimed at attracting tourists and maintaining a balarce with
available resources. In the consolidation stage the rate of increase of visitors declines
though total numbers are till increasing and exceed permanent residents. At stagnation
peak tourist volumes have now been reached and the destination is no longer fashionable,
relying upon repeat visitors from more conservative travellers. The last phase is
determined largely by the positive or negative impacts that have occurred during the
development phase. Hence, the final stage of decline is largely contingent on the host
community's ability to cope with identified tourism impacts. If the issues are
insurmountable, decline occurs, with a concomitant drop in tourist arrivals to the area.
However, if policies are enacted that sustain the balance between precious resources and
tourist demands, decline will in al probability be averted (Butler, 1980).

As the number of visitors to a region increases, resdents who were at first
overwhelmingly positive in their attitudes towards their guests develop greater
reservations concerning the long-term benefits brought by the visitors. This may be
because the origina expectations of the benefits of tourism were unredlistic (and so
impossible to fulfil) or because the benefits are perceived to accrue to only a small
number of people. Alternatively, although expectations of the benefits may be fulfilled,
the environmental or social costs may initially have been overlooked, or excessively
discounted, so that the loca residents come to doubt whether their visitors are an
unqualified blessing (Butler, 1980).

316 SOCIAL EXCHANGE THEORY

Socia exchange theory has been considered an appropriate framework for developing an
understanding of residents’ perceptions of tourism impacts (Nash, 1989; Ap, 1990; Allen
et al., 1993). A study by Ap (1992) drawing on social exchange theory sheds some light

on this subject, and suggests that when an exchange of resources (expressed in terms of
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power) between residents and tourism is high and balanced, or high for the host, tourism
impects are viewed positively by residents. On the other hand, when an exchange of
resources is low or an unbalanced exchange that favours the tourist occurs, residents view
the impacts negatively (Ap, 1990, 1992).

Socia exchange theory suggests that individuals will engage in exchanges if (1) the
resulting rewards are valued, (2) the exchange is likely to produce valued rewards, and
(3) perceived costs do not exceed perceived rewards (Ap, 1992). These principles
suggest that residents will be willing to enter into an exchange with the tourists if they
can reap some benefit without incurring unacceptable costs. Theoretically, residents who
view the results of tourism as personally valuable and believe that the costs do not exceed
the benefits will favour the exchange and support tourism development (King et al.,
1993).

Earlier research has recognised that the elements being offered by the host community
include not only economic components but also social and environmental factors (Pizam
& Milman, 1986, 1993; Allen et al., 1993; King et al., 1993). Residents appear to be
willing to enter into an exchange with tourists if they feel the transaction will result in a
gain; studies have shown that economic gain, along with social and environmental
factors, affect resident perceptions of tourism and their support of or opposition to
tourism (Pizam et al., 1978; Tyrrell & Spaulding, 1984). These studies suggest that the
value attributed to the elements of exchange affects the way tourism is perceived and the

manner in which residents react to tourism.

Socia exchange theory may thus explain why earlier research demonstrates that support
for tourism is dependent on resident perceptions of tourism impacts (Reisinger & Turner,
2003). Theoreticaly, the relationship holds true because the perception of tourism
impacts is a result of assessing rewards and costs (Ap, 1992). Consequently, residents
who perceive the exchange with tourists as beneficia will support tourism, while those
who perceive the exchange as deleterious will oppose tourism development (Ap, 1992).

The perception of tourism impacts is affected by the exchange the perceivers believe they
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are making. Therefore, expressed support for tourism development may be considered as

awillingness to enter into an exchange with the tourists.

Socia exchange theory, which is generally concerned with explaining the exchange of
resources (physical or symbolic) between people or groups of people, issimilar to Nash's
suggestion that the relationship between tourists and their hosts includes certain
understandings that must be agreed and acted upon (Nash, 1989), which implies aform of
transaction. When applied to tourism, social exchange implies that both tourists and
hosts engage in a process of negotiation or exc hange, the ultimate aim of which is to
maximise the benefit to each from the encounter (Pizam et al., 1978; Nash, 1989; Ap,
1992). For the tourist, the benefit may be the purchase of a product or service or, more

generally, a desired experience; for local people, the benefit may be economic gain.

The exchange process itself follows a sequence of events, commencing with the
identification of a need (Ap, 1992). Unless a need or a motivation exists, there is no
reason for either party to initiate an exchange; thus, unless a community has a need to
develop tourism or sees tourism as a means of economic and social improvement, it is
unlikely to be willing to become involved in or to welcome the development of tourism
(Ap, 1992; Ap & Crompton, 1998). The one exception may be where a community has a
tradition of hospitality with no expectation of payment or reward, athough such a
tradition is likely to become rapidly commercialised with the advent of regular tourism
(Ap, 1990, 1992).

Once needs have been recognised, both the tourist and the host enter into an exchange
situation that must be rational and result in satisfactory benefits (Reisinger & Turner,
2003). In other words, both parties act in a rational manner that will result in the desired
benefits, dthough those benefits will be satisfied rather than maximised. For example,
tourism development is normally undertaken for the potential economic and social
benefits that it will bring to a community, such as improved standards of living and better
transport services (Pizam et al., 1978; Allen et al., 1988; Reisinger & Turner, 2003). The

greater the perceived benefits, the more positive local peopl€e’s attitudes towards tourists
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will be. However, certain costs are involved, such as having to put up with crowds or
higher costs in the shops during the tourist season; once those costs begin to outweigh
benefits, then attitudes towards tourism and tourists will become increasingly negative
(Nash, 1989; Reisinger & Turner, 2003).

