PROPOSED CHANNELS OF COMMUNICATION FOR MATTERS OF
CONCERN TO ALL AMPLATS EMPLOYEES

1. Motivation of need for
communication EXCO

2. Formulation of brief by
C.P.A. and Consultants

3. Brief cleared and

sanctioned I. Briefing by Ops.

Director
4. Brief printed, after bein
P . g D. Possible clarification OoPCO
translated into the
or changes

vernaculars (Could also be
done by Mines) B. Re-submit to Exco

5. Get commitment for for final sanction

support

1. Briefing by Business
Manager of Unit

Enterprise
Forum

Central 2. Questions dealt

Bargaining with
- - iefi 1. Normal processes
Forum et commitment Briefing of briefing
for support Groups
1. Briefing by Business 2. Each employee to
Manager:HR get copy
2. Clarification to Chairmen 3. Briefing by trained
and / or Secretaries of communicators
Mines / Operations Union
branches

3. Regional organiser to be
part of briefing process



WHIRLPOOL COMMUNICATION PROCESS MODEL

1. Produce a statement of issues
that fully describes the situation
you are trying to change,
including problems,
opportunities, and
organizational objectives

7. Evaluate measurable results
of the executed plan and assess
performance against budget,
schedule, etc. in preparation for
a new Step 1

2. Define a “window” of
measurable performance
between the best you could
achieve (goals) and the
minimum that justifies action
(requirements)

2. Identify Goals
and requirements

3. Create an outline action plan
(approaches) detailed enough to
show how goals will be achieved

and how much resource is
required

3. Select approach

T

1. Identify
problems and / or
opportunities for

improvement

7. Review
performance and
results

g and allocate
resources

4. Define plan

5. Execute Plan

6. Obtain /
Analyze
Feedback

-«

6. Evaluate feedback from the communication
process and identify problems, failures,
opportunities for follow-on work

4. Turn approaches into
detailed action plans showing
task responsibilities, budgets,
schedules, and milestones

5. Carry out plan and record
actual performance against
planned budget, schedule, and
milestones

BRON: Berger, Bruce K. November 1994. Internal Communication Focus - North America, p. 4.



4. INCENTIVE SCHEME AND BONUS COMMUNICATION

BRIEF DEVELOPED
WITH EMPHASIS ON
CONTENT -

MESSAGE CONTENT
REVIEWED BY
EMPLOYEE TARGET
GROUP - QUESTIONS
AND ANSWERS
DEVELOPED

CONTENT OF MESSAGE
AND LAYOUT TO BE
REVIEWED BY
BUSINESS MANAGER 1 TRANSLATED AND

AND HEADS OF PRINTED (APPROVED)

DEPARTMENTS ¢ ¢
5

B/M BRIEFS
SENIOR STAFF AND
REVIEWS QUESTIONS
AND ANSWERS

6
8 9 ¢
OURVOICE,vPOSTERS, H.R. PRACTITIONERS AND
COMMUNICATION STAFF
VIDEO AND BRIEFS

UTILISED TO ENSURE BRIEFED / TRAINED IN
TRANSFERRING MESSAGE
CONSISTENCY OF

MESSAGE (ALSO
QUESTIONS AND ANSWERS
v v

VIDEOS BRIEF IN EACH OUR VOICETO
SHOWN AT HAND AND ALL

H.O0.D.'s BRIEF MIDDLE
M ANAGERS AND
SUPERVISORS TO

ENSURE UNDERSTANDING
AND ACCEPTANCE

BUSINESS UNIT
(CENTRAL) FORUM
M EETING CALLED TO

H.R. PRACTITIONERS M EET
WITH HOSTEL STAFF AND
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COMMUNICATEWITH
EMPLOYEE REPS.

v

SHAFT AND
HOSTELS

ROOM AND
NOTICE

BOARDS

EMPLOYEES
ANDINCOM.
CENTRES

EMPLOYEES TO ENSURE
UNDERSTANDING /
ACCEPTANCE

BUSINESS AREA
FORUM S HELD AND
MESSAGE CASCADED
DOWN AT
WORKPLACE MEETING
I STRUCTURES

(INPUT OF EM §

PLOYEE REPRESENT

ATIVES AS APPLICABLE)

.

(QUESTIONS AND ANSWERS ARISING OUT OF BRIEFING REFERRED TO H.R./ E.R. PRACTITIONERS)
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