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MEDICAL UNIVERSITY 

OF SOUTHERN AFRICA 


rvcOUNs\ 

P.O.Box 50 
MEDUNSA 
0204 

1817/2002 

The Manager of CADS 
MEDUNSA 
0204 

Re: Interview pertaining to research on academic staff development 

Dear Dr........ . 


This letter serves as a reminder regarding the interview I had previously spoken to you 
about. The interview forms part ofmy research on academic staffdevelopment at 
MEDUNSA. The title ofmy project is: "A study of the dynamics of academic staff 
development at the Medical University of Southern Africa in an era ofeducational 
transformation". The main aims of the interview are two fold: 1) To determine the 
perceptions of the Management of CADS on academic staffdevelopment at MEDUNSA, 
and 2) To ascertain to what extent academic staffdevelopment policies made at meso 
level are being implemented at micro leveL The outcomes of this qualitative study will 
be used together with a needs assessment and perception survey that will be conducted 
among academics, to further enhance staffdevelopment at this institution. 

I enclose a copy of the interview schedule which will be used during the interview, for 
your perusal. Please note that there are no right or wrong answers. Your feelings, 
attitudes, opinions, and actions are what matters. All responses will be treated with strict 
confidentiality and will be used for research purposes only. I would like to thank you in 
advance for your invaluable co-operation and for agreeing to be interviewed. 

Yours sincerely 

S. Hassan 
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INTERVIEW SCHEDULE FOR THE MANAGEMENT OF CADS 


1. 	 What is driving academic staffdevelopment at MEDUNSA? 

2a. 	 What is being done by CADS, at micro or departmental1evel, to ensure that the 
policies for academic staffdevelopment, at meso or institutional level, are being 
realised? 

2b. 	 To what extent would implementation ofthese policies, help the centre to keep up 
with current trends and practices regarding academic staffdevelopment? 

3a. 	 How successful are these staffdevelopment initiatives? 
3b. 	 Can you comment on the attendance ofstaffdevelopment programmes? Could you 

give evidence and examples. Ifattendance is not satisfactory, can you give a reason 
for this? 

4. 	 In the implementation ofstaffdevelopment programmes, are the visions ofthe vice­
principalfor academic staffdevelopment being realised? Please elaborate. 

5. 	 The following questions pertain to educational transformation. Educational 
transformation is occurring on a macro scale in this country and this is going to 
have a major impact on the way in which academics go about their daily tasks. 

5a. What is the role ofCADS in implementing educational transformation at micro 
level? 

5b. Are academics kept informed about current trends in higher education 
transformation? How is this being done? 

5c. Do you think that gaining the support ofacademics in an era ofeducational 
transformation is necessary? Ifso, please give an account ofthe involvement of 
CADS in obtainingfaculty buy-in. 

6. 	 As a consequence of educational transformation is the need to adopt a novel 
curriculum. 

6a. What support and training is being provided by your unit to prepare academics for 
OBE implementation? 

6b. Do youfeel this training has by now, adequately prepared staffto implement OBE? 
What needs to be done in addition to this training? 

7. 	 Problem-based learning is another innovation that is used at medical schools 
throughout the world. 

7a. 	 What is the unit's stance on offering training in PBL to academics? 
7b. 	 Why have you come to this decision? 
7c. 	 Do youfeel that academics at MEDUNSA could benefitfrom training in the 

implementation ofPBL? Why is that? 
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8. 	 Now I would like to ask you something about scholarship. 

8a. 	 What is your emphasis regarding the scholarship ofresearch and teaching, and staff 
development? 

8b. 	 Is it research or teaching, or both, that is being developed? How is this done? 
8c. In developing the scholarship ofteaching do you take into account teaching at the 

graduate as well as undergraduate levels? Could you please elaborate? 
8d. Do you have any postgraduate programmes in higher education for academics who 

excel in the scholarship ofteaching? Please elucidate your answer. 

9. 	 The next few questions relate to quality assurance: 

9a. Does CADS have a quality assurance policy for the development ofacademic staff? 
Ifso, what are the contents ofthis policy? 

