SANFORD SE MODEL VAN ORGANISATORTIESE KOMMUNIKASIE
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LEWIS SE ORGANISATORIESE KOMMUNIKASIEMODEL
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BRON: Lewis, P.V. 1987. Organisational Communication - The Essence of Effective Management, Derde uitgawe, John Wiley and Sons, New
York, p.35.



BERLO SE KOMMUNIKASIEMODEL
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BRON: Berlo, D.K. 1960. The process of communication, an introduction to Theory and Practice. Holt, Reinhart and Winston, Inc: VSA, p. 72.
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DIE EKSTERNEBETREKKINGE-KOMMUNIKASTEMODEL
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IMPLIKASIES VAN BESTUURSTEORIEe VIR KOMMUNIKASIE
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PURPOSE OF CORPORATE COMMUNICATION
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information and symbols to employees. —. -
Manager acts as opinion leader and facilitator

The media set the agenda of topics and key f cati <thin th K
supportive points to be elaborated upon and 0 commul.nca 10n.proc.e 5 Within the workgroup
and provides social reinforcement of messages

reinforced by the manager as opinion leader o X
. e e . ; carried in corporate media
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TASK LEADERSHIP

CULTURAL

STRATEGIC

Develop strong human
Influence attitudes and Addresses on-going relations climate:
commitment on key need for new skills, * Shared understanding|
corporate issues task modifications and * Credibility
strategies and initiatives| job knowledge * Respect
* Trust

Shape corporate
culture by
influencing
values and

beliefs




DOELTREFFENDE KOMMUNIKASIE: 'N DEFINITIEWE PLUS VIR
ORGANISATORIESE PRESTASIE
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BRON: Baron, R. A. 1986. Behaviour in Organisations - Understanding and Managing the Human Side of Work, Allyn and Bacon, Inc: Boston, p.
320
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Bron: Lewis, P.S. 1987. Organizational Communication - The Essence of Effective Management, Derde uitgawe, John Wiley
and Sons,
New York, p. 100.



MODEL OF TRUST

LOYALTY

OPENNESS

* Access to Manager
* Harbouring of no secrets
MANAGEMENT > Sharing information

COMPETENCY * Clarifying expectations FAIRNESS
* Telling the truth
» Investigating differences Consistency

» Consistent consequences
* Adequate analysis
* Self-discipline

Integrity

* Enough information
* Accurate information
e Share data and facts

The New Partnership

Company “While you are here, we will do the best we can to help you grow and achieve your goals if you help us to achieve ours, but we will
keep our options open, as the future is uncertain. Meanwhile we will share with you our best estimates of our and your future.”

Employee “While I am here I will give of my best if you consider my needs and goals along with yours, but I will also keep my options open,

as my future is paramount and I know there are no guarantees, no matter how well I perform.”

Bron: Bews, N en Martins, N. November/Desember 1996. The trust gap between Employees and Employers is widening.
People Dynamics, p. 48.
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