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“Ceneral Abacha wasn't the first of his kind, nor will he be
| ast, until someone can answer the question of why Africa
all ows such nen to energe again and agai n and agai n”.

BBC News 1998. Passing of a dictator |eads to new hope. 1
Jul 98.
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SUMVARY

THE ENVI RONMVENT DETERM NED POLI TI CAL LEADERSHI P MODEL:
A COVPARATI VE ANALYSI S OF THE GOANON, BABANG DA
AND ABACHA REG MES
By

SALOMON CORNELI US JOHANNES HOOGENRAAD- VERVAAK

LEADER: M. J.T. BEKKER

DEPARTMENT: PCLI TI CAL SCI ENCE

DEGREE FOR VWH CH
DI SSERTATION I S MAG STER ARTI UM
PRESENTED: POLI TI CAL SCI ENCE)

The recent election victory of gen. (Cbasanjo highlights the
fragile civil-mlitary relations encountered in Nigeria. It
also illustrates the inpact environnent has on the recruitnent
process of political |eaders, as a changed environnment paved
the way for denocratic elections in Nigeria. To shed |ight on
the phenonmenon of the wundenocratic recruitnent of mlitary
| eaders as political | eaders, a nodel enconpassi ng
environnent, recruitnent and |eadership elenents was fornu-
|ated and applied to the N gerian situation as experienced
under the Gowon, Babangi da and Abacha regines. The first step
of the environnment determ ned political |eadership nodel is to
perform a specific analysis of the historical situation to
facilitate the description, explanation and clarification of
undenocratic recruitnent. In the next step, the dynamc
I nteraction between |eadership, environnment and recruitnent,
as revealed in the previously assessed historical situation,
Is analysed and tabularised to facilitate prediction. The
third step of the nodel is to test set |inkages of statenents,
to fornmulate a theory for the prediction of undenocratic
recruitnment in general. This theory is as follows: The
mlitary |eader (mcro environnment) wll adopt a challenger
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personality, when the nmacro - and global environnment allow
the mcro environment to challenge them for political
dom nati on. If the mcro environnent is able to nobilise
resources and the macro environnent is unable to nobilise
resources and the global environment remains neutral, the
mlitary | eader can be recruited in an undenocratic nmanner as
political |eader. To remain in power, the mlitary |eader

must ei t her domnate the nacro environnent or adopt
| egiti macy.

In the application of this nodel, it was determned that a
chal | enger personality developed in the mcro environnment due
to a weakened nmacro environnment pestered by the absence of
nationalism and national political |eadership, as well as
constant psychological <conditioning, but also because the
gl obal environment remained uninvolved in the recruitnent

process. Besides the <colonial Ilegacy of Ngeria, this
background provided the opportunity for a strong supportive
organi sation to develop in favour of mlitary regines. Thi s

eased the nobilisation of mlitary resources for attenpting
undenocrati c recruitnment actions and facilitated t he
institutionalisation of mlitary reginmes in N geria. These
identified behavioural patterns confirnmed the nentioned
general theory on the wundenocratic recruitnment of mlitary
| eaders.

In conclusion it was stated that undenocratic recruitnent
attenpts in N geria can be prevented if a balance is kept
between the mcro -, macro - and global environnent. To
address this inbalance, political restructuring (including
| eadership, institutions and processes), and also economc -
and social restructuring need to take place in order for

Denocracy to be institutionalised. This requires that the
lack of nationalism and the attitude of the mlitary be
addressed immedi ately. It also necessitates the participation
of the gl obal envi r onnent in condeming undenocratic

recruitnent actions. Fact is, the environnent has changed and
in the process has begun to hinder Africa’s mlitary' s self
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inposed mssion to redeem the continent from corrupt
politicians. The nore Africa reacts on the new soci al
di mrensions in the environnent, such as education, |Information
Technology and accelerated tine, the nore difficulty the
mlitary will have in intervening in politics.

