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Addendum A

Relevance Assessment Questionnaire
Project Management Culture Dimensions and Elements

Dear Participant

You have been selected to participate in this assessment due to your
experience and expertise in project management. Please complete the
attached questionnaire. Your valuable contribution to this study, which
is part of a Ph.D in Organisational Behaviour in the Department of
Human resources Management at the University of Pretoria, is highly
appreciated.

In a previous study, on project management culture, conducted by Y du
Plessis (2001), project management culture was defined as: 'The way
(project process) we (people in project) do things (project systems and
structure) around here (internal and external project environment)'.
Various elements were also identified as being important in describing a
project management culture under the dimensions reflected in the above
definition:

A. Project process

B. People in project

C. Project structure and systems (methodology)
D. Project environment

This assessment attempts to determine the relevance of the dimensions
and associated descriptive elements as perceived by project management
experts, as well as to identify additional elements that are perceived to be
relevant.

Please complete the questionnaire and send it back by 11 February
2002.

Thank you for your time and effort.
Yvonne du Plessis

E-mail: ydupless@hakuna.up.ac.za
Tel: 27 833056227
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Addendum A:

Relevance questionnaire on project management culture dimensions and associated descriptive

elements

Please complete the following questionnaire. There are no right or wrong answers. Judge each item honestly,

as you perceive it, based on your own experience. Indicate with an X in the relevant block not essential’ or

'essential’ to project management success.

DIMENSIONS and descriptive elements of a project management culture

What is the relevance of the following dimensions and elements with regard to
contributing towards a project management culture that leads to project success:

Not essential

Essential

A. Process (the manner in which the project is designed, planned, and executed and
controlled /monitored).

. People (project stakeholders)

. Structure and systems (project methodology)

. Environment (internal and external)

. The Project process

The project process should be focussed on results and delivering unique outcomes

The project process must be clearly visualised and described.

Control should be 'tight' to ensure cost deliverables

Control should be 'loose' to ensure flexibility and innovation

Control is necessary to monitor progress and take necessary action

Learning and continuous improvement should be part of projects

Understanding and satisfying customer needs are necessary

B
C
D
A
1
2.
3. Discipline regarding time, cost and quality is necessary.
4
5
6
7
8
9

Successes should be determined and built into the learning process

10. Failures should be determined and built into the learning process

11. Communication should be continuous

12. Planned communication sessions should be conducted to give and obtain feedback

13. Understanding and applying the project life cycle will contribute towards success

14. The 'work breakdown structure' should be used to select people for the project
team.
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B. People in projects

Not essential

Essential

Project success relies on sound interpersonal relationships

Stakeholder commitment is necessary throughout the project life cycle

People in projects should understand the interdependence between them

Everyone involved in the project should be disciplined to deliver according to plan

GBI LN

Projects have a risk propensity and need people who can take risks without being
careless

Every member in the project life cycle should have clear goals and responsibilities

Power and authority have to be managed

Tolerance for conflict is necessary

O|®INo

Interpersonal conflict should be managed before it becomes destructive

. An affinity to learning is necessary during projects

11.

Everyone involved in the project must be results' oriented

12.

There must be open communication at all times

13.

People must be able to respond quickly to project demands

14.

Everyone in the project must understand their role and responsibility

15.

Teamwork is important

16.

Trust amongst project stakeholders is important

17.

Managing stress is necessary

18.

Team member credibility is important

19.

People in projects must understand the importance of the project and how they
affect it

20.

The project manager should have credibility amongst stakeholders

21.

Project leadership should be focused on creating a competent team to realise project
goals

22.

Keeping focus on the project goal is vital

23.

People working on projects must be technically competent

24.

People working on projects must have sound interpersonal skills

25.

Competent people should be recruited for the project

26.

