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CHAPTER 1

INTRODUCTORY ORIENTATION

1.1 Introduction

Events surrounding Nazi Germany have for long captured the attention of both the
academic worid and the broad public. The popular appeal of the topic is apparent
in the great amount of literature constantly being produced on the topic. If cne
limits oneself to a survey of purely academic literature, ignoring the repetitive and
popuiist works often encountered on this subject, it will be clear that the
phencmenon of fascism has long fascinated and intrigued social scientists and
historians alike. Countless books, articles and commentaries have been written
over the years by many different scholars whose main aim was fo try io
understand and clarify the events that shook Eurcpe afler the First World War.
Unfortunately the resultant body of knowledge surrounding these evenis, has
become known for its lack of precision, ambiguity and even uncertainty. This is
especially true of the concept ‘fascism’. Today, there exists not only widely
divergent interpretations of fascism, but also a situation where controversy is sure
to surround almost any statement on the subject. The divergence of
interpretations and opinions put forward cencerning Nazi Germany, and especially
the leadership and person of Adolf Hitler, clearly illustrates this point. Many
contradictory views have been raised about the leadership~of Hitler, some
portraying him as an all-powerful mad man, intoxicating the German masses with
his mystical powers, while other saw him as a mere captive of impersonal social
and historical forces that swept him and the German people into the cataclysmic
events of World War I,
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This chapter has the purpose of infroducing this study as an attempt at clarifying
some of the ambiguity surrounding leadership in ihe Third Reich. Firstly, some
comments will be made regarding the title of this study. Secondly, consideration
will be given to the underlying questions that gave rise to the study in the first
place, as well as to the goals of this study. The focus of this section of the chapter
will be dlarifying the problem under discussion. The third aspect to be discussed is
the approaches as weli as the methods to be followed in this study, after which
the basic chapter aflocation and some important concepts relevant to the study
will be discussed. The chapter will conclude with a discussion of the sources used

in the study.
1.2 Title discussion

The titie of this dissertation is: Political leadership in Germany between 1921
and 1945: Linking charisma and fotalitarianism. This title piaces the study
within the field of political studies and political science. It will specifically focus on
how a charismatic relationship between the ‘leader and his followers was
combined with a tctalitarian style of leadership to create the unigue pofitical
leadership present in  Germany during the Nazi era. This study focuses its main
attention on Adolf Hitler since the charismatic and tatalitarian style of jeadership
under consideration found its main expressicn in his day o day feadership of the
German people and state. The whole poiitical leadership environment wilt alsc be
investigated in its collective dimension and application within this timeframe, but
the specific focus will be on siudying the leadership of Hitler during his time as
leader of the Nazi Party and later also as ieader of Germany itself. This explains
the dates chosen as part of the titie. Hitler assumed the chairmanship of the Nazi
Party on the 29th of July 1921 and he remained leader {cr Fihrer) until his suicide
in the Berlin bunker on 30 April 1945. Flowing from the study of the personal
leadership role of Hitler is an analysis of the interaction between the Fihrer and
the broader political leadership in Germany during this time.
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A final aspect of importance regarding the itie is the use of the concept ‘political
leadership'. The nature of the discussion on leadership throughout the whole of
this study must be seen within the political context of ieadership. ‘Political
leadership' is used in the title fo clearly indicate that the dissertation focuses on
the political aspects of leadership, and thus the poiitical leaders of the German
state, and not on ‘leadership’ in its broadest and most general societal application.
The leading of the German government and people as a political phenomenon is

thus iaken as one of the primary points of departure for this dissertation,
1.3 Probjem discussion

The tumuliuous events that shook Europe between 1933 with the rise to power of
Adolf Hitier and 1945 with the occcupation and division of Germany by the allied
powers, has bewildered and even confused the modern worid. It is difficult for the
modern mind to fully comprehend the reasons and motivations behind the overt
aggression of the German nation towards its neighbours, resulting in a war of
annihilation that cost milfons of lives, not even to mention the abject horror of an
Auschwitz or Treblinka. Though this study in no way tries to clarify the whole of this
axperience, it will aim at iluminating some of the issues related o these
momentous events. In particular i will address the following basic questions that
focus on the role of the Nazi leadership, especially that of Adoif Hitler, in the

shaping of the above mentioned events.

The first question concerns the German pecple. How were they persuaded to
witingly and faithfully follow a leader.of the- calibre of Adolf Hitler with an almast
blinding irrationality into an abyss of destruction? How did he legitimise his claim to
authority? Was there some need amongst the average German that Hitler was able
and willing to address while other forms of leadership could not? All these and
related questicns indicate that the reiationship between the Fuhrer and the peopls

will need specific attention.
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A second line of questioning to be considered concerns Hitler's governance of the
German state. To an outside observer it might have appeared almost impossible for
the Nazi political system to function at ail. Internal rivalrfes, bloody conflicts,
suspicion and insufficient or even total lack of communication between various
depariments and different sections of government should have pointed to an
ineffective government without a stable organisational footing to stand on; but that
was not the case. The Nazi system proved to be highly effective in organising,
structuring and mobilising the entire German popuiation and industrial might
towards its goals. At the centre of the answer to this paradoxical situation stands
the leader. The leader appears to have been the mysterious entity that held
together this disparate system as a functioning unit. How did he manage to achieve
this?

The above mentionad two guestions raise the needs for a detailed analysis of two
concepts closely related to Hitler's leadership namely the ‘Hitler Myth' and the
‘Fahrer Prinzip'. 1t wili be necessary to clearly indicate what each of these concepts
entailed, and how these two ideas, when joined togsther in a symbiotic relationship,
created the impstus behind the whole of the system. It will also be necessary to

gauge why they exacted such a wide popular appeal.

In light of these stated questions, the main goals of the research need io be
identified. The point of departure must be a clear and penetrating definition of the
concept 'Fascism' as well as an understanding of how fascism as an ideology
served the Nazi leadership. Those sections of the ideas and principle underlining
fascism that focuisas on the role and function of jeadership must be identified.and
assessad. The uniqueness of National Socialism in reiation to other manifestations

of fascism also needs o be clarified.

As far as feadership is concerned, a clear understanding of the concept is essential.
From a general undersianding of leadership we would then need to narrow the

focus to a specific comprehension of the nature and actuat functioning of political
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leadership in totalitarian systems such as Nazi Germany. The nature and function
of the political leadership within the Third Reich would thus have to be identified
and explained as well as the relationship between the leader and the rest of the
political elite. These issues can all be tizd togetner in an analysis of the so-called

'Fahrer prinzip’ that served as an expression 1o explain the leadership style of Hitler.

A further research goal as far as polfitical leadership is concerned, is trying to
identify the basis of authority that was used {0 legitimise the Nazi regime, and
particularly the ruie of Adolf Hitler. Hitler's relaticnship with the German peo;ﬁle
needs be analysed, and an atternpt must be made to gauge ihe popular appeal he
had. Whnat were the reasons for the approval given by the great majority of
Germans to the Nazi regime? In addressing this issue the origins, development and

impact of the "Hitler myth' will have to receive thorough attention.
1.4 Approaches and methods

This dissertation is basicaily aimed at evaiuating the leadership of Adolf Hitler
during his tenure as leader of the Nazi Party, which includes him as feader of
Germany. No use will be made of polls or other such empirical research toois. The
study will mainly be analytical, thematic, and evaluative in nature, and will include
a survey and interpreiation of available empirical, historical and interpretive
literature, as this will facilitate the identification of the fundamental elements of the
success of Hilier's leadership style. The ane exception to this is chapter five which
is more descriptive and chronological in approach. The reason for this is that it wilt
facilitate the study of the growth and influence of the 'Hitler myth’; this being one
of the most important reasons for the large-scale acceptance and attachment the
German people felt towards Hitler, thus making it of great importance for this
study.
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1.5 Chapter aliocation

This dissenation consists of six chapters, The first chapter namely: Introductory
orientation focuses on a problem discussion as well as the approaches used in
the rest of the dissertation. A brief cutline of the composition of the dissertation is
also provided. Finally, a discussion of the literature used throughout the study is

also included.

The second chapter entited: Fascism: Interpretations and definition aims at
providing a streng thecretical basis for the interpretation and use of the concept
Fascism in the rest of the study. Attention will be paid to the inflation and resultant
misuse of the corcept as weli as to the diverse range of interpretations given to it,
It is mot within the scope of this study to resolve the debate surrcunding the
concept ‘fascism’. What it witt strive for is {o formulate an ideat type of the fascist
minimurm that will be ussful and applicable to the rest of the study. The second
part of the chapter will thus attermpt to define Fascism as a generic political
ideclogy resting on a mythic core based on a patingengtic or revivalist form of
populist ultra-nationalism, while also considering the struciural weaknesses
implied by such a definition. The third part of the chapter will attempt to identify
the most prominent characteristics of Fascism as a political ideclogy so as to
facilitate the analysis of leadership within a fascist setting. Finally the unigueness
of Nazism within the context of generic Fascism is considered, for as the
differences betwsan the Hitler ragime and the Mussolini regime clearly illustrated,

each nation followed its own Sonderweg or unique path of development.

The third chapter: Totalitarian and charismatic political !eadership serves as
the second maior theoretical chapter of this study. if focuses on leadership,
especially political leadership. As we are dealing hers with a very complex and
sophisticated concept that almost seems to defy exact definition, numerous
definitions put forward by prominent scholars are referred to, and categorised to

arrive at a best possible understanding thereof, that will serve as a basis for the




Intraductory orientation

further analysis of the concept for the rest of the study. A distinction will then be
made between demccratic and autccratic leadership with the rule of Hiter an
example of the last. Since we are deating with a specific form of authoritarianism
in Nazi Germany, namely totalitarianism, we further refine the analysis of
leadership specificaily to that of political leadership as it manifests in totalitarian
systems. Finally attenticn is paid to the different grounds on which the validity of
jegitimate claims to authority can ke based in a political system. Three different
bases for legiimacy of authority will be identified, with charismatic grounds
espacially appiicable to the case of the Third Reich. Detailed attention will thus be
paid to charismatic leadership and the style of leadership {hat accompanies #, as
well as the indicators that can point us to the presence of charismatic perceptions

in a society towards its leadership or leader.

in chapter four, entitied: Hitler and the people: Charismatic leadership in Nazi
Germany, the undersianding gleaned from chapter three's discussion on
charismatic leadership is applied to the case of Adoif Hitler as leader of Germany
from 1933 to 1945, Attention is aiso given to his leadership in the Nazi Party even
before he assumed the position of leader of Germany itself. The prominence of
the idea of heroic teadership in the nationalist Right in Germany long before the
rise of Hitler is discussed, along with the way Hitler exploited this idea as he
assumed the role of the saviour-leader of the German nation. The growth of the
'Hitier myth' is then dealt with in a descriptive and chronologica! fashion to show
the rise and pre-eminence of the charismatic basis of authority in the Nazi
movement and later in the whole of Germany, The impartance of the German
people's perceptions of Hitler is then evaluated within this context. Finally, the
focus is placed on Hitier's own views regarding the masses, especially his

thoughts on how to influence and contrad them.

Chapter five deals with Hitier's leadership of the Nazi state, and focuses not on
how he iegitimised his authority towards the German people (this was dealt with in
chapter foury, but on how he actually ied, directed and managed the staie. The
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chapler is entitied Hitler as the leader of the Nazi state. The chapter starts with
identifying the different historical perspactive cn Hitler's leadership and identifies
the two main approaches as being the intentionalist approach and the struciuralist
approach. With this as backdrop the following aspects are considered: The
organisation of Germany under Nazi contred, the tension between the Nazi party
and the Nazi state, the structure of the Nazi movement, and tha Fihrer prinzip.
Finally we return to consider the validity of the previously identified approaches

within the light of the preceding analysis.

| The finat chapter is simply entitled Summary. This chapter will contain a summary
of the conciusions reached during this study. The underlying questions asked at
the outset of the study wilt each be geailt with in succession and addressed based
on the analysis of the preceding chapters, The gquestion wiil also be asked as the

whether the research goais have been atiained or not.
1.6 important concepts
1.6.1 ideology

idecingy s a concept that proves elusive to attempts at cefining
comprehensively (see Baradat 1997: 6, Griffin 4991: 15; Sargent; 1999 3-4;
Vincent 1995; 1-16). We are dealing here with an ideal type that can easily be
inflated or deflated to such an exient that it can become anything from an all-

embracing worldview to a very specific and particular program of political action.

The concept had its origin in the works of Antcine Louis Destutt de Tracy {1754 -
1836) published not long after the French Revoiution. He refarrad to ideology as
the “science of ideas”, that is tc say the siudy of the process of the formation of
ideas. ldeas, he stated, are the result of our interaction with the physical
environmant, and thus he views the empirical method as the only source of

knowledge, giving ideclogies a purely materialistic foundation. According o De
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Tracy, the knowledge gain by this new science must be used for the improvement
of socisty (Baradat 1997 6). De Tracy's understanding of the nature of ideologies

was however rejected by Marx and Engels.

Karl Marx and Friedrich Engels put forward a different understanding of the
corcept ideoiogy. They argued that idealogy is nothing but a fabrication used by
the dominant group in society to justify their status as the ruling class of society. It
will always just reflect the interests of the ruling class and thersfore its
interpretation of society can not be, and should not, be trusted for it is based on

an incorract understanding of the true nature of politics (Baradat 1997: 7).

Roger Eatwell (Eatwell et al. 1993 7) in his attempt to comprehensively define
ideology, states that an ideclogy must posses a certain minimum set of attributes;
in particular an ideclegy has an overt or implicit set of normative and empirical
views about: (i) human nature, (i} the process of history, and (iif) the socio-
poiitical structure of society. Based on these attribute he continues to define

ideciogies as follow:

A political ideclogy is a refatively coherent set of empirical and
normative beliefs and thought, focusing on the problems of human
nature, the process of history, and sccio-pofitical arrangements. itis
usually related to a pregramme of mare specific immediate and short-
run congerns. Depending on its relation to the dominant value
structure, an ideology can act as efther a stabilizing or a radical force....
Political ideclogies are essentially the product of coliective thought.
They are 'ideal types', not to be confused with specific movements,
parties or regimes which may bear their name (Eatwell et al. 1993: 9-
10).

This definition forms the basis of understanding about ideclogy used in this study.
On the other hand the interpretation of ‘ideclegy’ as supplied by Roger Griffin
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(1993; 15-18), wilt also be highly beneficial especially in the discussion of fascism
as an ideology. Since a detail analysis of ideology in its generic form is not the
facus of this study, the peints raised will be dealt with in a very cursory fashicn.

Griffin identifies the following ten essential elements o an ideology:

a) Ideology embraces any expression of human thought, whether verbal, symbelic
or behavicural when considered in terms of its role in legitimating or

chailenging any economic, social, political and cultural order.

b} ideclogy can assume a reactionary, prograssive ar revolutionary aspec,
according to whether it acts as (a) a conformist, conservative, hegemonic force,
{b} an ideaiistic, reforming, but 'systemic’ force or (c) a utopian, subversive,
‘extra-systemic’ ane. In al three cases it should be remembered that along-side
an ideology's positive ideals it will always reject those with which it conflicts.

Therefore all ideoiogies wilt have an ‘anti-' dimension.

c) The utopia of an ideology can never be fully realised in practice. There will
always exist a disparity between the ‘ideal’ pastuiated by the ideology and the
‘reality’ it first of all opposes and that which it wants to embed as the basis of a

new regime.

d) ldeclogies are fived out as truths, being perceived as ideologies only when
observed with a sense of critical detachment from the outside, To the person
standing ‘within’ such an ideotogy it forms a prominent part of their worid-view

andis‘associated with common sense, reason, conviction and self-evident

facts. Therefore, ideolcgies invoive both the spoken and unspoken
assumptions that ensure that all behaviour and actions ‘make sense’ to their

carrier on a subjective basis.

e) An ideology is intrinsically irrational, for even if it is equated with reascn and is

articuiated by some of its protagonists or reconstructed by those studying it

10
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with a high degree of theoretical coherence, it owes its power to inspire action
and provide a sense of reality to the fact that itis rocted in pre-verbal,

subconscious feelings and affective drives (¢f. Rossi-Landi, 1930).

