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This paper analyses the causes and consequences of agricullural change in two regions of the former Bophuthatswana
homelund of South Afriea, The paper identifies & number of circumstances which provided the ser of comprechensive
support services which are essential for the development of commercial agriculture, namely the avatlability of capital,
appropriate biological and mechamcal technology and the experience to use it; suitable pricing policies and markeling
opportunities. The changing rural-urban wage differentisl, and the demise of traditional institutions as well as the drought
of the early 19805 were important factors in the changes described.  An important conclusions  is that no single factor
caused the development of a commercial agriculture, bul that a package of prime movers wus necessary.  The broad
consequences of the transformation i agricullure has significance for hath those with agricultural resources, as well as
these without.  One of the most important consequences of the chinpe is the crestion of a commercial farnmning class, and
conversely, the ercation of two other groups, a group of wage lubourers and a group of land right holders who lease out

their land

1. Introduction

This paper analyses the causes and conscquences of
sgricultural change in two regions of the former
Bophuthatswana homeland of Sowth Afnica. e [ocus
1 primanily on the role of crop farmmg i the process of
change, although livesiock play an unportant role as o
means of accumulation lor fdrmers.

The historical literature on chonge within the South
African agnicullural cconomy, and i1s causes, s rich
The radical sclialars have sought to explumn the chances
both within the white rural arcas as well as the rescrves
(Bundy, 197% Beinart et al, 1986 Keepan, 1986), The
underlving theme i the literature is that class (oroes
and the uliimate 1mperative for capital accumulation,
were the essontial pressures far the state (o act in the
interests of the white farmers.  Tenunal and fiscal
measures were adopled o allow  white Farmer o
consabidate their hald on the land {Kantor and Rees,
I982).  Easv access te capital, effective institutional
arrangements for marketing, extension, mput-supply and
the strucluring of the labour ‘market to sccommodate
some ol the labour needs, resulted o luvourable
circumstances Jor white farmers (Fenves et al, 1987)
Concometantly, bluck  farmers  were  progressively
thscrmminated against, lacing ever more difTicult tenural
conditioms, snd very limited mstitutional support. This.
the change 1 the bluck arcas was cansed by the neglect
of the needs ol aspirant Gamers by o state which was not
representative. The very faclars which were provided
by the stute for while farmers, such as apprapete and
suphisticated technology, subsidised capital, extension,
marketing channels, mput supply and cheap lubour were
denmied black farmers. Van Rooven (198%) argues that
produchion by black farmers was relatively good, given
the enviromment within wich they operated

Furthermore, the Land Acts of 1913 and 936
fundamentally undenmined the ability of black farmers
as a group W expand, Through time, most were obliged
o seek a Divelibood owtside  of agnculiire, a
conssipence wiiueh the promulpotors of the Acts hod
foreseen.  The black arens thus became labour reserves
tor capitalist interests The stroog influence which
whilte fanners hod  histerically on the state slowly
duminished and during the 19805, the siate started to
lmit the wnpeadificd suppod fammers had  received
These: changes, coupled with natural cireumstances,

were 1o have & prafound impact on the Anuncial viahilite
al many commercial farms,

2. The study and study area

The study ares, the Ditsobotla and Molopo regions of
the Bophuthatswana homeland of South Afrea, lies
pdjacent 1o the Western Transvaal and the Morthemn
Cape,  Although the areas are considered margingl for
erap production, erop: production 15 the major farming
etivity, followed by cattle production

The research 15 based on the premise that 1o ynderstand
the current agrnicultural situation in the two areas, 1 is
necessary. o umderstand both the husterical
developiments, sgricultural amd non-agricultural, thal
have plaved a role m shaping the aren.  Consequently,
the feldwork was divided into two phases to ohtain both
the histarieal and contemporary data, Firstly, interviews
were conducted with varous black and white people in
the area: the majority were old people. This provided
primary histerical material and the spporlunity to pet
sequainted with the arca.  Subsequently o survey was
carmied oul to gather quaolitative and quantitative data on
the current situation m the two arcas.  Interviews were
conducted over a four vear period, namely [987-199()

