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APPENDIX B -  FLOWCHART LEGEND 

 

 

 

 

 

 

98 

                                            

[98] http://www.smartdraw.com/resources/centres/flowcharts/tutorial1.htm 
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APPENDIX C -   FUNCTION STRUCTURE DIAGRAM 

SYMBOL DESCRIPTION  
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APPENDIX D -  CASE STUDY RESULTS #1: CRITICAL 

SUCCESS FACTORS 

CASE STUDY CANDIDATE 1  
<INTERNATIONAL FOOTWEAR AND APPAREL MANUFACTURER> 

 

CSF #1 Conduct detail demographic analysis of our consumer base for all channels by 31 July 2004 and implement a 

culture of continuous revision and anticipation of changes. 

• Perform gap analysis to current OUTLET STORE’s infrastructure. 

• Conceptual Gap analysis for all other channels. 

Market research and gap analysis performed by an external company. 

CSF #2 Define a 3-year retail development department channel strategy (in line with corporate strategy) per market 

segment by 31 August 2004 to formalise retail development's specific business function and responsibilities with 

regards to each channel. 

A 3-year strategic plan to be developed by internal resources. 

CSF #3 Redefine retail development's product and price strategy (in line with corporate strategies) by 31 July 2004 

(including measurement mechanisms) with regards to OUTLET STORE / distressed product to ensure the 

following: 

• Reduction of stock-holding; 

• Achievable targets; 

• Channel incentives; 

• Accommodation of consumer's spending profile. 

Strategy including business rules developed by internal resources. 

CSF #4 Define Retail Development's business functions within Corporate by 30 June 2004 to ensure the following: 

• Define Retail Development Department's role within the Company 

• Establish integration and boundaries with the Corporate’s other departments 

• Communicate and ensure understanding of Retail Development's business functions within the 

company 

Function Structure, Business Rules communicated to all relevant Parties. 

CSF #5 Implement a POS system and clearly defined processes for OUTLET STORES (and future Franchise opportunities) 

by 1 September 2004 to enable: 

• Uniform processes and activities with regards to OUTLET STORE’s internal activities 

Seamless integration with other department’s functions (line and support) and OUTLET STORE functions and 

processes (inventory and finance management). 

CSF #6 Implement Business Rules, Processes and Measurement Mechanisms (including Financial Controls) to Manage 

Inventory (Stock Roll Forward, Stock Movement systems) by 30 May 2004. 

CSF #7 Bridge HR Gaps (Positive and Negative) that exist in Retail Development i.t.o. the culture of People; the number 

of People; the Competencies; Skills and Knowledge of People through training, assistance and/or communication 

with regards to Business Processes. 

Develop a HR Plan with Gap Analysis by 31 July 2004. 
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APPENDIX E -  CASE STUDY RESULTS #2: 

FUNCTIONAL STRUCTURE DECOMPOSITION 

CASE STUDY CANDIDATE 1  
<INTERNATIONAL FOOTWEAR AND APPAREL MANUFACTURER> 
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APPENDIX F -  CASE STUDY RESULTS #3: 

FUNCTION CRITICALITY RATING 

CASE STUDY CANDIDATE 1  
<INTERNATIONAL FOOTWEAR AND APPAREL MANUFACTURER> 

 

Function 

C
SF

 #
1 

C
SF

 #
2 

C
SF

 #
3 

C
SF

 #
4 

C
SF

 #
5 

C
SF

 #
6 

C
SF

 #
7 

C
ri

ti
ca

lit
y 

0  Execute Business Functions         

1  Execute Business Strategy 9 9 9 9 9 9 9 7 

2  Execute the OUTLET STORE Value Chain         

2.1  Procure Product         

2.1.1  Determine Product Procurement Requirements  9 9   9  3 

2.1.2  Establish Product Category  9 9   9  3 

2.1.3  Establish Product Collections  9 9   9  3 

2.1.4  Order Products  9 9 9  9  4 

2.1.5  Receive Product in Outlet Store  9 9 9 9 9  5 

2.2  Market OUTLET STORE 9 9 9 9    4 

2.3  Sell Product         

2.3.1  Plan to Sell Product   9  9   2 

2.3.2  Sell Product to Consumer   9  9   2 

2.4  Service Consumer          

2.4.1  Provide In-store Consumer Service   9  9   2 

2.4.2  After Sales Consumer Service   9  9   2 

2.4.3  Analyse Consumer Profile 9 9 9     3 

2.4.4  Provide for Loyalty Program 9 9 9  9   4 

2.4.5 (Aux)  Ensure Consumer-friendly Environment 9 9      2 

2.5 (Aux)  OUTLET STORE Auxiliary Functions         

2.5.1  Optimise OUTLET STORE Performance 9 9 9 9 9 9 9 7 

2.5.2  Incentivise OUTLET STORE     9  9 2 

3  Support the Retail Environment         

3.1  Plan the Channel         

3.1.1  Understand the Market 9 9 9 9    4 

3.1.2  Determine Channel Mix         
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Function 

C
SF

 #
1 

C
SF

 #
2 

C
SF

 #
3 

C
SF

 #
4 

C
SF

 #
5 

C
SF

 #
6 

C
SF

 #
7 

C
ri

ti
ca

lit
y 

3.1.2.1  Specify Channel 9 9 9 9 9 9 9 7 

3.1.2.2  Specify Products per Channel   9 9  9  3 

3.2  Provide Infrastructure Support         

3.2.4  Establish Infrastructure Requirements         

3.2.4.1  Establish Physical Infrastructure Requirements  9      1 

3.2.4.2  Establish Operating Infrastructure Requirements         

3.2.4.2.1 (Class)  IT Hardware  9   9   2 

3.2.4.2.2 (Class)  POS System  9  9 9 9 9 5 

3.2.4.2.3 (Class)  Data and Telephone Lines    9 9 9  3 

3.2.4.2.4 (Class)  Security    9  9  2 

3.2.4.2.5 (Class)  Staff  9  9   9 3 

3.2.4.3  Establish Payment Mechanism Requirements         

3.2.4.3.1 (Class)  Credit Card     9   1 

3.2.4.3.2 (Class)  Cash     9   1 

3.2.4.3.3 (Class)  Cheques     9   1 

3.2.4.3.4 (Class)  Innovative Payment Mechanisms     9   1 

3.2.4.4  Ensure Operational Capability of Outlet Store         

3.2.4.4.1  Normal Trading Capability    9 9 9  3 

3.2.4.4.2  Off-Line Trading    9 9 9  3 

3.2.4.4.3  Mobile Stores    9 9 9  3 

3.2.4.4.4  Disaster Recovery Plans    9 9 9 9 4 

3.2.5  Implement Infrastructure as per Requirements  9  9 9 9 9 5 

3.3  Provide Merchandising to Channels         

3.3.1  Establish OUTLET STORE Shop Fitting / Build-up Requirements 

(Look and Feel)  9 9 9    3 

3.3.2  Execute / Implement OUTLET STORE Shop Fitting / Build-up 

Requirements  9 9 9    3 

3.4  Define Support Mechanisms per Channel Type         

3.4.1 (Class)  EKIN Support  9  9    2 

3.4.2 (Class)  Business Support / Integration  9 9 9 9 9 9 6 

3.4.3 (Class)  Product Procurement Support (Assortment Planning)  9 9 9 9 9  5 

4  Enable the Business         

4.1  Define Business Strategy 9 9 9 9 9 9 9 7 

4.2  Ensure Leading Edge in the Market         
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Function 

C
SF

 #
1 

C
SF

 #
2 

C
SF

 #
3 

C
SF

 #
4 

C
SF

 #
5 

C
SF

 #
6 

C
SF

 #
7 

C
ri

ti
ca

lit
y 

4.2.1  Manage and Communicate Change  9 9     2 

4.2.2  Ensure Optimal Utilisation of Operational Resources  9  9 9 9 9 5 

4.2.3  Ensure Healthy Business Relationship with Target Environment         

4.2.3.1 (Class)  Stakeholders  9 9 9  9 9 5 

4.2.3.2 (Class)  Suppliers  9 9 9 9 9  5 

4.2.3.3 (Class)  Service Providers  9 9 9 9 9  5 

4.2.3.4 (Class)  Business Partners  9 9 9    3 

4.2.3.5 (Class)  Competitors / Industry 9 9 9 9    4 

4.2.3.6 (Class)  Consumer 9 9 9     3 

4.3  Ensure Efficient and Effective Delivery (Project Management)    9 9 9  3 

4.4  Capitalise on Knowledge Base (Encyclopaedia)    9 9 9  7 

4.5  Ensure Finance Component 9 9 9 9 9 9 9 6 

4.6  Ensure HR Component  9  9 9 9 9 5 
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APPENDIX G -   CASE STUDY RESULTS #4: 