There are many levels of commitment to an ideology, ranging from high
intensity invalvernent of the leadership, activists and ideologues of a
mavement, to the more passive or pragmatic supporters at the periphery with
no daep or jasting invalvement in the movementi, The centents of an ideology
will become more articulated and sophisticated towards a movement’s activist

care and more simplistic and propagandistic towards the periphery.

q) Commitment fo an ideology is largely determined by self-inferest. This

statemnent should not be sean as only referring ta narrow materialfist egotism
and certain issues of survival, but aiso to the compiex psychological needs and
icrational drives that may find exprassion in forms of ‘seffiess’ ideatism and the
desire for 'self-transcendence’. Thus individuals tend towards a particular
ideology on the basis of a largely subliminal ‘elective affinity’ with it (Weber
1948; 284-285), both material and psychologically.

h) ldeologies are not homoganeous af a lived level, for each individual will

conceptualise and rationatise the ideslogy in a unique way and emphasise
different aspect of this whale body of ideas which they perceive as having a

personal elective affinity with them.

ideologies are not focated in individuals as such, and can never be fully
conceptualises and contextualised by any one idealogue. jdeclogies exist in
their entirety only at a caliective ‘transpersonal’ level. Itis on this lavel that they
act as structural forces in influencing peoples lives and shaping historical
events on a level with social, economic and pelitical structures and in
interaction with them. it is for this reason that an ideclogy's impact on history

can never be expiain in terms of ideas alone, but only as an integrat aspect of

11
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the specific historical context in which the exist.

j) Ideologies can be defined ideal-typically in terms of a core of values and
parceptions of history

When applying this typoiogy of ideclogy to fascism it becomes clear that it
anticipates the existence of heterogeneity between the different examples thereof,
and even within the same movement, as wel! as aliowing for a considerable
amount of diversification and complexity as far as its sociological base and the
motivation of its supporters are concern. 1 will be indicated that this correlates

directly with the factual situation that applied in Nazi Germany.

1.7 Literature study

This dissertation is based exclusively on information gained from the study of
literary sources. The use of primary sources are fimited to the published work of
Hitler himself (Mein Kampf) as well as to collections of his speeches and those of
some other prominent figures in the Nazi Party (for example the work of Baynes
(1942)). These primary sources will however not be sufficient to address the topic

of the study, thus extensive use wili be made of secondary sources.

The secondary sources that will be used in this dissertation are important works
on Fascism and Nazism as ideclogies, political leadership in generat but also
those tha! specifically focus on totalitarian and charismatic leadership, the
relaticnship between Hitler and the German people, as well as works on the
functioning of the Nazi state. The nature of the questions under consideration in
this study, as well as the approaches adopted for addressing these questions,
guided the selection of sources and resulted in more weight being afforded 1o

certain sources.

12
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In chapier two the unique definition of fascism developed by Roger Griffin in his
work The nature of Fascism {1993) and its application in the work Fascism (1985)
wilt serve as a basis for the definition used in this study, since it can contribute so
meaningfully to an understanding of the nature of the role and functicn of Hitler in
the German society since it will provide a clear link between the core nature of
Fascism (and thus by imptication Nazism) and the role afforded to the leader of
the movement or nation. The basic approach fo the analysis of Nazism used
throughout this study will thus relay heavily on the works of Griffin. His work will
however be contrasted with, and supported by, other prominent works on the topic
of fascism such as those of Payne, Fascism: comparison and definition (1980},
Nolie, Three faces of Fascism: Action francaise, lfalian Fascism, National
Socialism {1865}, and two works of Gregor The ideology of Fascism: The
rationale of {ctalitarianism {1969} and Theories of Fascism (1974),

In the chapter on leadership as a poiiticat phenomenon a great number of works
are used to address this concept in its broad application. Special mention,
however, needs to be made of the work of Bass, Stogdifi’'s handbook on
jeadership (1881). It is a very comprehensive work focused on the analysis of the
fundamental nature cf leadership. It compares all the different approachas to the
study of leadership, and the various interpretations of leadership itself, thus
making it a very useful resource for this study. In the section of the chapter
dealing with totalitarian isadership the works of Hannah Arendt, Totalifarianism
(1966) and The origins of totalitarianism (1973, 1986) dealing with totalitarianism
are often referred to. These works represent a penetrating study of the inner
workings of the Nazi leadership, full of insight, not repeated elsewhere, that
contributas greaily to an understanding of the baslc questions under discussion in
this dissertation. In the portion of the chapter that focuses on charismatic
teadership, the works of Max Weber on the classification of legitimate authority
are used as a point of departure, The source of Wiliner, The spefibinders:
charismatic political leadership (1984) also contributes significantly jo this section.

13
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In recent ysars, the main contribution to the analysis of leadership in Nazi
Germany, probably came from the works of [an Kershaw. His works are of specific
importance to this dissertation since he both addresses the refationship of Hitler
with the German people in his work The Hitler Myth. Image and reality in the Third
Reich (1989}, and the functional nature of Hitler leadership of the Nazi state in
The Nazi Dictatorship; Problems and perspectives of interpretation (1993}
Ancther important work used in chapter 4 is that of Walter C. Langer. The mind of
Adolf Hitler (1972) based on a psychological analysis he did of Hitler during World
War 1§ for the US military. Chapter 5, apart from the works of Kershaw, relies
heaviiy on the works of Bracher, The German dictatorship: The origing, structure
and consequences of National Socialism (1968), Broszats, The Hitler state: The
foundations and development of the internal structure of the Third Reich (1981},
Jackel Hitler's ‘weltanschauung’. A blueprint for power (1884}, and Toland, Adoif
Hifler (1976) amongst others, all leading reference works on the topic of Hitler's
feadership.

Chapter six, being the summary, will endeavour to draw together the various
strands of the discussion, and will consequently make reference to most of the

main seurces used in the preceding chapters.

Finally, mention can be made of a number of retated themes flowing from, but not
fully addressed in, this dissertation that, however, deserve further study at a future
time. These include the specific relation between civil socisty and the Nazi
leadership, especially the rof and function of business and the churches as well
as cultural and youth movements, Also of great interest will be an analysis of the
way in which the general affinity with the idea of an *heroic leader' so prevalent in
19" century Germany prepared the way, not just for the rise of a charismatic
leader like Hitler, but can also account for the acceptance of his specific
totalitarian style of ieadership. The ambivalent relationship between the Nazi Party

and the Nazi State also deserves further attention, especiatly the way in which this

14
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paradoxical relationship was used by the Nazi leadership for the furthering of its

goais.
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CHAPTER 2

Fascism:

INTERPRETATIONS AND DEFINITION

2.1 Introduction

Fascism is a concept that presents us with many difficulties as soon as we
attempt to interpret and define it. Probably the only uncontroversial statement that
can be made about fascism is that it was the name given fo the political
mavement inidated and led by Mussalini in lialy between March 1919 and April
1945; and that fascism became the official ideclogical base of the dictatorial
gavernment headed by Mussolini in ltaly between 1925 and 1843, The concept
fascism is thus singuiarly linked with ltaly and tc use it outside an tialian context is
to ascribe a generic siatus to the concepl Fascism wilh reference to its Italian
manifestation (henceforth referred to as ‘Fascism’) shouid thus be seen as
contextually and conceptually different from the generic interpretation thereof

(referred to as “fascism’).

The generic nalure ascribed to the concept fascism has led to an infiation in its
use that unfortunately resulted in & vagueness of meaning surrounding it. In this

chapter an atiempt will be made to identify the various interpretations of fascism

presented during the last seventy years, as well as to present a working definition

of the concept that will bring clarity as to the true essence of fascism as a political
ideclogy. This definition wili serve as both the point of departure fer the study of
political leadership in the Third Reich, as well as a fundamental explanation for
the specific type of leadership encountered there. The chapter wilt also identify

the main characteristics of fascism and address the struciural weaknesses of
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fascism implied by the definition. Finally, the uniqueness of Nazi when compared

to other manifestations of generic fascism will be discussed.
2.2 The inflation and diversification of the concept ‘fascism’
The term fascism is derived from the ltalian word fascio, meaning ‘bundie’ or

‘union’ {Payne 1980: 4}, which had iis origin in pre-Roman Etruscan lHaly. It
referred to a bundle of rods with a projecting axe that was used as a symbo! of

unity and authority (Robertsen 1993: 183). Mussclini adopted this as the official

symbol of the Italian Fascist movement. The generic nature of fascism started to
unfold as early as 1923 when The Confemporary Review of the Oxford Engfish
Dictionary commented on the political situation in Weimar Germany by referring to
‘Fascism in Germany' (Griffin 1993: 1). This initialed a process that Huizinga
{1956; 295-296) described as ‘inflation’. More and more phenomena and
permutations were gradually included under the concept Tascism’ with the resuit
that it started to lose its discriminating value, Fascism as a blanket term was born.

The process of inflation gained impetus when certain political movements, like
fafsceau in France and the British Union of Fascists, started using the word as an
honorific titte to emphasis their positive view of the principies upon which
Mussolini's government was based (sse Valois 1826 21-23, 25 and Thomson
1936 47-48). But it was the opponents of fascism who were mainly responsible
for its devaluation. Especially amongst left-wing groups and parfies the word
gained wide use as denoting any movement or government with anti-Marxist and
anti-democratic goals (see.Togliatti 1976: 3-5). The Spanish Civil War aided this
view because it could easily have been interpreted as a conflict between fascism
and democracy. This view was successfully exploited to recruit volunteers in the
defence of the ‘democratic’ Spanish Republic. In the years following 1945, World
War I} and all its accompanying horrors has coma to be saen as basically a
struggle between fascist' and ‘anti-fascist’ forces. For the post-war generations
the word ‘fascist’ has thus become emotionaily charged and derogatory and
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stands fo signify any movement, regime or action that is seen as oppressive,
authoritarian or restrictive. It therefore comes as no surprise that Chinsse
students denounced the fascism’ of the Chinese gaovernment when it resortad to

high levels of oppression and brutality to suppress the student protests of 1989,

This process of inflation and devaluation goes even a step further in the colloquial
use of the term. Words fike ‘fashion fascism’ and ‘health fascists’ are easily

bantered about in the madia and on the streets today where the interpretation of

the term is very loosely applied to any form of action that might be viewed as

conservative and restrictive in any sense. This process of inflation has invested
even academic circles where it has suffered from an unacceptabie ioss of
precision and certitude. Ambiguity ¢an easily surround a concept like ‘ecofascists’
as used by Pepper (1985} in his work on the madern environmental movement.
This problem clearly shows that interpretation of the concept fascism’ is so 'up in
the air’ that it is more often than not misused, and is thus busy losing it's
discriminating and evaluative value. Part of the problem is the diverse nature of
the interpretations that serious students of the subject have come up with in trying
to expiain this novel farm of radicalism that emerged in Europe after World War 1.
There seems to be a lack of consensus surrounding even the most fundamental
aspects of this new phengmenon, According to Payne (1980: 178-19C) these

diverse interpretations can be divided into twelve categories:
a) Fascism as a viclent, dictatorial agent of bourgeois capitalism

According to this interpretation fascism is seen mainly as an ‘agent of
‘capitalismy’, ‘big business’, ‘financial capital, the ‘bourgeoisie’ or any
combination thereof. This Marxist interpretation {or the work of Marxist
theoreticians) is probably the cidest view of fascism for it was formulated to
some extent even before the Fascist movement in ltaly was formally organised.
This view, which held strong cumrency in most communist states, was still

prevalert in the late 1980's. According fo this interpretation no distinction is
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made between fascist groups and right-wing authoritarian movements for

fascism is seen as a mere cover for the privileged classes and its interests,

b} Fascism as a fwentieth-century form of ‘Bonapartism’

It soon became apparent to certain theoreticians {including some Marxists) that

the ‘agent’ theory, whereby fascist movements acted on behalf of certain
vested interests, (such as big business) was inadequate and incorrect. Out of
this grouping a pattern of thought emerged whereby fascism was equated with
a contemporary manifestation of ‘Bonapartism’ which refers to an cpportunistic
and populist alliance between part of the bourgeéisie and the proletariat
manifesting in strong leadership and conservative naticnalisrn {Oxford Cencise
Dictionary of Politcs 1995. 41-42). It implies an autonomous form of

authoritarian government free from domination by one specific class.
c} Fascism as the expression of a unique radicalism of the middle class

Certain observers (for example De Felice gt al. (1976)) have suggested that
fascism serves as a vehicle for certain sectors of the middle class, rather than
for capitalism. These sectors of the middle class are ihose who have been
previously denied status amongst the national elite. They aim at forming a new
national system that will give them a more prominent role. This apprcach is
limited for it falls o explain the number of non-middie class supporters of

fascisi movements.

d} Fascism as the consequence of unique national histories

A whole number of writers (for example Mack Smith (1959) and McGovern
{1941)) have tried to portray Fascism and Nazism as unique Italian and
German phenomena, that is rooted in their particular cultural and social values

and institutions imbedded in their own national histories. Though this line of
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thinking cannot be totally disregarded, it has been discredited mainiy because
of the reductionistic analyses employed by the propcnents thereof.

e) Fascism as the product of a cuitural or moral breakdown

Cultura! fragmentation and moral refativism in Europe have been blamed as the
driving forces behind fascism by certain figures like Benedetto Croce and
Friedrich Meinecke. They stated that World War | and its aftermath produced

intense economic dislocation, sccial conflict and cultura! anemie, which

resulted in a spiritual coliapse that stimulated the formation of various forms of
radical nationalism. Gregor {1969) counters this view of nihilistic cellapse and
stated that fascism was rather the result of certain specific new cultural,
political and saciological ideas developed in Eurcpe during the late nineteenth
and early twentieth centuries.

fy Fascism as a unique metapolitical phenomenon

Ernst Noite (1965) foliows a unigue approach in his study of fascism and the
manifestations thereof. He views fascism mainly as a metapaoiitical
phencmeanon, that is, the product of certain pelifical, cultural and ideological
aspirations arising out of liberal democracy and aiming io establish a radical
new order, with new values and doctrines of its own - thus & search for a new
kind of revoiution of the right. Other writers who support this view to a certain
extent are Weber {1964} and Mosse (1979). This interpretation will find further
revarberations in the definifional-approach foilowed for this particular study.

q) Fascisrm as the result of extreme neurctic or pathological psychological

impulses

This approach that relied more on intuition than empirical proof found a ot a

favour just after World War N Fromm’'s Escape from Freedom (1841, 1965)
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placed a lot of emphasis on aspects such as feetings of isolation, impotence,
anamie and frustration. Wilhelm Reich followed an extreme Freudian approach
in his wark The Mass Psychology of Fascism (1946) which relied on a
psychasexual explanation. Theodor Adorno et al. in the wark The Authoritarian
Personalify (1950}, focused on the expression of certain ‘authoritarian
perscnality’ fraits like a tendency towards rigidity, repression and dictatorship.
The weakness of this approach lies in the unverifiable and specutative nature

thereaof.

h} Fascism as the product of the rise of the amorphous masses

Another view of fascism considers it the product of certain qualitative change in
European society. The traditional class structure gave way to large,
undifferentiated and atomised populations - the so-called ‘masses’ of the
urban, indusirial saciety. When first formuiated by José Ortega y Gasset
(1961}, this view carried strong currency amongst a lot of prominent thinkers for
example Hannah Arendt (1975) and William Kornhauser {1959). This approach
focuses on aspects such as the irrational, anti-intellectual and visceral nature of
the fascist appeal to the 'mass man’. The drawback of this interpretation is that
it underplays he extent to which the practical ideo%ogicé! content appealed to
the ‘masses’ and how certain tangible interests were addressed in the

programmes and practices of fascist movements.

i}y Fascism as a lypical manifestation of twenfieth-century iotalitarianism

Al the close of Waorld War Hl, when the threat of Hitlerism was being replaced by
the dark shape of Stalinism, an interesting view of fascism came forth, A few
palitical theorists stated that fascism (and more specificaliy National Socialism)
should not be viewed as a unique genus of political thought and action, but that
it should be seen rather, as just one typical manifestation of 2 much broader

and more sinister general phenomenon of twentieth-century totalitarianism.
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Therefore, this totalitarian trend wouid continue long after fascism as a specific

manifestation ceased to exist.
)} Fascism as resistance to modernisation

Some western scholars have in recent years started to interpret fascism as an
expression of resistance to ‘modernisation’. Turner (1975 131-132) and
Vincent {1995), for example, view fascism as opposed to certain ceniral
features of western liberal society such as urbanisation, industrialisation, liberal
education, rationalist materialism, individuafism, social differsntiation and
piuralist autonomy. Because of this they see fascism as inherently opposed fo

modernisation itself.

k) Fascism as the consequence of a certain stage of socio-economic growth or

phase in the development sequence

During the 1860's a new approach emerged that focused on the developmental
stage of a state. This approach was strongly influenced by ideas about
siructural and political imperatives of economic modernisation and the
experiences of newly emerging ‘Third World' states. Payne {1980: 188-189)

comments on this interpretation as foflows:

The stages of growth concept hoids that the process of modernization and
industrialization has frequently tended to produce severe iniernal conflict as ihe
balance of power shifts between or threatens various social and economic groups.
Thase ‘who lean towards this approach differ from Marxists in nof reducing the
conflict to a capital versus labor struggie but defining if more broadiy in terms of a
large range of social/siructural forces and national interests.