9b. How is this policy being applied practically to ensure the improvement ofquality 
amongst the academe? 

9c. What assessment strategies will be used to determine if there is any improvement in 
academic quality? 

9d. 	 What criteria will be used to assess the quality ofthe academe? 
ge. 	Do you offer programmes that would better prepare academics to cope with 

limitations such as 1) large classes and 2) heavy workload? Please explainfurther. 

10. 	 The following questions are concerned with the use of technology in the 
teachingllearning situation: 

lOa. What training do MEDUNSA academics receive in terms ofapplying technology in 
the teaching/learning situation? 

1Db. Do e-learning and computer-based education form part ofstaffdevelopment 
programmes? Please explain. 

1Dc. Do youfeel that MEDUNSA has the technical support to run e-learning effectively? 
IOd. Do youfeel that the budget can support e-learning? 

11. 	 The Green Paper identified distance education as a way of addressing the issue 
of massification in higher education. Are MEDUNSA staffreceiving training as 
distance educators? Ifso, what training programmes are being run? 

12. 	 Educational transformation policies also focus on addressing equity and past 
imbalances. Also, the mission statement of MEDUNSA refers to empowering 
those who have been educationally disadvantaged. Do you offer staff 
development programmes that will assist educators in educating learners who have 
been previously disadvantaged? Ifso, what type ofstaffdevelopment programmes 
are offered? 

13. 	 Is there anything else you would like to comment on? 
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MEDICAL UNIVERSITY 

OF SOUTHERN AFRICA 


rvEDUNSl\ 
P.O.Box 50 
MEDUNSA 
0204 

1817/2002 

The Executive Manager 
MEDUJ'lSA 
0204 

Re: Interview pertaining to research on academic staff development 

Dear .......... .. 


This letter serves as a reminder regarding the interview I had previously spoken to you 
about. The interview fonns part ofmy research on academic staff development at 
MEDUNSA. The title ofmy project is: "A study of the dynamics of academic staff 
development at the Medical University of Southern Africa in an era of educational 
transfonnation". The main aims of the interview are two fold: 1) To determine the 
perceptions, visions and expectations of the Executive Manager on academic staff 
development at MEDUNSA, and 2) To ascertain to what extent the policies made at 
macro level are being implemented at meso level. The outcomes of this qualitative study 
will be used in conjunction with a quantitative method that would determine the needs 
and perceptions ofacademics, to enhance staff development at this institution. 

I enclose a copy of the interview schedule that will be used during the interview, for your 
perusal. Please note that there are no right or wrong answers. Your feelings, attitudes, 
opinions, visions and actions are what matters. All responses will be treated with strict 
confidentiality and will be used for research purposes only. I would like to thank you in 
advance for your invaluable co-operation and for agreeing to be interviewed. 

Yours sincerely 

S. Hassan 
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INTERVIEW SCHEDULE FOR THE EXECUTIVE MANAGER 

1. What is driving academic staffdevelopment at MEDUNSA? 

2a. Does MEDUNSA have any policies for academic staffdevelopment? What are these 
policies? 

2b. How are they put into practice? 
2c. How do these policies compare with educational transformation policies made at 

macro or national level? 
2d. How do these policies compare with current trends in academic staffdevelopment? 

3a. In your opinion, how successful are these staffdevelopment initiatives? 

3b. How many academics are attending? 

3c. Are you satisfied with these attendance figures? 


4. 	 Do you have any visions for academic staffdevelopment at MEDUNSA? Ifyes, 
could you please give an overview ofthese visions? 

5. 	 The following questions pertain to educational transformation. Educational 
transformation is occurring on a macro scale in this country and this is going 
to have a major impact on the way in which academics go about their daily 
tasks. 

5a. 	 Could you give an overview ofthe strategies that are in place at meso or institutional 
level to implement educational transformation issues in higher education? 