What is important to note is that the social exchange, or tourist- host encounter, must be
reciprocal. Reciprocity suggests that the resources exchanged should be roughly
equivalent and, therefore, neither party should feel they are being exploited (Ap, 1992;
Allen et al., 1993; King et al., 1993). Once either the host or the tourist recognises a lack
of reciprocity, for example, when tourists fedls that they are being taken advantage of by
being charged an excessively high price for souvenirs or when hosts believe that they are
being taken advantage of by having tourists intrude on their privacy by taking
photographs, then the exchange becomes unbalanced (Nash, 1989; Ap, 1992;; Reisinger
& Turner, 2003). In this situation, the host is more likely to adopt a more negative
attitude towards encounters than tourists because what is ‘business as usual’ for local
people is a one-off experience for tourists (Ap, 1992). However, if the conditions of
rationality, the achievement of benefits and reciprocity are fulfilled, then the exchange
will be perceived as fair and equitable; if the host and the tourist both fedl that they have
achieved afair and satisfactory outcome, then each will have a positive perception of the
encounter (Ap, 1992; Sharpley, 1994).

The advantages of using socia exchange theory, then, are that it is able to accommodate
explanations of both positive and negative perceptions and to examine relationships at
either the individual or the collective level. Social exchange theory demonstrates that
resident evaluation of the impacts of tourism and resident support for tourism are

dependent on what residents value.

317 SUMMARY
This chapter has provided a theoretical basis and framework for assessng host

community perceptions of socio-cultural impacts of township tourism and dentified a
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useful corpus of socio-cultural impact variables and concepts. These will contribute to

appropriate methodological instruments that will direct and inform the research process.

This chapter has also brought to the fore the most significant problem associated with
assessing socio-cultura impacts, namely the difficulty in distinguishing these from other
impacts, and hence in measuring them. This partly explains why these impacts have in
the past been regarded as less significant than economic impacts. As a result, much
research has relied on the perceptions of a range of respondents, particularly local
residents, but also tourists themselves and other players in tourism. A good deal of
research has also entailed an attempt to apply various theories, such as those of Doxey,

Butler and Ap, to specific tourism development contexts.

Empirical research tends to suggest that local residents in many locations are willing to
consider trade-offs with regard to tourism — they are willing to accept some negative
consequences as long as tourism is perceived as bringing some benefits. However, as a
consumer of resources, tourism has the ability to over-consume cultural and social
resources, leading to negative impacts on societies and culture. Y et numbers alone do not
determine socio-cultural impact. Other contributing factors, including type of contact,
visitor and destination characteristics and local perceptions about the importance of
tourism, were also covered in this chapter. It was also pointed out that tourism alone
does not necessarily lead to negative impacts and conflict between tourists and host
communities; these are more likely to be attributable to the inadequate management of
tourism.

While the models of Doxey and Butler offer a reflection of resident perceptions of
tourism and useful assessment criteria for exploring the community’s attitude at certain
stages of tourism development, social exchange theory as proposed by Ap was explored
as alogically and intuitively appealing theory to form the basis of an investigation of the

perceptions of the socio-cultural impacts of township tourism of Soweto residents.
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CHAPTER 4
LITERATURE REVIEW: APPROPRIATE PLANNING FOR
TOURISM IN DESTINATION COMMUNITIES

4.1 INTRODUCTION

Following on from the review of the socio-cultural impacts resulting from host-guest
interactions contained in the literature as presented in chapter 3, this chapter introduces
the views of various authors concerning feasible approaches to managing tourism impacts
in destination communities. Chapter 4 addresses a fundamental objective of this study,
which is to review suitable tourism development strategies and approaches for tourism
planners, managers and communities for managing the effects of tourism on host
communities. Sustainable development and sustainable tourism have been signalled by
most researchers as the way forward for tourism development and planning in developing
countries such as South Africa. Based on the discussions in this chapter and the findings
in chapter 6, appropriate strategies will be recommended for the Soweto township
tourism context in chapter 7.

4.2  SOCIO-CULTURAL SUSTAINABILITY

Although societies are able function harmoniously in the presence of tourism, the
possibility nevertheless remains that relationships within that society and its lifestyle,
customs and traditions may well change as a result of the introduction of visitors with
different habits, styles, customs and means of exchange (Weaver & Lawton, 2002). Even
if a society survives under these circumstances, its culture can undergo irreversible
aterations (Burns & Holden, 1995). Vital to sustainable tourism is responsible behaviour
on the part of the visitor and the prevention of any form of distortion of the local culture
(Greenwood, 1989; Nash & Smith, 1991; Graburn, 1993). To sustain the hosts' desire for
tourists to visit and the guests desire to return, the negative impacts of cultural tourism
must be kept to the minimum through skilled management, an area in which social
scientists and anthropologists can offer assistance (Greenwood, 1989; Graburn, 1993;
Burns & Holden, 1995; Burns, 1999).
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Socia sustainability is the ability of a community to absorb visitors for either long or
short periods of time without being influenced negatively by people different from
themselves (in other words, without experiencing social disharmony) or attempting to
alleviate any disharmony by adapting their functions or relationships (Weaver & Lawton,
2002).

4.3 THE NON-SUSTAINABLE DIMENSION OF CULTURAL TOURISM

4.3.1 Continuoususe of cultural sites

The overuse of sites such as cultural villages and townships can become a particular
problem, as has happened with heritage tourism elsewhere in the world. This overuse can
result in both damage to buildings and landscapes and an unsatisfactory experience for
visitors (Boniface, 1995). The problem can be caused by too many visitors in total, too
high a proportion of consumers visiting at the same time, or the wrong kind of visitors
whose behaviour is not appropriate (Swarbrooke, 1999). All of these are management
problems, and often it may be beyond the skill or financial resources of those who own

the cultural tourism resources in question to solve them.