Prominent exponents of this view on fascism are amongst others Organski
(1968) and Gregor (1974).
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I} The denial that any such general phenomenon as generic fascism can be
defined

Finally reference can be made of a schoo! of thought that states that to afford
fascism generic status is a projection of the imagination and that the various
so-called fascist movements are tao dissimilar to form a distinct category. This
point of view soon however became discredited and resuited in the fact that
" even some of the supporters of this idea (for example Bracher and De Felice)
had to admit that a ‘fascist minimum’, composed of certain common

characteristics of supposedly fascist movements, could be constructed.

This diversification of interpretations surrounding the study of ‘fascism’
necessitates that, any attempt at definition of the concept, should start with the
fundamental aspects therecf and build on from there. One of the first issues to be
addressed in this regard is the question surrounding the generic nature of
fascism. It was already stated that fascism’ acquires a generic status when it is
used outside of an Italfan context. This generic nature, one must admit, can be
pushed toc far when ali manifestations of fascism are seen as possessing an
absolute common identity and no allowens is made, or theoretical room created,
for obvicus and distinct differences. The views of some of the top Fascists and
Nazis clearly demonstrate this point. They realised that they had a lot in common
and seemed to represent a new departure compared with previous political
groups, but they were uncertain just how far any mutual identity extended, and
they remained censcious of majer, some thought distinctive, differences between
themselves (Payne 1880: 185). At this point it should be made clear that the
approach of this study in this regard is that a definitive genus of ‘fascism' can be
identified, while making adequate allowance for manifestational differences
resulting from certain national and enviranmentai peculiarities. Fascism will be
discussed within this context, providing us with the foundation we need for an

evaluation of Nazism.
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Now that the basic conceptual approach o be followed in this study as regards
fascism has been determined, we are able to move over to the process of
identifying a methodoicgical approach that can serve as a vehicle towards a
better understanding and analysis of fascism, as well as aiding in the explanation

of the fundamental nature and different manifestations thereof.
2.3 Fascism as an ideal type

As soon as a generic nature is awarded o a concept that is used in the
investigation of processes and events concerning human beings (as was just
accorded to ‘fascism’), it can easily resulf in a maze of conflicting definifional
pathways, each foilowing a specific set of criteria which is usually awarded
absolute status. This process has been aptly demonstrated as applicable to the
study of ‘generic fascism'. In an attempt to clarify this interesting development
Max Weber coined the term ‘ideal type’. He stated that the inflation and
diversification of social scientific terms must be seen in the light of the fact that
they are ‘ideal types’. The basic premise of Weber's thoughts on this subject is
that the human mind nesds a filter capable of sorting through and editing the
infinite amount of phenomena that constitutes experiential reality, before it can
draw meaning and value from it (Burger 1976; 80). One only needs to think of the
absoiute impossibility of giving a compiete acccount of every action and word of
the miliions of people involved in a specific historical event (for example the
democratic transition in South Africa) and their every interaction with one ancther,
not even to mention the impact of structural forces on everyone of them (for
exampie socio-economic, political or cultural), individual historical events, like the
South African democratic fransition, always consist on closer inspection of
countless interacting personal and extra-personal systems of ‘facts'. In order for
the human mind to ‘get a hoid' on such a vast amount of data it structures this
data through various thought processes into a single conceptual entity which man
is able o lend verbal expression to. This enabies them not only to structure this
data into a meaningful conceptual framework, but also to birth within them an
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insight inta the complex ordering principles at work amongst all the disparats
data. Terms such as 'democratisation in South Africg’ or 'the French Revolution'
thus siands as code words for a large body cf events (involving millions of people
plus a jarge amount of impersonal influences), which have been reducad tc a
manageable size, thus making them useful for the purpose of investigation. Cnce
we reduce the phenomena to only ‘revolution’ or ‘demacratisation’ in general we
can start focusing on aspects like underlying commonalties or other shared
characteristics that can make it useful in a study of a recurring type of
phencmencn ar ‘genus’, This type’ is ‘ideal’ because it does not exist in reality bus
is only an abstraction in an intellectual world stripped of the heterogensity, and to
a certain exient even complexity, of the real world. Weber implied this in the

foliowing definition:

An ideal type is formed by the one-sided exaggeration (Steigerung) of one or
several viewpoints and by the combination of a great many single phenomena
(Einzelerscheinungen) existing diffusely and discretely, more or less present and
occasionatly absent, which are compatible with those one-sidedly emphasized
viewpoinis, info an imemally consistent thought-picture {Gedankenbild). In is
conceptuat purity this thought-picture cannot be found empirfcally anywhere in
realily, it is a utopia. (Burger 1978; 127-128)

The ideal type thus provides the researcher with conceptual control over certain
aspects of the external reality that is being researched. This control is achieved by
the way in which language is used and through the intellect and imagination of the
sacial scientist. This image that is created remains an ‘utopia’, but it is an ‘uiopia’

not based on fantasy but inferred from reality.

It is anly through this ideal typicat view of reality that a consiant paitern or genus
of reality can be studied. A genus will thus always represent a situation where
certain patterns of behaviour are grouped together on an abstract level. This

abstraction involves a process of censure and slimination of certain facets of

[o¥]
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reality that is viewed as unnacessary and cumbersome, and wouid make the

concept unmanageabie.

Griffin (1993: 11) makes it clear that no definition of any generic term can be true
in the descriptive sense, but only useful. I a term is {hus applied conscicusly as
an ideal type, it allows valuabie research to be carried out into certain issues on
which sound empirical methods can be used. [t therefore becomes clear that ideal
types are misused if they are treated as definitive categories. This brings us back
to the question of diversification in the definition of ‘fascism'. If we approach
generic fascism from the 'ideal type' school of thought it will soon become
apparent that no amount of effort or research will ever result in compiete
consensus amengst resezarchers as o the ‘true’ definition of such a term; it will
only iend {o make the lack cof consensus even more acute because as new
historical perspectives emerge with the unfolding of medern evenis, as new
paradigms come to be used by social scientisis and as researchers make
advances and creative leaps in their investigations of fascism in its different
manifestaticns, so the term fascism will be turn into quite a number of new ideat

types.

A study such as this one can thus never hope to resclve the debate surrounding
fascism. What it can strive for is to formulate an ideal type of the fascist minimum
that will be useful and applicable for this study. it wili thus be strived for to identify
a common core of fascist phenomena that can be freated as a definitional
minimum of fascism, while still allowing for the unigueness of the different

permutations thereof,
2.4 Fascism as a political ideology
The basic starting point for the construction of an ideal type of fascism is that

fascism is broadly comparable with concepts such as ‘liberalism’. ‘socialism’ of

‘conservatism' {not that their various manifestations are by any manner of means
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the same). Fascism wili thus be approached as a poiitical force definabie ideal-

typically in terms of its generic ideclogicatl core.

When attempting to formulate a working definition of fascism within the context of
political ideclogies for use in the rest of this study, it is necessary to first
discursively elucidate a few central ideas surrounding ideologies and to clarify a
number of concepts before we can distil it all into a concise and usefu! definition.
To start with it is important to elabcrate on the notion that generic fascism

possesses a homogeneous ideological ar mythical core.

2.4.1 The mythic core of political ideclogias

The core of an ideology embodies the fundamental political myth which mobilises
its activisis and supporters. The term 'political myth' in this context does not refer
merely to certain historical myths exported to legitimate poiicies (such as the pre-
history Germanic myths propagated by the Nazis), but it points o the irrational
source of all ideologies, irrespeciive of their apparent rationality or theoretic
viability. Political ideas do not emerge as the result of a didactic process based on
pure reason. What matters more is the underlying emotions, "...the music, to
which ideas are a mere libretto, often af very inferior quality” (Soucy 1679; 268).
The notion that irrational forces fie at the core of ideologies is not a new one and
has been taken up by such prominant thinkers as Pareto and George Sorel
{1961). It was Sorel who concluded that what gives any religious or political creed
its power to inspire revolutionary transformations in history is its core myths,

namely those simple visionary principles,

which enclose with them all the strongest inclinations of a peaple, of a party or a ctass,
inclinations which recur {0 the mind with the insistence of instincts in all the circumstances
of life; and which give an aspect of compiete reality to the hopes of immediate aclion in
which ...men can reform their desires, passions and mental activity. (Sorel 1961: 125)
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Exampies that can be referred to in this regard are the belief in the imminent
return of Christ which sustained Christians throughout the early history of the
Church and the many different utopias which inspired the French revoiutionaries
of 1789.

The term ‘mythic’ as it will be used in this study does not refer to the imaginary or
fictitious, but points to the inspirational, revolutionary power which an ideology can
exert quite apart from its apparent rationality or practicality.

Once the underlying driving force of fascism is sean in terms of its ‘mythic core’,
its ceases to be the concern of anly the intellectual historian or political scientist. [t
immediataly raises sociai anthropological issues about the central role of belief
systems and their corresponding symbalic manifestations in  rationalising
ephemeral collective movemeants of extreme violence, including those bent an the
over through of the existing social order, which is viewed as being in crisis, and
establishing a new order to replace it (Griffin 1593: 28). 1t is this revoiutionary
aspect of myth, and the central role its pfays in the dynamism of fascism, which

will form the nucleus of tha definition of fascism for this study.

2.4.2 The seculfar origntation of political ideclogies

Up to this point fascism has constantly been referred to as a political ideclogy
(with the corresponding reference to political myth). When it is then accepted that
the mythic dimension plays an important rcle as the transforming power of avery
ideclogy, whether the society within which it operates is a traditional one or a
medern ong, it becomes important to differentiate between political idesiogies and

redigious ideoclogies.
Whereas a religious ideology affirms the primacy of the metaphysical over the

secular, a political ideology on the other hand does not depend an a tradition of

revelation, but derives its legitimisalion from a world-view in which the
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maintenance or transformation of a society is dependant on human decision and
actions operation only in the physical realm. in other words its does not aflow for
the possibility that a superhuman power can intervene in human endeavour, or
that a metaphysical ordering structure can in any way reptace human iniated
erdering principies {Eatwell et al. 1993: 6). Certainly there has been no shortage
of political movements which tried to legitimate themselves by seeking to identify
with the moral convictions held by believers of a certain faith. The centrat role of
Judaism in Zionism and of Angticanism for the Uister Loyalists stand as a case in
point. {t can therefore be suggested that a concept such as ‘religious politics’
might be a usefut sub-category of political ideology. ‘Religious politics’ point ta
situations where religious ideas are used withcut the sanction of the leaders of the
faith and where the focus is on the political rather than the spiritual with the aim of
enhancing a human agency and not a divinely ordained principte (Eatwell et al.
1993: 9) Thus policies and actions of the human agency are rationalised by
means of refigious terms; an action which is viewed as unacceptabie by the
established orthodoxy of the faith.

2.4.3 Fascism as a political ideology or a political religion

The reasoning behind the need to distinguish between paiitical and religious
ideologies is that fascism has been equated with religion by various thinkers. A
scholar like Voegelin sees especially Nazism as an outstanding example of a
‘poiitical religion’. He views Nazism as ciosely refated to concepts such as

‘miflenarianism’ or ‘chillasm’ whereby the Biblica! vision of a new order (the

..Miflennium} is applied to the era of Nazi rule {think but of Hifler's statement that

the established new order, that is the Third Reich, will last for & thousand years)
{Voegelin 1952: 113). Voegelin {1952: 120) also refers io a process of ihe
‘immanentization of the eschaton’ through which the Biblical revelations of the last
days (or eschafon) are made applicable to the Third Reich by human agencies.
They view these ‘last days' as resuiting in the Third Reich; the product not of the
direct intervention of God into human life, but as the end-product of human
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endeavour. At various times fascism have aiso been equated with concepts such
as ‘shamanism’ and other forms of paganism (in Germany's case especially
certain interpretations of prehistoric Germanic mysticism). While it cannot be
denied that cerfain aspects of paganism held strong appeal for some Nazi
leaders, especially Hitler and Himmler {see Langer 1972: 159-165), and might
have served as a personal force of inspiration, it is difficult o see this as the

inspirational core of generic fascism as an ideclogy.

In certain circumstances it might be possible to ascribe a form of ‘refigious politics’
to some of fascism's manifestations {for exampie the Ossewa Brandwag in South
Africa), but this {in the strict taxonomic sense we have established) is rather
difficult in the case of Nazism. Though the Nazis made use of certain of
Christianity's language, symbolism and practices (like a nazified version of the
Lord's Prayer}, the ideological mainstream of Nazism was intensely anti-Christian.
They thus never tried to legitimise themselves by using Christianity as a
rationalising 'stop-gap’ for their world-view. Indeed, they viewed the churches as a
potential threat {Schoenbaum 1966: 296) and treated it as such through the
detention of a large number of prominent church leader who refused to bring their
views (and teaching) in tine with the Nazi-party, This can also be seen in the fact
that many of the official rituals and symbolism of the party zliuded to specifically
pagan {and hence anti-Christian) myths.

In conciusion it can therefore be stated that, although the ‘religious’ connotations
to political speculation within fascism cannot be discounted (especially in
Nazism), its influence on the mainstream thereof has been greatly exaggerated in
the past.

2.4.4 The mythic core of generic fascism

By defining fascism as a political ideology we resist the temptation to treat it as a

modern form of millenarianism or a revivalist cult, and locate it firmly among the
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political forces which constitute a modern secularising society. It has also been
clearly established that it will display considerable heterogeneity and complexity
and that its homogeneity resides only in its mythic core and then only ideal-
typically {Griffin 1993: 32).

If we want to understand the contents of fascism's mythic core it is important that
specific attention is paid to two further aspects namely the ideas of ‘palingenesis’

and ‘populist ulfra-nationafism’.

2.5 Fascism as a palingenetic form of populist, elite driven, anti-liberal

nafionaiism
2.5,1 The palingenetic myth

The palingenetic myth refers to the myth of renewal or rebirth. Although the name
might appear rather obscure it denotes a facet of human experience not
uncommon to the average person. The term ‘palingenesis’ is derived from the
words pafin (meaning ‘anew’ or ‘again’} and genesis {‘creation' or ‘birth’). It
therefore refers to a new start or a regensration after a period of decline or
corruption. This idea of a new beginning is prevalent in beth the sphere of secular
realities and the non-secular sphere {Griffin 1993: 32-33).

Palingenesis finds strong expressicn in religion where for example the principle of
the ‘new birth’ or being ‘born again’ stands central {o the Christian faith. The same
aiso applies to the millenarian concept in which a histaric break point is expected
that will result in a new beginning harbouring in a totally new dispensation on
earth. The palingenetic myth also became a well-established mind construct in
secularising societies, especially from the mid-nineteenth century orn when certain
groupings became ccnvinced that the ‘decadence’ gripping society was not
inexorable, but that it could be reversed as for example in Dostoyevsky's vision of

Russia becoming a Third Rome (see Dostoyevsky 1993: 420), The theme of
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regeneration ¢an also be found in fields as diverse as sconomics {for example
Roosevelt's ‘New Deal) and literature {with DH Lawrence’s obsession with
regeneration which resuited in his adoption of the phoenix as his perscnal
symbol}). The Renaissance was also driven by the palingenetic myth surrounding
its vision of the West's cultural history, as testified by the term itself (ses Allen
1957 78-79). i is however the power of this myth in terms of political ideologies
which concerns us most. There are moments in history, when an older order
seems headed for destruction, that create'the ideai climate for the hope to be
offered up that a ‘new era’ is about to be born. Reference can be made to

perestraika, which conjured up mythic visions of Russia's transformation into a

liberal and capitalistic democracy and George Bush's dream of a ‘New World

Order’ breaking ferih after the collapse of cammunism in Eastern Europe.

The expression ‘palingenetic myth’ thus comes to denote the vision of a
revolutionary new order that supplies the affective power of alt ideologies (Griffin
1893: 35). If this is applied to a pelitical ideclogy, the ideology will focus on a new
society inaugurated by human acticn and not through a divine plan. At the heart
of the palingenetic political myth lies the belief that contemporaries are all living
through, or about to five through certain decisive changes or a historical
breakpoint that will result in the current ‘depravity’ and ‘decadence’ giving way to
a ‘new order’. This new arder will be created within secular and linear historical
time (Baradat 1997: 9). It is therefore not referring to any movement that wants to
restore former ‘historic glory' or re-establishing a previous system of order in their
society, for this would undermine the principie of the ‘'new beginning’. The focus is
always:.on.the future and not on ihe past, although history might serve as a source
of inspiration {for example, Mussolini wanting to regain the glory of the Roman
Empire).

Peiingenesis will thus be used in a non-restorationist sense as referring to a ‘new

birth” occurring after a period of perceived decadence (Griffin 1993; 36). To maks
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palingenesis applicable to fascism it is necessary to see it in refation with the next

{erm namely ‘populist ultra-nationalism’.

