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Synopsis 

 

One of the most important change drivers to influence the working environment of 

management accountants during recent years has been the phenomenal development 

of information technology.  This and other change drivers have influenced the 

workplace to such an extent that questions have arisen as to whether there is a gap 

between management accounting education and expectations in practice.  Various 

research articles on this topic, as well as the problem of how such a gap, if there is 

one, should be addressed, prompted this specific research problem.  The core of the 

study comprised a literature study and an investigation by means of a questionnaire to 

ascertain whether the education of management accountants equipped them 

adequately for the tasks they are expected to fulfill in practice and, if a gap between 

education and practice should be identified, what the reasons for this gap could be.  

Given the reasons, recommendations were made relating to various stakeholders.  

 

The most important recommendations are that professional bodies, educators and 

practitioners should form a closer alliance so that education and practice can be kept 

in line with each other; that case studies should be incorporated into the syllabi in 

order to help bridge the gap between theory and practice, and that certain skills and 

techniques should get either more or less exposure in the syllabi.     
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Samevatting 

 

Die werksomgewing van die bestuursrekeningkundige is gedurende die afgelope jare 

geweldig beinvloed deur verskillende faktore, waarvan die ontwikkelinge op die 

gebied van inligtingstegnologie die belangrikste is.  Dit het aanleiding gegee tot die 

vraag of bestuursrekeningkunde opleiding nog voldoen aan die verwagtinge wat in die 

praktyk bestaan.  Verskillende navorsingartikels om te bepaal of daar tekortkominge 

is of nie, en indien daar tekortkominge is, hoe dit aangespreek kan word, het 

aanleiding gegee tot die spesifieke studie.  ‘n Literatuurstudie en ‘n ondersoek deur 

middel van ‘n vraelys om vas te stel of daar tekortkominge in die mondering van 

bestuursrekeningkundiges is as gevolg van tekortkominge in die opleidingstelsel, en 

indien wel, wat die redes vir die tekortkominge is, het die kern van die studie 

uitgemaak.  Na aanleiding van die redes uitgewys deur die studie is aanbevelings 

gemaak ten opsigte van die belangrikste rolspelers in die verband. 

 

Die belangrikste aanbeveling is dat ‘n goeie samewerkingsooreenkoms tussen die 

professionele liggame, opvoeders en die praktyk bewerkstellig word om te verseker 

dat opleiding en praktyk in noue voeling met mekaar bly; dat gevallestudies 

gedurende die opleiding baie aandag kry om die gaping tussen praktyk en opleiding te 

oorbrug en dat sekere spesifieke vaardighede en tegnieke meer of minder blootstelling 

in die leerplanne moet kry. 

 

 iv

UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  eettdd  ––  JJaaccoobbss,,  LL    ((22000055))  



Table of Content                           Page 

 

1 Statement of the problem 1 

 

1.1 Background…………………………………………………….….  1 

1.2 Statement of the research problem and sub-problems…………….  6 

1.3 Research strategy……………………………..……………………  9 

1.3.1 Collection of data to address the sub-problems…………...  9 

1.3.2 Solving the problems..…………………………………….  9 

1.3.3 Limitations that affected the study………………………..  10 

1.4 The importance of the problem statement………………………...  11 

 

2 Management accounting as a discipline 13 

 

2.1 Conceptual foundations……………………………………………  13 

2.1.1    Accounting foundations…………………………………..  14 

2.1.2    Organisational foundations………………………………..   14 

2.1.3    Behavioural foundations…………………………………..   15 

2.1.4    Decisional foundations…………………………………….  15 

2.2 The changing role of the management accountant………………..   16 

2.2.1    Formal and informal management accounting change…… 25 

2.2.2 Revolutionary and evolutionary management 

accounting change…………………………………………   26 

2.2.3 Regressive and progressive management accounting  

change…………………………………………………….. 27 

 v

UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  eettdd  ––  JJaaccoobbss,,  LL    ((22000055))  



2.3 Management accounting and the rest of the organisation…………   28 

2.4 Changing accounting practices – surveys in different countries…   29 

2.4.1    United States of America…………………………………    29 

2.4.2    United Kingdom…………………………………………..   30 

2.4.3    Japan………………………………………………………   33 

2.4.4    South Africa………………………………………………    36 

2.5 Problems in the management accounting environment…………..    40 

2.5.1    Direct labour………………………………………………   42 

2.5.2    Direct material…………………………………………….   42 

2.5.3    Overhead costs…………………………………………….   43 

2.5.4    Accounting variances……………………………………..  45 

2.5.5   Accounting records………………………………………..  46 

2.5.5.1 Back flush accounting……………………………..   46 

2.5.5.2 Qualitative and non-monetary measures………….   47 

2.5.5.3 Investment appraisal of Advanced Manufacturing 

Technology………………………………….…….   47 

2.5.5.4 Activity-based Costing…………………………….   50 

2.6 Challenges for management accounting education………………..   52 

 