FUNCTION EXCELLENCE RATINGS 

CASE STUDY CANDIDATE 1  
<INTERNATIONAL FOOTWEAR AND APPAREL MANUFACTURER> 
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0  Execute Business 
Functions 

                                               

1  Execute Business 
Strategy 

6 6 5 3. 5 4 4. 8 6 5. 4 6 3. 6 7 4. 2 7 4. 2 10
 

17
 

6 5. 4 8 2. 4 7 10 .5
 

7
2

 

6
7

 

2  Execute the OUTLET 
STORE Value Chain 

                                               

2.1  Procure Product                                                

2.1.1  Determine Product 
Procurement 
Requirements 

7 7 8 5.
6 6 7.
2 5 4.
5 6 3.
6 5 3 6 3.
6 

10
 

17
 

6 5.
4 7 2.
1 7 

10
.5

 

7
3

 

6
9

.5
 

2.1.2  Establish Product 
Category 8 8 8 5.

6 8 9.
6 8 7.
2 8 4.
8 9 5.
4 9 5.
4 8 

13
.6

 

9 8.
1 8 2.
4 8 12
 

9
1

 

8
2

.1
 

2.1.3  Establish Product 
Collections 8 8 8 5.

6 8 9.
6 8 7.
2 8 4.
8 9 5.
4 9 5.
4 8 

13
.6

 

9 8.
1 8 2.
4 8 12
 

9
1

 

8
2

.1
 

2.1.4  Order Products 

8 8 6 4.
2 6 7.
2 7 6.
3 5 3 5 3 7 4.
2 5 8.
5 5 4.
5 6 1.
8 6 9 6
6

 

5
9

.7
 

2.1.5  Receive Product in 
Outlet Store 8 8 8 5.

6 8 9.
6 6 5.
4 8 4.
8 

10
 

6 10
 

6 8 

13
.6

 

7 6.
3 8 2.
4 8 12
 

8
9

 

7
9

.7
 

2.2  Market OUTLET 
STORE 6 6 5 3.

5 6 7.
2 6 5.
4 6 3.
6 7 4.
2 8 4.
8 6 

10
.2

 

7 6.
3 7 2.
1 6 9 7
0

 

6
2

.3
 

2.3  Sell Product                                                

2.3.1  Plan to Sell 
Product 7 7 8 5.

6 6 7.
2 6 5.
4 5 3 8 4.
8 6 3.
6 6 

10
.2

 

4 3.
6 

10
 

3 6 9 7
2

 

6
2

.4
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2.3.2  Sell Product to 
Consumer 4 4 9 6.

3 9 

10
.8

 

8 7.
2 8 4.
8 9 5.
4 9 5.
4 8 

13
.6

 

6 5.
4 8 2.
4 8 12
 

8
6

 

7
7
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2.4  Service Consumer  � � � � � � � � � � � � � � � � � � � � � � � � 

2.4.1  Provide In-store 
Consumer Service 5 5 7 4.

9 5 6 6 5.
4 8 4.
8 9 5.
4 7 4.
2 7 

11
.9

 

5 4.
5 

10
 

3 10
 

15
 

7
9

 

7
0
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2.4.2  After Sales 
Consumer Service 5 5 6 4.

2 5 6 5 4.
5 8 4.
8 8 4.
8 5 3 5 8.
5 3 2.
7 

10
 

3 10
 

15
 

7
0

 

6
1

.5
 

2.4.3  Analyse Consumer 
Profile 3 3 5 3.

5 3 3.
6 4 3.
6 8 4.
8 5 3 4 2.
4 7 

11
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5 4.
5 5 1.
5 4 6 5
3

 

4
7
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2.4.4  Provide for Loyalty 
Program 10
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7 10
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2.4.5 (Aux)  Ensure 
Consumer-friendly 
Environment 

6 6 7 4.
9 7 8.
4 5 4.
5 8 4.
8 9 5.
4 7 4.
2 7 

11
.9

 

7 6.
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10
 

3 10
 

15
 

8
3

 

7
4
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2.5 (Aux)  OUTLET 
STORE Auxiliary 
Functions 

                                               

2.5.1  Optimise OUTLET 
STORE Performance 6 6 7 4.

9 6 7.
2 7 6.
3 7 4.
2 6 3.
6 6 3.
6 

10
 

17
 

6 5.
4 5 1.
5 

10
 

15
 

7
6

 

7
4

.7
 

2.5.2  Incentivise 
OUTLET STORE 7 7 8 5.

6 7 8.
4 

10
 

9 5 3 6 3.
6 

10
 

6 10
 

17
 

4 3.
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10
 

3 10
 

15
 

8
7

 

8
1
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3  Support the Retail 
Environment 

                                               

3.1  Plan the Channel                                                

3.1.1  Understand the 
Market 4 4 5 3.

5 4 4.
8 5 4.
5 7 4.
2 6 3.
6 

10
 

6 6 

10
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4 3.
6 5 1.
5 5 7.
5 

6
1

 

5
3
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3.1.2  Determine 
Channel Mix 

                                               

3.1.2.1  Specify Channel 

4 4 3 2.
1 5 6 3 2.
7 8 4.
8 8 4.
8 

10
 

6 6 

10
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4 3.
6 4 1.
2 6 9 6
1

 

5
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3.1.2.2  Specify Products 
per Channel 4 4 3 2.

1 5 6 5 4.
5 7 4.
2 6 3.
6 
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.2

 

4 3.
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3 6 9 6
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5
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3.2  Provide 
Infrastructure Support 

                                               

3.2.4  Establish 
Infrastructure 
Requirements 

                                               

3.2.4.1  Establish 
Physical Infrastructure 
Requirements 

8 8 8 5.
6 6 7.
2 8 7.
2 8 4.
8 9 5.
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10
 

6 10
 

17
 

6 5.
4 9 2.
7 6 9 8
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3.2.4.2  Establish 
Operating Infrastructure 
Requirements 

                                               

3.2.4.2.1 (Class)  IT 
Hardware 9 9 8 5.

6 7 8.
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8 7 4.
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3.2.4.2.3 (Class)  Data 
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3.2.4.2.4 (Class)  
Security 8 8 8 5.
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3.2.4.2.5 (Class)  Staff 
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3.2.4.3  Establish 
Payment Mechanism 
Requirements 
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3.2.4.4  Ensure 
Operational Capability of 
Outlet Store 

                                               

3.2.4.4.1  Normal 
Trading Capability 7 7 9 6.

3 7 8.
4 7 6.
3 7 4.
2 9 5.
4 8 4.
8 7 

11
.9

 

7 6.
3 

10
 

3 8 12
 

8
6

 

7
5

.6
 

3.2.4.4.2  Off-Line 
Trading 7 7 8 5.

6 6 7.
2 6 5.
4 7 4.
2 8 4.
8 7 4.
2 5 8.
5 5 4.
5 

10
 

3 7 

10
.5

 

7
6

 

6
4

.9
 

3.2.4.4.3  Mobile Stores 

6 6 8 5.
6 7 8.
4 7 6.
3 8 4.
8 8 4.
8 7 4.
2 6 

10
.2

 

6 5.
4 

10
 

3 8 12
 

8
1

 

7
0

.7
 

3.2.4.4.4  Disaster 
Recovery Plans 5 5 8 5.

6 6 7.
2 4 3.
6 6 3.
6 7 4.
2 7 4.
2 6 

10
.2

 

5 4.
5 

10
 

3 7 

10
.5

 

7
1

 

6
1

.6
 

3.2.5  Implement 
Infrastructure as per 
Requirements 

4 4 6 4.
2 7 8.
4 4 3.
6 6 3.
6 7 4.
2 7 4.
2 

10
 

17
 

7 6.
3 8 2.
4 8 12
 

7
4

 

6
9

.9
 

3.3  Provide 
Merchandising to 
Channels 

                                               

3.3.1  Establish OUTLET 
STORE Shop Fitting / 
Build-up Requirements 
(Look and Feel) 

8 8 8 5.
6 8 9.
6 9 8.
1 8 4.
8 9 5.
4 

10
 

6 10
 

17
 

8 7.
2 8 2.
4 8 12
 

9
4

 

8
6

.1
 

3.3.2  Execute / 
Implement OUTLET 
STORE Shop Fitting / 
Build-up Requirements 

6 6 5 3.
5 7 8.
4 7 6.
3 8 4.
8 

10
 

6 9 5.
4 8 

13
.6

 

8 7.
2 7 2.
1 6 9 8
1

 

7
2

.3
 

3.4  Define Support 
Mechanisms per Channel 
Type 

                                               

3.4.1 (Class)  EKIN 
Support 6 6 8 5.