3 Background
Fhe Histarica! period

The Tswana, who live in the study areas, were onginaliy
agro-pastar] sociol groups who through access 1o large
expanses of kand, managed to survive in o marginal
climate.  This survival was threatened when land
became scerce, due to the encroschment of the white
farming  population during the latter part of the
mneteenth century,  However, the Tswina groups
responded to the increased pressure by utilising the
emerging commercial appartunities (o generate income,
such as hunting and the sale of eattle and prain. Nat all
houscholds managed 1o participate in the commercial
oppertunities,  Thus, dn the Jatter part of the century,
many houscholds had left to seek work on the mines and
on white farms,  Householl members nugrated due 1o
both economic pressure and the sttraction of potential
oppartunilies.

Folitical developments in the last two decades of the
nineteenth century led to specific lmits being placed on
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the Tswanas' sccess 1o land, These temitorial limits
were to be included m the houndaries specilied in the
Land Act of 1913 (No 27 of 1913). The Land Act did
not resall i significant changes within the schediled
areas forming part of the study aren.  However, the
impact of tenurial changes on the farms under white
contrel was to resull m m-migration of many houscholds
over the next two decades. These households were most
often those wha stood to lose most if they had mercly
remained on farms as labour tenants or wage labourers,
The 1936 Mative Trust and Development Act led to land
being added 10 thal delineated under the 1913 Land Act.
This land was settled during the 1940s,  Up until the
1940s, there was a relatively stable population in the
sludy arca.  However, with the implementation of
stricter influx control during the 19505 under the
apartheid policies, this trend was reversed.  Relocation
of black people from freehold land, white farms, small
towns ond inbally held land led to 8 rapid incrense m
population numbers.  With an almost constant land
supply, and the movement ol houscholds into the study
areq, the population pressure meant that an increasing
number of househalds had limited or no neeess fo
agricultural resources,

For many households with access to resources, there had
throughout the century heen o growing invalvement i
sericultural markets. In the first balf of the century, the
white traders were the main outlet for both sgricultural
and - pastoral  products: With  the increasing
commercialisation of the white sgricultural sector, there
wis an expansion in ihe number of co-operative depots
for both the purchase of nputs; as well as the sale of
produce. These opportunities were ulilised by peasant
households, While there was a  significant
differentiation of wealth, there was nol o widesprend
expansion of commercial production,  While many
lenants and sharecroppers oo white farms had  been
forced into wage labour, these with limited resources m
the trust and tribal oreas had slternative cconomic
opporiuities as wigrant labourers.  Thus, there was a
labour shortage in the area. By the 19505, there was g
well estublished pessaniry.  Although there 15 a great
deal of debate as to whst constitules a peasantry,
whether 1t 15 a0 uselul concept in the first place (Cooper,
19281, Hevden, 1986, Kasfir, 1986), one conld describe
much ol the preduction in the early fillics as peasant
production,

The Comemporary Siteation

Ithe period since 1930 hus  witnessed o major
transformiation i the nature and extent of production,
From a divergent peasantry to commercial production,
fundamental changes in the rural institutional structure
have heen  wronght. The avatlability of capital was a
critical variable in chunge in e study aren, Houscholds
used o vanety of mechanisms to acquire capital. In the
first phase of the tronsformation, migrancy, the
accumulation and sale of eattle, and the surplus sequired
from sgricultural production were the primary means,
Utilising these sources of copital, peasant households
invested in second hand tractors wnd implements, and
expanded production.  This allowed them o overcome
the shortage of labous o the srea

The expunsion i production allowed farmers 1o reinvest
the capital and consolidate their position as commercial
producers,  Thus, many farmers had become entirely
independent of migrancy duning the 19705, Piring the
earlv 1980s, farmers were faced with o verv severe
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drought.  This, wath the mstitutional changes witlin
Bophuthstswana becoming more pronounced, led to the
farmers becoming dependent on external sources of
financing.  Coupled with the expansion in area
cultivated, and the ncreasing use of mechanical and
biological inputs, there was on increase in the
employment of both permanent and temporany labour.