Team members are carefully selected for each project
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C. Project structure and systems

Not essential

Essential

1. Teamwork is an essential structure for project success

2. The utilisation of the organisational structure should support project work

3. Team members should be allowed to participate in the development of the project plan

4. Middle- management involvement in the initial stages of the project should be
ensured

S. Interdependence amongst project stakeholders is important

6. Project activities should be integrated with the strategic priorities of the organisation

7. The project goal should be fully integrated with the strategic objectives of the
organisation

8. Networking structures play a vital role in project success

9. Flexibility is necessary with regard to structure to ensure optimisation of resources

10. Delivery of unique project outcomes needs a sound customer orientation

11. The project's future lies in developing clear goals

12. Understanding and utilising project methodology and tools are important

13.The project plan has to be developed with clear milestones

14.The utilisation of project management techniques is essential

15. Specifications have to be developed for each project

D. Project environment

1. Management provides sufficient resources for the project

2. Organisational practices and systems should enable the project to deliver according to
plan

3. Top management support for the project is essential

4. Politics and power should be sorted out or managed before the project commences

5. Projects create change and thus create uncertainty which has to be managed

6. The customer and external stakeholders' expectations should be understood

7. Rewards and recognition should be agreed when goals are set and aligned with
organisation policy

8. Rewards and recognition should foster positive performance and motivation

9. External changes should be frequently monitored

10. Projects implemented in the same environment influence each other

11. The project environment encourages innovation and creativity
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Biographical information. Please complete this table by marking the block that represents you with
an X.

Type of industry 1. Service (e.g. Banking, Education, Government)
2. Technical (e.g. Engineering/Manufacturing)

Type of projects a. Technical (“hard-side’ e.g. production, manufacturing)
b. Non-Technical (‘soft-side’ e.g. processes, service delivery)

Years of project 5-10 yrs 11-15yrs 16-20 yrs 21 +yrs
work experience

Highest Bachelor's degree Honour's degree Master's degree Doctoral degree
Qualification

Any comments:

Thank you for completing this questionnaire.

Please e-mail to: ydupless@hakuna.up.ac.za
or
Send to: Yvonne du Plessis, Department of Human Resources Management, Room 3-80,
Economics and Management Sciences Building, University of Pretoria, Pretoria, 0001
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PROJECT MANAGEMENT CULTURE QUESTIONNAIRE

Please complete the following questionnaire. This questionnaire contains statements relating to the
characteristics of a ‘Project Management Culture’, i.e. ‘the way things are done in project environments’
to facilitate project success. Each item must be rated on a five-point scale whether you agree with the
statement or not. Use the following rating guidelines.

1 = strongly disagree

2 = disagree

3 = neither disagree or agree
4 = agree

5 = strongly agree

There are no right or wrong answers. Respond to each statement in an honest manner, based on your
personal experience in and perception of successful projects in general.

For office use onl

Fepoermmeer T 5
Cadmmber 5 [ Jus ]
A [
| Conflict within teams are recognised and dealtwith
| Project procedures must be followed conscientiously |

- -
T Y e ——
[Confict ahiays nfuencs e success o e proect ety 11—
[l prjecenvironmentl changs e equentymontoer 12|
Degsiorsaremadequey 15—
[ean e e lipwed o e et mpobeeobong ]
[Froect suces s more impornt i esofvingpesona dfeences ] 15|
(e man foowof e popstonemite o]
[Crenges v one proect/ eparent e e poers o ceparere ] ||
et o srong sr o beonging beween s prjectean members ], |15
[ere i igh cegee o st between oo anegementand am oo |15
- I

i '

- - -
-

-

There is a positive relationship between the project manager and senior
management

The project process is clearly visualised during the design phase :
Rewards and recognition are used to increase motivation in projects

Uncertainty is part of everyday life in projects
122 | Change is a way of life in projects
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The project process is clearly visualised :
Each team member is disciplined to deliver according to plan :I

25 ovrcs a ecognon oo peiormane oo |
(26 | sk is montoredoneconirunusboss | oo |
22 Poltcsan povirshod e menege beoreproert mplomenaior |0 |
(25| Cusomer xpecators e cearydines | o1 |
29 | Progess sesmensdoreone e |0 |

Quality standards are maintained :I
31 4

The project is clearly structured by means of work breakdown structures, 3
definite start and finishing dates, (budget, resource allocation, etc.