6 6 7.
2 7 6.
3 8 4.
8 

10
 

6 6 3.
6 7 

11
.9

 

6 5.
4 

10
 

3 6 9 8
0

 

6
8

.8
 

3.4.2 (Class)  Business 
Support / Integration 5 5 7 4.

9 7 8.
4 7 6.
3 8 4.
8 6 3.
6 

10
 

6 10
 

17
 

6 5.
4 7 2.
1 6 9 7
9

 

7
2

.5
 

3.4.3 (Class)  Product 
Procurement Support 
(Assortment Planning) 

4 4 5 3.
5 5 6 5 4.
5 8 4.
8 7 4.
2 

10
 

6 6 

10
.2

 

6 5.
4 7 2.
1 6 9 6
9

 

5
9

.7
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4  Enable the Business                                                

4.1  Define Business 
Strategy 6 6 5 3.

5 5 6 5 4.
5 6 3.
6 6 3.
6 8 4.
8 

10
 

17
 

5 4.
5 

10
 

3 6 9 7
2

 

6
5

.5
 

4.2  Ensure Leading 
Edge in the Market 

                                               

4.2.1  Manage and 
Communicate Change 5 5 8 5.

6 5 6 6 5.
4 8 4.
8 6 3.
6 

10
 

6 7 

11
.9

 

4 3.
6 

10
 

3 6 9 7
5

 

6
3

.9
 

4.2.2  Ensure Optimal 
Utilisation of Operational 
Resources 

6 6 8 5.
6 8 9.
6 7 6.
3 6 3.
6 7 4.
2 

10
 

6 10
 

17
 

4 3.
6 7 2.
1 

10
 

15
 

8
3

 

7
9

 

4.2.3  Ensure Healthy 
Business Relationship 
with Target Environment 

                                               

4.2.3.1 (Class)  
Stakeholders 8 8 8 5.

6 7 8.
4 7 6.
3 7 4.
2 8 4.
8 8 4.
8 

10
 

17
 

7 6.
3 8 2.
4 

10
 

15
 

8
8

 

8
2

.8
 

4.2.3.2 (Class)  Suppliers 

7 7 7 4.
9 7 8.
4 6 5.
4 7 4.
2 8 4.
8 8 4.
8 

10
 

17
 

6 5.
4 8 2.
4 

10
 

15
 

8
4

 

7
9

.3
 

4.2.3.3 (Class)  Service 
Providers 

7 7 8 5.
6 7 8.
4 7 6.
3 7 4.
2 8 4.
8 8 4.
8 

10
 

17
 

5 4.
5 8 2.
4 

10
 

15
 

8
5

 

8
0

 

4.2.3.4 (Class)  Business 
Partners 7 7 8 5.

6 7 8.
4 6 5.
4 7 4.
2 8 4.
8 8 4.
8 

10
 

17
 

7 6.
3 8 2.
4 

10
 

15
 

8
6

 

8
0

.9
 

4.2.3.5 (Class)  
Competitors / Industry 7 7 8 5.

6 6 7.
2 6 5.
4 5 3 8 4.
8 8 4.
8 7 

11
.9

 

10
 

9 7 2.
1 

10
 

15
 

8
2

 

7
5

.8
 

4.2.3.6 (Class)  
Consumer 6 6 8 5.

6 8 9.
6 6 5.
4 5 3 8 4.
8 8 4.
8 8 

13
.6

 

7 6.
3 

10
 

3 10
 

15
 

8
4

 

7
7

.1
 

4.3  Ensure Efficient and 
Effective Delivery 
(Project Management) 

5 5 8 5.
6 4 4.
8 4 3.
6 6 3.
6 7 4.
2 

10
 

6 7 

11
.9

 

6 5.
4 

10
 

3 7 

10
.5

 

7
4

 

6
3

.6
 

4.4  Capitalise on 
Knowledge Base 
(Encyclopaedia) 

5 5 8 5.
6 4 4.
8 3 2.
7 6 3.
6 6 3.
6 6 3.
6 7 

11
.9

 

5 4.
5 

10
 

3 6 9 6
6

 

5
7

.3
 

4.5  Ensure Finance 
Component 8 8 8 5.

6 7 8.
4 8 7.
2 6 3.
6 

10
 

6 10
 

6 10
 

17
 

7 6.
3 

10
 

3 10
 

15
 

9
4

 

8
6

.1
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4.6  Ensure HR 
Component 5 5 5 3.

5 3 3.
6 6 5.
4 4 2.
4 4 2.
4 

10
 

6 10
 

17
 

4 3.
6 

10
 

3 10
 

15
 

7
1

 

6
6

.9
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APPENDIX H -  CASE STUDY RESULTS #5: 

STRATEGIC CRITICAL TECHNOLOGY ARTEFACTS 

CASE STUDY CANDIDATE 1  
<INTERNATIONAL FOOTWEAR AND APPAREL MANUFACTURER> 

 

Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification C
ri

ti
ca

lit
y 

1  Execute Business Strategy All processes   7 

2.5.1  Optimise OUTLET STORE 

Performance 
17.1) Stock Counts  POS System <Inventory 

Management Module> 
Information-Transport 
& Information-Store 

7 

  Enterprise Merchandise System Information-Store  

  Stock Count System Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Storage System <Stock Control> Information-Store  

  Warehouse Management System 
<Inventory Module> Information-Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> 

Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

3.1.2.1  Specify Channel 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 7 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 02 B) Event Planning POS System <Planning Module> Information-Store  

  Project Scheduling Software Information-Store  

4.1  Define Business Strategy 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 7 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

4.4  Capitalise on Knowledge Base 

(Encyclopaedia) 

Through implementation of all 

processes   7 

3.4.2 (Class)  Business Support / 

Integration 
All processes   6 

4.5  Ensure Finance Component 11) End-of-Day / Cash-up POS System <Terminals> Information-Process 6 
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification C
ri

ti
ca

lit
y 

  Product Style/Model System 
<General Ledger> 

Information-Store  

 
12 B) Close-off and Report on 

Event POS System <Sales Module> Information-Store  

  POS System <Receiving 
Module> 

Information-Store  

 13) Return event additional items Product Style/Model System 
<General Ledger> Information-Store  

 
16) Finance - Recon of OUTLET 

STORE / Event 
Product Style/Model System 
<Retail Interface> Information-Store  

  POS System <Inventory 
Management Module> 

Information-Transport 
& Information-Store 

 

2.1.5  Receive Product in Outlet Store 
07 A) Accept Product in 

OUTLET STORE 
POS System <Receiving 
Module> Information-Store  

  Product Style/Model System 
<Costing> 

Information-Store 5 

  Product Style/Model System 
<Retail Interface> Information-Store  

 07 B) Accept Product in Mobile 

Events 
POS System <Receiving 
Module> Information-Store  

 07.2) Short Deliveries Product Style/Model System 
<General Ledger> Information-Store  

  POS System <Sales Module> Information-Store  

 15) Inter-Branch Transfers POS System <Inventory 
Management Module> 

Information-Transport 
& Information-Store 

 

  Product Style/Model System 
<Retail Interface> Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

3.2.4.2.2 (Class)  POS System 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store  

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 04 B) Event Preparation Personal Computers Information-Process & 
Information-Store 

5 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> 

Information-Process  

  Cash Drawers Information-Process & 
Information-Store 

 

  Product Style/Model System 
<General Ledger> Information-Store  

 06 B) Event Stand Set-up Personal Computers Information-Process & 
Information-Store 
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification C
ri

ti
ca

lit
y 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> 

Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

3.2.5  Implement Infrastructure as per 

Requirements 
06 B) Event Stand Set-up Uninterrupted Power Supply Energy Store 5 

3.4.3 (Class)  Product Procurement 

Support (Assortment Planning) 
01) Annual Planning 

Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 5 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 03) ID Products POS System <Planning Module> Information-Store  