5b. What type oftransformation does the university envisage in the next ten years? 
5c. Do you have a longitudinal planfor this transformation? 
5d. What is the annual budget reservedfor transformational change? 
5e. Are academics kept informed about current trends in educational transformation? 

How is this being done? 
5f How does the university plan to go about gainingfaculty buy-in for educational 

transformation? 

6. A component of educational transformation is curricula innovation. 

6a. 	Describe the role ofsenior management in facilitating the transition towards OBE. 
6b. Do youfeel the university has done enough to adequately prepare academic stafffor 

the implementation ofOBE? What more could be done? How do you propose that 
this be undertaken? 

7. The following questions relate to Problem-based learning (PBL). 

7a. What is the university's stance on adopting and implementing PBL? 
7b. Why have you come to this decision? 
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7c. 	 Do youfeel that academics at MEDUNSA could benefit from training in the 
implementation ofPBL? Why is that? 

8. 	 Now I would like to ask you something about scholarship. 

8a. 	 On the issue ofscholarship ofresearch and teaching, what is being emphasized at 
this institution? Is it teaching or research or both? 

8b. How is this (research and/or teaching) being promoted by the university? 
8c. 	 Which is being emphasised at 1) graduate and 2) undergraduate level? Please 

explain. 
8d. Does the university have any reward structures for academics who excel in the 

scholarship ofteaching? What are these rewards (ifany)? 

9. 	 The next few questions relate to quality assurance. 

9a. Does the university have a quality assurance policy for the development of 
MEDUNSA academics? Can you please elaborate? 

9b. 	What is the university doing to improve the quality ofits academe? 
9c. How will the university measure or determine ifan improvement in the quality ofits 

academe has taken place? 
9d. What criteria will be used to assess the quality ofthe academe? 
ge. What incentives are there for those who excel? 
91 How do you relieve staffofheavy workload so that they can focus their efforts on 

improving professionally? 

10. The following questions are concerned with the use of technology in the 
teachingllearning situation. 

lOa. 	 Would you say that MEDUNSA is adequately equipped to offer computer-based 
education programmes that would bring technology into the teaching/learning 
situation more effectively? 

lOb. 	 What facilities are there for e-learning? 
10c. Do youfeel that MEDUNSA has the technical support to run e-Iearning effectively? 
10d. Do youfeel that the budget can support e-learning? 

11. The Green Paper identified distance education as a way of addressing the issue 
of massification in higher education. What is MEDUNSA 's stance on offering 
training in distance education to academic staff? 

12. Educational transformation policies also focus on addressing equity and past 
imbalances. Also, the mission statement of MEDUNSA refers to empowering 
those who have been educationally disadvantaged. What is the university's role in 
assisting academics to cope with the challenges ofempowering students who have 
been educationally disadvantaged? 
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13. Is there anything else you would like to comment on? 
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MEDICAL UNIVERSITY 

OF SOUTHERN AFRICA 


IVEDUNSl\ 

P.O. Box 50 
MEDUNSA 
0204 

10/01/2003 

Dean: (Faculty name) 
MEDUNSA 
0204 

Re: Interview concerning research on academic staff development 

Dear Professor .............. . 


Thank you for agreeing to be a participant in the interview study pertaining to my 
research on academic staffdevelopment at MEDUNSA. The focus ofmy research is 
on the enhancement of excellence amongst the academe. 

The results of the study will be used to improve staff development programs so that 
academic excellence can be enhanced while accommodating the demands of 
educational transformation and innovation. On completion of the study, an abstract of 
the findings will be sent to you. 

I would like to assure you that the information obtained during the interview will be 
treated with strict confidentiality and will be used for research purposes only. Please 
find attached a copy of the interview schedule that will be used during the interview. 
If you have any questions or would like to make additions to the interview schedule, 
please feel free to contact me at X4120; e-mail address:Hassan1@MEDUNSA.ac.za. 