2 e N | £

The project process meets time deadlines :I
There is a high tolerance for conflict :I
Interdependence amongst stakeholders is recognised :I

Organisational practices and systems enable the project to deliver as planned. :I
External stakeholders’ expectations are clearly defined :

Individual performance is evaluated according to the project goals :I

The project process is focused on delivering project outcomes :
Project mistakes are openly discussed :I
The team maintains a personal relationship with the customer

45

- Short and informal lines of communication are followed

o I

i 1

I
team members

Uncertainty is minimised by disseminating information to relevant stakeholders 47 ]

5| The proect e rs < good eltontip it e variowsswppis |6 |
o | Thepopc o svinedssoreile ||
I
(o] Coleuted i g srcowged | ]
(i | Team work s imporan forproetaeees ||

The project manager has a good relationship with the customer :I
Utilising project methodology and tools are important for project success :

Uncertainty is dealt with through open communication :I

(5] e o e s s goo latorsi win v v oo J——Jse ]
(5t Marageren provies ot owees o bepoen 5]
(5] e st of v o depord o Ve e and oo o o | o]
5o T popepros wpore devermes [0 ]
Thara ic a nncitiva ralatinnchin hataman tha nraiart mananar and caninr :
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I
E Teams are responsible for their own work schedules

59 I Meetings and red tape procedures are kept to a minimum in the project life
cycle
1

L L]

¢
il

6
6

6

Changes external to the project environment must first be discussed by senior
management before decisions are made

Team activities take place in an organised fashion

Teams have structural flexibility to perform their tasks

6
6
6

4

- Business is conducted in an ethical manner
Budgets are not exceeded

Work activities are organised around the team

Projects form part of the organisations strategy.

Team members look out for each other’s interest
Rapport is maintained between senior management and project teams

63 |
Past project experiences and mistakes are well documented
72|

1
2
3
4
5
7
70
71
72

73

- he project manager’s style is adaptive to the different project phases

There is a clear project plan
= > : > > > -
Project work has a high risk propensi

6
7

74
75
7
7
78

) Temporar etionstips and suators e o

-
I

8
R |
O T (S
-

N e e e e S [
o | T oo proes s oseton e ] |7
52 |[Each cam memer e e ndersanig ool ] 5|
55| iferent ndividuat v sporsivefrdferent workastviies | Jo |
54| T proges of e projct s creuly an o sematcally moniores ] J 10|
55T e s e sty ke ceesons |5 ]

The project manager gets on well with the project members. :I
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| Past project experiences and mistakes are well documented ___ ]

i
environment

7

72

73

7
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All relevant stakeholders are committed throughout the project life-cycle :
The risk profile for each project is determined along the project life cycle :I

The project manager and the team get on well :I
The team is responsible for solutions of problems I O
Management follows a decentralised approach in decision-making. :I

92 || It does not matter what means are used to achieve project results, as long as the 18
results are achieved

Specifications are developed for each project :I
Business facts and objectives should drive the project rather than emotions

(55 Team membersare committed o thesuccess o projeet______ ] |1
(36 | e projet manager i well vained in projec mansgerment teory and precie |22
(57| Th team parioiptes i formutating he projec plen ano sy} ]2 ]
Team members have an open line of communication to stakeholders regarding 24
il il I G
I
(100 | There re regular communicationsessions | o ]
(201 e projotpan conssts orlear misiones 17 ]

Rewards are allocated on the basis of team results :I
Authorisation is a slow administrative process :I

104 | Interpersonal conflict and differences are managed in a constructive way for 30
mutual benefit