4.2.2  Ensure Optimal Utilisation of 

Operational Resources 
All processes   5 

4.2.3.1 (Class)  Stakeholders 
Through implementation of all 

processes   5 

4.2.3.2 (Class)  Suppliers 
Through implementation of all 

processes   5 

4.2.3.3 (Class)  Service Providers 
Through implementation of all 

processes   5 

4.6  Ensure HR Component No specific Process n/a n/a 5 

2.1.4  Order Products 05) Order Products Spreadsheet Software Information-Store  

  Electronic communication <e-
mail> 

Information-Transport 
& Information-Store 

4 

  Product Style/Model System 
<Product Master Module> Information-Store  

  Warehouse Management System 
<Picking Module> 

Information-Transport 
& Information-Store 

 

  Warehouse Management System 
<Purchase Module> Information-Store  

  POS System <Sales Module> Information-Store  

  Bar-coding technology <Printer> Information-Process  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification C
ri

ti
ca

lit
y 

2.2  Market OUTLET STORE No specific Process n/a n/a 4 

2.4.4  Provide for Loyalty Program No specific Process n/a n/a 4 

3.1.1  Understand the Market 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 4 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 03) ID Products POS System <Planning Module> Information-Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

3.2.4.4.4  Disaster Recovery Plans 17.2) Disaster Recovery Plans n/a n/a 4 

3.2.5  Implement Infrastructure as per 

Requirements 
06 B) Event Stand Set-up Personal Computers Information-Process & 

Information-Store 
4 

  POS System <Terminals> Information-Process  

4.2.3.5 (Class)  Competitors / Industry 
Through implementation of all 

processes   4 

2.1.1  Determine Product Procurement 

Requirements 
01) Annual Planning 

Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 3 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 02 B) Event Planning POS System <Planning Module> Information-Store  

  Project Scheduling Software Information-Store  

 03) ID Products POS System <Planning Module> Information-Store  

2.1.2  Establish Product Category 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 3 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 02 B) Event Planning POS System <Planning Module> Information-Store  

  Project Scheduling Software Information-Store  

 03) ID Products POS System <Planning Module> Information-Store  

2.1.3  Establish Product Collections 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 3 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification C
ri

ti
ca

lit
y 

 02 B) Event Planning POS System <Planning Module> Information-Store  

  Project Scheduling Software Information-Store  

 03) ID Products POS System <Planning Module> Information-Store  

2.4.3  Analyse Consumer Profile 10) Sell Product POS System <Terminals> Information-Process 3 

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Product Style/Model System 
<Retail Interface> Information-Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

3.1.2.2  Specify Products per Channel 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 3 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 03) ID Products POS System <Planning Module> Information-Store  

3.2.4.2.3 (Class)  Data and Telephone 

Lines 
01) Annual Planning 

Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 3 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 04 B) Event Preparation Personal Computers Information-Process & 
Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Cash Drawers Information-Process & 
Information-Store 

 

  Product Style/Model System 
<General Ledger> Information-Store  

 06 B) Event Stand Set-up Personal Computers Information-Process & 
Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > Information-Store  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification C
ri

ti
ca

lit
y 

3.2.4.2.5 (Class)  Staff 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 3 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 04 B) Event Preparation Personal Computers Information-Process & 
Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> 

Information-Process  

  Cash Drawers Information-Process & 
Information-Store 

 

  Product Style/Model System 
<General Ledger> Information-Store  

 06 B) Event Stand Set-up Personal Computers Information-Process & 
Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

3.2.4.4.1  Normal Trading Capability All processes   3 

3.2.4.4.2  Off-Line Trading 04 B) Event Preparation Personal Computers Information-Process & 
Information-Store 

3 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Cash Drawers Information-Process & 
Information-Store 

 

  Product Style/Model System 
<General Ledger> Information-Store  

 09) Support during event POS System <Inventory 
Management Module> 

Information-Transport 
& Information-Store 

 

 17.2) Disaster Recovery Plans n/a n/a  

3.2.4.4.3  Mobile Stores 04 B) Event Preparation Personal Computers Information-Process & 
Information-Store 

3 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification C
ri

ti
ca

lit
y 

  Bar-coding technology 
<Scanning> 

Information-Process  

  Cash Drawers Information-Process & 
Information-Store 

 

  Product Style/Model System 
<General Ledger> Information-Store  

 09) Support during event POS System <Inventory 
Management Module> 

Information-Transport 
& Information-Store 

 

3.3.1  Establish OUTLET STORE Shop 

Fitting / Build-up Requirements (Look 

and Feel) 

01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 3 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 02 B) Event Planning POS System <Planning Module> Information-Store  

  Project Scheduling Software Information-Store  

3.3.2  Execute / Implement OUTLET 

STORE Shop Fitting / Build-up 

Requirements 

06 B) Event Stand Set-up Personal Computers Information-Process & 
Information-Store 

3 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 10) Sell Product POS System <Terminals> Information-Process  

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Product Style/Model System 
<Retail Interface> 

Information-Store  

4.2.3.4 (Class)  Business Partners 
Through implementation of all 

processes   3 

4.2.3.6 (Class)  Consumer 
Through implementation of all 

processes   3 

4.3  Ensure Efficient and Effective 

Delivery (Project Management) 

Through implementation of all 

processes   3 

2.3.1  Plan to Sell Product 06 B) Event Stand Set-up Personal Computers Information-Process & 
Information-Store 

2 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 08) Merchandise Product POS System <Inventory 
Management Module> 

Information-Transport 
& Information-Store 

 

  Bar-coding technology 
<Scanning> Information-Process  

  Spreadsheet Software Information-Store  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification C
ri

ti
ca

lit
y 

  Electronic communication <e-
mail> 

Information-Transport 
& Information-Store 

 

  Product Style/Model System 
<Retail Interface> Information-Store  

  POS System <Sales Module> Information-Store  

2.3.2  Sell Product to Consumer 10) Sell Product POS System <Terminals> Information-Process 2 

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Product Style/Model System 
<Retail Interface> Information-Store  

2.4.1  Provide In-store Consumer 

Service 
06 B) Event Stand Set-up Personal Computers Information-Process & 

Information-Store 
2 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 08) Merchandise Product POS System <Inventory 
Management Module> 

Information-Transport 
& Information-Store 

 

  Bar-coding technology 
<Scanning> Information-Process  

  Spreadsheet Software Information-Store  

  Electronic communication <e-
mail> 

Information-Transport 
& Information-Store 

 

  Product Style/Model System 
<Retail Interface> Information-Store  

  POS System <Sales Module> Information-Store  

2.4.2  After Sales Consumer Service 
14 A) Customer Returns and 

Exchanges POS System <Terminals> Information-Process 2 

  Product Style/Model System 
<Retail Interface> Information-Store  

2.4.5 (Aux)  Ensure Consumer-friendly 

Environment 
No specific Process n/a n/a 2 

2.5.2  Incentivise OUTLET STORE No specific Process n/a n/a 2 

3.2.4.2.1 (Class)  IT Hardware 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 2 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 04 B) Event Preparation Personal Computers Information-Process & 
Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification C
ri

ti
ca

lit
y 

  Bar-coding technology 
<Scanning> 

Information-Process  

  Cash Drawers Information-Process & 
Information-Store 

 

  Product Style/Model System 
<General Ledger> Information-Store  

 06 B) Event Stand Set-up Personal Computers Information-Process & 
Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

 17.4) IT Support Issue Resolution Management & 
Tracking System 

Information-Process & 
Information-Store 

2 

  Electronic communication <e-
mail> 

Information-Transport 
& Information-Store 

 

3.2.4.2.4 (Class)  Security 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 2 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 04 B) Event Preparation Personal Computers Information-Process & 
Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> 

Information-Process  

  Cash Drawers Information-Process & 
Information-Store 

 

  Product Style/Model System 
<General Ledger> Information-Store  

 06 B) Event Stand Set-up Personal Computers Information-Process & 
Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

3.4.1 (Class)  EKIN Support No specific Process n/a n/a 2 
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification C
ri

ti
ca

lit
y 

4.2.1  Manage and Communicate 

Change 

17.3) Analysis and 

Improvements 
POS System <Management 
information> 

Information-Store 2 

  Product Style/Model System < 
Management information > Information-Store  

3.2.4.1  Establish Physical Infrastructure 

Requirements 
01) Annual Planning 

Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 1 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 04 B) Event Preparation Personal Computers Information-Process & 
Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Cash Drawers Information-Process & 
Information-Store 

 