4.3.2 Lack of local control

There are many interest groups and many individuals hold their own viewpoints, with the
result that there is no easy way of reaching a consensus. Communities rarely, if ever,
speak with one voice (Mclntyre, 1993). The mechanisms that are used to elicit the views
of the community provide an opportunity for a minority of self-appointed community
spokespeople, or people with strong views, to dominate the process (Swarbrooke, 1999);
the views of the so-called ‘silent majority’ may thus often go unheard. Moreover,
professionals may undervalue or even ignore local views that run contrary to their own.
This is particularly prevalent when ‘public participation exercises are held to legitimise
decisions that have, in al probability, already been taken (Ashley & Roe, 1998;
Swarbrooke, 1999).
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Even if a community could speak with one voice, its ability to control local tourism
development would be limited by a number of factors, including the following (DEAT,
1996; Swarbrooke, 1999):

2 If adestination community tries to control tourism activities, the power of the tourism
industry allows for tour operators simply to move on to another destination where
they will not face similar constraints.

2 A community may wish to limit the growth of tourism in an area, but government
policies may require the maximisation of the attraction of foreign tourists to the
destination to help the balance of payments of the country.

2 Externally based organisations may already have a strong voice in the area because of
their ownership of local businesses. An example of this would be hotels owned by
national hotel chains or transnational companies.

2 The stimulus and funding for the development of cultural tourism in South Africa
often comes from outside the local area due to lack of economic empowerment in
both rural and urban communities.

In South Africa, amongst indigenous populations in particular, history has shown that in
most cases, local people may have little say in the process, which is clearly at odds with
the concept of sustainable tourism (DEAT, 1996). It is perhaps especially a problem in
the heritage field, where the story of a community is told to tourists by outside
professiorals rather than by local people. Thisis an extremely contentious issue in South
Africa, particularly in the cultural tourism context, where there is a scarcity of site
guides. The lack of local control may often lead to developments that are inappropriate
for their location because the outside agencies lack the necessary knowledge (Goudie et
al., 1999). Furthermore, it can lead to some or most of the benefits derived from the
development being exported away from the local area (DEAT, 1996). The challenge is,
therefore, to find ways of making cultural tourism products such as township tourism and
cultural villages more sustainable in themselves, and to be better able to contribute

towards the development of sustainable tourism in general.
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4.3.3 Trivialisation or loss of authenticity

The needs of the tourism industry, and the tastes of tourists, can lead to the trivialising of
culture and a loss of authenticity (Cohen, 1995; Swarbrooke, 1999; Dondolo; 2001).
Traditional dances, for instance, are shortened to accommodate the schedules of tour
groups, and traditional cuisine is internationalised to make it acceptable to the palates of

visitors. This topic was extensively covered in the previous chapter.

44  SUSTAINABLE DEVELOPMENT

The concept of sustainable development emerged in the mid nineteensixties. However,
the term was first used in the Bruntland report, entitled Our Common Future, prepared by
the World Commission on Development and Environment in 1987. Sustainable
development brings together the apparently contrasting concepts of economic
development and environmental conservation. The vision put forward by the Bruntland
report was one of economic development not concerned purely with attaining maximum
economic growth (i.e. pursuing economic efficiency), but also with issues of fairness
between the individuas and groups making up today’s society as well as fairness
between the present generation and those generations till to come (Bruntland, 1987,
Harris et al., 2002; Keyser, 2002).

The sustainable development approach implies that the resources for development are
conserved for indefinite future as well as present use; sustainable development is
considered to be “ development that meets the needs of the present without compromising
the ability of future generations to meet their own needs’ (Bruntland, 1987). This
approach thus ensures that future generations everywhere will have sufficient resources
to adequately sustain themselves and maintain a reasonable quality of life (Harris et al.,
2002; Keyser, 2002). For people whose present quality of life is not of an acceptable
standard, the resources, if sustained, will be available for them and their children
potentialy to achieve quality of life in the future.

Achieving sustainability is now the underlying principle for all types of development,

including tourism (Hunter & Green, 1995). The achievement of sustainability is an
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objective that will require much time and effort, and careful planning and management of
resources development are the key means to achieving it (Inskeep, 1991). Keyser (2002)
argues that the use of phrases such as ‘beyond the rhetoric of sustainable development’
and ‘operationalising sustainable development’ clearly points to the need to stop talking
about sustainable development and start acting to turn it into reality. Figure 4.1 illustrates

the cornerstones of sustainable devel opment.

SOCIAL JUSTICE

- Protection of human and
cultural heritage

- Economic opportunity for
future generations

ENVIRDONMENTAL INTEGRITY

- Preservation of essential
ecological processes
- Protection of biodiversity

- Sustaining economic
productive in the present

- Economic oppriunity for
future generations

Adanted from (K evear 20002371

Figure4.1 THE CORNERSTONES OF SUSTAINABLE DEVELOPMENT

45  SUSTAINABLE TOURISM

Cultural tourism and sustainable tourism are often seen as virtually synonymous. The
former is seen as sensitive, soft, ‘intelligent’ tourism that is complementary to the
concept of sustainable tourism (Weaver & Lawton, 2002). However there are several
aspects to cultural tourism that may well prevent it from being a sustainable activity in its
own right, and may in fact make it incompatible with the principles of sustainable
tourism.

The concept of sustainable tourism, popularised following the release of the Bruntland

report, represents a direct application of the sustainable development concept.
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Sustainable tourism, in this context, is tourism that meets the needs of present generations
without compromising the ability of future generations to meet their own needs (Hunter
& Green, 1995; Harris et al., 2002). Some commentators, such as MclIntyre (1993) and
Mowforth and Munt (1998), prefer the term ‘ sustainable tourism development’, since the
term ‘sustainable tourism’ could imply an emphasis on the well-being of the tourism
sector itself, in the sense of ‘sustained tourism’, rather than on the communities where
tourism takes place. The term *sustainable tourism’, however, is more widely used, with
some arguing that the concept of sustainable tourism should take into account the
sustainability of tourism as well as that of the local community (Mclntyre, 1993). This
contention is based on the argument that the term is meaningless if there is no tourism
sector to which the adjective ‘sustainable’ can be attached (Hunter, 1995). As with
‘sustainable development’, the label *sustainable tourism’ is susceptible to appropriation
by those pursuing a particular political agenda (Weaver & Lawton, 2002).