The land tenure system, while formally remaining the
same, inderwent significant change.  Much of the land
which was not being utilised due to the high opportunily
cost of agricultural production, was brought under
production. Afler  the drought, additional land,
sbendoned by small farmer, was also brought under
cultivation. This led to the consolidation and expansion
of certain farming enterprises. The form of tenunecy
which development was sharecropping.  The farmers
who bad access o capital were in 8 monopsonistic
position visa-vis those land nght holders who had no
capital 10 undertake production. Mot only were farmers
producing intensively for the market, they had been
incorportted into the fuctor markets, using finance,
hired fabour and land.

4. The causes of agricultural change

There can be no simple lines of causality in the social
and economic changes that have occurred m the study
aren.  Pressures, both within the rural communities as
well as palitical and economic changes in the wider
soctely have resulted i a confliguration of forces which
enables cerlain farmers to expand  production  and
accumulate wealth, others hivve been less foriunate and
many have forced to [ind alternative sources of meome
and subsistence,  Low (1984, 1986 has argued that the
low levels of agricultural productivity m the black rural
areas has been due to the high opportooaty cost of
agricullural production.  The main argument presented
m this section is that the agricultural transformation has
oconrred precisely because the configuration of markel
forees and soctal und natural processes, has meant that
the opportunity cost of agricultural production  has
increased and consequently, has drawn  productive
resources into the sector.

The agricultural  transformation  consists aof  two
elements, The commercialisation of agriculture implies
thal ncorporation or praduction within a wider, market
onented framewark (Sterkenburg and Hinderink, 1986),
It s easicr lo idenufy the requirements for a general
commercialisation of agriculture. A more difTicult task
15 adennifving the particular path that agricultural
commuercialisation tnkes. Thus, the questions are; why
did this area see the commercialisation of agriculture
long before similar areas m Southern Africa? Moere
pertinently, why did the transformation so quickly result
it the expansion of large farms, when land is relatively
equally spread across the land rght-holding community?

The availability af technology

The period after the second World War saw the
ntensification of commerciol muize production in the
white commercial areas. Thus, there was not only the
availability of land-saving and labour-saving technology,
bul there was also the infrastructure developed which
{ocililated the adeption of this new technology on the
farms.  This led to a rapid expansion in the area
eultivated, as well as an increase in the productivity of
land and labour (Van Zyl et &l, 1987} The ressons for
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the rapid miroduction of the mechanised technology on

white farms after the second World War  were the
favourable price regme, as  well as expanding

mfrastructural support for the farmers (Moeris, 1977,
mecluding 1ax incentives ond subsidies, The mechanical
technology allowed farmers to overcome production
bottlenecks resulting {rom inadequate ox traction due to
prazing shortages  [n addition, it allowed farmers 1o
expind the area cultivated (Van Zyl er af, 19873 The
increasing use of biclogieal, mechanieal and chemical
lechnolopy on white farms inevitably led 1o thesc
lechnolegies bemg made available to black [anners in
the study area. Many black farmers were able 1o buy
eiuipment directly from white furmers; this is evident
from the sorvey results The megor proportion of
equipment was secand hand, Thus, the initinl usage of
tractars i the stwdy area would have begun once white
fanmers were pulting equipment onto the second hand
miarket, towards the emld of the 1950s,

