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ABSTRACT

Against the background of reports such as the Global entrepreneurship monitor
(Foxcroft, Wood, Kew, Herrington & Segal 2002) and the World competitiveness re-
port (2003), indicating that South African small businesses lag behind their counter-
parts worldwide with entrepreneurship, the research questions driving this study
were:

e What is unique about creativity in the entrepreneurship domain i.e., can crea-
tivity as a concept be uniquely delimited in order to contribute towards the de-
velopment of the concept of entrepreneurial skills?

e What are the perceptions among South African small business owners of their
own creativity and their application of it?

e What are the implications of the above for the development of entrepreneurs?

A literature study of the entrepreneurship theory pointed to a number of unique con-
cepts considered as crucial to venture growth, namely, sustained opportunity exploi-
tation and maximisation which could be regarded as the “creative” activities of the
entrepreneur. The entrepreneurial process was investigated to establish the entre-
preneurial tasks and processes underlying opportunity exploitation and venture

growth maximisation.

Apart from depicting activities such as opportunity identification, development and
refinement of the business concept, assessment and acquiring of the necessary re-
sources and implementation, the literature seemed vague and referred more often to
skills required for the above tasks, such as entrepreneurial skills and management
skills. It was established that entrepreneurial skills include, inter alia, creativity, vi-

sioning, risk taking and role modelling.

The creative process activities were linked with those of the entrepreneurial process
to establish whether there are unique entrepreneurial applications of creativity. The
following “creative acts” were identified as critical in the entrepreneurship domain:

e ‘“creation of a business/opportunity”,
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e ‘“synthesis” i.e., the putting together of systems/resources and even opportuni-
ties, and
¢ “modification” i.e., the adapting, changing of processes, etc., to realise

growth.

The current situation pertaining to entrepreneurship training and development was
investigated to establish whether the above was addressed in the existing training
models and learning contents of the domain. It was concluded that despite great
advancement having been made in the training and development of creativity and
innovation in the entrepreneurship domain, the experiential element of applying the
activities of creation, synthesis and modification in order to obtain sustained venture

growth is difficult to address in formal learning programmes.

Against the background of research (Jung, Ehrlich, Noble & Baik 2001:42) that found
that there were positive relationships between an individual's level of self-efficacy
and performance, South African small business owners’ perceptions of their own
creativity, their businesses’ innovativeness and their implementation orientation was

tested empirically.

It was found that South African small business owners perceived themselves to be
creative and their businesses to be reasonably innovative but that there was a nega-
tive relationship between these two perceptions and the implementation orientation.
The high esteem of own creativity and innovation versus a lower implementation ori-
entation is indicative of a need to develop experiential training programmes focused
on the implementation of creative activities i.e., commercialisation of products and

application of innovation in businesses.

In view of the high esteem South African small business owners have of their own
creativity, the question is posed as to whether they would be willing to undergo train-

ing because they might think they do not need training in this field.

In view of the difficulties of incorporating experiential learning content in formal train-

ing programmes it is proposed that the possibility of integrated learning be investi-
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gated and developed to include business information centres, networking, linkages,

mentoring and tutoring.
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EKSERP

Teen die agtergrond van verslae soos die Global entrepreneurship monitor (Foxcroft,
Wood, Kew, Herrington & Segal 2002) en die World competitiveness report (2003),
wat daarop dui dat Suid-Afrikaanse kleinsake eienaars agter hulle wéreldeweknieé
staan met betrekking tot entrepreneurskap, was die navorsingsvraag onderliggend
aan hierdie studie:
e Wat is uniek aan die konsep ‘kreatiwiteit’ in die entrepreneurskap domein,
m.a.w. kan kreatiwiteit as konsep uniek afgebaken of begrens word ten einde
‘n bydrae tot die ontwikkeling van die konsep ‘entrepreneuriese vaardighede’
te maak?”
e Wat is Suid-Afrikaanse kleinsake eienaars se persepsie van hulle eie
kreatiwiteit en die toepassing daarvan in hulle besighede se innoverendheid?
e Wat is die implikasies van bogenoemde vir die ontwikkeling van

entrepreneurs?