Sustainable tourism embraces a community-oriented approach, encouraging community
involvement and participation (Keyser, 2002). Keyser (2002:381) notes that definitions
of sustainable tourism emphasise three fundamental features:
? Quality Sustainable tourism involved providing quality experiences for visitors,
while improving the quality of life of the host community.
? Continuity Sustainable tourism ensures the continuity of the natural resources
upon which it is based, and the continuity of the culture of the host communities.
? Balance Sustainable tourism balances the needs of the tourism industry,

supporters of the environment, and the local community.

According to Ritchie and Crouch (2003), the social dimension of tourism has received
little attention in impact studies, compared with the attention paid to the environmental
impact of tourism. Socio-cultural impacts usually occur slowly over time and tend to be
invisible and intangible (Mathieson & Wall, 1982). Swarbrooke (1999) notes that the
socia impact of tourism is usually permanent, or all but impossible to reverse. Figure 4.2
presents a model of the social dimension of sustainable tourism that offers a complete
perspective on the socio-cultural aspects of sustainable tourism (Swarbrooke, 1999). All
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the stakeholders in tourism are clearly interrelated, and indeed interdependent, each with
both rights and responsihilities that need to be recognised.

k¥ Who can, and cannot, afford a holiday
Paying a fair price for the holiday

The legitimacy or otherwise of the benefits gained from tourism, from relation to having sex
with children

Visiting destinations with poor human rights records

The need to feel safe and secure

Interactions and relations with fellow tourists and the host community
Attitudes towards staff

Exploiting low wage-earners to enjoy a cheap holiday

-

v
FOREIGN TOUR OPERATORS

Relations with the local tourism industry and the host community

Exploiting low cost economies to reduce their costs

Images and expectations created by their promotional activities

Doing business with entrepreneurs who may have a poor record as employers
Lack of long-term commitment to local communities

. .

v
DESTINATION GOVERNMENT

Restrictions on, and harassment of tourists from particular countries and cultures
Devoting resources to tourism that could otherwise be allocated to other priorities such as
health and education

Subsidizing the cost of holidays for tourists

Creating images of the destination for tourists through their promational activities

Deciding how tax revenues from tourists will be used

Degree and nature of regulation of the tourism industry

Attitudes to traditional cultures and indigenous people in the destination

v
LOCAL TOURISM INDUSTRY

v w

R . .

Human resource issues including pay, working conditions and promotion opportunities
Influence with government decision-makers

Walue for money, otherwise, offered to tourists

Representations of local cultures for tourists

Aftitudes towards, and relations with, the tourists
Level of involvement and degree of influence on public sector decision-making in relation to

tourism
Impact of tourism on the society and culture
Strengths of, and commitment towards, conserving the society and culture

sopurce {Swarbrooke, 199970
Figure 4.2 THE SOCIAL DIMENSION OF SUSTAINABLE TOURISM
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A very useful summary of the principles behind sustainable tourism management, as
originally proposed by Bramwell, Henry, Jackson, Prat, Richards and Van der Straaten
(1996), follows in table 4.1.

'+ The approach sees policy, planning and management as appropriate and, indeed, essential responses to
the problems of natural and human resource misuse in towrism,

+ The approach is generallv not anti-growth, but it emphasizes that there are limitations to growth and that
tourism must be managed within the limits,
Long-term rather than short-term thinking is necessary.
The concemns of sustainable tourism management are not just environmental, but also cconomic, secial,
cultural, political and managerial.
+ The approach emphasizes the importance of satisfying human needs and aspirations, which entails a
prodninent concern for equity and faimess.
All stakeholders need to be consulted and empowered in tourism decision making, and they also need
to be informed about sustainable development issues.
While sustainable development should be a goal for all policies and actions, putting the ideas of
sustainable tourism into practice means recognizing that in reality there are often limits to what will be
achieved in the short and medium term
An understanding of how market economies operate, of the cultures and management procedures of
private sector businesses and of public and voluntary sector organizations, and of the values and attitudes
of the public 15 necessary in order (o turn good intentions into practical measures.
+ There are frequently conflicts of interest over the use of resources, which means that in practice trade-
offs and compromises may be necessary,
The balancing of costs and benefits in decisions on different courses of action must extend to considering
how much different individuals and groups will gain or lose,

-

-

-

i
i

Table 4.1 PRINCIPLES BEHIND SUSTAINABLE TOURISM M:LII:{I:\EE::[“E]IL;” o

4.6 CRITIQUE OF THE SUSTAINABLE TOURISM APPROACH

The researcher believes that it is necessary to recognise that sustainable tourism may be
an impossible dream, and the best we can hope for is to develop sustainable forms of
tourism. This may be because tourism is inherently non-sustainable, or because
unforeseen future political, economic, socia and technological change may make current
approaches to sustainable tourism management obsolete (Bramwell et al., 1996; Ashley
& Roe, 1998). We must recognise that sustainable tourism is an overtly political subject,
in that it concerns the distribution of resources, both now and in the future (Timothy,
1998). The fact that some people will gain and some people will lose as a result of
sustainable tourism means that it is inherently political, and its political nature means that
sustainable tourism is about who has the power — host communities, governments, the
industry or the tourists — and how these role-players recognise that definitions of
sustainable tourism and devising strategies to try to achieve it will normally reflect who
has the power in any particular situation (Richards & Hall, 2000; Sharpley, 2000).
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The idea of community involvement as a cornerstone of sustainable tourism is
problematic (Reed, 1997). Communities are rarely homogeneous, and thus will rarely
take a single homogeneous view on any issue. There is a need to develop mechanisms
for arbitrating the conflicting views concerning tourism that will emerge in any
community. Tourism management should not allow articulate minorities to dominate the
process to the exclusion of other citizens; sustainable tourism is thus about stakeholders
whose interests have to be balanced (Richards & Hall, 2000). Swarbrooke (1999) notes
that in some instances the community may wish to pursue policies that run counter to
sustainable tourism; it cannot thus be assumed that community involvement will

automatically ensure more sustainable forms of tourism.