What s significant 15 that the technology wsed on white
farms also increasingly served the pecds of black
farmers,  Pmgali et ol (1987) note that the rate sl
directiom of technical change 15 determmed amongst
ather things by the land and labour endowments of the
society and the non-spricultural demand for labour. In
this situation, there was an mereasingly inelastic supply
of labour duc to the nising opportunity cost of
agricultural - production Thus,  the  mechanical
technolegy  avalable in the regional  sgricultural
ecanemy sulled the resource endowments facimg black
farmers,  This trend became increasinaly evident over
the following two decades.  The technolopy enahled
black larmers to increase their income from agricullure,
while saving  lebour, thus  drawing  resources  into
farming. This ulilisation of tractors for ploughing fed to
sigmificant labonr-saving (Feder, 19810, and led to rapid
expansion 1 land cultivated per farmer, although not
necessanly leading 1o on increase in land productivity
Labour was a constraint due to the historical develop-
meint of the area.  Constraints on agncultural develop-
ment led o limited expansion and to oul-migration of
houscholds sa thet land became available to (armers
wishing fo expand production. While land-suving
technology was introduced, this was to complement the
wtroduction of lobour-saving technnlogy

One of the most important factars was the very clase
prosimily of the black Goning communities (o the while
farming areas, as well as the very similar agriculiurl
conditions faced by the farmers; the topagraphy, climate
and soil conditiens made the techoology  transfor
relatively sunple. In oddition, given the similar farmmg
conditions  {aced, the supply factors, such as the
distribution pouits and the quantity of mputs (Akinala,
1986}, were reasonable  Theses are purely technical
considerations, but do creme necessary conditions for
the casy ransfer and wilisation of technology

Thee ahility tewse e now techmedogy

The ready avatlubility of appropriate technology is o
necessary but ool sullicient condition forils adoption. 1t
must oller improved returns, or reduce nisks or both for
it 1o be wdopted. One of the irones of  development 15
thial so olten technolopy s made avialahle o fanmers in
ciremmstances which  don't favour the use of Lhe
technolopy. Because it does nol address the needs of the
particular rural communities, 1 15 not adopted. There
ire reports of Department of Mulive AfTdirs extension
efforts m the 19405 seeking o encourape the use of
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chemical 1nputs by farmers. It is apparent that even
then they were readily adopted; the Department could
not meet the demand for the inputs by furmers m the
Ditsobotla area. However, it is doubtlul that over the
foliowing decades, exiension efforts were the primary
reasons [or the increasing usage of mechanical and
chemseal inputs by farmers. The survey results imdicate
thal 42 per cent of the farmers had worked permatient]y
on white farms, with many of them then seeking to
return 1o undertake larming on therr own accord.
Matsetela (1982 ) notes that early in the century, Firmers
would send out family members o work on larms to
learm  about new techniques, ensbling  them 1o
implement them in the same frming sctivities.

The conclusion that can be drawn is that in the carly
stapes, expericnce on white farms would have had a
positive effect on the adoption of new technology m the
study aren, This would apply to both lund and labour-
saving technology. The interviews suggest that fand-
saving lechnology was adopted first, which Kleynhans
(1983) found also 1o be the case i Matal, This would
be due to the fact that households could finance such
adoplions more readily with the technology bemg
readily divisible, an attribute linked to much of the
‘green revolution' lechnology.  Feder ol al (1981} arpue
that adoption behaviour varies across socio-cconomic
groups and over time. Here, one can see that adoption
behaviour differed over tme with the regard 1o
biological and then mechanical mputs

Cepital

The introduction  af  technology  presupposes  the
availability of capilal.  The availability of capilal is
oiften raised o8 o constramt lo the adoplion of new
technology (Westeott, |977, Kleynhans, 1983, Chaudry,
1984} Thus, the various spurces of capital have played
a vital rolc i Lhe transformation of sgncalture: In this
section, the role of finsncial rather than human capital is
highlighted

