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Appendix

OBSERVATIONS/INTERVIEW SCHEDULE
An Analysis of Group Decision Justification

PART ONE: IDENTIFICATION OF RESPONDENT

INTERVIEWEE/RESPONDENT

TITLE PosiTioN

TELEPHONE NUMBER CELL

ADDRESS AND FAX NUMBER

EMAIL

ORGANISATION/DEPARTMENT

YEARS IN
ORGANIZATION/DEPARTMENT
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PART TWO: OCCASIONS/INSTANCES NECESSITATING JUSTIFICATION OF SOME
DECISIONS AND WAYS OF RESPONDING

L Are there occasions in your organization/department when you have to justify (explain in some
detail) your organization’s/department’s decisions to other people, whether within or outside the
organization/department?

OCCASIONS/INSTANCES

2 If such occasions do arise, do you find them compelling due to reasonable and satisfactory
Grounds; or do you find them deserving no response in some instances.

ESTABLISHED NEED
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Why, in your opinion do you think it is necessary for your organization/ department to justify some
decisions?

NECESSSITY

How does your organization/ department normally go about in responding to such a need for
decision justification when it arises”?

NORMAL WAY OF RESPONDING (PROCESS DESCRIPTION)

Are you generally satisfied with the way your organization/department go about responding to such
a need for decision justification, or is there perhaps a particular way, which you think should be
followed?

HOW IT SHOULD BE DONE, IF IT WENT ACCORDING TO YOUR WISHES
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PART THREE: SUPPORTING TOOLS, PROCEDURES AND FRAMEWORKS

6. List some of the tools, procedures and frameworks commonly used in your organization in
supporting decisions?

7. In your view, are these tools, procedures and frameworks commonly used in your

Organization in supporting decisions well understood by those who need to use them when
such a need arises?

8. Do you find that people readily accept these explanations given within the available

procedures and frameworks, or you are sometimes compelled to revisit such procedures and
frameworks ?
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