3 Historical overview 57 

 
3.1 The evolution of management accounting systems……………….   57 

3.2 The scientific management era……………………………………   60 

3.3 The growth of diversified organisations…………………………..   61 

3.4 The dominance of financial reporting……………………………..   62 

3.5 The period of lost relevance……………………………………….   64 

 vi

UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  eettdd  ––  JJaaccoobbss,,  LL    ((22000055))  



3.6 Introduction to the changes in the teaching of  

Management Accounting………………………………………….  65 

3.7 A half-century of management accounting education and practice.  68 

3.7.1    The Direct Costing controversy……………………………  68 

3.7.2    Mathematics of Management Accounting…………………  71 

3.7.3    Behavioural Accounting…………………………………..   75 

3.7.4    Agency theory……………………………………………..   76 

3.7.5    Real-World discoveries……………………………………   77 

3.8 Where are we today?………………………………………………   78 

3.9 The future of management accounting education…………………   81 

3.9.1    Technology………………………………………………..   82 

3.9.2    Database capabilities………………………………………   85 

3.9.3    Cash estimates……………………………………………..   89 

3.9.4    Service organisations………………………………………  91 

3.10 Conclusion…………………………………………………………  93 

 

4 The development of the questionnaire  94 

 
4.1 Basic considerations……………………………………………….   94 

 4.2 Questions asked……………………………………………………  95 

            4.3 Structure of the questionnaire……………………………………..   101 

4.4 Method used……………………………………………………….   102 

4.5 Construction of the sample………………………………………..   102 

4.6 List of the companies which were included in the sample………..   103 

 

 

 vii

UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  eettdd  ––  JJaaccoobbss,,  LL    ((22000055))  



5 Results 106 

 

5.1 Age of the respondents……………………………………………   106 

5.2 Gender…………………………………………………………….   108 

5.3 Academic qualifications………………………………………….. 109 

5.4 Academic institutions……………………………………………..  110 

5.5 Professional qualifications………………………………………..  112 

5.6 Job description…………………………………………………….   114 

5.7 Industries in which the respondents are employed………………..   116 

5.8 The degree of competence in certain skills………………………..   117 

5.9 The frequency of use of the techniques…………………………...   123 

5.10 Indication of the importance of change drivers in the management 

accounting work environment……………………………………..   131 

5.11     The importance of personal judgement in relation to quantitive 

     methods when performing tasks that involve evaluations and 

     estimations…………………………………………………………  136 

5.12     The appropriateness of management accounting education in the  

work environment of the respondents……………………………..   139 

5.13     Areas where a management accountant can add value to an 

            organisation………………………………………………………..   141 

5.14 Employment of candidates in a typical management accounting 

environment……………………………………………………….   144 

5.15     Additional comments regarding management accounting   

education in South Africa………………………………………… 146 

 viii

UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  eettdd  ––  JJaaccoobbss,,  LL    ((22000055))  



6 Solving of sub-problems and conclusion 148 

 
6.1 The results of the questions relating to sub-problem 1……………  148 

6.2 The results of the questions relating to sub-problem 2…………… 150 

6.3 The results of the questions relating to sub-problem 3…………… 152 

6.4 The results of the questions relating to sub-problem 4…………… 154 

6.4.1    Reasons for the gap……………………………………….. 154 

6.4.1.1 Change in the profession………………………….  155 

6.4.1.2 New value to organisations……………………….  156 

6.4.1.3 Changing work activities…………………………. 156 

6.4.1.4 Name of profession is becoming obsolete………… 157 

6.4.1.5 Changing skills for success…………………….…. 157 

6.4.1.6 Lack of practical experience……………………… 158 

6.5 The results of the questions relating to sub-problem 5…………… 158 

6.5.1    Recommendations regarding professional bodies………… 158 

6.5.1.1 Skills that should get more exposure in the syllabi..   160 

6.5.1.2 Techniques that should get less exposure in the  

syllabi……………………………………………... 160 

6.5.1.3 Techniques that should get more exposure in the  

syllabi……………………………………………... 161 

6.5.1.4 Techniques that should be addressed in an informal 

way during the course of education……………….  161 

6.5.2 Recommendations regarding corporations……………….. 162 

6.5.3 Recommendations regarding educators…………………... 163 

6.6 Conclusion………………………………………………………… 164 

 

 ix

UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  eettdd  ––  JJaaccoobbss,,  LL    ((22000055))  



Bibliography 167 

 

Appendix 1:  Covering letter for the questionnaire 180 

 

Appendix 2:  Questionnaire 181 

 

Appendix 3:  CIMA management accounting syllabus – final stage 186 

 

Appendix 4:  SAICA management accounting syllabus 199 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 x

UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  eettdd  ––  JJaaccoobbss,,  LL    ((22000055))  


	Front
	Title page
	Declaration
	Synopsis
	Samevatting
	Table of Contents

	Chapter 1
	Chapter 2
	Chapter 3
	Chapter 4
	Chapter 5
	Chapter 6
	Bibliography
	Appendices