Traditionally, wealth in the form of livestock and land
holdimgs has been skewly  distnbuted  (Shillington,
1980 While 1t was partinlly related to the access to
traditional  authority  (Hemart, 1984}, there were
cormmoners who had accumulated large herds ol cattle,
This was one of the imporant factors in the
commercialisation of agriealtural production,  Cattle
werg  the  means  whereby  househelds  undertook
apricultural praduction | und ciabled them o myest in
new apncultural technology, Thus, livestock formed an
inpartant basis for the scowmulation of capital.  Many
of those who farmed had migrated 1o the ares
previously; it wos neted that it was ofien precisely for
thie reason that they had large cattle holdings that they
soughl to move o an area such as the study area in the
lirst place {Matseiela, 1981).  ‘These househalds had
both a tradition of farming, as well as the secumulated
capital 0 invest i new  technology Traditional
holdings of cattle were nnportant m the  continued
sceumulation of eapial. However, there were furmers
who did not inheril wealih, bl accumulated  wealth
through the expansion of livestock holdings financed
from  mugrstory  labour  savings. Beinart (1984}
identified this process in the latter part of last century
[t was clearly amiculsted by people mterviewed in the
study ares that migrancy was not only a deession forced
an memnbers of househelds; people sought to use it ax
means of seguinng the inital capial with which they
could purchase livestock Migrancy was one means
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whereby this process of household accumulation was
initiated; participation in"mafisa,” a svstem of livestock
loan, was another,

Houscholds that had livestock had both the capacity os
well as the meentive to sell oxen and invest in the more
efficient traction when it became available.  However,
while Bivestock  was  importunl a5 o means  of
accumulating and retwining capital growth, it was not
the only source of mitial capital.  Another source of
capital was migrancy on while larms. A number of
respandents mentioned that the farmers provided terms
of credit for them to purchase equipment and tractors
from them It is smportant to note that for the majority of
farm houselolds there was no single source of capital,
Households utilised migrany, fann income, livestock
and  other income 1o fund apricultural investmenl
However, capital was a sine qus nen for innovative
activity (Clauson, 1978),  Spiegel (1981)  identifies
three resources as indices of economie stratification, all
three of them directly related to the sources of capital
many tarmers used, namely migrant remittances, arable
land and livestock. These were then both the source and
the consequence of the accumulation process.

The sbave has dealt with an environment where thera
were no formal credit channels,  Houscholds were siill
able 1o expand their opemations and reinvest surplus
generated, Cme could argue that during the early perind
of accumulation, entry inlo the agricultural markel was
open and many  houscholds could adopt the pew
technology. However, it is difTicult to assess the ¢xlent
to which the mability o gain access to financisl markets
served as a construnl on production.  Fanners who had
heen relocated mentioned the lack of credit as a
canstraint, but this may well have been due to the effect
ol relocation rather than to it penerally being the case.
One can ussine thal the development of formal eredil
chonnels has a positive impact on the expansion of
commercial agriculture In the early period, (inance was
only for production inputs, owever, during the 1980s,
this  changed  significantly ond  capital  became
increasinghy available for equipment. The mtreducticn
of credit fucihities had a profound fmpact on the
agricultural economy and served o exacerbate the
emergent class differences. The survey showed that
farmers net worth did not inerense during the 19805, due
lo the drought,  Aggregate investment m capital goods
remaned constant,  Given the drougln this meant that
Farmmers ' assct rations deteniorated and their net-waorlh
diminished Small  farmers who  had  acquired
production cradit in the late 1970s ond early 19805
counld nol continue after the drought.  This was due to
the effeet of the dronght and the faet credit was ol
made available to the small farmers The larger
farmers were oble to pain continued access to [nance,
even thaugh they were also not inoa position ta scrvice
the loans. | can be seen that access o loan capital did
not provide the impelus o the commerciolisalion
process, once lhal process was in molion, piven the
particaliar circumstances of the early 19805 and the
credit policy adopted, it served to exacerbale class
differences and marginalised the small reral producer.
Liiven the continued avalability of funds, these fanmers
were able to ulilise the shurceropping arangements to
g access o more lond. By the mid 1980, the
establishment of large farmers and the demise of small
scatle production was complele
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Markets