Yours sincerely 

S. Hassan 

 
 
 

mailto:address:Hassan1@MEDUNSA.ac.za
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INTERVIEW SCHEDULE FOR DEANS 

TITLE OF PROJECT: A STUDY OF THE DYNAMICS OF ACADEMIC 
STAFF DEVELOPMENT AT THE MEDICAL UNIVERISTY OF SOUTHERN 
AFRICA IN AN ERA OF EDUCATIONAL TRANSFORMATION 

I. 	 My first question is: 

In your opinion, what should MEDUNSA be doing, regarding academic staff 
development, that it is not already doing? 

1.2 How effective is MEDUNSA in: 

a) Preparing academics for OBE implementation? 

b) Improving the quality of the academe? 

c) Training academics to use technology in the teaching/learning process? 

d) Providing facilities for using technology in the teaching/learning 


situation? 

Please elaborate on each of the above. 


2. Next, I would like to ask you something about your vision and mission for your 
faculty. What is your mission and vision for your faculty? How are you going to 
deliver this mission and vision? 

3. 	 The following question relates to educational transformation. How are you 
managing your academic departments to deliver your goals for educational 
transformation with the departments? 

4. 	 What are you currently doing to assist in the development of academics, in an era 
of educational transformation? 

The following questions pertain to the imperatives ofeducational transformation: 

4.1 What support, guidance and management strategies do you have in place to 
expedite the transition towards aBE in your faculty? 

4.2 What are you doing to promote innovative practices in teaching and learning in 
your faculty? 

4.3 What is your stance on the implementation of e-learning and computer-based 
programs in your faculty? 

4.4 What are you doing in your faculty to improve the quality of academics as 
educators and researchers? 

4.5 What are you doing to promote the scholarship ofteaching in your faculty? 
4.6 How do you manage staff to achieve research excellence in their department? 
4.7 What support do you provide in enhancing the academic development ofwomen 

and blacks in your faculty? 

5. 	Do you have any other comments? 
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MEDICAL UNIVERSITY 

OF SOUTHERN AFRICA 


rvEDUNSl\ 

P.O. Box 50 
MEDUNSA 
0204 

10102/2003 
Professor........... 
P.o.Box .. .. 
MEDUNSA 
0204 

Re: Interview concerning research on academic staff development 

Dear Professor, 

Thank you for agreeing to be a participant in the interview study pertaining to my 
research on academic staffdevelopment at MEDUNSA. The focus ofmy research is 
on the enhancement ofexcellence amongst the academe. 

The results of the study will be used to improve staff development programmes so 
that academic excellence can be enhanced while accommodating the demands of 
educational transformation and innovation. On completion of the study, an abstract of 
the findings will be sent to you. 

I would like to assure you that the information obtained during the interview will be 
treated with strict confidentiality and will be used for research purposes only. Please 
fmd attached a copy of the interview schedule that will be used during the interview. 
If you have any questions or would like to make additions to the interview schedule, 
please feel free to contact me at X4120; e-mail address:Hassanl@MEDUNSA.ac.za. 

Yours sincerely 

S. Hassan 

 
 
 

mailto:address:Hassanl@MEDUNSA.ac.za
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INTERVIEW SCHEDULE FOR HEADS OF DEPARTMENT 

TITLE OF PROJECT: A STUDY OF THE DYNAMICS OF ACADEMIC 
STAFF DEVELOPMENT AT THE MEDICAL UNIVERISTY OF SOUTHERN 
AFRICA IN AN ERA OF EDUCATIONAL TRANSFORMATION 

1.1 My first question is: 
In your opinion, what should MEDUNSA be doing, regarding academic staff 
development, that it is not already doing? 

1.2 Also, how effective is MEDUNSA in: 

a) 	 Preparing academics for OBE implementation? 
b) Improving the quality of the academe? 
c) 	 Training academics to use technology in the teaching/learning process? 
d) Providing facilities for using technology in the teachingllearning 

situation? 
Please elaborate on each of the above. 

2. 	 Next, I would like to ask you something about your vision and mission for your 
department. What is your mission and vision for your department? How are you 
going to deliver this mission and vision? 

3. 	 The following question relates to educational transformation. How are you 
managing your department to deliver your goals for educational transformation 
with the department? 