  Product Style/Model System 
<General Ledger> 

Information-Store  

 06 B) Event Stand Set-up Personal Computers Information-Process & 
Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > 

Information-Store  

3.2.4.3.1 (Class)  Credit Card 10) Sell Product POS System <Terminals> Information-Process 1 

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Product Style/Model System 
<Retail Interface> Information-Store  

3.2.4.3.2 (Class)  Cash 10) Sell Product POS System <Terminals> Information-Process 1 

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Product Style/Model System 
<Retail Interface> Information-Store  

3.2.4.3.3 (Class)  Cheques 10) Sell Product POS System <Terminals> Information-Process 1 

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> 

Information-Process  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification C
ri

ti
ca

lit
y 

  Product Style/Model System 
<Retail Interface> 

Information-Store  

3.2.4.3.4 (Class)  Innovative Payment 

Mechanisms 
10) Sell Product POS System <Terminals> Information-Process 1 

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> 

Information-Process  

  Product Style/Model System 
<Retail Interface> 

Information-Store  
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APPENDIX I -  CASE STUDY RESULTS #6: 

EXCELLENCE PRIORITISED TECHNOLOGY 

ARTEFACT 

CASE STUDY CANDIDATE 1  
<INTERNATIONAL FOOTWEAR AND APPAREL MANUFACTURER> 

 

Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 
To

ta
l 

2.4.3  Analyse Consumer Profile 10) Sell Product POS System <Terminals> Information-Process 47.8 

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> 

Information-Process  

  Product Style/Model System 
<Retail Interface> Information-Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

3.1.1  Understand the Market 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 53.4 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 03) ID Products POS System <Planning Module> Information-Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

3.1.2.1  Specify Channel 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 54.4 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 02 B) Event Planning POS System <Planning Module> Information-Store  

  Project Scheduling Software Information-Store  

3.1.2.2  Specify Products per Channel 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 56.2 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 
To

ta
l 

 03) ID Products POS System <Planning Module> Information-Store  

4.4  Capitalise on Knowledge Base 

(Encyclopaedia) 

Through implementation of all 

processes   57.3 

2.1.4  Order Products 05) Order Products Spreadsheet Software Information-Store 59.7 

  Electronic communication <e-
mail> 

Information-
Transport & 
Information-Store 

 

  Product Style/Model System 
<Product Master Module> Information-Store  

  Warehouse Management System 
<Picking Module> 

Information-
Transport & 
Information-Store 

 

  Warehouse Management System 
<Purchase Module> Information-Store  

  POS System <Sales Module> Information-Store  

  Bar-coding technology <Printer> Information-Process  

3.4.3 (Class)  Product Procurement 

Support (Assortment Planning) 
01) Annual Planning 

Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 59.7 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 03) ID Products POS System <Planning Module> Information-Store  

2.4.2  After Sales Consumer Service 
14 A) Customer Returns and 

Exchanges POS System <Terminals> Information-Process 61.5 

  Product Style/Model System 
<Retail Interface> Information-Store  

3.2.4.4.4  Disaster Recovery Plans 17.2) Disaster Recovery Plans n/a n/a 61.5 

2.2  Market OUTLET STORE No specific Process n/a n/a 62.3 

2.3.1  Plan to Sell Product 06 B) Event Stand Set-up Personal Computers Information-Process 
& Information-Store 

62.4 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 08) Merchandise Product POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 

 

  Bar-coding technology 
<Scanning> Information-Process  

  Spreadsheet Software Information-Store  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 
To

ta
l 

  Electronic communication <e-
mail> 

Information-
Transport & 
Information-Store 

 

  Product Style/Model System 
<Retail Interface> Information-Store  

  POS System <Sales Module> Information-Store  

4.3  Ensure Efficient and Effective 

Delivery (Project Management) 

Through implementation of all 

processes   63.6 

4.2.1  Manage and Communicate 

Change 

17.3) Analysis and 

Improvements 
POS System <Management 
information> 

Information-Store 63.9 

  Product Style/Model System < 
Management information > Information-Store  

3.2.4.4.2  Off-Line Trading 04 B) Event Preparation Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Cash Drawers Information-Process 
& Information-Store 

64.9 

  Product Style/Model System 
<General Ledger> Information-Store  

 09) Support during event POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 

 

 17.2) Disaster Recovery Plans n/a n/a  

4.1  Define Business Strategy 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 65.5 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

4.6  Ensure HR Component No specific Process n/a n/a 66.9 

1  Execute Business Strategy All processes   67 

3.2.4.2.5 (Class)  Staff 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 67.9 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 04 B) Event Preparation Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 
To

ta
l 

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Cash Drawers Information-Process 
& Information-Store 

 

  Product Style/Model System 
<General Ledger> 

Information-Store  

 06 B) Event Stand Set-up Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > 

Information-Store  

3.4.1 (Class)  EKIN Support No specific Process n/a n/a 68.8 

3.2.4.3.4 (Class)  Innovative Payment 

Mechanisms 
10) Sell Product POS System <Terminals> Information-Process 69.3 

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Product Style/Model System 
<Retail Interface> Information-Store  

2.1.1  Determine Product Procurement 

Requirements 
01) Annual Planning 

Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 69.5 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 02 B) Event Planning POS System <Planning Module> Information-Store  

  Project Scheduling Software Information-Store  

 03) ID Products POS System <Planning Module> Information-Store  

3.2.5  Implement Infrastructure as per 

Requirements 
06 B) Event Stand Set-up Uninterrupted Power Supply Energy Store 69.9 

  Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

2.4.1  Provide In-store Consumer 

Service 
06 B) Event Stand Set-up Personal Computers Information-Process 

& Information-Store 
70.1 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 08) Merchandise Product POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 
To

ta
l 

  Bar-coding technology 
<Scanning> Information-Process  

  Spreadsheet Software Information-Store  

  Electronic communication <e-
mail> 

Information-
Transport & 
Information-Store 

 

  Product Style/Model System 
<Retail Interface> Information-Store  

  POS System <Sales Module> Information-Store  

3.2.4.4.3  Mobile Stores 04 B) Event Preparation Personal Computers Information-Process 
& Information-Store 

70.7 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> 

Information-Process  

  Cash Drawers 
Information-Process 
& Information-Store 

 

  Product Style/Model System 
<General Ledger> Information-Store  

 09) Support during event POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 

 

3.2.4.2.2 (Class)  POS System 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 71.1 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 04 B) Event Preparation Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Cash Drawers Information-Process 
& Information-Store 

 

  Product Style/Model System 
<General Ledger> 

Information-Store  

 06 B) Event Stand Set-up Personal Computers 
Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 
To

ta
l 

  Product Style/Model System < 
Management information > Information-Store  

3.3.2  Execute / Implement OUTLET 

STORE Shop Fitting / Build-up 

Requirements 

06 B) Event Stand Set-up Personal Computers Information-Process 
& Information-Store 

72.3 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 10) Sell Product POS System <Terminals> Information-Process  

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> 

Information-Process  

  Product Style/Model System 
<Retail Interface> Information-Store  

3.4.2 (Class)  Business Support / 

Integration 
All processes   72.5 

2.4.5 (Aux)  Ensure Consumer-friendly 

Environment 
No specific Process n/a n/a 74.4 

2.5.1  Optimise OUTLET STORE 

Performance 
17.1) Stock Counts  POS System <Inventory 

Management Module> 

Information-
Transport & 
Information-Store 

 

  Enterprise Merchandise System Information-Store 74.7 

  Stock Count System Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Storage System <Stock Control> Information-Store  

  POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 

 

  Warehouse Management System 
<Inventory Module> Information-Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

3.2.4.4.1  Normal Trading Capability All processes   75.6 

4.2.3.5 (Class)  Competitors / Industry 
Through implementation of all 

processes   75.8 

4.2.3.6 (Class)  Consumer 
Through implementation of all 

processes   77.1 

2.3.2  Sell Product to Consumer 10) Sell Product POS System <Terminals> Information-Process 77.3 

  POS System <Sales Module> Information-Store  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 
To

ta
l 

  Bar-coding technology 
<Scanning> Information-Process  

  Product Style/Model System 
<Retail Interface> 

Information-Store  

3.2.4.1  Establish Physical Infrastructure 

Requirements 
01) Annual Planning 

Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 78.3 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 04 B) Event Preparation Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> 

Information-Process  

  Cash Drawers Information-Process 
& Information-Store 

 