Historically, produce markets have been important in
the study area.  Firstly, it was the local traders who
purchased the surpluses from farmers.  Through time,
the surpluses were channelled to the sgricultural co-
operalives; 1in particular the white owned Narth West
Co-operative, based in Lichtenburg, with depots
troughout the ares. This is not to suggest that the
markets were developed with the black farmers ' needs
inmind, 1t is ironic , but the changes that occurred in
the rural infrastructure and which had an impact on the
stindy ares,  were undertaken with no intention of
[acilitating the sort of development that did cccur
More recently, with the development of the agricultural
projects, marketing facilities and a Marketing Board
have been developed in the study area.  However, for
many farmers, the depots [ocated in the white areas are
still eloser.  The co-operntive depots hove not only
marketed the farmers' surpluses, but have also served as
agents for the distribulion of production inputs.
Although no detailed evidenee wis gathered  from
observations withan the study area, it appears that the
areas close to the while co-operatives were the first to
experience an expansion m production

Prremg

An dmportanl element  underpinning  the  eapital
accumulation of farmers was the favourable maize
pricing policy adopted in the white grain producing
areps  (Van Zyl, 1990, This also served as an
mcentive for the black farmers. Ome could argue that
this was cricial n allowing the expansion in the
production. of maize. [t meant the adeption of a
purticular pattemn of production, rather than being the
cause of the secumulation tself

The breckdmwn af fribal strucinres

The break down in iribal structures was both caise and
consequence of the transformation of the area.  Hy the
12505, "mofisa,"the logn of cattle had already been
limited by the facl that cattle could be sold so easily
without frace.  “Letsema”, or work parties were stll o
camman featire of scasonal work, however, this was to
be reduced over time due to the fact that mcreasing
wealth dispanities meanl thal reciprocity was no longer
feasible und hired labour became more important,  The
emergence of entreprenenrial setivity meant a reduction
. the reliance on chiefly control over land in the tribal
areas and less involvement of the tribal authonities in
the areas of trust tenure,  Van Roayen (1984, for the
Ciskei shows that progressive farmers had less respect
for the chief than other farmers; a reflection of the
general perception of traditional values.  This same
attitude towards the tribal authorilies was apparent in
the study aren, where only & minority of farmers
accepled the limited involvement of the chief attesting
the sharecropping contracts.  This has two main
aspects, the first is the control that the chief had over
various operations undertaken in the field.  Fram the
evidence in the interviews, this was limited cven by the
19505, The second was the allocation of Jand;
however, in & situstion where nearly all arable land hod
been allocated | there was less mvolvement by the chicfs
wn the allocation and re-allocation of land An
unportant fact 1o the dilation of traditienal control over
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Lund would algo have been the influx of new households
into the wreas,  with no traditional ties, and (e
households huving the capacity to starl fanming, this
woulld have added to the lmnited involvement of the
chiefs in the contral over land and apriculture in
general

Change in rural-urban waige differentials

The lest three decades have scen an inerease in the
rural-urban wage differentials (Simkins, [981),  Tlis
has been due 1o the increasing copital intensity of
industrial  development, the recenl increase o the
Bargaining power of the unions, and the lnnilations an
peaple's abuliy lo move to the citics,  This has had
contradictory effects on the rural communities; on the
one hund, there bas been o higher income for migrants,
which could have been invested in ogriculture,  The

corollary was that there was o decrease in the use of

aruble land by howscholds who liad members with a
high opporunity cost attached 1o their tme (Low,
1984},