‘n Literatuurstudie van die entrepreneurskapteorie het ‘n aantal unieke konsepte
uitgewys wat krities is vir besigheidsgroei, nl. volgehoue geleentheidsbenutting en
groei maksimering wat as die “kreatiewe” aktiwiteite van die entrepreneur gesien kan
word. Die entrepreneuriese proses is ondersoek om vas te stel watter
entrepreneuriese take en prosesse is onderliggend aan geleentheidsbenutting en

besigheidsgroei maksimering.

Buiten die aanduiding van aktiwiteite soos geleentheidsidentifisering, die
ontwikkeling en verfyning van die besigheidskonsep, beoordeling en verkryging van
die nodige hulpbronne en implementering, was die literatuur vaag en is daar meer
na vaardighede vir hierdie take verwys, bv. entrepreneuriese vaardighede en
bestuursvaardighede. Die literatuurstudie dui daarop dat die domein die volgende
as entrepreneuriese vaardighede erken: kreatiwiteit , risikoneming, visie ontwikkeling

en rol modellering.

Hierna is gepoog om die aktiwiteite van die kreatiewe proses met die van die

entrepreneuriese proses te verbind op soek na helderheid oor unieke leerinhoude vir
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entrepreneuriese toepassing van kreatiwiteit. Die volgende “kreatiewe” aktiwiteite is
geidentifiseer as krities vir die realisering van entrepreneurskap:

e “die skep van ‘n geleentheid / besigheid”,

e “sintese” of die samevoeging van stelsels en hulpbronne, en

e “modifisering” oftewel die aanpassing, en/of verandering van prosesse ens.

ten einde groei te bewerkstellig.

Die literatuurstudie is verder uitgebrei na entrepreneurskap opleiding en ontwikkeling
ten einde vas te stel hoe bestaande modelle, leerinhoude wat ervaring en
toepassing behels, inkorporeer. Daar is vasgestel dat ten spyte van vordering op
hierdie gebied die ervaringsgedeelte van toepassing moeilik in formele

opleidingsprgramme aangespreek kan word.

In die lig van navorsing (Jung, Ehrlich, Noble & Baik 2001:42) wat bevind het dat
daar ‘n positiewe verband bestaan tussen individue se assessering van hulle eie
bekwaamheid met betrekking tot ‘n spesifieke taak en prestasie toets die empiriese
gedeelte van die studie vir gapings tussen Suid-Afrikaanse kleinsake eienaars se
persepsies van hulle eie kreaitiwiteit, hulle besighede se innoverendheid en hulle

implementeringsgesindheid.

Daar is bevind dat Suid-Afrikaanse kleinsake eienaars hulleself as kreatief beskou
en hulle besighede innoverend, alhoewel tot ‘n mindere mate as hulle eie
kreatiwiteit. Daar was egter ‘n negatiewe implementerings gesindheid. Die hoé
selfvertoue ten aansien van eie kreatiwiteit en innovasie teenoor die laer
implementeringsoriéntering dui op die noodsaaklikheid van dringende aandag aan
ervaringsopleidingsinhoude ten aansien van besigheidskepping, geleentheid-
skepping, die samevoeging van stelsels en hulpbronne en modifisering of die

aanpassing, en/of verandering van prosesse ens. ten einde groei te bewerkstellig.
Die vraag word egter gevra of kleinsake eienaars gewillig sal wees om opleiding ten

aansien van kreatiwiteit te kry, in die lig van hulle hoogskatting van hulle eie

vermoéns ten aansien van kreatiwiteit en besigheidsinnovering.

Vi
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Aangesien ervaring moeilik in formele opleiding geinkorporeer word, word voorgestel
dat daar wyer gekyk word na geintegreerde ontwikkeling wat ook besigheid-

inligtingsentrums, netwerke, skakels met besigheidsgeleenthede, mentorskap en
konsultering insluit.

Vii
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