2.5.2 Populist elite driven, anii-libaraf nationalism

Nationalism, is probabiy one of the most pervasive forces of madern history and is
therefore one of the most studied political forces of our time. B refers to the
poiitical bedief that some group of people represents a natural community which
should live under one- political system, while being independent of others
{Robertson 1993: 333}. In a strict faxcnomic sense nationalism has come to be
identified with as vast rang of ideclogies and movements which resuited in the
creation of a plethora of sub-categories such as “riba¥, ‘fiberal’, “Third World’ and
‘Islami¢’. One of the main reasons for this diversification is the diverse
interpretations that can be put forth of the concept ‘nation’. Furthermore
connotations to the term ’nationalism' vary according to distinct historical and
political circumstances that relates {o the situation under scrutiny. The result is
that the exact syntactic meaning of the concept wili differ as we ook in turn at for
example ‘Afrikaner nationalism’, ‘Palestinian nationalism’ and ‘African

nationalism’.

Fer the purposes of this study a more specialised sub-category namely ‘populist
uitra-nationalism' wili be identified (Griffin 1993: 36-37). ‘Populist’ will be used as
referring to political forces depending on mass support as the basis of its
fegitimacy, while allowance is stil made for the fact that the movement might be
led by a small elite (Eley 1990: 281). This elitist form of populism must be
distinguished from the pseudo-populism of many dictatorial regimes which impose
mass-mabilising programmes of social engingering from above, ‘Uitra-
nationalism’ refers io forms of nationalism that reject any institution or ordering
principle flowing from the tradition of the Enlightenment and the accompanying
rise of humanism. This view is mainly expressed in the rejection of iiberal

representative government institutions.
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When combined into a single concept ‘populist ulfra-nationalism' acguires a
significance that wiil make it very useful in this study of fascism. It precludes the
nationalism of dynastic rulers and imperial forces before the advent of politics
inspired by the masses and democratic forces (through the reference o populist
naticnalism), as well as the liberal nationalism that usually replaces a dynastic
ruler or colonial power with a representative democracy (through the reference to
uffra-nationalism). [n other words, populist ultra-nationalism rejects both
absolutism and pluralist representative government. if one applies this to Max
Weber's classification system of the legitimate bases of authority (see chapter 3),
it becomes clear that it denies fraditionalist as well rational/legalistic ideas as the
basis for the ordering of the naticn and therefore favours mainly ‘charismatic'
forms of poiitics whereby the cohesion and the dynamics of the movement
depends almost exclusively on the capacity of the leader {0 inspire loyally and
action. This sub-categery of nationalism tends to be associated with an organic
view of society or in other words with the nation as "a ‘higher’' raciai, historical,
spiritual or organic reality which embraces ali {he members of the community who
belong to it." (Griffin 1993: 37} This community is viewed by its protagonists as a
natural order that can be disrupted by the unpatrictic mentality encouraged by
libera! individualism, internationalist socialism or any other force’ unleashed by
modern society for example the decline of moral values, consumerism, feminism
and cosmopolitanism.

This short exposition should already have made it apparent that populist ultra-
nationalism plays a prominent determining role in generic fascism. It provides us
with the necessary concepiual delimitation to move over {0 the process of

formulating a ‘fascist minimum’.
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2.5.3 The fascist minimum’: palingenetic populist ultra-nationalism

When the two distinct concepts palingenesis and populist ultra-nationalism is
combined into one unigue censtruct namely palingenetic  populist  ultra-
nationalism, they compiement and delimit one-another to such an extent that it
becomes a relatively precise concept. It points to a genus of palitical energy
whose mobilising vision is one of the naticnal community rising phoenix-fike after
a period of encreaching decadence which all but destroyed it.

if this vision is seen as the embodiment of the mythic core of fascism, it can be
treated as the fascist minimum we have thus far been trying tc identify. Although it
is the result of a process of idealising abstraction, it fifs in precisely with our

conception of the ideal type.

Thus far we have identify the following components for our definition of generic
fascism;

¢ fascism is a genus of poiitical ideology;
+ i therefore contains a ‘mythic core' as the inspirational power of the
ideoiogy; and

¢ the key component of this core is palingenetic populist uitra-nationalism.

These aspects can all now be condensed into a concise definition ‘of fascism

namely:
Fascism is a genus of political ideology whose mythic core in its
various permufations is a palingenetic form of populist ulira-

nationalism.

This view of generic fascism is seen by Roger Griffin as the basis for a discursive

characterisation of the nature of fascism. He expounds this view as follow:

33




Fascism: Interpretations and definition

The fascist mentality is characterized by the sense of living through an imminent
turning-point in contermporary hisiory, when the dominance of the allegediy bankrupt
or degenerate forces of conservatism, individualistic liberalism and matedalist
sociatism is finally to give way t0 a new era in which vitalisic nationalism wif
triumph. To combat these rival political ideolcgies ... {they see] viclence as both
necessary and healthy. Though they may well make some concessions to
parliamentary democracy in order to gain power ... they view it as an] anathema to
their concept of nationa! unity, which implies in practice the maximumn totalitarian
control over all areas of 50cial, economic, political and cultural life (Griffin 1993: 26;
44-45).

If this view is held then vialence in the fascist context is never seen as an end in
itself by the activists, but can always be related i{o the regenerative process by
which society is to be purged of all manifestations and sources of decadence. The
movement might where possible draw on traditions that they see as having
remained uncontaminated, but the cohesion of the new national community is
assured by new institutions, organisations and practises all based on a new
poiitical heroic ethos and flowing out of the new leadership (see Mitchelt 1983
180-182). This is perceived as the only way to equip its members o thrive in the
modern age. As a result of the divergent historical situations and cultural traditions
within which fascists find themselves, there is considerable variation in how they
conceive to reviialise the nation and they resultant scale of viclence and
destruction to be used. For some the viability of fascism as an ideology is
associated with biological conceptions of racial purity, while others strive only for
cultural homogeneity; some use aggressive policies of expansion white for others
regeneration does not necessitate the viclent subjugation of other nations or the

persecution of certain ethnic minorities.
The viability of fascism as a politicat force is also addressed by the definiion we

identified, for this definition poinis us directly o some of the most prominent

structural weaknesses of fascism as an enduring poiitical force.
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2.6 Structural weakness implied by the definition of fascism

The definition of fascism that was just identified focuses on the positive aspects of
the ideology (it emphasises what fascism stands for and not what it is against). It
might therefore be argued that it is not sufficiently focused on the realities within
which the ideology has to operate and that it detracis aftention from the concrete
evenis that constitute the real ‘nature of fascism’{such as the horrors promuigated
by some of the fascist movements). This is not an absoiute case, for although the
definition focused on a positivist view of fascism it does not preclude indications of

{he inherent weakness of fascism as an ideocicgy.
2.6.1 The long-term viability of fascism

The identified definition of fascism places a lot of emphasis on the palingenetic
dimension of fascism. it was also stated that ail ideologies operating within a
revolutionary mould will have this affiliation with the palingenetic myth, Fascism
however differs from ideclogies like liberalism, socialism and conservatism in that
it places this revoiutionary process in the centre of the mythic core of the ideology
without presenting a well thought out picture of the ‘new order’ that will be brought
about by the revelution. The paiingenetic myth plays an important role in the
explanation of the initial appeal of fascism, for although the policies proposed
might carry contradictory implications and the goals heid forth be very vague, i
does not diminish their attraction because it is precisely their mythic power that
matters not their feasibility. it is the underlying ethos that inspires and not the

rationality of the movements' principles (Adorno el al.-1950: 875-876).

This utopian appeal! of fascism however can be constricting to fascism as a viable
political force. The care myth of fascism, because of its vague nature, will always
sprout a whole range of different interpretations and nuances amongst the
supporters thereof. It becomes almost inevitable that a whole lot of faction and

competing currenis will exist amongst the fascist backers in a state. It is only
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under the guidance of an effective leader (by implication charismatic) and
effective leadership tactics that the different currents will be held together as a
coherent movement. If this leader is then able to expleit certain specific
environmental conditions (such as frustration amongst the population), it is not
inconceivable that this movement might attain mass-following. A second intherent
prablem is that fascism can only manifest itself as a political force if a climate of
national crisis prevails. Fascism as a populist movement depends on mass
appeal. This can only be generated if an aggregate of palitical, economic, social
and psychological factors distii into a situation that is viewed by the public as
being a threat to their way of life. This threat can then be construed into a ‘crisis’
that can be exploited to stir up the pecple and to inspire them tc place their hope
in the ‘new dawn’ or palingenesis held forth by the fascists. Fascism's
‘revolutionary’ mythic core wili not carry enough weight in society ¥ a situation of
harmony and social equilibrium exist. ks greatest enemy is the normality of a quiet
and peaceful society. The only way it can therefore maintain its forward
momentum is te continually precipitate events in the hope of establishing a
permanent revolution or continuing palingenesis (Griffin 1993: 39-40). For the
Nazi-party it proved no problem as long as the process of dismantling the ‘oid’
and instituting the ‘new Germany’ lasted. As this action drew o a close the Nazis
started pursuing imperialistic expansion against new-found enemies abroad and
initiated as series of military campaigns which resulted in World War H; alf in 2n
affort to maintain the climate of ‘permanent revolution’. In the long run it is clearly
impassible and impractical to maintain this pace. This inherent restlessness in

fascism thus holds in it at the same time the essence of its vitality but also the

seed of ifs uitimate demise. Fugene Weber (1964 78) implied this when he made:

the following statement;

Without precise objectives the fascist must move forward all the time; but just
because precise objectives are lacking he can never stop, and every goal attained
is but a stage on the continuous treadmill of the future he claims to construct, of

the national destiny he claims to fulfil.
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The prcblems of long-term viability that flows frem fascism's connection {o the
palingenetic myth are compounded when the ulira-nationalist component of the
mythic core is taken into account.

2.6.2 Fascism as an efitist movement

Although fascism as an ideology awards a prominent role to populist ulra-
nationalism and by implication te the creation of a new national community it does
not mean that fascism is democratic in any substantive sense. Fascism does not
operate on the basis of a spontaneous mass movement, but points rather to a
well lead and mobilised mass movement. i is lead by an elite which sees itself as
the only body abie to identify and interpret the ‘true’ needs and aspirations of tha
peopla. It therefore perceives its role as co-ordinating and directing the process ¢f
the transformation of society. This cannot be left to the people because they are
still to strongly under the corrupting and evil influence of various debilitating
forces. A fascist movement might strive for mass appeal, but this movement
shouid in their view always be under the direct control of the elite for only they
posses the frue insight and will-power to bring forth the yet to be realised national
community. Even the seizure of power is seen as only a small step forward in this
process, Only then can a substantive program of re-education, propaganda and
social control be launched. This all should be seen in the light of the fact that
fascism is elitist in its most basic view of society (Baradat 1997: 274; see also
Vincent 1995, 157).

At no point in the fascist program for the future is there a time when power wili be
directed from the paople to the leadership. It witl always remain the elite ruling
and directing the people even if the hypothetical ‘future’ is reached (a future that
will in any case remain only & hypothetical abstraction). Power is to be placed in
the hands of those who have risen 'naturally” through various organisations that
stand to represent the totality of the nation's energy {that is the fascist movement

or party). This ‘naturally’ selected leader (pointing to a specific interpretation and
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allegiance to sccial Darwinism) or elite will be the absolute embodiment of the
general will of the public (Griffin 1993: 41). In this idealised version of direct
democracy the leader will stand as scie representative of the interests and destiny
of the people to whom he claims to be linked by a metaphysical bend of &

common nationhood.

Fascism therefore confronts the researcher with a paradox. While it is populist in
intent, rhetoric and its vision of the future, i remains elitist in practice. These
structural weaknesses did not however prevent the actuatisation of the fascist
idea in practice. The various movements that thus grew out of the fascist idea had

certain characteristics in comman.

2.7 Main characteristics of fascism

To further facilitate an analysis of specific aspects of fascism, certain prominent
characteristics thereof should be identified. The definition that was put forth
focuses on the core aspects of fascism as a generic patitical ideclogy. Flowing out
of this definition is certain prominent characteristics that might not necessarily be
at the ecore of the ideology, but is a direct consequence thereof. These
characteristics dominate the real-ime manifestation of fascism (sometimes to
such an extent that it makes the mythic core seem almost peripheral), and thus

carries weight in any study of a specific aspect relating to fascism.

2.7.1 Anti-rationalism

Fascism rejects the rational tradition stemming from the ancient Greeks. They
stand against the celebration of reason as in the Enlightenment, and the humanist
and positivist tendencies in society. Fascism is not so much irrational as it is anti-
rational. It stresses instead the irational, the sentimental, and the uncontrollable
elements in man (Ebenstein 1980: 120). They celebrate the capacity to be
inspired to heroic action and seif-sacrifice through the power of belief (Nietzsche's
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‘will to power'}, myth, symbois, and ideas such as the nation, the leader, identity,
or the regeneration of history (Griffin 1985: 6). It should be noted that this anti-
rationalism did not prevent fascist from producing highly articulate ideclogical
writings, displaying great theoretical erudition and even drawing selectively from
Western philosophical tradition.

2.7.2 Anti-liberalism

As was shown, the basis of fascism is a call for the regeneration of the nationai
community threatened by definite enemies and forces that strives to undermine
and corrupt this community. Amongst these enemies they place liberaiism in all its
aspects: piuralism, tolerance, individualism, gradualism, pacifism, parliamentary
democracy, the separation of powers, the dactine of ‘natural rights’,
egalitarianism, theories of progress, the open society, cosmopelitanism, the one-
world idea, o name but a few (Griffin 1995; 4), Fascists, like Edgar Jung (1885:
107-108), state that any rights that the individual might posses are granted by the
state and may be removed by the state. They also view the private interests of the
individual as subordinate to the gereral interests of the coilective. Insofar as
representative institutions, political parties and other facets of parliamentary
democracy are concerned {which represent the will of individuals}, it should be
discarded and replaced with institutions that represent the general will of the
nation. The properly constilted state thus becomes a proponent of the general
witl of the nation (Ingersoll et al. 1991: 238). An important proviso is to be made
here. Though fascists aim at the destruction of parliamentary demecracy, they
maywell choose to operate tacticaliy as democratic, electoral parties for the
purpose of gaining power. indeed, they may go {o considerable lengths to
disguise their hostility towards liberalism through the use of euphemisms and lies,

reserving their aims of destruction of the ‘system’ for the initiated.
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2.7.3 Anti-conservatism

The centrality to fascism of a palingenetic myth of the nations renewal within a
new order implies a rejection of conservative politics (for e;(ample, an absolutist
system in which sovereignty is vested in a hereditary monarchy), as well as
authcritarian conservative solutions 1o the currant crisis which imply a restoration
of law and order that does not involve social renewat. Thus, fascism iooks forward
ta a ‘new birth' that might draw inspiration from the past, but does not seek to tum
the clock back (Griffin 1995; 4-5). This might be obscured by the fact that, te gain
power during the inter-war period fascism was forced to ally itself with certain
conservative forces (such as the army and reactionary bourgeois} against
common enemies and for common priorities (such as law and order and the
family) {Payre 1980: 7}.

2.7.4 Anti-bolshevism

If the centrality of the nation-state to the fascist world-view is taken into account, it
leads us to ancther basic fascist value namely anti-boishevism. To the Marxist,
naticnalism is but ancther capitalist trick to keep the proletariat from forming the
international community. For the fascist, communism is one of the main sources
of disunity in the state for it focuses cn the class struggle within society and
therefore divides the peopie. Fascist alsc view communism as dangerously wrong
because of the fact that Mandsm sees the nation-state as but a passing
phenomenon on the path to a werid society. All this resulted in an anti-hoishavism
that became so vehement as to.award:it.the status of a basic characteristic cf
fascism {Ingersoli et al. 1991: 238, Payne 1980: 7).

2.7.5 Elitism

Elitism, as was aiready noted, is an inherent irait of fascism. Fascists are directly

opposed io the 'democratic fallacy’ that people can govern themselves. The belief

42




Chapier 2

is held that only a smali minority of the population, or a specific ieader alone, is
capable of understanding the true desires and needs of the sociely as a whole
{(Ebenstein 1980: 123}. This idea harps back to Plato's ‘phifosopher kings' and to
the mere modern interpretations of people like Nietzsche (especially in his work
Thus Spoke Zarathustra (1884)) (Heywaod 1992: 177). Although fascism is non-
democratic it does not mean that it lacks poputar support. As was already
stressed, fascism piaces a high premium on populism and will therefore strive for
mass-momentum. Since fascism rejecis bath the traditional politics of the ancien
regime and the legal-rational politics of fiberaiism and socialism, it tends ta be
predisposed to act as a charismatic form of poiitics in which a leader with a
charismatic base of authority piays the central role {Griffin 1995: 5){see chapter
3). Out of this flows aspects such as the leader culf or ‘Hitler myth’ and the Fihrer
Prinzip.