This raised the prospects for thuse who had resotirces m
the rural areas ond whose objeetive was 1o invest n
agricullural production. They were in o position to
meTease producti Thus, the end result was an
cxpanston in share-crapping as lenants leased more land
from land -right holders who did nat wish 1o utilise their
landl T oas mmportant that Uus trend towsrds share-
crapping T noted o5 o fundamental shifl sway from
what many have argucd 15 the seeunty value of access 1o
land,  Thus, the land rght-holders felt that there was
little ehance that action would he taken agamst them for
renting ot the land.  This goes against Low's (1984,
thesis that peaple utilise their lund 1o retain their nght
o other goods to be pamed i the rural aress.  The
structures and the threal of sanction had declined 1o
such an extent that houselinlds cither did not ulikise the
avinlable goods, or felt that their access to these goads
wits not threatened Either way, 1 signifies o
fundumental shifl wway from traditzenal secial custar

Weelening recession

Mhe  Beuth  Aftcan cconomy  lies  experienced  an
increasing level of wnemplovment sinee the mid-1970;.
This has meant that many people in the rural arcas who
previously saught and found work i the urban areos,
were unable toodo so Toaddinen, many blacks were
moved ol wiite  farmers  due to mereasing
mechisation (De Klerk, 1984} These households
settled i the study area. Given the limited number of
toh apportunitecs avalable in the study arca, and the
low oppartunity cost of ter time, the labour supply in
the nural sreis increased and g enibled Gmiers 1o
antploy mere labour. Thus, wherens in the 19305 there
wag i limaled supply of labour, i the 19805 this. was
tob the case nnd here was more Tabour avalyhle

Qericelivral palicy

I has been urgoed list o variety of [aclors were
responsible for the emerpence ol the  commercinl
farmers. Most ol the aclors were cither atemal to e
el commianities or were fictors witlin the widey
palitical eeonomy  As Comarodl [ 1978) argies [or the
Baralong, an argument should not be based only on
conlextval evidence I the Jotter case, it seemed that
lhe changes were o consequence’ of the new Land
Fenre Aot However, o lud very limited mpact o
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the area,  The same can be smd of the agriculiural
policy adopted within the study aren, The major policy
mitiatives entailed the development of agriculiural
projects.  These projects constitwted direet inlervention
m the farming communitics.  The objectives of these
prajects was to taise production in these areas, bt the
projects did little or nothing to improve the productivity
of exisling resources.

The 19705 saw limited spricultural policy intervention
which affected the independemt farmers. One of the
important ones was the provision of luoited credit
This credit ensbled farmers to purchisse production
inpits. The development of the markeling
mfrastructure i the late 19705 had some effect:
althowgh the planmng for the depots was  based
primernily on the development of the projects rather than
the independent farners.  As was noted above,  the
provision of credit in the 1980s had a sigmificant impact
an the transformation.  However, it would be wrong to
argue tiat it caused it rather the provision of credit had
an impact on the pace of the transfommation [t could be
said that it served to consoludate the control over
resources by the larger commercinl farmers.  During the
[9805 there was o marked reorientation towards the
udependent commuercial froners by the apriculiural
authenlies m Bophuthatswana.  Tlis was o general
trend in southern Africa, It ean also be seen as sn
exsmple of induced mstitwtional mnavation whereby the
farmers, hrough the pressure thal they bring 1o bear on
the authorities, bring about a redirection of palicy

5L The consequences of apricultural
transformaution

The broad consequences of the  lransformation 1w
gpnculture  has  significance for both  those  with
agricultural resources, as well as those withoul. One of
the most important consequences of the change is the
crealien of a commercial farming class, and conversely,
the ereation of two other groups; & proup of wage
litbowrers and a group of land nght holders who lease
aul their land