The sustainable development strategy needs to shift towards emphasis on
implementation, since many sustainable tourism strategies have been devised, but there
are as yet few examples of successful initiatives (Mann, 2000). This is quite evident in
the White Paper on Tourism Development and Promotion of 1996. Sustainable burism
development needs to be interpreted in terms of what destinations and the tourism
industry can do to implement and operationalise sustainable tourism development (Mann,
2000). In other words, we need to ask what steps destinations, tourists and touism
businesses can take to make sustainable tourism development areality, and what changes
tourism destinations and the tourism industry need to implement in their daily operations

and ways of doing business in order to become more sustainable.

4.7 Responsible tourism development

Responsible Tourism as a concept has gained much momentum in the 1990’s and is quite
synonymous with the concept of sustainable tourism development, alternative tourism,
ecotourism, green tourism, and soft tourism. The White Paper on the Development and
Promotion of Tourism in South Africaidentifies the concept of ‘ Responsible Tourism’ as
the most appropriate concept and guiding principle for tourism development in South
Africa (DEAT, 1996). The Minister of Environmental Affairs and Tourism, Mohammed
Valli Moosa emphasises that, “Responsible tourism destinations conserve nature and

increase the living standards of local communities. By supporting these destinations, and
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contributing to their success, you can help them achieve these aims. Responsible tourism
alows you to meet local people and experience their culture and way of life, which will
make your visit more meaningful and enjoyable. As a responsible tourist, we encourage
you to ask your hosts what they are doing to develop the local economy and protect the
environment” (SA Hospitality Industry Responsible Tourism Guide, 2002:2).

Responsible tourism is seen as a positive approach by tourism industry partners to
develop, market, and manage the tourism industry in a regponsible manner, to create a
competitive advantage. According to the Responsible Tourism Handbook (2003) and
the South African White Paper on Responsible Tourism of 1996, responsible tourism

implies:

2 Tourism industry responsibility to the environment, through the promotion of
balanced and sustainable tourism, and a focus on environmentally based tourism
activities,

2 Responsibility of government and business to involve the local communities that
are in close proximity to tourism plant and attractions, through the development
of meaningful economic linkages,

2 Responsibility to respect, invest and develop local cultures, and protect them from
over-commercialization and over-exploitations;

2 The responsbility of loca communities to become actively involved in the
tourism industry, to practice sustainable development, and to ensure the safety
and security of visitors,

2 The responsibility of both employers and employees in the tourism industry, both
to each other and the customer (responsible trade union and employment
practices); and

2 Responsible government as well a responsibility on the part of tourists to observe
the norms and practices of South Africa.

According to the Responsible Tourism Handbook (2003) and the South African White
Paper on Responsible Tourism of 1996, the key elements of responsible tourism include:

91



University of Pretoria etd — Ramchander, P (2004)

2 Avoidance of waste and over-consumption

2 Using local resources in a sustainable manner

2 Maintenance and encouragement of natural, social and cultural diversity

2 Sengitivity to the host culture

2 Loca community involvement in planning and decision making

2 A prerequisite assessment of the environmental, economic and social impacts
prior to tourism devel opment

2 Ensuring that the host population is involved in and benefits from tourism

2 The tourism that is marked should be responsible, respecting the local, natural and
cultural environment

2 The impacts of tourism must be monitored and open disclosure of information

ensured.

“Responsible Tourism” is therefore a concept underpinned by sound environmental,
socia and economic principles, offering a way to minimise environmental and cultural
impacts, by benefiting local communities and reducing poverty (SA Hospitality Industry
Responsible Tourism Guide, 2002). Responsible tourism therefore involves participation
by all stakeholders. This includes private sector, government, local communities,
disadvantaged communities, minority groups, consumers, NGO'’s, the media, employees
and others. By comparing the description and principles of responsible tourism defined
in the White Paper with the principles of sustainable tourism development described

previously, one will see that the principles and descriptions are essentialy the same.

4.8 RESPONSIBLE COMMUNITY TOURISM ASTHE WAY FORWARD?

The sustainable tourism development concept embraces a community-oriented approach,
encouraging community involvement and participation. It is therefore useful for the
purposes of this research to provide a critical review of community tourism as an
approach, bearing in mind that Soweto township tourism emanates from the community.
A critical question then relates to the extent to which the community tourism
management approach may be effective for destination communities such as Soweto in

creating opportunities for township residents.
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Asin Soweto, host communities throughout the world play an integral role in the tourism
industry. What they typically lack, however, is the power to influence the nature and
direction of tourism development (Ashley & Roe, 1998). The level of choice exercised
by host communities in becoming a destination is questionable in the case of tourism in
general, and particularly so in developing countries. Thus, in worst-case scenarios, host
communities are actively disadvantaged by having tourism occur in their own backyards,
which is why the term “host’ can be hotly contested (Singh et al., 2003). For example, in
many contexts in South Africa, indigenous peoples have been displaced from land so that
national parks or wildlife areas can be created (Keyser, 2002). In such cases the rewards
reaped from subsequent tourism development are typically pocketed by outside tourism
operators and the government, while local people must deal with diminished livelihood
options.