  Product Style/Model System 
<General Ledger> Information-Store  

 06 B) Event Stand Set-up Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

4.2.2  Ensure Optimal Utilisation of 

Operational Resources 
All processes   79 

4.2.3.2 (Class)  Suppliers 
Through implementation of all 

processes   79.3 

2.1.5  Receive Product in Outlet Store 
07 A) Accept Product in 

OUTLET STORE 
POS System <Receiving 
Module> Information-Store 79.7 

  Product Style/Model System 
<Costing> Information-Store  

  Product Style/Model System 
<Retail Interface> 

Information-Store  

 07 B) Accept Product in Mobile 

Events 
POS System <Receiving 
Module> Information-Store  

 07.2) Short Deliveries Product Style/Model System 
<General Ledger> 

Information-Store  

  POS System <Sales Module> Information-Store  
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 
To

ta
l 

 
15) Inter-Branch Transfers POS System <Inventory 

Management Module> 

Information-
Transport & 
Information-Store 

 

  Product Style/Model System 
<Retail Interface> Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

3.2.4.2.4 (Class)  Security 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 79.8 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 04 B) Event Preparation Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Cash Drawers Information-Process 
& Information-Store 

 

  Product Style/Model System 
<General Ledger> Information-Store  

 06 B) Event Stand Set-up Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> 

Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

4.2.3.3 (Class)  Service Providers 
Through implementation of all 

processes   80 

4.2.3.4 (Class)  Business Partners 
Through implementation of all 

processes   80.9 

2.5.2  Incentivise OUTLET STORE No specific Process n/a n/a 81.2 

2.1.2  Establish Product Category 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 82.1 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 02 B) Event Planning POS System <Planning Module> Information-Store  

  Project Scheduling Software Information-Store  

 03) ID Products POS System <Planning Module> Information-Store  

UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  eettdd  ––  PPiieetteerrssee,,  EE    ((22000055))  



 The Development of an Internal Technology Strategy Assessment Framework 

within the Services Sector Utilising Total Quality Management Principles 

 

 

- 230 - 

Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 
To

ta
l 

2.1.3  Establish Product Collections 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 82.1 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 02 B) Event Planning POS System <Planning Module> Information-Store  

  Project Scheduling Software Information-Store  

 03) ID Products POS System <Planning Module> Information-Store  

4.2.3.1 (Class)  Stakeholders 
Through implementation of all 

processes   82.8 

3.2.4.2.1 (Class)  IT Hardware 01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store  

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 04 B) Event Preparation Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Cash Drawers Information-Process 
& Information-Store 

 

  Product Style/Model System 
<General Ledger> Information-Store  

 06 B) Event Stand Set-up Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > 

Information-Store  

 17.4) IT Support Issue Resolution Management & 
Tracking System 

Information-Process 
& Information-Store 

83.2 

  Electronic communication <e-
mail> 

Information-
Transport & 
Information-Store 

 

3.3.1  Establish OUTLET STORE Shop 

Fitting / Build-up Requirements (Look 

and Feel) 

01) Annual Planning 
Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 86.1 
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 
To

ta
l 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 02 B) Event Planning POS System <Planning Module> Information-Store  

  Project Scheduling Software Information-Store  

4.5  Ensure Finance Component 11) End-of-Day / Cash-up POS System <Terminals> Information-Process 86.1 

  Product Style/Model System 
<General Ledger> Information-Store  

 
12 B) Close-off and Report on 

Event POS System <Sales Module> Information-Store  

  POS System <Receiving 
Module> 

Information-Store  

 13) Return event additional items Product Style/Model System 
<General Ledger> Information-Store  

 
16) Finance - Recon of OUTLET 

STORE / Event 
Product Style/Model System 
<Retail Interface> Information-Store  

  POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 

 

3.2.4.2.3 (Class)  Data and Telephone 

Lines 
01) Annual Planning 

Product Style/Model System 
<Database module for marketing 
purposes> 

Information-Store 87.8 

  Storage System <Stock Control> Information-Store  

  Project Scheduling Software Information-Store  

 04 B) Event Preparation Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

  Spreadsheet Software Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Cash Drawers Information-Process 
& Information-Store 

 

  Product Style/Model System 
<General Ledger> Information-Store  

 06 B) Event Stand Set-up Personal Computers Information-Process 
& Information-Store 

 

  POS System <Terminals> Information-Process  

  Uninterrupted Power Supply Energy Store  

 
17.3) Analysis and 

Improvements 
POS System <Management 
information> Information-Store  

  Product Style/Model System < 
Management information > Information-Store  

3.2.4.3.1 (Class)  Credit Card 10) Sell Product POS System <Terminals> Information-Process 98 
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Function 
Function realised by 

mapped process(es) 

Technology artefact 

employed in mapped 

process 

9 cell Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 
To

ta
l 

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Product Style/Model System 
<Retail Interface> 

Information-Store  

3.2.4.3.2 (Class)  Cash 10) Sell Product POS System <Terminals> Information-Process 98 

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Product Style/Model System 
<Retail Interface> Information-Store  

3.2.4.3.3 (Class)  Cheques 10) Sell Product POS System <Terminals> Information-Process 98 

  POS System <Sales Module> Information-Store  

  Bar-coding technology 
<Scanning> Information-Process  

  Product Style/Model System 
<Retail Interface> Information-Store  

2.4.4  Provide for Loyalty Program No specific Process n/a n/a 100 
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APPENDIX J -  CASE STUDY RESULTS #7: 

TECHNOLOGY ARTEFACT VECTOR LENGTH 

CASE STUDY CANDIDATE 1  
<INTERNATIONAL FOOTWEAR AND APPAREL MANUFACTURER> 

 

Function 

Function realised by 

mapped 

process(es) 

Technology artefact 

employed in mapped 

process 

9 cell 

Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 T
ot

al
 

C
ri

ti
ca

lit
y 

V
ec

to
r 

Le
ng

th
 

3.1.2.1  Specify Channel 01) Annual Planning 
Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store 54.4 7 5.4 

  Storage System <Stock 
Control> 

Information-Store    

  Project Scheduling 
Software Information-Store    

 02 B) Event Planning POS System <Planning 
Module> Information-Store    

  Project Scheduling 
Software Information-Store    

4.4  Capitalise on Knowledge Base 

(Encyclopaedia) 

Through 

implementation of all 

processes 
  57.3 7 5.7 

3.1.1  Understand the Market 01) Annual Planning 
Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store    

  Storage System <Stock 
Control> Information-Store    

  Project Scheduling 
Software Information-Store    

 03) ID Products POS System <Planning 
Module> Information-Store    

 
17.3) Analysis and 

Improvements 

POS System 
<Management 
information> 

Information-Store 53.4 4 6.1 

  
Product Style/Model 
System < Management 
information > 

Information-Store    

2.4.3  Analyse Consumer Profile 10) Sell Product POS System 
<Terminals> 

Information-
Process 

47.8 3 6.2 

  POS System <Sales 
Module> Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  
Product Style/Model 
System <Retail 
Interface> 

Information-Store    
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Function 

Function realised by 

mapped 

process(es) 

Technology artefact 

employed in mapped 

process 

9 cell 

Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 T
ot

al
 

C
ri

ti
ca

lit
y 

V
ec

to
r 

Le
ng

th
 

 
17.3) Analysis and 

Improvements 

POS System 
<Management 
information> 

Information-Store    

  
Product Style/Model 
System < Management 
information > 

Information-Store    

3.4.3 (Class)  Product Procurement 

Support (Assortment Planning) 
01) Annual Planning 

Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store 59.7 5 6.3 

  Storage System <Stock 
Control> Information-Store    

  Project Scheduling 
Software 

Information-Store    

 03) ID Products POS System <Planning 
Module> 

Information-Store    

4.1  Define Business Strategy 01) Annual Planning 

Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store 65.5 7 6.6 

  Storage System <Stock 
Control> Information-Store    

  Project Scheduling 
Software Information-Store    

1  Execute Business Strategy All processes   67 7 6.7 

2.1.4  Order Products 05) Order Products Spreadsheet Software Information-Store 59.7 4 6.7 

  
Electronic 
communication <e-
mail> 

Information-
Transport & 
Information-Store 

   

  
Product Style/Model 
System <Product 
Master Module> 

Information-Store    

  
Warehouse 
Management System 
<Picking Module> 

Information-
Transport & 
Information-Store 

   

  
Warehouse 
Management System 
<Purchase Module> 

Information-Store    

  POS System <Sales 
Module> Information-Store    

  Bar-coding technology 
<Printer> 

Information-
Process 

   