Denocrati sati on

Envi r onnment

Envi ronment -recrui tnment interaction
Institutionalisation

Leader ship

Mlitary regine

Ni geria

Political Leadership

Recr ui t ment

Soci al di nensi ons

Undenocratic recruitnent nethods
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ABACHA REGQ MES
Deur
SALOMON CORNELI US JOHANNES HOOGENRAAD- VERVAAK
LElI ER: Mhr. J.T. BEKKER

DEPARTMENT: PCLI TI EKE WETENSKAPPE

GRAAD WAARVOCOR
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| NGEDI EN WORD: ( POLI TI EKE WETENSKAPPE)

D e onl angse ver ki esi ngsoorw nni ng van Genl . Qhasanj o
onderstreep die sensitiewe siviel-mlitére verhoudings in
Nigeria. Dit illustreer ook die inpak wat die ongew ng het op
die rekruteringsproses van politieke leiers, ondat ‘n
veranderde ongewing in Nogerié die weg gebaan het wvir
denokr ati ese verki esings. On lig te werp op die verskynsel

van die ondenokratiese rekrutering van mlitére leiers as
politieke leiers, is ‘n nodel, wat ongew ngs-, rekruterings-

en | eierskapsel enente bevat, gefornuleer en toegepas op die
Ni geriese situasie tydens die Gowon, Babangida en Abacha
regi nes. Die eerste stap van die ongew ng gedeterm neerde
politieke leierskap nodel is ‘n spesifieke analise van die
historiese situasie ten einde die beskryw ng, verduideliking
en toeligting van ondenokratiese rekrutering te fasiliteer.

In die volgende stap word die dinamese interaksie tussen
| ei erskap, ongewi ng en rekrutering, soos gevind in die vorige
st ap, geanal i seer en in tabelvorm verwerk ten einde
voorspelling te fasiliteer. Die derde stap van die nodel het

ten doel om die vasgestelde stelling skakels te toets, om
sodoende ‘n algenene teorie te vorm vir die voorspelling van
ondenokrati ese rekrutering. H erdie teorie is soos volg: De
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mlitére leier (mkro ongew ng) sal ‘n uitdagi ngspersoonli k-
heid aanneem indien die mkro - en globale ongew ng
hom haar/ hul toelaat om hul te daag vir politieke dom nasie.
Indien die mkro ongewing in staat is om bronne te nobiliseer,
die makro ongewing nie bronne kan nobiliseer nie en die
gl obale ongewi ng neutraal staan, kan die mlitére leier as
politieke leier gerekruteer word op ‘n ondenokratiese wse.
Om die mag te behou, noet die mlitére leier of die nakro
ongewi ng dom neer of legitimteit verwerf.

In die toepassing van hierdie nodel is vasgestel dat ‘n
ui t dagi ngsper soonl i kheid by die nakro ongewi ng ontw kkel het,
weens ‘n verswakte makro ongew ng, geteister deur ‘n gebrek
aan nasionalisme en nasionale politieke |eierskap, asook
voortdurende siel kundi ge kondisionering, nmar ook onrede die
gl obal e ongew ng onbet r okke gest aan het I n die
rekrut eri ngsproses. Buiten vir die Koloniale nalatenskap, het
hi erdie genoende agtergrond die geleentheid geskep vir ‘n
sterk ondersteunende organisasie, wat mlitére reginmes steun,
omte ontw kkel. Dit het die nobilisering van mlitére bronne
vir ondenokratiese rekruteringsaksies vergenaklik en die
i nstitusionalisering van mlitére regi nes gefasiliteer.
Hi erdie geidentifiseerde gedragspatrone bevestig die genoende
al gemene teorie rakende die ondenokratiese rekrutering van
mlitére |leiers.

Die gevolgtrekking is gemaak dat ondenokratiese rekruterings-

pogings in N ogerié voorkom kan word, indien ‘n balans
gehandhaaf word tussen die mkro -, makro - en globale
ongew ng. Dt I npl i seer politieke her st rukturering
(i nsluitend | ei erskap, instellings en prosesse), asook
ekonomi ese - en sosiale herstrukturering. Nasi onal i sme noet
gevestig word en die houding van die mlitér noet aangespreek
wor d. Die globale ongewi ng noet deel nenrend word en
ondenokrati ese rekruteringsaksies verdoem Feit is, die

ongewi ng het verander en in die proses is Afrika se mlitér se
sel fopgel egde mssie om die kontinent te bevry van korrupte
politici, gestuit. Hoe neer Afrika reageer op die nuwe
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sosiale dinensies in die ongewing (soos geletterdheid,

I nf or masi e Tegnol ogi e en versnelde tyd) hoe noeiliker gaan dit

vir die mlitér word ompolitiek te bedryf.

Denokrati seri ng

I nstitusionalisering

Lei er skap

MIlitére regine

Ni geri é

Ongew ng

Ongewi ng-rekrutering interaksie
Ondenokr at i ese rekrut eri ngsnet odes
Pol i tieke Leierskap

Rekr ut eri ng

Sosi al e di mensi es
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