49 TOWARDSA RESPONSIBLE COMMUNITY TOURISM APPROACH

The concept of community has been significant in tourism, and tourism planning in
particular, for over 20 years (Murphy, 1985; Haywood, 1988; Murphy, 1988; Prentice,
1993; Jurowski, 1997; Ashley & Roe, 1998; Bramwell & Sharman, 1999; Tosun, 1999;
Frediine & Faulkner, 2000, Richards & Hall, 2000; Mann, 2000; Tosun, 2000;
Scheyvens, 2002). Indeed, the central role of the community in tourism planning has
come to be recognised as one of the tenets of sustainable and socially responsible
tourism. However, while community-based planning is an important driver in academic
and bureaucratic approaches to tourism development (Murphy, 1988), it is important to
recognise that such an approach does not automatically lead to sustainable tourism
development (Richards & Hall, 2000; Scheyvens, 2002); a key point to remember is that
the local should not be romanticised, as often seems to be the case in discussions of
tourism planning. Nevertheless, a community-based approach provides the possibility
that the need for consultation regarding the use of shared resources and the needs of
neighbours will open the way to the resolution of tourism conflicts (Ashley & Roe, 1998;
Tosun, 2000). When examining the role of the community in tourism it is impossible to
separate the social, economic and political processes operating within a community from

the conflict which occurs between stakeholders (Singh et al., 2003). Conflict and
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disagreement between members of a community over the outputs and outcomes of
tourism are, in fact, the norm.

Tourism planners therefore typicaly have to achieve a compromise between various
stakeholders and interests in tourism development in an attempt to arrive at outcomes
acceptable to stakeholders within the wider community (Inskeep, 1991; Hall, 2000).
Indeed, much of the recent proliferation of tourism literature dealing with co-operation
and collaboration in tourism destinations is a direct response to the need to find
mechanisms to accommodate the various interests that exist in tourism development
(Selin, 2000; Timothy, 1998, 1999). One of the responsibilities of the host population is
to recognise the desire of many tourists to meet and interact with local people and to be
prepared to foster the host-guest relationship in tourism (Tosun, 2002). The host
population should have an active say in the kind of tourism appropriate to their own
lifestyle, culture and natural resources, and to be free to reject tourism as an economic
option if other options are available (Singh et al., 2003).

Participation by host communities in tourism planning and development is fundamental
to the process (Selin, 2000; Timothy, 1998). In this context, Dowling (2000) asserts that
“the host population and local services are important in themselves and are incidentally
basic resources in relation to tourism”. The United Nations Environment Programme
(1986) advocated that tourism should be subject to environmental planning and
management, taking into account the well-being of the local population, which too often
has to accept a large influx of tourists without having had a voice in such development.
The demands of the public that their concerns be incorporated into the decision making
process has resulted in the emergence of public participation programmes and

requirements that environmental impact statements be prepared.

Prentice (1993) and Sharpley (1994) note that the community approach to tourism
development in its original form was, in effect, the precursor of what has become
sustainable tourism developmert. Fundamental to this approach is the recognition that a

thriving and healthy tourism industry depends upon an equally healthy and thriving local
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community (Tosun, 1999, 2000). It is the local community that benefits from tourism
but, at the same time, it is the local community that bears the costs of tourism and has to
pick up the pieces once the tourists have gone (Haywood, 1988; Jurowski, 1997 ; Fredline
& Faulkner, 2000). In other words, tourism is a resource industry, and loca
communities are as much a resource, or part of the tourism product, as are tourist

facilities and attractions.

Therefore, the basic requirement for the community approach to tourism development is
that al members of communities in tourist destination areas, rather than just those
directly involved in the tourism industry, should be involved in the management and
planning of tourism Murphy, 1985; Haywood, 1988; Murphy 1988; Jurowski, 1997
Ashley & Roe, 1998; Mann, 2000). Pearce et al. (1996) include the education of both
local people and communities, community ownership of tourist facilities, the facilitation
of local residents’ way of life and the undertaking of constant monitoring and research as
equally essential ingredients of community-based tourism development. The purpose of
this approach is to ensure that the objectives of tourism development coincide with the
community’s wider social and economic goals, that the tourism industry gives back to the
community while extracting a living from it, and that both the industry and its community
base can benefit mutually from a long-term partnership (Pearce et al., 1996; Richards &
Hall, 2000; Scheyvens, 2002).
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Tourism is an economic activity that involves tourists who are willing to spend money in
return for certain goods and services, and organisations and businesses that will provide
those goods and services at a profit. Under such circumstances, balanced and
harmonious tourist-host relationships will occur only when the tourism product is small
scale, locally owned and controlled, and not the major source of income and employment
for the local community (Murphy, 1985; Haywood, 1988; Murphy, 1988; Mann, 2000).
As soon as the hosts become dependent, either on tourists or on outside organisations, a
form of exploitation results. The tourist-host relationship becomes based upon conflict

and the local community begins to suffer from the social and cultural impacts of tourism.

410 WHY COMMUNITIES NEED TO BE EMPOWERED TO HAVE A
MANAGEMENT ROLE

Clearly most destination communities currently do not dictate the terms or conditions on
which tourism takes place in their home area, yet it is they who must live with the direct
consequences of tourism (Timothy, 1998). These consequences often include negative
social and environmental impacts, even in situations where communities are benefiting
economically from tourism. To ensure a strong likelihood of economic, political and
social benefits of tourism accruing to host communities, there needs to be full
participation (Murphy, 1988; Prentice, 1993; Timothy, 1998; Bramwell & Sharman,
1999; Richards & Hall, 2000; Tosun, 2000). Full participation is said to occur where
communities supply the majority of goods and services to tourists, have considerable
input into planning decisions, and collectively manage common resources (Timothy,
1998; Tosun 1999, 2000). The latter point is particularly relevant in situations where
tourism is based on natural and cultural features. When tourism ventures are largely
dependent on local cultural resources, and are locally managed, this alows communities

to participate with equity in the tourism process (Timothy, 1998; Tosun, 2000).