Understanding project methodology and tools are important for project success :I

106 | Al clevatscholiers are dsoipne o ceiver acsorong opin o0
07 T e pertormance i evluted soring o e projeogoals |35
06 | There e cery Gefnes convolmesues | Jou |
00 | Fevards re bsedon ndivisalpertomances | J55 |
(10 Team members e encowege o e rom pes b0 |
[ Team members re cartulyseleco orencpos | J51 |
8 S e e I
I
[ T et prfomce s ntenced b individal portomance 40|
(155 [Each cam membernows ety what e s esporsive | J 41|
[ Teams e oowee fomscommonpoot ] _——J 50|
(7 | Managerert s stusisicsbou teprose |||
5 Team members re srcouragd o b aggresve ecevg o] Jse |
[t | Communicaton s pompandacome ||

Feedback on project progress is provided on a regular basis :I
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The organization’s structure supports project teams :
m 1122 || The project manager is viewed as credible :I

123 The project follows the phases according to the project life cycle :I-

(2| Managementiner e it decvon makingproseires |50 |
(125 Senior meragementsupevises camactviies |1 |
(12| Theorgenieation rtets s am gains el s |0 |
(12| Frjetcan eadrsip s fonuse on e competentean |55 |
.
(129 | Iformatonwit reqrd o e prjectis ey avete |55 |

Units within the organization are encouraged to operate in an independent E
manner

[ AT e e e T I
(152 Trere s a g cegee of st among e vt Jso |
E :|-
:l-
(156 | Team members nove et access o projetmormaion o0 |

(557 | o proec manege closelysupervise e cammember | Joo |
I
159 | Team members v e cowage o view eiciicimopery o5 |
(0| Surcholier a gl D et | Joo |

Biographical information

Please provide the following information about yourself by marking the relevant | For office use
number only

142. Age 14: 68-69

25 years or |l |26-30years |2 |31-35years |3 |36-40 years 4
less

41-45years |5 | 46-50years |6 | 51-55years |7 | Over55years |8

143 70

143.Gender Male 1 Female 2
144. The economic sector in which you are working: 144 71-72

(Mark one sector only)

Primary Sector

Agriculture, forestry and fishing 01
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145. Qualifications (highest qualification only)

Mining and quarrying 02
Secondary sector

Manufacturing 03

Electricity, gas and water 04

Construction (contractors) 05
Tertiary sector

Wholesale and retail trade, catering and accommodation 06

Transport, storage and communication 07

Financial intermediation, insurance, real estate 08

and business services

Community, social and personal services 09

General government services 10

Others (please name) 11

Other producers (please name) 12

Secondary school 1 St 10 or equivalent 2
Post-school 3 National Diploma/National 4
certificate/diploma Higher Diploma
Bachelor’s  degree 5 Honours degree or equivalent 6
or equivalent
Master’s degree or 7 Doctoral degree or equivalent 8
equivalent

146. Work history: How long have you worked in this sector?

147. Marital Status:

Single

Married

Addendum B Copy right reserved

Less than six months 1 | Ten to fifteen years 5
Six months to two 2 | Fifteen to twenty years 6
years
Two years to five 3 | Twenty to twenty five years 7
years
Five years to ten years 4 | Over twenty five years 8

145 73
146 74
147 75
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Divorced Widow/ Co-habiting
widower
148 76 -77
148. Home language: (Mark one language only)
Afrikaans 01 Zulu 05 | Tsonga 09
English 02 Ndebele 06 | Tswana 10
Xhosa 03 South Sotho 07 | Swazi 11
Venda 04 North Sotho 08 |Sign Language 12
Others: 13 Please specify..
How many years project management experience 149 78 -79
do you have as a team member ? __
How many years of project management experience 150 80
do you have as a project manager?

Thank you for taking the time to complete this questionnaire.

All information will be treated as confidential.
Please e-mail completed questionnaire to: ydupless@hakuna.up.ac.za or send to:
Yvonne du Plessis
Room 3-80, E & B building
Department of Human Resources Management
University of Pretoria
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PROJECT MANAGEMENT CULTURE TOOL (PMCAT)

20 minutes of your valuable time, well spend!!!
Dear participant
You have been selected, due to your specialisation in project management, to
participate in this study. The aim of this questionnaire is to test an instrument

that was developed to assess the “project management culture” in organisations.