2.7.6 Tolalitarianism

Implicit in fascism's mythic core is the drive towards totalitarianism. Far from being
driven by nihifism or barbarism, the convinced fascist is a utopian, conceiving the
homogeneous, perfectly co-ordinated national community as the total soiution to
the problems of modern society. Yet any attempt to eradicate all decadence
necessarily ieads to the creation of a highly centralised ‘total’ State with draconian
powers to carry out a comprehensive scheme of social engineering. This will
invalve massive exercises in regimenting peoples lives, and the creation of an
eiaborate machinery for manufacturing consensus through propaganda and
indoctrination combined with repression and terror directed against alleged
enemies of the new order. Mussalini coined the phrase ‘totalitarianism’ as
descriptive of this sysiem (Baradat 1994: 248). The actual scaie of destruction
and atrocities that resuit would vary according to how the ideal national
community was conceived, the degree of public co-cperation and the crucial
areas of State power (for example the Army) that it could be counied on (Griffin
1995: 6-7).
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2.7.7 Racism

Fascism not only accepts as fact a basic inequality between humans, but they
view inequality as an ideal. Fascism rejects the three roats of equality in Western
civilisation namely the Jewish idea of one Ged that led to the idea of one
mankind, because all are created by God, the Christian notion of the inalienability
and indestructibility of the human sou! that led to the ideal of basic human moral
equality, and the Greek-Staic concept of reason that views the reason as the only
true human bend that aff men have In common {Ebenstein 1980: 122). Thus, in
the fascist mould male are superior to female, and the elite superior to the
masses. In the same way the ‘elite nation’ is superior to cthers and is entitled to
rule them. The focus in this regard was {especially in Germany) not necessarily on
a cultural entity, but rather on biolagicat and genetic differences amongst human
beings. The assumption in Nazi Germany was that racial divisions were in some
way more politically significant than for exampie class division or social standing,
and that the superior race should step in to its natural position of domination over
those inferior races (Heywood 1882: 184-185). The uitra-nationalist core of
generic fascism provides a very fertile ground for racist theories, but it does not
necessarily involve biological or Socia! Darwinian concepts of race leading to
eugenics, euthanasia or genocide. Fascism is also not necessarily anti-Semitic or
anti-black or anti-Roma, but if a fear or hatred of those who are feit to be “different’
already exist in the particutar pclitical culture of the nation where fascism arises
(as it did in Germany after World War 1), it is very likely that this fear and hatred
will be incorporated-into its myth of national decadence and hence inta poficies for
creating a new order (Griffin 1985: 7).

2.7.8 Militarism and a fendency to violence

The fascist stresses violence in al human relations, within and between naticns.

They see politics as characterised by a friend-enemy relation. Palitics is thus
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underpinned by the existence of an enemy and is directed toward his total
annihilation. & applies {0 domestic as well as foreign enemies (Ebenstein 1280
122). This world-view sarves to make militarism one of fascism’'s most prominent
tools. War is glorified and portrayed as a means towards assesting the national
will. War is on the other hand also seen as an end in itseif. It is seen as a
spiritually creative and positive feature of life. Peace is not a positive condition but
rather an interlude between national struggles for dominance. The mere fact that
the fignt for regeneration is placed in the cenire of the mythic core of fascism
ensures that struggle and the ‘will to power” will be enshrined. War alone is seen
as bringing up to its highest all human energy and putting the stamp of nobility
upon the people who have the courage fo meet it Terms such as siruggfte,
confiict, fight, discipline, courage, obedience, the hofiness of heroism were
common place in inter-war fascist movements (Baradat 1997: 253-254), and were
also lived cut in the symbolism empioyed and in the pomp and circumstance the

surrounded the leaders of the movements.

2.7.9 Imperialism

The fascist view on the inequality of nations and the glorification of conflict leads
to ancther prominent feature of fascism namely the imperialistic drive thereof. Itis
viewed as in the natural order of things for nations to continually compete with
one another for dominance until the strongest national will rules supreme. Hitier
was convinced that since the German volk possessed the purist blood they were
destined to, and had the right to, impose their will on the lesser nations (or races).
Imperialism thus bscame a strong driving force in both Fascism and Nazism.
Mussolini stated that the natural regulator in human relations Is the Nietzschian
concept of ‘will to power', and that the highest form of human power is Empire
{Baradat 1594: 253). This imperialist drive of both Hitler and Mussolini had as is
most direct consequence the cutbreak of the Second Worid War.
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2.7.10 Fascist socialism/corporatism

Fascism axiomatically rejects internationalism and materialism as expounded by
Marxism, but it may well present the rejuvenaticn of the national community as
transcending and overcoming class conflict, destroying traditiona! hierarchy,
eradicating parasitism, rewarding alt productive membsrs of the new nation, and
harnessing the energy of capitalism and technology in a new order in which they
cease o be exploitative and enslaving. Indeed, during the inter-war years when
the Bolsheviks befieved that they had the key to next stage of human
development, many fascists countered them by stating that their soluticn to the
crisis of humanity embodied the only true socialism. This solution usually entails &
commitment to corporist eccnomics, national syndicalism and a high degree of
state planning. Mussalini tock the theories of George Sorel regarding syndicalism
and stoed it on its head. Instead of the people controiling governmént through
syndicates {mainly trade unions), the government would control people through
trade unions, The corporate state was thus to be based on the foundation of
worker and owner syndicates (Baradat 1994: 251). The idea is relatively simple.
Liberal capitalism produces class conflict and controlled competition in the
economy because it over stresses individualism. On the other hand Marxism
supports class struggle between the workers and ownsrs. Corporativism is thus
aimed at removing ali confiict from the economic sector. To achieve this the state
will set up various corporations representing the different sections of the economy
which each contains representatives from both workers and management. These

corporations will make decisions concerning wages and production figures for that

;.- entire specific industry. All this will of course be under the watchfui and guiding

eye of the party and the state {Ingersoll et al. 1991: 241). It must be stated
however that corporatism is not necessarily synonymous with fascism (it was also
employed in non-fascist states) and that fascism is not synonymous with
corporatism (Nazi Germany for example did not restructure its economy according

to corporatist principles).
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2.7.11 Heterogeneity of fascism’s sacial support

One of the prominent sociological implications of our ideal type of fascism is that it
has no specific class basis in its support. There is nothing in principle that
preciudes an unempioyed or employed member of the working ciass or an
aristocrat, a city dweller or a peasant, a graduate, or somebody ‘intellectually
challenged’ from being susceptible to the palingenetic myth of fascism. Nor is the
fascist mentality, which places a lot of stress on heroism, militarism and thus male
chauvinism exclusively the domain of the young and the male, for as history has
proven that females are as attracted to the fascist myth as males. The fact that
Fascism and Nazism were over represented in terms of middle ciass support is a
mere reflection of specific socio-poiitical conditions which resulted in them being
more susceptible to a patingenstic form of ulira-nationaiism rather than a

palingenetic form of Marxism or #ibarafism (Griffin 1885: 7).

2.7.12 Fascist eclecticism

A very important aspect of our ideal type of fascism, is that fascism pre-exists any
particular externalisation in terms of specifically ariiculated or applied thought.
Each fascism will be made in the image of a particular national cultura and will
therefore differ (evan considerably) from fascism in another state. Even within the
same movament or party, influential thinkers will inevitably represent a wide range
of ideas and theories, some quite incompatible with each other excepf af the favel
of a shared mythic core of palingenetic ultra-nationalism. Fascism thus brings

heterogenaous currents of ideas into a loose alfiance united only by the common -

struggle for a new order (Griffin 1995: 8). This eclectic character of fascism
ensured that the materialisation of fascism in different states each had a nature
and uniqueness of its own. The surface manifestation is unique, but the core is

the same.
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These prominent characteristics of fascism flows from the ideological core and
forms the basis of the different manifestations of the ideology. Nazism clearly
iilustrate all of these characteristics, despite the fact that it slands as a unique

expression of fascism.

2.8 The unigueness of Nazism

The mere mention of fascism immediately brings to mind the Third Reich of Adclf
Hitler. Like any permutation of fascism, Nazism was necessarily unique, for each
nation will follow its own Sonderweg, or special path of develcpment, and in so
doing generate a unique cultural tradition on which ultra-nationalism can draw.
The uniqueness of Nazism can be Hiustrated by pointing out the main differences
batween the Hitler and Mussolini regimes. A partial list as identified by Payne
{1980: 101-162) would be as foliows:

{a) The basis of the Nazi view on nationalism was to be found in race, while the
Fascists viewed it more in political and cuitural terms, Thus the Hitler regime
tended towards revolutionary exclusivity, while Fascism was more syncretic in
nature. Mussolini wanted to incorporate certain aspects of liberalism, socialism
and conservatism in his doctrine while Hitler rejected all rival doctrines. The
Nazi ‘new man' would be a biological as well as cultural preduct, whereas the
Fascist ‘new man’ would be the product of intensified Fascist education in the
schools (see also Sargent 1999: 194-195; Vincent 1995: 158-162).

(b} Extrapolating orwards from National Sociafism’s fixation on race one finds that
anti-Semitism in the most extreme form was central to the Nazi world-view
{see Baradat 4997: 268-271; Vincent 1995: 158). {The horrific and demenic
result of this perversion before and during the Second World War presents us
with one of the darkest chapters in human history, one we can never forget nor
ignore. 1t confronts the ressarcher with the aimost impossible task of not only

trying to explain why people can conceptualise and pian such events, but then
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actually systematically set cut to accomplish it after they thoroughtly justified it
to themselves.) By contrast Fascism was racist only in the conventicnal sense
for the time. Mussolini only furned his rhetoric and state apparatus against the
Jews at the end of his reign, and then only te please Hitler and not some basic

principle of Fascism.

(c} Hitler's foreign policy ullimatety transcended traditional German expansicnist
and imperialistic aims, attempting a revciuticnary racial restructuring of Europe
{Baradat 1997: 277-278). Mussciini on the other hand, aimed at coionial

expansion (within what he saw as Iltaly's sphere of influence} and the

exploitation of limited conflict within the Mediterranean area (see Spielvogel
1992: 208, 214},

{d) The Nazi-party played a much more important role than the PNF {Pariito
Nazionale Fascista) of Mussclini. Though the Hitler regime was never formally
turned into a party-state, a duality existed in Germany between the state and
the party which tended to favour the party. In Raly, the PNF enjoyed only a

very limited autonomy and was largely transformed info a sub-category of the
state bureaucracy {Sargent 1988: 191-193}.

(e}in Germany there develcped an especially lucid form of a feadership cult
surrounding Adoelf Hitler as the Fihrer, the ‘artist genius'. The resultant Fihrer

prinzip as basis for the Fuhrerstaat played a very dominant role in Nazism and

it is hard to imagine it without this herc worship of Hitter (which found L
expression in the 'Hitfer myth'). Because of this fact-we are confronted with a
dictatorship of one-man rule whose inherent dynamism is very complex and
heterogeneous (during the rest of this study we will focus on this challenging
issue) (see also Spielvogel 1992: 130-134). The Mussolini regime on the other
hand remained to a large extent a state based on semipluratism and formal
faw. This placed severe limitations on the regime’s revolutionary potential and
on the Duce's leadership role itself. Although Mussolini formulated the
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principie of totatitarianism he coufd never actualise it to the extent that Hitler
could. It was this feature which made it possible for the Duce’s enemies within
the state to over-through him {Vincent 1995: 165).

In Tight of the ideal type it should be clear that the Third Reich was not a cynical
experiment to iry and bring about the perfect form of totalitarianism in terms of
state control, but rather a broad-fronted crusade against 'decadence’. lts vision
was to regenarate every aspect of society, even if they only succeeded in partiatly
destroying the oid system and producing horrendous travesties to replace it. The
idea of a fusion between palingenesis and destruction is not uncommon (for
example the regime of Pol Pot), but rarely has the need to destroy been made so
central to the theory by which a political system legitimates itself as it was in Nazi
thought. The driving force behind Nazism’s radical destructiveness was not an
extreme form of nihilism or cuktural despair, but rather a manically optimistic form
of ultra-nationalism which embraced particularly virulent varieties of biologicai
racism and imperialism as well as a broad spectrum of other compaonents ranging
from ruralism and occuitism to technocratic and scientific fantasies (Griffin 1993.
110-141). These utopian dreams of Nazism would have been relegated to a
highly marginalised position (as was tha case with most other fascist movements)
had it not been for a coming together of a specific set of circumstances and

events, and the successful exploitation thereof by the Nazi leadership.

The end of the Third Reich was heraided in, not as a result of a disillusionment
amongst the leaders, but only because it was overwheimed by the sheer size and
resources of the war-machine arrayed against it by the Allied forces. Even the
desfruction of Berlin and death itself could not shake the Nazi faithfui {(as
personified by Hitler himself} from the manic power of the movements palingenetic
myth.
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2.9 Conciusion

The objective of this chapter was to identify a usefu/ ideal type of fascism that can
serve as a definitional base and contextualisation for the rest of the study. The
various interpretations surrounding fascism in medern academic  circles
necessiiated this process, for without a clear-cut stand on the nature of fascism
the thecretical and functional base of this study would have rested on a
foundation of sand. The aim was to convince those who still see fascism as a
bewildering conundrum, that a distinctive ideology, one unleashing considerable
affective emergy in those who accepts its internal logic, underlies what could

easily be seen as fanatical ravings or cynical propaganda.

The ideal type that was identifiad makes it clear that fascism is definitely a genus
of political ideclogy; one with a very distinctive and uniqgue mythic core. At the
cenire of this mythic cora stands the need to regenerate society and the burning
desire to transform it into a national community based on & populist form of Litra-
nationalism. Poputist, yet elite driven, anti-liberal naticnalism by its very nature
preciudes a fraditional or rationallegalist approach to autherity, resulting in a very
unigue and central role being allocated fo the leadership of this new national
communily. As a resuit of wide variations in the historic and cultural context within
which this fascist ideal is to be realised, there are considerabla variations in how
the various fascist movements have instituted their revived nation. As was pointed
out, the Nazis associated this new nation with biological concepts of racial purity
while others aimed only at achieving cuitural homogeneity. # also resulted in
divergent approaches to such subjects as imperialism, party contrcl, economics
and leadership. It is this vital aspect of leadership, and more specifically the Nazi

version of ieadership, that wili now be focused on in mere detail.
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CHAPTER 3

TOTALITARIAN AND CHARISMATIC POLITICAL
LEADERSHIP

3.1 Introduction

Adolf Hitler, as leader of the Nazi Parly, totally dominated political life in the
German Third Reich, His leadership stands at the ccre of this study. An
analysis of his role and function must, firstly be based on a thorough
understanding of the concepis ‘leadership’ and ‘leader’ in general. Special
attention must also be given to the specific type of leadership that manifested
itself in Germany under Hitler's rule. Two aspects need to be mentioned in this
regard: a) a totalitarian form of leadership as a sub-category to authoritarian
ieadership; and b} charismatic leadership as a basis for authority. Taken
together these two aspects will provide a clear understanding of the unique
type of leadership that manifested itself in Germany between 1927 and 1945
under the leadership of Adolf Hitler. This chapter wili therefore first focus on
leadership in general, after which totalitarian and charismatic leadership will be
discussed from a theoretical perspective. This chapter will thus provide us with
a theoretical understanding of leadership that can serve as a basis for a

detailed analysis of the role and function of leadership in the Third Reich.

3.2 Leadership as a historical and universal phenomena

The study of ieadership has its roots in the twilight of history. In fact the oldest
documented record we have of human history is a discourse concerning a
ieader by the name of Sargan | of ancient Sumeria (Roberts 1987: 73}. This
discourse on leadership continued right through the classic era. In fact the
topic abounded in the literature of the day. Plaio, Caesar and Plutarch all
addressed leadership as an issue requiring thorough study and understanding.
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The Greek pearception of leadership, as expounded in Homer's /iad, already
points to a divergence in leadership types. This divergence is parsonified in a
number of the characters portrayed in the Mfiad: Agamemnon represented
justice and judgement; Nestor, wisdom and counsel, Odysseus, shrewdness
and cunning; and Achilles, valour and action (Bass 1981: 5). Al these
qualities were admired by the Greeks in their leaders. (The fact that
shrewdness and cunning do not carry so much weight today points to the fact
that acceptable leadership practices will differ with time and place.} Ancient
Chinese writings also contained a lot of references to leadership and advice on
effective leadership. So too did the ancient Egyptians posses their own specific
views on leadership. They especially admired the qualities of authority,
discrimination and just behaviour in their monarch, the pharaoh (Frankfort et al.
1849). After the general intellectual slump of the Dark Ages the interest in
ieadership revived during the Renaissance, where a wark such as The Frince
of Machiavelli siands out as an imporiant contribution te the study and analysis
of leadears and thair behaviour. {The Frince is still widely used in some circles

as a guide to effective leadership.)