Thus access to information pertaining to the pros and cons of tourism and how it may
impact on their lives is mportant for host communities, particularly for those in less
developed countries where information flows are often poor. Some of the questions local
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communities may want to consider include the following (Haywood, 1988; Prentice,

1993; Mann, 2000; Richards & Hall, 2000; Singh et al., 2003):

2 What forms of tourism are desirable in our community?

2 How can we ensure that the mgjority of benefits from tourism accrue locally?

2 What measures need to be in place to ensure that tourism takes place in a controlled
manner?

2 How can we ensure that tourism does not undermine our culture, our society, or

existing livelihood activities in this community?

Empowerment is not an easily defined concept, yet it is a term that has been
enthusiastically adopted by agencies with diverse social and political aims because it is
both attractive and seen as politically correct (Scheyvens, 2002). Empowerment should
be a precursor to community involvement in tourism, as it is a means to determine and
achieve socio-economic objectives The local community needs to be empowered to
decide what forms of tourism they want to be developed in their respective communities,
and how the tourism costs and benefits are to be shared among different stakeholders
(Scheyvens, 2002; Singh et al., 2003). A framework that specifies four dimensions of
empowerment (economic, social, psychological and political) helps explain what
empowerment can mean for host communities involved in tourism, as well as how
disempowerment may manifest itself (Scheyvens, 2002). It demonstrates multiple ways
in which communities need to be empowered if they are to have at least some
management control over tourism and secure maximum benefits from engaging in
tourism initiatives (Singh et al., 2003).

4.10.1 Economic empower ment

Economic gains from involvement in both formal and informal sector activities can lead
to empowerment for host communities, but what is more important than the total amount
of these economic benefits is the spread of the benefits (Scheyvens, 2002). For a
community to be economically empowered it will need secure access to productive
resources in a tourism area. This is particularly important in the case of common

property resources and in situations where protected areas have been established.
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4.10.2 Social empower ment

Socia empowerment refers to a situation in which a community’s sense of cohesion and
integrity has been confirmed or strengthened through its involvement in tourism
(Scheyvens, 2002). Social empowerment perhaps most clearly results from tourism when
profits are used to fund social development projects identified by the community, such as
water supply systems or clinics in the local area (Scheyvens, 2002). Socia
disempowerment may occur if tourism results in crime, begging, perceptions of
crowding, displacement from traditiona lands, loss of authenticity or restitution and

inequities in the distribution of the benefits of tourism (Timothy, 1999).

4.10.3 Psychological empower ment

Psychologica empowerment should ideally mean that a community’s confidence in its
ability to participate equitably and effectively in tourism planning, development and
management is maximised (Scheyvens, 2002). This may involve capacity-building and
reinforcement of the self-worth of community members so that they can play an active
role in decision- making or power-sharing processes with external stakeholders (Singh et
al., 2003).

According to Scheyvens (2002), a host community that is optimistic about the future, has
faith in the abilities of its residents. A community that is relatively self-reliant, and
demonstrates pride in its traditions and culture, can be said to be psychologically
powerful. Tourism that is sensitive to culturd norms and builds respect for local
traditions can, therefore, be empowering for local people. Preservation of tradition is
extremely important in terms of maintaining a group’s sense of self-esteem and well-
being (Singh et al., 2003).

4.10.4 Political empower ment

Scheyvens (2002) asserts that it is a this level of empowerment that the issue of
community management of tourism most clearly comes to the fore. Once community
members are politically empowered by involvement in tourism, their voices and concerns

guide the development of any tourism initiative from the feasibility sage through to its
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implementation. A community is usually diverse in terms of class, gender, caste, age and
ethnicity, so it isimportant that democratic structures that encourage the involvement of a
range of interest groups are in place (Timothy, 1999). Forming organisations, or working
through traditional organisations structures, can certainly help communities gain greater
control over tourist development in their areas and give them political strength to deal
with outsiders, including the private sector and government officials (Ashley & Garland,
1994).

411 APPROPRIATE FORMSOF COMMUNITY TOURISM: ISSUES OF
SCALE AND THE NATURE OF TOURISM DEVELOPMENT

Ancther issue critical to understanding the management of host community tourism is
scde. Studies by Britton and Clarke (1987), Opperman (1993), and Dahles and Bras
(1999) revea that small-scale initiatives have gained much support in discussions of
community involvement in tourism because these initiatives are more likely to be owned
and managed locally, and thus provide greater local benefits than tourism enterprises
controlled by outsiders. Essentially, when local people can meet many of the needs of
tourists themselves, they are more likely to retain some control over tourism (Opperman,
1993; Dahles & Bras, 1999). Controlling one’'s own enterprise is a positive step in the
direction of self-determination for people otherwise dependent on the tourism industry
for menia jobs or handouts, and is more likely to lead to sdf-fulfilment. If tourism
moves ‘up scale’ in an area, local people can lose important economic advantages as well

as control over tourism enterprises (Thomlinson & Getz, 1996).

While community enterprises certainly offer opportunities for residents to manage
tourism on their own terms, other configurations, such as joint ventures with private-
sector partners, also enable host communities to play a management role (Ashley and
Roe, 1998). Whether destination communities always see small-scale or aternative
forms of tourism as preferable to mass or luxury tourism should also be questioned.
Thomlinson and Getz (1996) argue that while small-scale tourism is perceived to fit in
well with the philosophy of aternative tourism, in practice mass tourism may be the

preferred option if it brings in more money to local communities.
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Table 4.2 indicates other opportunities for the involvement of host communities in the

management of tourism.

_ ENTERPRISE
OR INSTITUTION

Private business run buy
outsiders) or loeal
entrepreneur

Community enterprise

Joint venture between
community and private
OpeTator

Tourism planning hody or
conservation authority

.

