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THANK YOU VERY MUCH FOR TAKING THE TIME  
TO COMPLETE THE MATRIX 

 
 
 
 
 
 
 
      PIET DELPORT 
      HUMAN RESOURCES MANAGER 
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AS AN EMPLOYEE, I WOULD LIKE TO CONVEY WHAT I NEED, 
EXPECT, HAVE A RIGHT TO, AND VALUE FROM MANAGEMENT 

IN THE EXECUTION OF MY JOB. 
THEY ARE: 

 
1. NEED 2. EXPECTATIONS 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

3. RIGHT 4.VALUES 
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