Leadership, it must be noted, is definitely not a phenomenon of the ‘old world’
that gradually spread to the entire globe. It is a universal human interaction
characteristic. Citing various anthropological reports on primitive groups in
Australia, Fiji, New Guinea, the Congo, and eisewhere, Smith and Krueger
{1933) concluded that leadership occurs universally among all peaple
regardless of culture, whether they are isolated Indian villagers, Eurasian
steppe nomads, or Polynesian fishers. Parenthood creates the ready-made
patterns for leadership to be carried over inio broader society. Despite this
long history of interest in the subject and the universal occurrence thereof,
Burns {1978) stili conciudes that leadership is one of the most widaly observed

but least understood phenomena on earth.
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3.3 The defining of leadership

Words such as head of state, military commander, princeps, proconsui, chief,
and king are found in all societies to distinguish the ruler from the rest of the
people. According to the Oxford English Dictionary {1933) the word ‘leader
appeared in the English language as early as 1300, but the concept
‘eadership’ only made its appearance in the early part of the nineteenth
century in writings about the British Parliament. Since this time there has been
many social scientists that have availed themselves to fry and get to the

bottom of this manifestation and its influence on society.

The process of trying to understand leadership has faken social scientists
along a number of definitional pathways, with the result that a great number of
definitions have been advanced for the concept ‘leadership’. When
approaching ‘eadership’ they are confronted by a concept that appears ¢
have an apparent sophistication to it, but yet defies every effort to encapsulate
the totality thereof. It must be understood that we ara dealing here once again
with anideal type (see Chapter 2} and that therefore no single definiticn will be
able tc enclose the fuli spectrum of understanding as regards to leadership.
Noiwithstanding, there are sufficient similarities between the various definitions
that have been put forward (Bass 1981: 7-14), to permit a rough scheme of

classification,
a) Leadership as a focus of group processes

Some of the oldest definitons of leadership fail into this category. These
definitions saw the leader as a focus of group change, activity, and
process. Cocley (1902: 8) maintained that *...the leader is aiways the
nucieus of a tendency, and, on the other hand, all sccial movements,
closely examined, will be found to consist of tendencies having such
nuclei.” Mumford {1906: 23} cbserved that “...leadership is the pre-
eminence of one or a few individuals in a group in a process of contro

cf societal phenomena.” Blackmar {1911: 627) saw leadership as the
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“ _centralization of effort in one persen as an expression of the power of
all” Kerch and Crutchfield (1948: 38) stated that *...by virtue of his
special position in the group he [the leader] serves as a primary agent
for the determination of group structure, group atmosphere, group
goals, group ideclogy, and group activities.” The focus is on the {eader
and his/ner role in the group.

The thought patiem behind the above mentioned definitions helped in
focusing attention on the importance of group structure and group
processes in the study of leadership. The down side is that several of
the definitions appear to place the leader in a particularly fortuitous and
somewhat heipless position in the momentum of the group. Currently,
centrality of locaticn is viewed as of consequence to control of
communications and will therefore likely place a person in a position of

leadership, but centrality does not imply leadsrship.

b} Leadership as persanality and ifs effects

During the first haif of this century the concept ‘persanality’ was used
by a number of ieadership thecrists fo explain why some individuals
appear to be beiter suited for leadership than others. Some eguated
leadership directly with strength of personality,. A.O. Bowden (1926
450) stated that *...the amount of personality attsibuted to an individual
may rot be unfairly estimated by the degree of influence he can exert
upon cthers.” According to L.L. Bernard {1926; 84-85), “Any person who
is more than ardinarily efficient in carrying psychosocial stimuii to others
and is thus effective in conditioning collective response may be called a

“

leader’ Bogardus (1934: 58) defines leadership as “...perscnality in

action under group cenditions...; it is also a social process involving a

number of persons in mental contact in which one person assumes

dominance over the others.” According to these theorists, ieadership is
usually seen as & one way process. No consideration is made for a

reciprocal and interactive nature to the leadership situation.
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Personal qualities of a would-be feader determine his or her esteem in

the eyes of potential followers. Some personality fraits such as social

boidness usually goes hand-in-hand with being esteemed and attaining

feadership, but social boldness alone does not always define

leadership. Personality definitely aids in the creation of a heroic social

figure. This hercic figure can in times of extreme crisis be endowed with —
charisma by his followers if his leadership is aimed at addressing certain :

of their critical needs. The hero's personality can in such circumstances

make possible enormous feats of leadership.
c) Leadership as the arf of inducing compliance

Munson (1921; 53) defined leadership as “...the ability to handle men
so as to achieve the most with the least friction and the greatest co-
operation.” B.V, Moore (1927; 127} state that leadership is "... the ability
to impress the will of the leader on those led and induce obedience,
respect, loyalty, and co-operation. In the same vein Bundel (1930: 344)

i

saw leadership as "...the art of inducing the others to do what one
wanis them to do.” Bennis (1959; 261} defined leadership “...as process
by which an agent enduces a subordinate to behave in a desired
manner.” Leadership is thus reduced to the skill in obtaining compliance

from people.

The theorists that adhere fo this understanding cf leadership also tend
to regard leadership as a one directional exertion of influence and as an
instrument for moulding the pecpie to the will of the leader. Littie room is
left for the recognition of {he rights, desires and needs of the group

members or for the traditions and norms that exist within the group, The

views of these thecrists were rejected by varicus other theorists who
sought to remowve any definiticnal justification for legitimising and
authoritarian concepticn of leadership. Yet, regardless of these

sentiments it cannot be denied that much of the leadership we see and
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have seen is authoritarian, directive and even coercive. Its effects can
be seen in public compliance that does not necessarily go hand in hand

with private acceptance.
d) Leadership as the exercise of influence

Through the introduction of the concept ‘influence’ to the study of —
leadership a decided step was taken in the direction of generality and
abstraction in the thinking surrounding leadership. Tead (1935: 11)

defined leadership as “...the activity of influencing pecple to cooperate :
towards some goal which they come to find desirable.” Haimann (1951: f
41) suggested that “...direct ieadership is an interaction process in :
which an individuat, usually through the medium of speech, influences
the behaviour of others toward a particular end.” Hollander and Julian
{1969: 390} stated that “...leadership in its broadest sense implies the
presence of a particular influence relationship between two or more
persons.” According to Bass (1960: 58), an individual's “.. effort io
change the behaviour of others is aftempted leadership. When the other
members actually change, this creation of change in others is
successfuf leadership. if the others are reinforced or rewarded for
changing their behaviour, this evcoked achievement is effective
leadership.” It is important to note that the influence concept atlows for
differences in the extent to which individuals' behavieur affects a group.

it therefore implies a reciprocal relationship between leader and

foliowers; not necessarily a refationship characterised by controf or

damination.

e) Leadership as act or behaviour

A new approach to leadership emerged when it was defined in terms of
an act or specific behaviour. Shartie (1956: 11) viewed a leadership act
as *..one which result in others acting or responding in a shared
direction.” Hemphill (194%: 225) stated that “...leadership may be
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defined as the behaviour of an individua! while he is involved in directing

group activifies,” Fiedler {1967; 28-29) advanced the following definition

for leadership: “By leadership we generally mean the particutar acts in

which a leader engages in the course of directing and co-ordinating the

work of his group members. This may involve such acts a structuring

the work relations, praising or criticising group members, and showing

consideration for their welifare and feelings.” Al of these thecrists —
believed that the behaviourat aspects related to leading provided the .

core for the understanding of leadership.
) Leadership as a form of persuasion ,,,,,, _

Several of the early theorists did not want to include any reference to
coercion in their definiticns of ieadership, yet they could not deny that
the leader played a very important role as a determining factor in the
refationship between the leader and the followers. The use of the
concept ‘persuasion’ seemed to meet both of iheir requirements.
Schenk {1928:115} stated that *...|eadership is the management of men
by persuasicn and inspiration rather than by the direct cr implied threat
of ceercion.” Kooniz & O'Donnell (1955: 3B) regarded leadership as
“...the activity of persuading people to cooperate in the achievement of
a common objective.” As in the previous categories, persuasion does
address a certain facet of leadership, but cannct be said to embedy
leadership as a whole. Currently, persuasion is seen by some as but
one form of leadership {Bass & Barrett 1981: 13).

g) Leadership as a power rslation

Janda {1960: 351) defined leadership “...as a particular type of power
relationship characterisad by a group member's perception that another
group member has the right to prescribe behaviour patierns for the
former regarding his activity as a member of a particular group.”
According te Gerth and Mills {1953; 21), “...leadership, maost broadly
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canceived, is a relation between leader and led in which the leader
influences more than he is influenced: because of the leader, those who
are led act or feel differently than they otherwise would. As a power
relation, leadership my be known to both leader and Jed, or unknown {o
either or both.” These theorists therefore regard power as a form of

influence relation.

It is granted that some ieaders, more than others, tend to transfarm any
leadership opportunity into an overt power relationship. Some theorists
tried to downplay the importance of power relations for ethical reasons,
but when faced with the world as it is, and not as they would like it to be, [—
they had to acknowiedge the importance of power relations in

understanding feadership.

h) Leadership as an instrument of goal achievement

There have been several theorists that have included the idea of goal
achievement in their definitions of leadership. They point towards the
instrumental value leadership has for accompiishment of group goails
and the satisfaction of the needs within the group. Beilows (1959: 44)
defined leadership as "...the process of arranging a situation so that
various members of a group, including the leader, can achieve common
goats with maximum economy and a minimum of time and work.” They

thus advance the idea that ieadership may be measured in terms of its

effects on group performance.

i) Leadership as an emerging effect of inferaction

Several theorists have viewed leadership not as a cause of group.

interaction or an attempt at control of a group process, but rather as an
effect thereof. Pigors (1935: @) saw leadership as “...a process of mutual
stimulation which, by the successful interplay of individual differences,

controls human energy in the pursuit of 2 common cause.” According to
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Anderson (1940: 24), “,..a true leader in the psychological sense is one
who can make the Most of individua!l differences, who can bring out the
most differences in the group and therefore reveal to the group a
sounder base for defining common purposes.” These thecrists were
important because they called attention to the fact that emergent

|leadership grows out of the interaction process itself,

it can be chserved that true leadership only exists when acknowledged
and conferred by other members of the group. It can also be noted that
an individual emerges as a leader as a result of interactions within the
group that arouse expectations that he or she rather than someone else ‘_

could serve the group more usefully in attaining its objectives.
J) Leadership as a differentiated role

According to role theory esach member of society cccupies a status
position in the community as well as in various institutions and
organisations. In each position the individual is expecied to play a more
or less well defined role. Based upcn this, ieadership can be regarded
as an aspect of role differentiation. Jennings {1944: 432} stated that
*..leadership thus appears as a manner of interaction invoiving
behaviour by and toward the individual ‘lifted’ to a ieader role by other
individuals.” For Gordon (1955; 37}, leadership can be conceptualised
as an interaction between a person and a group or, more accurately,

between a person and the group members. Each participant in this
interaction may be said fo play a role, and in some ways these roies
must be differentiated from each other. The basis for this differentiation
is usually influence, that is, the leader influences and the others
respond. Newcomb, Turner, and Converse (1965: 211-212) state that

members of a group make different contributions to goal achievement.
Insofar as any members’ coniributions are particularly indispensable,
they may be regarded as leaderiike; and insofar as any member is

recognised by others as a dependabie source of such contributions, he

4]



Chapler 3

or she is leaderlike. To be so recognised is equivalent to having a roie

relationship to other members.
k) Leadership as fhe initiation of structure

There have been several commentators who viewed leadership nat as

the passive cccupancy of a position or a specific role, but rather as a ——
process of ofiginating and maintaining a role structure. Gouldner {1950:
47) offered the view that there is ‘a difference in effect betwsen a

stimulus of a foliower and cne from a leader. The difference lies in the _
probability that the stimulus will structure group behaviour. A teader's ”*
stimulus has a higher probabifity of structuring a group’s behaviour :
because of a group-endowed belief that he ar she has a legitimate

source of stimuli. Stoghill (1959; 58) added o this when he defined

leadership as “..the initiation and maintenance of structure in

expectation and interacticn.”

This group of theorisis attempied to define leadership in terms of the

variables giving rise to the differentiation and maintenance of role

struciures in groups. For this reason the definitions appear to have

greater theorstic utility than those that are more conecrete and

descriptive: they lead to a consideration of the basic processes involved

in the emergence of the teadership rcle.
A progression of thaught is evident in the above mentioned definitions. The
earliest ones fended to identify leadership as a focus of group process and
movement, The next type of definition considerad it as the art of inducing

compliance. The most recent definitions tend to view leadership in terms of

power differentials, role differentiation, and initiation of structure, However, a

closer view of the dates wili make it apparent ihat the different trends of

thought were developing at the same time.
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While taking cognisance of the develapments in the definitional framewark of
leadership, the main aim of this chapter is not to provide a new definition of
leadership, but rather to look at the style of lsadership that was prevatent in the
Third Reich. For this % bs done on & sound academic footing it will be
necessary to clarify the basic conception of leadership, in its broadest sense,
that can then serve as a point of departure for an interpretation of the
leadership style in Nazi Germany. Therefore, and in reference to all the above
mentioned definitional categories, leadership, in a general political sense, will
be defined very broadiy as an interaction between members of a group.
Leaders are agents of change within this group, whose actions effect other
people more than other people's acts effect them (Gurnee 1936, LaPiere &
Farnsworth 1936). Leadership occurs when one group member (the leader)

madifies the motivation, behaviour or competencies of athers in the group.

In essence there are only two ways of modifying & subordinate's behaviour
(apart from using drugs or physical force). The leader must either change the
subordinate’s information, understanding and ability to cope with the task at
hand, or the motivation of the subordinate to dez! with the task must be
altered. When the leader has more relevant knowledge than tha foliowers,
task-focused direction provides for the necessary transfer of information.
Powerful leaders might be able fo use this to arcuse motivation. But in a
situation where foliowars posses as much or even more information than the
teader, andfor whare power is more widely shared, motivation of followers is
mers likely to depend on involving them in dacisions about handiing the task
and their concerns about it themselves {Bass 1981 292). The resuttant two
pasic clusters of leadership styles is usually termed ‘autocratic leadership’ and

‘democratic leadership’.
3.4 Autocratic vs. democratic leadership
A specific duality between autccratic or authoritarian leadership and

democratic {eadership has been apparent throughout the history of ideas and

more spscifically in ideas relating to human interaction. How should
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humankind be led? How shouid markind be guided fowards uitimate ‘good'?
The duality is reflected in two basic streams of thought which is based on twa
cpposing views of human nature. On the one hand there is the view that basic
human nature is inherently corrupted to such an extent that it is in need of the
controlling and directing influsnce of authority that will then serve as an agency
cof upliftment. On the other hand is the view that man is inherently good and
that i must be given freedom in which to learn, to grow and to overcoms.
These two premises have resulted in what we can call two different styles or
approaches to the fundamental driving forces behind teadership namely on the
one side leader- or task-focused leadership and on the other side follower-

focused ieadership.

The primitive task-focused leader {far example the explaitative authoriiarian)
will make all the decisions for the group and is soiely concemed with
completing the task at hand, and not in the least for the needs of his
subcrdinates. A more sophisticated task-focused leader always reserves final
decision for himself or hersalf and is still more concerned with getting the job
done than satisfying some need amongs: their subordinates. On the other
fland a follower-focused leader encourages coniributions from his or her
subordinates to the decision making process and will pay attention to thsir
needs.

The authoritarian leader will diciate what is to be done and is usually
uncencemed far the followsrs needs far autonomy and development. The
democratic leader will share the decision making with the subordinates and is
concarnad abolt their needs to contribute fo-deciding what is to be done, The
authoritarian leader will be parsonal in praise and will remain aloof from the
rest of the group. The democratic feader will be more factual and rational, and

de-smphasise social distance from the other members {Bass 1981:292-293}.

A distinction can be made betwsen demacratic and autharitarian |leadership

based on the foliewing four aspects (Bass 1981: 283):
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» whether decision making was or was not shared by the leader;
»  whether or nct the followers was of primary concern fo the leader;
» whether sociai distance was maintained; and

= whether punishment and coercion were used.

it is important to remember thai combinations of the above mentioned is
possible, We might find a benevolent autocrat that is dictatorial, yet is

concerned about the needs of his or her subordinates.