4. 	 What are you currently doing to assist in the development ofacademics in your 
department, in an era of educational transformation? 

The following questions pertain to the imperatives ofeducational transformation: 

4.1 What support, guidance and management strategies do you have in place to 
expedite the transition towards OBE in your department? 

4.2 What are you doing to promote innovative practices in teaching and learning in 
your department? 

4.3 What is your stance on the implementation of e-Iearning and computer-based 
programs in your department? 

4.4 What are you doing in your department to improve the quality ofacademics as 
educators and researchers? 

4.5 What are you doing to promote the scholarship of teaching in your department? 
4.6 How do you manage staff to achieve research excellence in the department? 
4.7 What support do you provide in enhancing the academic development of women 

and blacks in your department? 

5. 	Do you have any other comments? 
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MEDICAL UNIVERSITY 

OF SOUTHERN AFRICA 


fvEDUN&\ 
P.O.Box 50 
MEDUNSA 
0204 
22/04/2003 

Re: Return of questionnaires 

Dear colleague 

Two weeks ago I had sent out self-administered questionnaires to academic staff at 
MEDUNSA. This letter serves as a reminder for the completion of those questionnaires. 
The questionnaire is one of the instruments in my research on the enhancement of 
academic excellence through staffdevelopment. 

It is imperative that the needs, perceptions and expectations of academics are taken into 
account in the design and implementation of future staff development programmes. 
Thus, your input in this study is very significant as it will impact on the nature ofstaff 
development programmes at MEDUNSA. 

I would be very appreciative if you could complete the questionnaire that was sent to you 
and return it to L.Hassan, CADS, P.o.Box 50, MEDUNSA, no later than the 29/04/2003. 
If you have lost your questionnaire and require another, please contact me on extension 
4120 or e-mail meatLHassan@webmail.cQ.za. 

Confidentiality and anonymity in this study is guaranteed and you will not be identified. 
The results will be used for research purposes only. 

If you have already submitted the questionnaire, I would like to thank you for doing so 
and kindly ignore this letter. 

Yours sincerely 

S. Hassan 

 
 
 

mailto:meatLHassan@webmail.cQ.za
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MEDICAL UNIVERSITY 
OF SOUTHERN AFRICA 

rvEDUNs\ 

P.O.Box 50 
MEDUNSA 
0204 
29/04/2003 

The Head ofDepartment 
MEDUNSA 
0204 

Re: Second reminder for submission of questionnaires 

Dear Colleague 

I an currently involved in research on academic staff development at MEDUNSA with a 
view to improving the design and implementation of staff development programmes. In 
this regard, I had distributed questionnaires pertaining to a needs analysis and perception 
survey. 

I would like to improve the response rate further and would appreciate it if you could 
remind the members of (full-time, permanently employed) academic staff in your 
department to please complete and return those questionnaires if they had not already 
done so. Confidentiality and anonymity is quaranteed and no person will be identified. 
Questionnaires should be mailed to: S. Hassan, P.O.50, MEDUNSA as soon as is 
conveniently possible. 

Thanking you in advance for your anticipated co-operation. 

Regards 

S.Hassan 
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E-MAll. MESSAGE SENT VIA THE GLOBAL ADDRESS LIST ON 19/05/2003 


Re: Third reminder for return of questionnaires 


Dear Colleague 


This serves as a third reminder for the return ofquestionnaires on academic staffdevelopment, for those 

individuals who have not already returned them. 


I have decided to extend the submission date to 30/512003 in order to achieve an even higher response rate. 

Ifyou require another questionnaire, please contact me on extension 4120. Your response will be totally 
confidential and anonymity is guaranteed. No attempt will be made to identify you. 

Many thanks to those staffwho have already competed and returned the questionnaire. I really appreciate 
your support and involvement in this study. 

Regards 
S. Hassan 
(CADS) 

 
 
 



APPENDIXG 

Coded transcripts of the interviews with the 
Management of CADS and Executive 
Management 

 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 



 
 
 