This is the final part of a PhD Thesis conducted by Yvonne du Plessis, at the

University of Pretoria in the Faculty of Economics and Management Sciences.
You are kindly requested to complete the following questionnaire, which should
not take longer than 20 minutes. Please forward the completed questionnaire

electronically to Yvonne du Plessis by 10 August 2003.

vdupless@hakuna.up.ac.za

If you have any questions you are welcome to contact me at 0833056227 or on

my e-mail.

Thank you very much for your support.

Kind regards

Yvonne du Plessis
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PROJECT MANAGEMENT CULTURE TOOL (PMCAT)

Please complete the following questionnaire. This questionnaire contains statements relating to
the characteristics of a ‘Project Management Culture’, i.e. “‘the way things are done in project
environments’ to facilitate project success. Each item must be rated on a five-point scale
whether you agree with the statement or not. Use the following guidelines.

1 = strongly disagree

2 = disagree
3 = neither disagree or agree
4 = agree

5 = strongly agree

There are no right or wrong answers. Respond to each statement in an honest manner, based
on your personal experience in and perception of projects and project management in your
workplace/organisation.

[ [ £

Please rate each of the following statements as per rating scale:

[l prject environmental changs e equenty oot ]
[ A [

L FLEE
CLLEE

7

10

-
E
i 5

1

There is a positive relationship between the project manager and senior
management

The project manager’s leadership helps to achieve the results 1

7
12
The project process is clearly visualised during the design phase 16

| Fovards and coogiton e s o e ot nproees || 17|
15[ Each am memberts dsiplines o e ecoring oplar ] J15 |
[0 Fiskic monoresonecomiruousbess ||
[17|{Polies nd pover e manag before e proec imprerereton | Jo0 |

Customer expectations are clearly defined :I
19

21
The project is clearly structured by means of work breakdown structures, 22
definite start and finishing dates, (budget, resource allocation, etc?)

O S [

LA

P
1
iiN
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There is a high tolerance for conflict :I
Interdependence amongst stakeholdersisrecognised |

- Interdependence amongst stakeholders is recognised :I
- External stakeholders’ expectations are clearly defined :I

Individual performance is evaluated according to the project goals

The project process is focused on delivering project outcomes
Project mistakes are openly discussed
The work break down structure is used as a selection criteria for team members|

20| T prjetcam s goo elionp iy o vrows spplrs ||

Team work is regarded as important for project success
- The project manager has a good relationship with the customer

Utilising project methodology and tools are regarded as being important for
project success

-
1= ]
-
|
-
I
-
1= 1]
I
_ 1" |
(55 ][ Uncersinty s dealt it hrough open communicatin 5o ]
(36 ] The project manage e & goo relatonship it the various suppiiery |59
(57 | Vansgement providessufien esources fortneprojest ] Jlao ]
il Fr RS I
ycle

T
i I T
I
s ]
‘ I T
T
(-
HE
e

- -
I TR
I
I .
-
-
|

Budgets are not exceeded
Work activities are organised around the team
Projects form part of the organisations strategy

- eam members look out for each other’s interest :
Rapport is maintained between senior management and project teams :l

Past project experiences and mistakes are well documented

roject teams are capable of responding immediately to changes in the external
nvironment

o | Theciedeapomgn ]

- eams have structural flexibility to perform their tasks :I
Business is conducted in an ethical manner

The project process is focused on results

- Each team member has a clear understanding of his/her role :I
The progress of the project is carefully and systematically monitored

The team has the authority to make decisions
The project manager gets on well with the project members.
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The team is responsible for solutions of problems :I

59 || It does not matter what means are used to achieve project results, as long as the 62
results are achieved