2.2  Market OUTLET STORE No specific Process n/a n/a 62.3 4 6.9 

3.1.2.2  Specify Products per Channel 01) Annual Planning 
Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store 56.2 3 6.9 

  Storage System <Stock 
Control> Information-Store    
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Function 

Function realised by 

mapped 

process(es) 

Technology artefact 

employed in mapped 

process 

9 cell 

Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 T
ot

al
 

C
ri

ti
ca

lit
y 

V
ec

to
r 

Le
ng

th
 

  Project Scheduling 
Software 

Information-Store    

 03) ID Products POS System <Planning 
Module> Information-Store    

3.2.4.4.4  Disaster Recovery Plans 
17.2) Disaster 

Recovery Plans n/a n/a 61.6 4 6.9 

4.6  Ensure HR Component No specific Process n/a n/a 66.9 5 7.0 

3.2.5  Implement Infrastructure as per 

Requirements 

06 B) Event Stand Set-

up 
Uninterrupted Power 
Supply Energy Store 69.9 5 7.3 

  Personal Computers 
Information-
Process & 
Information-Store 

   

  POS System 
<Terminals> 

Information-
Process 

   

3.4.2 (Class)  Business Support / 

Integration 
All processes   72.5 6 7.3 

3.2.4.2.2 (Class)  POS System 01) Annual Planning 
Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store    

  Storage System <Stock 
Control> Information-Store    

  Project Scheduling 
Software 

Information-Store    

 
04 B) Event 

Preparation Personal Computers 
Information-
Process & 
Information-Store 

   

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

  Spreadsheet Software Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  Cash Drawers 
Information-
Process & 
Information-Store 

71.1 5 7.4 

  
Product Style/Model 
System <General 
Ledger> 

Information-Store    

 
06 B) Event Stand Set-

up Personal Computers 
Information-
Process & 
Information-Store 

   

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    
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Function 

Function realised by 

mapped 

process(es) 

Technology artefact 

employed in mapped 

process 

9 cell 

Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 T
ot

al
 

C
ri

ti
ca

lit
y 

V
ec

to
r 

Le
ng

th
 

 
17.3) Analysis and 

Improvements 

POS System 
<Management 
information> 

Information-Store    

  
Product Style/Model 
System < Management 
information > 

Information-Store    

2.5.1  Optimise OUTLET STORE 

Performance 
17.1) Stock Counts  POS System <Inventory 

Management Module> 

Information-
Transport & 
Information-Store 

74.7 7 7.5 

  Enterprise Merchandise 
System Information-Store    

  Stock Count System Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  Storage System <Stock 
Control> 

Information-Store    

  POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 

   

  
Warehouse 
Management System 
<Inventory Module> 

Information-Store    

 
17.3) Analysis and 

Improvements 

POS System 
<Management 
information> 

Information-Store    

  
Product Style/Model 
System < Management 
information > 

Information-Store    

4.3  Ensure Efficient and Effective 

Delivery (Project Management) 

Through 

implementation of all 

processes 
  63.6 3 7.5 

3.2.4.4.2  Off-Line Trading 
04 B) Event 

Preparation Personal Computers 
Information-
Process & 
Information-Store 

64.9 3 7.6 

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

  Spreadsheet Software Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  Cash Drawers 
Information-
Process & 
Information-Store 

   

  
Product Style/Model 
System <General 
Ledger> 

Information-Store    

 
09) Support during 

event 
POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 
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Function 

Function realised by 

mapped 

process(es) 

Technology artefact 

employed in mapped 

process 

9 cell 

Technology 

matrix artefact 

classification W
ei

gh
te

d 
Ex

ce
lle

n
ce

 T
ot

al
 

C
ri

ti
ca

lit
y 

V
ec

to
r 

Le
ng

th
 

 
17.2) Disaster 

Recovery Plans n/a n/a    

2.4.2  After Sales Consumer Service 

14 A) Customer 

Returns and 

Exchanges 

POS System 
<Terminals> 

Information-
Process 

61.5 2 7.9 

  
Product Style/Model 
System <Retail 
Interface> 

Information-Store    

3.2.4.2.5 (Class)  Staff 01) Annual Planning 
Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store 67.9 3 7.9 

  Storage System <Stock 
Control> Information-Store    

  Project Scheduling 
Software Information-Store    

 
04 B) Event 

Preparation Personal Computers 
Information-
Process & 
Information-Store 

   

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

  Spreadsheet Software Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  Cash Drawers 
Information-
Process & 
Information-Store 

   

  
Product Style/Model 
System <General 
Ledger> 

Information-Store    

 
06 B) Event Stand Set-

up Personal Computers 
Information-
Process & 
Information-Store 

   

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

 
17.3) Analysis and 

Improvements 

POS System 
<Management 
information> 

Information-Store    

  
Product Style/Model 
System < Management 
information > 

Information-Store    

2.1.1  Determine Product Procurement 

Requirements 
01) Annual Planning 

Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store 69.5 3 8.0 

  Storage System <Stock 
Control> Information-Store    
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Function 

Function realised by 

mapped 

process(es) 

Technology artefact 

employed in mapped 

process 

9 cell 

Technology 

matrix artefact 

classification W
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d 
Ex

ce
lle

n
ce

 T
ot

al
 

C
ri

ti
ca

lit
y 

V
ec

to
r 

Le
ng

th
 

  Project Scheduling 
Software 

Information-Store    

 02 B) Event Planning POS System <Planning 
Module> Information-Store    

  Project Scheduling 
Software Information-Store    

 03) ID Products POS System <Planning 
Module> Information-Store    

2.3.1  Plan to Sell Product 
06 B) Event Stand Set-

up Personal Computers 
Information-
Process & 
Information-Store 

62.4 2 8.0 

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

 
08) Merchandise 

Product 
POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 

   

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  Spreadsheet Software Information-Store    

  
Electronic 
communication <e-
mail> 

Information-
Transport & 
Information-Store 

   

  
Product Style/Model 
System <Retail 
Interface> 

Information-Store    

  POS System <Sales 
Module> Information-Store    

3.2.4.4.3  Mobile Stores 
04 B) Event 

Preparation Personal Computers 
Information-
Process & 
Information-Store 

70.7 3 8.1 

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

  Spreadsheet Software Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  Cash Drawers 
Information-
Process & 
Information-Store 

   

  
Product Style/Model 
System <General 
Ledger> 

Information-Store    

 
09) Support during 

event 
POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 

   

4.2.1  Manage and Communicate 

Change 

17.3) Analysis and 

Improvements 

POS System 
<Management 
information> 

Information-Store 63.9 2 8.1 
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Function 

Function realised by 

mapped 

process(es) 

Technology artefact 

employed in mapped 

process 

9 cell 

Technology 

matrix artefact 

classification W
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n
ce
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C
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ti
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y 

V
ec

to
r 
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Product Style/Model 
System < Management 
information > 

Information-Store    

4.2.2  Ensure Optimal Utilisation of 

Operational Resources 
All processes   79 5 8.1 

2.1.5  Receive Product in Outlet Store 
07 A) Accept Product 

in OUTLET STORE 
POS System <Receiving 
Module> Information-Store 79.7 5 8.2 

  Product Style/Model 
System <Costing> 

Information-Store    

  
Product Style/Model 
System <Retail 
Interface> 

Information-Store    

 
07 B) Accept Product 

in Mobile Events 
POS System <Receiving 
Module> Information-Store    

 07.2) Short Deliveries 
Product Style/Model 
System <General 
Ledger> 

Information-Store    

  POS System <Sales 
Module> Information-Store    

 
15) Inter-Branch 

Transfers 
POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 

   

  
Product Style/Model 
System <Retail 
Interface> 

Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

4.2.3.2 (Class)  Suppliers 

Through 

implementation of all 

processes 
  79.3 5 8.2 

4.2.3.3 (Class)  Service Providers 

Through 

implementation of all 

processes 
  80 5 8.2 

4.2.3.5 (Class)  Competitors / Industry 

Through 

implementation of all 

processes 
  75.8 4 8.2 

3.3.2  Execute / Implement OUTLET 

STORE Shop Fitting / Build-up 

Requirements 

06 B) Event Stand Set-

up Personal Computers 
Information-
Process & 
Information-Store 

72.3 3 8.3 

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

 10) Sell Product POS System 
<Terminals> 

Information-
Process 
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Function realised by 

mapped 

process(es) 

Technology artefact 

employed in mapped 

process 

9 cell 

Technology 

matrix artefact 
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n
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C
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y 