The commercial farming class presents an umportant
lactor in the social structure of the region. Many of the
furmers have developed their enterprises through the
mvestmenl and remvestment of fano end other income,
Thus, they do nol necessanly have links with either the
tradittonal trbal struclures or the current political
structures wlach  would  have  enabled  them 10
monopalise the resources,  However, it is apparent that
Ui structurcs have been created for the frmers to be
able 1o esert o large measure of palitical influence.
Most importantly, there has been a policy followed
which has ensured that larger formers are able 1o gain
access loou preater shore of resources than smalled
farmiers.  In adidition, there 15 evidence that i [he
allocation of land in the newly consolidated trust land,
farger fanmers and particularly those with pobitical links,
have been able to pain sccess to the land,

The specific consequences which have resulted are the
following. Firstly, there is o marked deterioration in
the equitable distribution of assets in the communitics,
It s dilTicult to present a picture of the resource
distribution before the emergence of the commercial
furmers.  Howewver, given the facl that many firmers
wete forced out of farming after the drought, one can
argiie that the distribution of land 15 more skewed than
b fore A further consequence of this process of
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commercialisation is a weakening of the links of
households to the Tand,  While this has happened over a
long peried of time, the current trend is for the large
majority of households to be leasing out their land.
This will have a sipnificant impact on the pereeptions of
houscholds towards land and will lead to & more general
alienation from the land  In the long term, as the Jand
tight holders do not exercise their dght to plosgh, it
will lead 1o permuanent lesse and  ultimately, the
possibility af the sale of the long term nght to cultivate
the land by the sharecropper  The expansion of the
commercial farmers has led to o fapid merease in the
debt levels of farmers.  This is due to a combination of
the drought as well as the fnet during the drought the
larmers were incorporated into the factor markets and
finance became mare readily available.

fi. Conclusion

Ihe provess of agricultural change 55 extremely
camples, with a large variety of factors being important.
The proximity of (he reserves to o developed
infrastructure and sgrnicultural economy was important
Initially, cheap equipment being sald on the second
hand market had a positive impact,  The employment
opporiunities on while farms with the possibility af
gaining insight into the new technology was also
anporiant.

The miroduction of new mechanical and hiological
technology had & profound onpact on the income
generating  potential of black  farmers. As the
oppartunity cost of agricultural production changed, so
resources were drawn mto agricolture ond the transition
to o commercial agriculiural economy was reinforeed
With the recession and  incressing  unemployment,
labour was more resdily available and this allowed
coimmercidl  farmers o increase the use of hired
workers

The draught consolidated the hold of commercial
farmers on the land  As the importance of purchased
inputs increased, so the farmers reliance on capital
increased.  With the onset of the drought, farmers were
faced with a shorage of capital  For many small
farmers, they had few assers and (hey were unable 1o
withstand the financial difficulties they faced,  Larger
farmers were in betler position to continue: barrowing
money They not only were able (o continue farmning
but could also expand Iheir operations on land
unulilised by small farmers unable (o continue fuming
This mcreased  the  wealih  differences o the
commmunties. The rrony is that just os they were able to
consolidate their hold on the land,  patural and
veomomie forces threatened their very survival,

The transformauen of apricultural production in the
shwdy arca s a fore-runner of what many other
developing arcas face in South Afnics.  Apart from the
effort to fashion policies which will provide the
sgricultural support  services fo allow  for the
development of agricnlture, a major effort will have to
tocus on the muny households who bave homes in areas
bt have little or no ecopomic links with the
commumtics within which they live, Policies will have
e be fushioned (o ensure that all people hove the
opportunities for advancement either within or away
from the rural arens,

Tlie research imdicates a muinber of circumstances which
previde the set of comprehensive support services which
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are essenlial for the development of commercial
apriculture, namely the availability of capital,
appropriale biological and mechanical technology and
the experience to use it; suitable pricing policies and
marketing opportunitics.  The changing rural-urban
wage differential, the droughtof the 1980s and the
demise of tribal institutions alse had an impact  An
impaortant conclusion thus is that no single factor caused
the development of a commercial agriculture, bl that a
‘package of prime movers' was necessary,
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