(50| usines s an oecves e e proec et tenmotors | oo |
(5| Team members e commites o e svessotrepropnt | Joe |
(62 o proec manage s woll v i project management ooy i peciee | Jlos |
55 e el of e projet infuence il performancespprasa oo |
N e e T R A
55| T proec plan corsiss ofclearmisones oo |
55| Fovarts e allocasd o e b oteamesls | Joo |

Interpersonal conflict and differences are managed in a constructive way for 70
mutual benefit

I 2
0| T ' porormance s e secoing (0 o prjecgoas | |15 ]
| Trere e darty coined oo mesres | J7a|
72| Fovaris a bused o ndvdua parormanees |75
75| Team members are srouraged o e from prs s |70 |
| Team members re cartuyseleco o s poest | J 77}
75| Netwarking s croowraged nowrorgaistion |50 |
][ Each tam member krows casty what e esporse |70
[ Moragemert s stusesicsoutrepoess | J50 |
I
7| T rgaitonssvuctue sopporspoeteams | Jo ]
50| T et managr s viewe asbengorile ] oo |
o] T rjetolows e prases scorin o e oo ey | Joa ]
52| Managementnerfreswit dcision makingprocecwes | Jos |
55 |[Prjeccam edarip i fose o competenteam ] 50—
54| Managementprovdes st suppor o oproees | Jor |
55| Trere s g dere o st amongs e varow o] 55|
50| T et perfomance s nftence b e cam prformaree | Jo0 |
57| Teams eceve sopport o otercams whenvecesary 50|
59| T e enviromentencowages nnovatonanseeaty | Jor |
52| Team members ve et aces o projectnformation ] Joo |
50| o1 gansetonal gl spa e proral gencies |55 |
5| Team members et ourage o view nerciicmopery | Jo¢ |
(52| Fesiiy s are o bfore vy proeet s implamaned |5 ]

SAVE INPUTS

Test document- (Addendum C) 169



Addendum C University of Pretoria etd — Du Plessis, Y (2004)

Biographical information

Please provide the following information about yourself by marking the

For office use

relevant number only
96. Age
25 years or |1 [ 26-30years|2 |31-35years|3 |36-40years |4
less
41 -45years |5 | 46-50years |6 | 51-55years |7 |Over 55 years|8
97.Gender Male 1 Female 2
98. The economic sector in which you are working:
(Mark one sector only)
Primary Sector
Agriculture, forestry and fishing 01
Mining and quarrying 02
Secondary sector
Manufacturing 03
Electricity, gas and water 04
Construction (contractors) 05
Tertiary sector
Wholesale and retail trade, catering and accommodation 06
Transport, storage and communication 07
Financial intermediation, insurance, real estate 08
and business services
Community, social and personal services 09
General government services 10
Others (please name) 11
Other producers (please name) 12
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99. Quialifications (highest qualification only)

Secondary school 1 St 10 or equivalent 2

Post-school 3 | National Diploma/National 4

certificate/diplom Higher Diploma

a

Bachelor’s degree 5 | Honours degree or equivalent 6

or equivalent

Master’s degree or 7 | Doctoral degree or equivalent 8
equivalent

100. Work history: How long have you worked in this sector?

Less than six months 1 | Ten to fifteen years 5

Six months to two 2 | Fifteen to twenty years 6

years

Two years to five 3 | Twenty to twenty five 7

years years

Five years to ten 4 | Over twenty five years 8

years

101. Marital Status:

Single 1 Married 2
Divorced 3§ Widow/ 4 Co-habiting 5
widower
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102. Home language: (Mark one language only)

Afrikaans | 01 Zulu 05 | Tsonga 09
English 02 Ndebele 06 | Tswana 10
Xhosa 03 South Sotho 07 | Swazi 11
Venda 04 | North Sotho 08 |Sign Language 12
Others: 13 Please specify.....

How many years project management experience

do you have as a team member ?

How many years of project management experience

do you have as a project manager?

Please save your inputs!!

All information will be treated as confidential.
Please e-mail your completed questionnaire to:
ydupless@hakuna.up.ac.za

Thank you for taking the time to complete this
guestionnaire.
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