When looking at the Third Reich we find that Hitler was the source of ali
important decisions and that he did not take kindly tc any views opposing his,
even if it came from his inner circle. There can also be no doubt as to the role
played by coercion and punishment, as well as the use and thraat of violence
and terror by the leadership in Nazi Germany (see Curtis 1979: 38-39, 101;
Spielvogel 1992: 102-107}. Even these cursory observations will be enough to
convince us that the leadership style prevalent in the Third Reich definitely falis
more into the autocratic category than in the democratic. Therefore it wilt be
appropriate for us to focus on the autocrafic (non-democratic) style of
leadership and leave behind democratic leadership as inappropriate for the
specific study at hand.

3.5 Autocratic leadership

Autocratic leadership will most readily manifest in authoritarian governments.

In fact the concept authoritarianism points o the reality that authority in a

particular state is seen as seated in the hands of an individual or a smali elite..

A dictatorship will therefore be the usual manifestation of this style of
leadership. According to Maciver {1947} and Bass (1960}, the autoccratic
leader can depend either on his or her pawer to coerce or on the ability to
persuade. They further make a distinction between what they cali an ‘able
autocratic leader’ and a ‘powerful autocratic leader. An able leader will
successfully persuade others to follow him, because they expact that following

the leader's suggestions will result in solving the problems the group faces. A
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powerful feader will successfully coerce others to follow him because the
power of the leader's position or the power of the leader as a person makes
others expect that he will provide reward for compliance and wilt punish for
non-compliance. The able leader will indirectly try to influence the behaviour of
others, while the powerfu! ieader wili directly reinforce the behaviour of his
subordinates. This distinction makes it appareni that a further refining of
leadership types will be necessary in dealing with leadership in Nazi Germany.
While discussion on authoritarian leadership in general is relevant for this
study, it must be remembered that we are dealing with a particular form of
authoritarianism, namely totalitarianism, when focusing on the Third Reich. A
study of leadership in totalitarian Nazi Germany must therefore be based on an

understanding of the cancept ‘totalitarianism’.

3.6 Totalitarianism

Authoritarianism and totalitarianism both fall into the category of non-
democratic regimes. Both usually have a one-party system, both set fimits on
political activity, political discussicn and political organisation, and neither type
of government places as much vaiue on the individual as democracies do.
While there are quite obvious similarities between authoritarianism and
totalitarianism, there are certain factors that make totalitarian regimes stand
out as fundamentally distinct from other authoritarian regimes. Zeigler (1990:

217) summarised the essence of a totalitarian regime as follows:

= A single, official, revolutionary ideclogy (more a world view in the case
of Nazi Germany - see chapter 2},

= A single, disciplined and centralised party (which has a definite
influence on the leadership style in such a system);

= Terroristic police controf;

= Party monopoly of the mass medis,

»  Pary control of the armed forces,

= Central direction of the economy;

= Annihilation of all boundaries betwsen public and private life.
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Totalitarianism as an ideal type resis on two hrincipies. Firstly the concept of
totality; the governmert must have iotal control over all the actions and
interactions in the society. Secondly, it rests on the principle of permanence in
that the total contrct of the state wili never wax nor wain. Nazi Germany can be
seen as one of the foremost exampies of totalitarianism, and therefore it is
necessary for us to look at leadership in a totalitarian confext if a viable
discussion on the role and function of leadership in the Third Reich is to result

from this study.
3.6.1 Totalitarian leadership

Robert C. Tucker (1965) states that there is a rising dissatisfaction with the
concept totalitarianism among students of comparative politics because the
cancept ssems tc obstruct, rather than facifitate the integration of later
develcpments in communist states as well as the new evidence emerging from
especially the Hitler and Stalin eras. He states that instead of discarding the
concept completely, a radical critigue is necessary. One of the points he
focuses his critique cn is whether the theory is valid as a representaticn of the
political reality in the two historical cases it was devised to explain, namely
Hitler's Germany and Stalin’s Russia. When we confront the theoretical model
of totalitarianism with the more recent documentation as regards to the factual
situation in both Germany and Russia of that time, it appears that the mcdel
was seriously deficient in its omission of the parsonal role of the leader from
the dynamics of totalitarianism. It appears to have been obbblivious o the impact
of the dictatcr, and more specifically the personality of the dictator, on the
whole political system. in both Germany and Russia, the dictatorial perscnality
exerted its impact originally in ideclogy and the internat life of the couniry, and
later faund & maior field of expression in foreign relations as well. The internal
impact was felt amongst others, in the form of terror, and the external, in a
special sort of aggressiveness that may best be described as an
externalisation of terror, It is this specific role of the diclator in the toctalitarian

state that needs our special atienticn.
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Hannah Arendt, in her works on the subject of tofalitarianism (1968, 1973),
addresses this topic. She placed considerable focus on the characteristics and
functions of the {otalitarian leader, especially in reference to Joseph Stalin and
Adolf Hitler. For her it was gquile appareni that, to understand the inner
dynamics of a specific totalitarian movement, it is ¢f great necessity to focus on
the particular manifestation of leadership within that movement. She states
that at the centre ¢f the movement, as the motor that swings it into action, sits
the feader. Not only is he the pinnacle of the elite ¢f the movement, but he is
also separated from the rest of the elite by an inner circle of ‘the initiated’ that
spreads arcund him an aura of mystery that creaies a halo of intangible

preponderance (Arendt 1966: 71).

Unlike in demccracies where the private lives of its leaders are cften paraded
in front of the public, the fives of leaders fike Stalin and Hitler were shrouded in
mystery, for the totalitarian view did nct conform to the conviction that, ‘Even
the highest of us is only human.’ As far as the personal skill of the leader is
concerned it is important to nete that the position of the leader within this inner
circle depends not on his demagogic or hursaucratic-organisational qualities,
but rather on his ability to handle inter-party struggles through intrigue and his
skilf in constantly changing perscnnel. He does not aitain his pesition through
the simple application of viclence, as was the case amongst the early dictators
of history, but rather devoles himself from an early stage of his career almost
exciusively to matters of personnel, so that afier a few years hardly any man of

importance remains who does not cwe his position to him {Arendt 1986: 211).

This particular set of personal abilities, though crucial for this first stage of a
totalitarian leader's career, soon came to be eclipsed by an entirely new
dynamism. Once the fotalitarian movement has been built up, it functions
according tc the single principle that “the will of the leader is the law of the
Party”, The whaie hierarchy of the Party has then been so estabiished with the
goai of speedily communication the will of the leader to the lower ranks. As

socn as such a Party-dynamism has been established, the leader is securely
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entrenched and ireplaceable, because without his commands the whole
maovement will lose its iife blocd, for in the absence of the leaders guiding
decisions the whoie complicated structure of the movement would be fike an
irrigation system without any water. The established structures of the
movement are nof necessarily stable; in fact it is usually swept by continual
struggles, rivalries and even hatred amongst the inner circles of the Party. The
impact of these siruggles on the ieader is surprisingly smali. His position can
remain secure against even chaoctic palace revolutions not because of his
superior gifts, bui because of the inner circle's firm conviction that without him
as their leader everything would be lost {Arendt 1986: 211-212).

The leader’s position and refation to a hierarchical system needs to be clarified
further. it is important to note that the so-called ‘leadership principle’{(Fihrar
prinzip in German) is not an essentially totalitarian feature; it has borrowed
certain of its characteristics from authoritarian and even military dictatorships.
The important factor that makes the iotalitarian application of the leadership
principle distinct from other manifestations thereof, is the independence that
the leader enjoys from the normal chain of command or party hierarchy. Any
hierarchicaly organised chain of command means that the leader's power is
dependent on the whole hierarchic system in which he operates. Every
hisrarchy, no matter how authoritarian in its direction, and every chain of
command, no matier how dictatorial the content of its orders, tends to stabilise
and would have restricted the total power of the leader of a totalitarian
movement. Therefare, it is the will of the leader - and not his orders, a phrase
that might imply a fixed and circumscribed authority - that becomes ihe
suprems law in a {otalitarian state (Arendt 1973: 364-365}.

In reference to this supreme law -giving role, Arendt {1986: 212) views the
task of the fotalitarian dictator as two fold - to act as the magic defence of the
movermsnt against the outside world; and at the same time, to be the direct
bridge by which the movement is connected with i, The leader represents the
movement in a way that is totally different from all ordinary party leaders; he

claims personal responsibility for every action, deed or misdeed commitied by
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any member or functionary in his/her official capacity. This total responsibifity is
the most important organisational aspect of the totalitarian leadership principie,
according to which every functicnary is not only appoinied by the leader, but is
also his walking embodiment. Every order is supposed to emanate from this
one ever-present source. This absoiute identification with the leader and his
maonapoly of responsibility for everything which is being done are the most
obvious differences between a totalitarian leader and an ordinary authoritarian
dictator. The authoritarian tyrant would never identify himself with his
subordinates, especially not with their each and every act. He would rather
maintain a distance between himself and his subordinates so that in the event
of a popular backlash, a scapegoat can be made out of a subordinate. In the
totalitarian mould, the leader cannot tolerate criticism of a subordinate, since
they always act in his name. The result is that if he wants {o correct his errors,
he must fiquidate those who carried out the orders; if he wants to blame his
mistakes on athers, he must kil them, for within such an organisational
framework a mistake can only be fraud: the impersonaticn of the leader by an
impostor. Tharefore the leader bears total responsibility for everything dene by
the movement and has a total identification with every one of its functionaries.
This resulis in a situation where no one is responsible for his or her own
actions and neither can they explain the reason behind the actions, for the
leader has an absolute monopoly on all explanation in the movement. This is
well iHustrated by the way Stalin denounced the Shostakovich opera Lady
Macbeth of Mtsensk and how this denunciation resuited in widespread criticism
of the work by the establishment and critics even after it proved very
successful amongst audiences and the very same critics alike (Volkov 1879
82-87). This monopoly of reason and the central position of the leader resulis
in the perception, especially with the leader himself, that he stands above

reason and can direct reason.

It can easily appear as though the leader stands well removed from all the
functicnal activities in the movement and that he is not in his position of
feadership because of the movement, but the that movement is there hecause

of his leadership. It is therefore quite natural, and history proved this, for
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cutsiders to set their hopes for the resolution of a crisis on a persconal tatk with
the leader himself when this crisis involves a totafitarian movement or
government. Reference can here be made of the perscnal visits of the British
and French leaders to Hitler during the Sudeten crisis (Bullock 1986; 454-468).
The real mystery of totalitarian leadership resides in an organisation that
makes it possibie for the leader fo accept all responsibility for the monstrous
deeds performed by the elite of the party or movement while at the same time
being able to receive the sincere and innocent respectability of his followers. A

key to this mystery lies in the structure of the movement that the teader directs.

The whole struciure and organisation of the movement that can generate,
organise and spread such falsehood needs to be taken into account. The first
aspect of this structure that is striking is that it alf once again depends upon the
position of the leader. The whole propaganda machine surrcunding the leader
will assert that alt his actions are scientifically based upon the laws of nature or
eccnomics of which he alone has a totai understanding and that therefore he
‘was always right and wilt always be right’. This is illustrated by the following
staiement in the Schwabisches Volksbialt of S September 1933 {quoted in
Kershaw 1989: 48):

You don't get round to talking any longer out of pure wonder and amazement
at everything our Hitler is doing....Since the man has faken history in his hands,
things work.

A second aspect that needs to be taken inte account concerning structure is
that a definite organisational division can be made in the movement. Such a
top-down - division makes a distinction between (a) elile formations, {b}
membership and {c) sympathisers {Arendt 1988: 274). Of these groups, the
only that is expected to loyally and literally believe all the leader's words are
the sympathisers whose cenfidence in him will surround the movement with an
atmosphere of honesty and simple-mindedness and will thus help the leader to
inspire confidence in the mavement. The party membership on the other hand
never necessarily believe public statements and are not always suppcsed to,

but are complimented by propaganda which makes them believe that they

70




Chapter 3

stand above those of non-totalitarian persuasion which they know only from
the gutiibility of sympathisers. The resuft of this system is what can be calied &
graduation of cynicism without which the lies of the leader would never work. It
is expressed in a hierarchy of contempt which is as important as gullibility in
resisting refution. The sympathisers in front organisations despise their fellow-
citizens’ lack of initiation, while the party members despise their fellow-
traveliers’ guilibility and complete lack of radicalism, and the elite formations
despise for similar reascns the members, Even within the party elite a similar
hierarchy of contempt will accompany every new develocpment and position.
The importance of this system is to be found therein that the gullibility of
sympathisers makes the lies credible to the outside worid, while the graduated
cynicism of membership and the elite formations eliminates ihe danger that the
lsader will ever be forced by the weight of his own propaganda to actually fulfit
promises or prove respectability (Arendt 1986. 214). When analysing
totalitarian systems it is important to take this factor intc account for # explains
why the enormity of the totalitarian lies will not necessarily prove its undoing
and why the leader wili not have {o face up to his promises. The totalitarian
system appears to be almost foolproof against such normal consequences; its
ingenicusness rests precisely on the elimination of that reality which either

unmasks the leader or forces him to live up to his pretence.

The membership, while not believing all the statements made for public
consumption, will believe all the more the standard clichés of ideological
explanation such as the keys to past and future history which totalitarian
movements took from nineteenth-century ideologies, and transformed, through
organisation, info a working reality, This ideological picture of reality is
supposed to be believed like a sacred and untouchable truth. It is carefuliy
surrounded by an elaborate system of scientific proofs which do not have to be
convincing for the completely ‘uninitiated” but must satisfy the thirst for
‘demonstrating’ the truth of the membership’s woridview. The elite formations
of the movement on the other hand need no such demonstrations and are not
even fully under the sway of all the ideological clichés. The elite has no such
quest for truth. They need no fabricated answers to satisfy a need for
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explanation. The whole mindset of the elite member has been structured as
such that their capacity for distinction between truth and falsehcod has been
largely negated. Their superiority above the normal member is their ability to
immediately disscive every statement of “fact” into a declaration of purpose
and then intc action. Arendt {1986: 215) recognises this disparity in referring to

the behaviour of elite Nazi and Soviet formations:

In distinction 1o ihe mass membership which, for instance, needs some
demonstration of the inferiority of the Jewish race before it can safely be asked to
kitl Jews, the elite formations understand that the statement, all Jews are inferor,
means, ail Jews should be killed; ...

The tremendous shock and disillusion which the Red Army suffered on its
conquering trip to Europe could be cured only by concentration camps and forced
exile for a large part of the [Soviet] cccupation troops; but the [efite] police
formations which accompanied the Army were prepared for the shock, not by
different or more correct information... but simply by a generai training in supreme
contempt for ali facts and all reality.

it is of critical imporiance to understand and recognise this specific mentality
amongst the elite formations, if a tharaugh undersianding of the role and
function of the totalitarian leader is to be gained. This mentality is not the result
of social roctlessness, economic disaster or political anarchy nor is it a mere
mass-psychclogical phenomenon; # is the resuit of a carefully prepared
inculcation process that is aimed at cultivating this particutar mindset (see
Schoenbaum 1966: 281-286). This process, though subtie at times, took
precedence in the curriculum of totalitarian leadership schoals (for example the
Ordensburgen for 88 {Schutzstaffely troop and the Boishevik training centres
for Comintern agents) over either eugenics indoctrination or the principles of
civit war. The movement will never be able tc move towards the realisation of
its goats without this elite with its artificially induced inability to distinguish
between truth and lie. This elite will never stop to think about the world as it
really is and wifi never compare the fie with reality. it is {herefore absolutely
loyal to the leader who spread forth the principies that the elfite will blindly

follow,
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The upper layer of the organisation of the totalitarian movement, the efite of
the elite, is the intimate circle around the feader. This circle can be either
institutionalised (such as the Palitburc) or not {such as the group of people
surrounding Hitler). This inner circle holds the truth of ideclogical clichés in
very low regard. They are wiling to change them at any time when
circumstances justify so long as the organising principie of the movement is
kept intact. This highest elite in the case of Nazi Germany, was willing 1o do
away with the normal dogma or Party line, and form an alliance with a Semitic
pecpie, the Arabs, merely for the sake of, and because of, the 'living
organisation’; that is, to ensure the viability and survival of the structures of the
movement. In much the same way the policy-makers of Bolshevism stood
above their own teachings. They were quite wiliing to interrupt the class
struggle to form an alliance with a capitalist state, thus loosing some of their
suppert amongst their cadres and commiiting treason against their belief in the

class struggle.

