
PROPOSED CHANNELS OF COMMUNICATION FOR MATTERS OF 
CONCERN TO ALL AMPLATS EMPLOYEES

EXCO

OPCO

Business
Unit

H.O.D.’S

Briefing 
Groups

Strategic 
Forum

Enterprise
Forum

Workplace
Forum

Central
Bargaining

Forum

1. Briefing by Business   
Manager of Unit

2. Questions dealt  
with

3. Get commitment  
for support

1. Briefing by Business 
Manager:HR

2. Clarification to Chairmen 
and / or Secretaries of   
Mines / Operations Union 
branches

3. Regional organiser to be 
part of briefing process

1. Briefing by direct 
Manager / Supervisor

2. Done at workplace

3. Copies of brief to 
attendees

1. Normal processes 
of briefing

2. Each employee to 
get copy

3. Briefing by trained 
communicators

1. Briefing by 
Business Manager 

2. Clarification of 
brief

3. Translation and  
printing of brief

4. ID and training of 
communicators

1. Briefing of Union Head  
Office reps and regional
organizers

2. Clarifications and 
changes if required

3. Get commitment for 
support

1. Briefing by Ops.   
Director

2. Possible clarification  
or changes

3. Re-submit to Exco  
for final sanction

1. Motivation of need for   
communication

2. Formulation of brief by 
C.P.A. and Consultants   

3. Brief cleared and
sanctioned

4. Brief printed, after being 
translated into the 
vernaculars (Could also be 

done by Mines)

5. Get commitment for 
support



WHIRLPOOL COMMUNICATION PROCESS MODEL 

2. Identify Goals
and requirements

3. Select approach
and allocate

resources

1. Identify
problems and / or
opportunities for

improvement

7. Review 
performance and

results

4. Define plan

5. Execute Plan

6. Obtain /
Analyze 
Feedback

1. Produce a statement of issues 
that fully describes the situation 
you are trying to change, 
including problems, 
opportunities, and 
organizational objectives

7. Evaluate measurable results 
of the executed plan and assess 
performance against budget, 
schedule, etc. in preparation for 
a new Step 1

6. Evaluate feedback from the communication 
process and identify problems, failures, 
opportunities for follow-on work

2. Define a “window” of 
measurable performance 
between the best you could 
achieve (goals) and the 
minimum that justifies action 
(requirements)

3. Create an outline action plan 
(approaches) detailed enough to 
show how goals will be achieved 
and how much resource is 
required

4. Turn approaches into 
detailed action plans showing 
task responsibilities, budgets, 
schedules, and milestones

5. Carry out plan and record 
actual performance against 
planned budget, schedule, and 
milestones

BRON:  Berger, Bruce K. November 1994. Internal Communication Focus - North America, p. 4.
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( U N D ER S T A N D IN G /A C C EP T A N C E O F  M ES S A G E S U R V EY ED  A N D  M O N IT O R ED  A N D  C O R R EC T IV E M EA S U R ES  IN S T IT U T ED )
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( IN P U T  O F  EM P L O Y EE R EP R ES EN T A T IV ES  A S  A P P L IC A B L E)
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7 6

C O N T EN T  O F  M ES S A G E 
A N D  L A Y O U T  T O  B E 

R EV IEW ED  B Y  
B U S IN ES S  M A N A G ER  

A N D  H EA D S  O F  
D EP A R T M EN T S

B R IEF  D EV EL O P ED  
W IT H  EM P H A S IS  O N  

C O N T EN T  -  
T R A N S L A T ED  A N D  

P R IN T ED  ( A P P R O V ED )

M ES S A G E C O N T EN T  
R EV IEW ED  B Y  

EM P L O Y EE T A R G ET  
G R O U P  -  Q U ES T IO N S  

A N D  A N S W ER S  
D EV EL O P ED

B /M  B R IEF S
S EN IO R  S T A FF  A N D  

R EV IEW S  Q U ES T IO N S  
A N D  A N S W ER S

H .O .D .' s  B R IEF  M ID D L E 
M A N A G ER S  A N D  

S U P ER V IS O R S  T O  
EN S U R E U N D ER S T A N D IN G  

A N D  A C C EP T A N C E

O U R  V O IC E, P O S T ER S , 
V ID EO  A N D  B R IEF S  

U T IL IS ED  T O  EN S U R E 
C O N S IS T EN C Y  O F  
M ES S A G E ( A L S O  

Q U ES T IO N S  A N D  A N S W ER S

H .R . P R A C T IT IO N ER S  A N D  
C O M M U N IC A T IO N  S T A FF  

B R IEFED  / T R A IN ED  IN  
T R A N S FER R IN G  M ES S A G E

B U S IN ES S  U N IT  
( C EN T R A L )  FO R U M  

M EET IN G  C A L L ED  T O  
C O M M U N IC A T E W IT H  

EM P L O Y EE R EP S .

V ID EO S  
S H O W N  A T  
S H A FT  A N D  

H O S T EL S

B R IEF  IN  EA C H  
H A N D  A N D  
R O O M  A N D  

N O T IC E 
B O A R D S

O U R  V O IC E T O  
A L L  

EM P L O Y EES  
A N D  IN  C O M . 

C EN T R ES

H .R . P R A C T IT IO N ER S  M EET  
W IT H  H O S T EL  S T A F F  A N D  

EM P L O Y EES  T O  EN S U R E 
U N D ER S T A N D IN G  / 

A C C EP T A N C E

B U S IN ES S  A R EA  
FO R U M S  H EL D  A N D  

M ES S A G E C A S C A D ED  
D O W N  A T  

W O R K P L A C E M EET IN G  
/ S T R U C T U R ES

4. INCENTIVE SCHEME AND BONUS COMMUNICATION
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