OPFORTUNITIES FOR
MANAGEMENT ROLES

BY LOMALS

+ Written agrecment over

nature and extent of the
enterprise

+ Agreement over benefits for

the wider community

= Collectively owned and

managed

+ Collectively owned but

individually managed

+ Revenue sharing agrecment
= Participation in decision-

making

e

+ Consultation
+ Representation
+ Participation

A

EXAMPLES

+ Tours of natural featunes in the area o take
place only at set imes and 1o be postponed
during community rituals

+ Nomore than two bus loads of tourists o
visit an attraction within the community
ina dav

+ lobs for local people or donations 10 be a
community fund based on the number of
visitors

+ Community campsite run by a management
comimitiee

+ Craft centre owned by the community but
managed by an individual with business
Lraining

+ Community has equity in lodgze and
representatives sit on board of directors

+ Community leases land for tourism
development and set conditions upon
which development may proceed

+ |ocal consultation in regional tourism
planning

+ Community representatives on ourism
board or parks boards

.

Source: Adapted from { Ashley and Roe, 1998:%)

Table 4.2 OPPORTUNITIES FOR HOST COMMUNITIES TO BE INVOLVED IN THE
MANAGEMENT OF TOURISM

Some communities may prefer mass tourism that involves, for example, one bus load of

tourists arriving per day at a set time for a cultural performance and to buy crafts and then

returning to their hotels, rather than tourism where outsiders come to stay in their village,

as the latter is more culturaly invasive (Britton & Clarke, 1987; Scheyvens, 2002).

Communities may in fact be concerned that small-scale enterprises simply cannot

compete with larger tourism ventures. Therefore, while some host communities will wish

to pursue small-scale, alternative forms of tourism, others will prefer mass tourism

(Opperman, 1993; Dahles & Bras, 1999). It isin the latter cases, however, that concerns

are more likely to arise about the lack of community control over tourism.
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412 HOW OUTSIDE VISITORS CAN MANAGE COMMUNITY TOURISM
IMPACTS
With pre-travel information, visitors can often prepare themselves for travel to places
where the culture is known to be quite different from their own (Swarbrooke, 1999).
Tourists are able to obtain information about the culture of the host community,
especially unacceptable behaviour, and essential actions, such as correct greeting
behaviour and tipping, from commercial guide books, travel agents and tour operators
(Swarbrooke, 1999; Keyser, 2002). Keyser (2002) suggests that the use of modern
technologies such as the Internet, CD-ROMSs, and in-flight videos or printed material, can

also be used to encourage tourists to behave with sensitivity.

Each culture has particular values, habits, and norms, and tourists need to recognise and
respect local cultures (Boniface, 1995; Smith, 2003), and codes of conduct or guidelines
can be extremely useful as tools to minimise social and cultural impacts. Tourists often
need and usually appreciate tips and information on how to behave. Much of the socio-
cultural damage caused by tourism is due to a lack of knowledge and understanding
(Reisinger & Turner, 2003). Keyser (2002) recommends that the following points should
be addressed in guidelines and codes of conduct for tourists: local customs and traditions,
use of technological gadgetry; religious beliefs; bartering and bargaining; permission for
photographs and videos; indigenous rights, language; treatment and status of loca
officials; invasion of privacy; off-limit areas; responses to begging; alcoholic beverages;

keeping promises, smoking; and tipping.

There is a need for governments and the tourism industry to create tourism awareness by
initiating programmes to inform the public about tourism, and to obtain feedback from
local people about their perceptions of burism (Mason, 2003). Tourism is particularly
dependent on the use of community spaces and resources, and community receptiveness,
asin the case of township tourism.
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413 SUMMARY

In this chapter, the principles, characteristics and approaches to responsible community
tourism destinations were explored. A sustainable tourism destination rarely occurs by
accident. Rather, it is the product of the careful planning, management and monitoring of
tourism development. This chapter highlighted the evolution of a new way of thinking
about development in the form of the sustainability paradigm. The application of the
concept of sustainability to tourism development was traced, and some of the initiatives
of the tourism industry and tourism organisations in this field were noted, culminating in
emphasis of the fact that planning is critical to the long-term economic, social and

environmental sustainability of a destination and its tourism industry.

Chapter 4 aso discussed the possibilities for destination communities to play a
management role in responsible tourism, rather than assuming that they should be
satisfied with simply gaining economic benefits from tourist activity. It was shown that
economic gains do not always compensate for the social, cultural and environmental
impacts of tourism in destination communities. The tourism industry in many countries
is dominated by foreign ownership and capital, with little meaningful local involvement.
There is nevertheless a strong rationale for host communities to play a role in managing
tourism when it is they who will endure the most direct consequences of poorly planned

and managed tourism.

It has been shown that the form and nature of tourism can play a significant role in
influencing whether or not communities will be able to play a management role. Thisis
likely to occur if tourism remains small scale and caters to the budget market, and less
likely to occur as resort development, other forms of luxury tourism and mass tourism
come to dominate. In the latter cases it may be appropriate for host communities to
establish partnership arrangements with private sector interest so they can share
experience and resources

A responsible community tourism approach calls for active participation by locals,

ensuring hat communities are empowered through knowledge of their choices and
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options regarding management of natural and cultural resources in tourism development.
They can then decide what options to pursue and how they wish to pursue them. Only
when people take the initiative to change systems themselves (for which they need
psychological empowerment) and establish more equitable structures (a sign of social and
politica empowerment), can active participation occur. It is important to redise that the
inclusion of local communities as more active participants in tourism development will in
al likelihood result in increasing conflicts between them and other stakeholders,
including the government. Finding effective ways of resolving such conflicts will be

critical to the long-term success of such ventures.

It is clear that in many cases destination communities are at a disadvantage in that they
lack the skills, experience and knowledge of tourism processes necessary to play an
active role in managing tourism. It would be useful for future studies to reveal examples
of collaborative arrangements initiated to overcome these disadvantages. Particularly
pertinent would be examples of arrangements that secure a strong role for communitiesin
actually managing responsible tourism to their areas rather than merely playing the role

of beneficiaries.
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CHAPTERS
RESEARCH DESIGN AND METHODOLOGY

51 INTRODUCTION

This chapter focuses on the research design and methodology procedures used in this
study. The chapter begins with a discussion of the quantitative and qualit