V
ec
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r 
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  POS System <Sales 
Module> 

Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  
Product Style/Model 
System <Retail 
Interface> 

Information-Store    

3.4.1 (Class)  EKIN Support No specific Process n/a n/a 68.8 2 8.5 

4.2.3.1 (Class)  Stakeholders 

Through 

implementation of all 

processes 
  82.8 5 8.5 

2.4.1  Provide In-store Consumer 

Service 

06 B) Event Stand Set-

up Personal Computers 
Information-
Process & 
Information-Store 

70.1 2 8.6 

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

 
08) Merchandise 

Product 
POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 

   

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  Spreadsheet Software Information-Store    

  
Electronic 
communication <e-
mail> 

Information-
Transport & 
Information-Store 

   

  
Product Style/Model 
System <Retail 
Interface> 

Information-Store    

  POS System <Sales 
Module> Information-Store    

3.2.4.4.1  Normal Trading Capability All processes   75.6 3 8.6 

4.2.3.6 (Class)  Consumer 

Through 

implementation of all 

processes 
  77.1 3 8.7 

4.5  Ensure Finance Component 
11) End-of-Day / Cash-

up 
POS System 
<Terminals> 

Information-
Process 

86.1 6 8.7 

  
Product Style/Model 
System <General 
Ledger> 

Information-Store    

 
12 B) Close-off and 

Report on Event 
POS System <Sales 
Module> Information-Store    

  POS System <Receiving 
Module> 

Information-Store    

 
13) Return event 

additional items 

Product Style/Model 
System <General 
Ledger> 

Information-Store    
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16) Finance - Recon of 

OUTLET STORE / 

Event 

Product Style/Model 
System <Retail 
Interface> 

Information-Store    

  POS System <Inventory 
Management Module> 

Information-
Transport & 
Information-Store 

   

2.4.5 (Aux)  Ensure Consumer-friendly 

Environment 
No specific Process n/a n/a 74.4 2 9.0 

4.2.3.4 (Class)  Business Partners 

Through 

implementation of all 

processes 
  80.9 3 9.0 

2.1.2  Establish Product Category 01) Annual Planning 
Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store 82.1 3 9.1 

  Storage System <Stock 
Control> Information-Store    

  Project Scheduling 
Software Information-Store    

 02 B) Event Planning POS System <Planning 
Module> 

Information-Store    

  Project Scheduling 
Software Information-Store    

 03) ID Products POS System <Planning 
Module> Information-Store    

2.1.3  Establish Product Collections 01) Annual Planning 
Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store 82.1 3 9.1 

  Storage System <Stock 
Control> Information-Store    

  Project Scheduling 
Software Information-Store    

 02 B) Event Planning POS System <Planning 
Module> Information-Store    

  Project Scheduling 
Software Information-Store    

 03) ID Products POS System <Planning 
Module> 

Information-Store    

2.3.2  Sell Product to Consumer 10) Sell Product POS System 
<Terminals> 

Information-
Process 

77.3 2 9.2 

  POS System <Sales 
Module> Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  
Product Style/Model 
System <Retail 
Interface> 

Information-Store    
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3.2.4.3.4 (Class)  Innovative Payment 

Mechanisms 
10) Sell Product POS System 

<Terminals> 
Information-
Process 

69.3 1 9.2 

  POS System <Sales 
Module> Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  
Product Style/Model 
System <Retail 
Interface> 

Information-Store    

3.2.4.2.4 (Class)  Security 01) Annual Planning 
Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store 79.8 2 9.4 

  Storage System <Stock 
Control> Information-Store    

  Project Scheduling 
Software Information-Store    

 
04 B) Event 

Preparation Personal Computers 
Information-
Process & 
Information-Store 

   

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

  Spreadsheet Software Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  Cash Drawers 
Information-
Process & 
Information-Store 

   

  
Product Style/Model 
System <General 
Ledger> 

Information-Store    

 
06 B) Event Stand Set-

up Personal Computers 
Information-
Process & 
Information-Store 

   

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

 
17.3) Analysis and 

Improvements 

POS System 
<Management 
information> 

Information-Store    

  
Product Style/Model 
System < Management 
information > 

Information-Store    

2.5.2  Incentivise OUTLET STORE No specific Process n/a n/a 81.2 2 9.5 

3.3.1  Establish OUTLET STORE Shop 

Fitting / Build-up Requirements (Look 

and Feel) 

01) Annual Planning 
Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store 86.1 3 9.5 
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  Storage System <Stock 
Control> 

Information-Store    

  Project Scheduling 
Software Information-Store    

 02 B) Event Planning POS System <Planning 
Module> Information-Store    

  Project Scheduling 
Software Information-Store    

3.2.4.2.3 (Class)  Data and Telephone 

Lines 
01) Annual Planning 

Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store 87.8 3 9.6 

  Storage System <Stock 
Control> Information-Store    

  Project Scheduling 
Software Information-Store    

 
04 B) Event 

Preparation Personal Computers 
Information-
Process & 
Information-Store 

   

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

  Spreadsheet Software Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  Cash Drawers 
Information-
Process & 
Information-Store 

   

  
Product Style/Model 
System <General 
Ledger> 

Information-Store    

 
06 B) Event Stand Set-

up Personal Computers 
Information-
Process & 
Information-Store 

   

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

 
17.3) Analysis and 

Improvements 

POS System 
<Management 
information> 

Information-Store    

  
Product Style/Model 
System < Management 
information > 

Information-Store    

3.2.4.2.1 (Class)  IT Hardware 01) Annual Planning 
Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store    

  Storage System <Stock 
Control> Information-Store    

  Project Scheduling 
Software Information-Store    
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04 B) Event 

Preparation Personal Computers 
Information-
Process & 
Information-Store 

   

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

  Spreadsheet Software Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  Cash Drawers 
Information-
Process & 
Information-Store 

   

  
Product Style/Model 
System <General 
Ledger> 

Information-Store    

 
06 B) Event Stand Set-

up Personal Computers 
Information-
Process & 
Information-Store 

   

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply 

Energy Store    

 
17.3) Analysis and 

Improvements 

POS System 
<Management 
information> 

Information-Store    

  
Product Style/Model 
System < Management 
information > 

Information-Store    

 17.4) IT Support 
Issue Resolution 
Management & 
Tracking System 

Information-
Process & 
Information-Store 

83.2 2 9.7 

  
Electronic 
communication <e-
mail> 

Information-
Transport & 
Information-Store 

   

3.2.4.1  Establish Physical Infrastructure 

Requirements 
01) Annual Planning 

Product Style/Model 
System <Database 
module for marketing 
purposes> 

Information-Store 78.3 1 9.9 

  Storage System <Stock 
Control> Information-Store    

  Project Scheduling 
Software Information-Store    

3.2.4.1  Establish Physical Infrastructure 

Requirements 

04 B) Event 

Preparation Personal Computers 
Information-
Process & 
Information-Store 

78.3 1 9.9 

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

  Spreadsheet Software Information-Store    
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  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  Cash Drawers 
Information-
Process & 
Information-Store 

   

  
Product Style/Model 
System <General 
Ledger> 

Information-Store    

 
06 B) Event Stand Set-

up Personal Computers 
Information-
Process & 
Information-Store 

   

  POS System 
<Terminals> 

Information-
Process 

   

  Uninterrupted Power 
Supply Energy Store    

 
17.3) Analysis and 

Improvements 

POS System 
<Management 
information> 

Information-Store    

  
Product Style/Model 
System < Management 
information > 

Information-Store    

2.4.4  Provide for Loyalty Program No specific Process n/a n/a 100 4 10.4 

3.2.4.3.1 (Class)  Credit Card 10) Sell Product POS System 
<Terminals> 

Information-
Process 

98 1 11.5 

  POS System <Sales 
Module> Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  
Product Style/Model 
System <Retail 
Interface> 

Information-Store    

3.2.4.3.2 (Class)  Cash 10) Sell Product POS System 
<Terminals> 

Information-
Process 

98 1 11.5 

  POS System <Sales 
Module> Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  
Product Style/Model 
System <Retail 
Interface> 

Information-Store    

3.2.4.3.3 (Class)  Cheques 10) Sell Product POS System 
<Terminals> 

Information-
Process 

98 1 11.5 

  POS System <Sales 
Module> Information-Store    

  Bar-coding technology 
<Scanning> 

Information-
Process 

   

  
Product Style/Model 
System <Retail 
Interface> 

Information-Store    
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