The main feature cof this highest rank of the totalitarian hierarchy is that they
view everything in terms of organisaticn. This resuits in them exercising a great
amount of freedom from the content of their own ideologies. This emphasis on
freedom even inciudes their views of the leader who to them is nct necessarily
one who is infaliibly right, but rather the simple consequence of this type of
organisation; he is needed, not as a person, but as a function and therefore he
is vital fo the movement. The leader is thus not a figure head or a puppet, but
an indispensable facet without which the whele organisation would cease to
exist (Curtis 1979 37-39). Consequently fotalitarian leaders can count on:the
loyalty of their inner circie even if the leader chooses to murder some of them.
The elimination or removal of the leader would have severe results for the
organisation of the maovement. [t is the nature of the movement that once the
leader has assumed his position, gverything is absolutely identified with him.
Any admission of a mistake or removal from office would break the spell of
infallibility around the teader and would lead to a coliapse of the movement

itself. The whole movement is so acticn geared and seo focused on the leader,
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that it is interesting to note that the success or failure of the leader (and
therefare of the movement itself} will not be judyged by the masses according to
the truthfulness of the leaders statements but rather by the infallibility of his
actions {Langer 1972: 51-52). Without this sense of a leader whose actions are
infaliible, the movement would soon be averwhelmed by the complexities of
the real world. The judgements of the inner circle on the other hand and their

reasons for loyalty go even deeper than this.

At the bottom of the ioyalty of those who do not believe either in the ideological
clichés of the movement or in the infallibility of the leader, lies a firm and
sincere belief in human omnipotence {Arendt 1886; 218). This group of people
{that also includes the leader himself) believes that everything is possible as
well as permissible. This basic moral cynicism leads them to the view that
every obstacle will be overcome merely by superior organisation. Their faith in
their particular view of leadership rests not on the assumption that the leader is
infallible, but on the conviction the everybody who commands the instruments
of violence with the superior methads of totalitarian organisation can become
infailible. This particular mentality characterised the top structures of bath the
Nazi Party and the Communist Party

It s important to realise that an understanding of totalitarianism  will nat
provide us with a complete revelation of the reievant situation in Nazi
Germany. It is necessary that we narrow our focus even furthar, For the siudy
at hand it is important to realise that the above mentioned characteristics refer
to totalitarian leaders in general. In this study where the main focus is the
German Fiihrer, we need io ask ourselves whether Adolf Hitler can be seen in
direct equivalence to other totalitarian leaders, such as Stalin, or whether not
we should place Hitler in a somewhat distinctive category. It appears as
though there must be some distinctive aspect to Hitler's leadership that
differentiates it from that of Josef Stalin. There appeared o be a greater focus
on the person of Adolf Hitler in the German totalitarian system, than was the
case with for example Stalin. This is weli iltustrated by the fact that most Nazi

soldiers readily died in the name of their Futirer, whereas the Soviet soldiers -
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offered themselves up in the name of the Soviet state. The factor that made
this difference is that Hitler can arguably be seen as one of the most
charismatic leaders ever to have held authorty in a nation. In this regard
reference can be made to a number of authors and scholars who have viewed
as Hitler fitting this description. Willner (1884), Toland (1876), Laver {1995)
and Kershaw (1987, 1991) all view the charismatic nature of Hitler's leadership
as fundamental {0 an understanding of his rise and eventual rute’. Therefore,
any study of leadership in the Third Reich must also be grounded in a soiid

understanding of the phenomenon of charismatic leadership.
3.7 Charismatic leadership

The notion of charismatic leadership as an identifiable political concept had its
origin, once again, with Max Weber, the ncted German social scientist of the
early twentieth century. He infroduces the charismatic conception in his
classification of legitimate authority. Weber {1986 232) states that the validity
of legitimate claims of authority can be based on different grounds, namely:

(a) Rational grounds - based on the “legal” pattern of rufes and the
right of those in positions of authorty under rules to issue
commands.

{b) Traditional grounds - hased on the established belief in the
sanctity of tradition and the legitimacy of those exercising
authority according to the principles of such tradition.

{c) Charismatic grounds - this is based on the devotion to the
character of a specific individual . seen as exceptional,
sanctimonious, heroic or exemptary, and to the specific patterns
or order propagated by him. The charismatic leader as such is
cbeyed because of a persanal trust in him and his revealed
mission, and because of his hercism and exemplary qualities as

far as the individual is concerned.

! Sec chapter 4 for a discussion of these and other authors™ work.
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Charismatic authority is not based on a specific office or status, but is derived
from the capacity of a particular person to arouse and maintain belief in himself
or herself as the source of legitimacy. The focus is therefore on the perscnal
character of the leader and more specifically on the way this is viewed by his

or her supporters.

In the context of charismatic authority and charismatic leadership, the concept

“charisma" needs clarification, Weber states that “charisma” shouid be applied

.10 a certain qualily of an individual's personality by vifue of which e is set
apart from ordinary men and treated as endowed with supernatural,
superhuman, or at least specifically exceptional powers or qualities. These are
such as are not accessibie to the ordinary persen, but are regarded as of divine
origin or as sxemplary, and on the basis of them the individual concerned is
treated as a leader (Weber 1886: 239).

it is of great impariance to stress that it would be rather futile to go in search of
a set of identical or similar qualities of personality, character, temperament or
style common to these political leaders who have been seen as superhuman
by blindly devotional followers. A comparison between Hitier and Gandhi would
result in more variations than similarities. The core of the matter is that
charisma is defined in ferms of people’s perceptions of and response to a
leader, It is not what the leader is, but what the people see the leader to be
that is important in the generation of charismatic appeal. Charisma is therefore
not to be found directly in the persanality of the leader but in the perceptions of
the peoplie he leads. The followers follow their vision of the leader. It is thus
important to focus on the factors that call forth those perceptions from the
followers that characterises the charismatic relationship. This relationship
between the charismatic leader and the followers is defined by Willner (1984:

9) as having the following properties:

»  The leaderis perceived by the folfowers as somehow superhuman.
s The followers blindly believe the leader’s statements.
» The followers unconditionally submit themselves to the leader's

directives.
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= The followers give the leader unqualified emotional commitment.

This relationship based on the perceptions that the followers have of the leader
stands at the centre of charismatic leadership. Yet, as is the case with the
above mentioned evaluation of totalitarian leadership, personality cannot be
totally separated from charisma, for the personality of the leader might provide
him with the ability to project those images of himseif that gives rise {o

charismatic perceptions.

It must further also be clarified that there is a distinction between charisma as
basis ¢f leadership and charisma as the dominant basis for autherity in a
specific society, The distinction between these two aspects is not always very
clear for they are both based cn a belief in an individuai. The difference
between charismatic political leadership and charismatic political authority is
the extent of the radius of charismatic support. Charismatic leadership can be
found within predominantly traditional authority systems or legal-rationat
authority systems, but when a charismatic pelitical leader manages to convert
the majority of the members of the society to a charismatic brand of politics, his
charisma has become the basis for authority in that state. The authority base
of charisma therefore depends on the disiribution of charismatically orientated
belief within that system. If a charismatically based authority relation thus
exists between the leader and most, or at least the majority, of the members of
the scciety, we can say that charisma is the dominant basis for authoerity in that
society (Wiliner 1984: 15-17}.

Now that the concepts ‘charismatic leadership’ and ‘charismatic authority’ have
been infroduced and some of the common misconceptions surrounding them
addressed, it is necessary to identify specific indicators by which the existence
of a charismatic refationship between a poiitical leader and followers can be
discerned. Drawing from ihe definition of Wiliner noted above, three distinct

categories of indicators may be identified:
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{a) The first consists of beliefs that associates the leader with
spheres beyond the human. It can either be beliefs equating the
eader to the divine or the semi-diving, or beliefs that the leader
possesses superhuman, supernatural or exceptional powers or
capacities.

{b) The second category refers to the unconditional acceptance of
the authority of the leader. This can be subdivided into two
categories namely the domain of helief which consists of
convictions of the truth of all the leader’s stafements, and on the
other hand the domain of action which refers to the unconditional
obedience to the leader's directives.

{(c)y The third category points to the all-encompassing emotional
commitment of the followers to the feader, and by implication also

to his vision and to the order that he establishes.

An aspect that flows implicitly from the above mentioned commitment of the
followers is the belief that the very existence and continuity of the social order
they so value depends upon the continued presence and leadership of the
leader.

Since perceptions stand at the core of charismatic leadership, it is imporiant to
clarify those perceptions that can result in a distinctly charismatic basis for
authority, Wiliner (1984: 20-29) identifies certain indicators of charismatic
perceptions that focuses on this specific aspect. It is important to remember
the impact of cultural variation when discussing cerfain of these qualities in a
universal or near-universal manner. Aftributes that can-be considered as
exceptional in one cuffure may not be looked upon with great favour in
another. Similarly, different cultures may have different measures for how far a
cerfain quality has to surpass the norm for it to be viewed as transcending
normal human potantial. With this in mind we can now focus in greater detail

on these indicators of charismatic perceptions.
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4. The leader as a god or savicur

One of the primary and clearest indicators of charismatic perceptions is when
the followers equate the leader directly with the divine or the semi-divine. This

can take one of ihe following three forms:

» directly comparing the feader with God or with a specific deity;
s seeing the ieader as a saviour or a messiah;, or
» equating or linking the leader with the founders of a specific religion or

other sacred figures of a specific culture,

The validity of this indicator can be gleamed from the following statements, the

first congerning Frankiin Delano Roosevelt:

People are looking o you almost as they ook to God {guoted in Wiliner 1884: 20).

Concermning Mussoiini the foltowing statement was overheard by Barzini (1964
153}

He is tike 2 god... Like a god? No, Nol He is a god.

The following statement concerning Adolf Hitler can be used as an example of

seeing the leader as a saviour or messiah:

My belief is that our Leader, Adolf Hiller, was given by fate to the German
nation as our savior, bringing light into darkness. {Adel 1938: 244)

The final category can be amply ilustrated by this statement made by a
German concerning his first reaction on coming into contact with Adoif Hitler:

His appeal to Germman manhood was like a call to arms, the gospel he
preached the sacred truth. He seemed another Luther, { forgot everylhing but
the man. {quoted in Willner 1984; 21)
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2. The leader as a seer or a magician

Accounts of followers of charismatic ieaders abound with rather vague
references as to the ‘emanation of power' or the ‘magnetic force’ that they
sense their leaders to have. They are usuially no more specific as to the exact
nature of that which they are experiencing. What their statements do point to is
the sense of revelation or awakening, and emctional stirring they felt at times
of exposure to the leader. It appears as if the oniy way they can explain their
intuitive sense that the leader is somehow exceptional, is by referring to the
unusual feelings that the leader arouses in them. Even if it might be difficult for
the followers to exactly frame their perceptions of the {eader, it is stilf possibie
to ideniify a number of attributes in the ieaders that have fraditionally and
widely been viewed as superhuman, supernatural or magical. If followers belief
that their leader is in possession of one these attributes, it can serve as a valid
indicator for the presence of charismatically crientated perceptions towards

that specific leader. The atiributes can be summarised as follow:

* The ability to foretel the future or to prophesy. Therefare the quality of
prescience,

» Reading the minds and intentions of cthers.

* The ability to heal or harm in an unorthcdox way. The ability to influence
or control the elements can also be included here.

= A general sense of invulnerability pcrtrayed by a form of ‘magical’

protection or immunity from harm.

This view of {eaders is not limited to states in which a belief in the supernaturat
and magicai is stili freely admitted. Such views or at [east close approximations
thereof are also to be found in more scientifically developed and therefore
‘intellectually enlightened’ states. Here these tendencies are usually expressed
in terms referring to a ‘sixth sense', ‘extraordinary luck’', ‘singutarly good

fortune’, and the like.

The fellowing statement is made concerning Mussclini:
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Some people are saturated with the knowiedge of mankind; they seem to have
a perceptive ability in addition fo their normal senses. it is an absolutsly

infatlible and subtle prescience that formulates itsef immediately a person is

confronted, as though all the secrets emerged and steadity developed
themselves on a highly sensitized plate. All those who are acquainted with
Mussolini agree that he has this power (Finer 1935: 288).

One would not readily expect a contemporary citizen of the USA to view thair
leaders in a supernatural or magica! sense. It can probably be stated that they
would not openly admit hoiding such views. Whan they do express such

sentiment it is usually framed in a very cblique manner, Examples of this are

the following statements made concerning Roosevelt quoted by Wiliner {(1984:
25);

Most extraordinary of alf was the fact that the President, by his mere presence,
seemed to bring the rain....

Roosevelt himself seemned to take on magicat qualilies as his trips through the
parched couniry time and again brought rain.

it is impossible for the most sceptical opposisionist not to conclude that
Franklin was blessed with luck. His folfowers were inclined 1o rate his good
forlune even higher. It seemed to many of them that a providential arranger
was at work.

Though these accounts are all open to easy rational critique, they all

point to the potential power and influence of a charismatic leader

ascribed with these almost magical qualities.

3. Unconditional acceptance

It was stated that the unconditional acceptance of the foliowers of the personal
authority of the leader, is a prominent defining characteristic of the existence of
a charismatic relationship. To find a valid indicator for this specific facet of such

a retationship, it is necessary {o look at more than a mere correlation between
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the followers' beliefs and the leader's statemenis or the fact that their
behaviour conforms with his directives. It should be shown that his statements
act as a major source for the formulation of their beliefs and his commanas as
a sufficient mctive for their cbedience. For validation of this indicater evidence
must be found that points to followers believing what they believe because the
leader said so. A supreme example of such beliefs, will be beliefs that are
adhered to regardless of ielling and auihcritative factual information that
disproves such views. The same applies for acticns taken in obedience {o the
leader's commands. A sirong indicater hereof will be actions performed by
followers at the command of the leader despite their awareness of hardships
and sacrifices that such obedience wili entail. A gocd example of such an
attitude is provided by the statement of one of Gandhi's followers in the
Transvaal during a campaign of resistance against a restrictive ordinance
imposed by the Transvaal government: “Mr. Gandhi, he know. if he say go io
prison, we go."(Ashe 1968: 118)

4. Emotional commitment

The emotional commitment that the followers display toward the leader is
somewhat more difficult to identify categorically since we are dealing with
vague issues such as intensity of expression and affective attachment. Since
charismatic attachment usually includes an aspect of the metaphysical or
supernatural, the emctional commitment to the leader can give rise to the typs
of emotion usually associated with geds and saviours, such as reverence and
adoration. Examples of this are again best expressed by the followers
themselves. Concerning Hitler the following statement was made by Albert
Speer at the end of Worid War I when defeat looked inevitable:

Now at the end of his rule ...although { was opposing him and had to face up to
the fact of defeat, | stili revered him (Speer 1970: 437),

This type of commitment is not usually stated so directly; it is more often

inferred, as one can see in the following statement concerning Roosavelt:
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1 voice milfions when | say we wish you could be our leader always (quoted in
Wiliner 1884; 28}

Piedges of lifetime commitment and absolute cbedience are indicative of such
high levels of emotional commitment. This is further illustrated in the following

statement made coencerning Mussolini (quoted in Finer 1935 301

We want 1o do more and betler to make Mussolini understand that we want to
obey him to the death.

Finaily, the actions of supports can also be taken into account when trying to
gauge the levels of emotional commitment the followers have iowards the
{eader. These acticns might include: frenzied attempts 1o see, to reach, or o
touch the person of the leader; accarding him gestures of worship commonly
offered divinities, and treating obiects he has touched or used as sacred relics.
Wilinar {1984; 28) illustrates this by once again referring to the sxample of

Roosevelt:

An example of an aclion that suggests veneration is that of a woman in Ohio
who knelt down and reverently paited the dust where he {Roosevelt] had lefl a
foctprint.

It should be noted that when assessing whether audience responses can be
taken as indicative of charismatic content, it is important to distinguish betwean
enthusiastic reactions to a leader’s stalements on the ons hand and reactions

1o the person of the leader an the ather hand.

3.8 Conclusion

Any study dealing with leadership is confronted by the eiusive nature of the
cencept in its theoretical construction as well as inits practical application. The
goa! of this chapter was not to redefine leadership, but 1o provide a theoretical
basis for the analysis of leadarship in the Third Reich. In this regard two main
aspects were addressed. Firstly, totalitarian leadership with specific focus on
the relationship between the {eader, and the structure and members of a
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fotatitarian movement. Secondly, charismatic leadership with special emphasis
on the distinctive nature of a charismatic relationship between leader and
foilowers as well as the three indicators of the exisience of such charismatic
perceptions. As indicated, the existence of perceptions of the ieader as a god
or saviour, perception asceibing magical or special powers to the leader, as
weli as the unconditional acceptance and belief in the leader and his message,
all make it possibie for us to identify the existence of a charismatic base to the
retationship between the {eader and his/her followers,

Totalitarian leadership along with charismatic leadership will serve as
theoretical cornerstones for the purposes of this study, the aim of which is the
analysis of the role and funclion of leadership in Nazi Germany. As was
touched upon in this chapter, and will be pointed out in the following chapters,
the leadership styles prevalent in the Third Reich were inherently totalitarian
and charismatic. Equipped with a thorough theoretical understanding of these
concepts, it is therefore appropriate to now move o an analysis of the events

and practices in a Germany under the controi of the Nazis.

84




CHAPTER 4

HITLER AND THE PEOPLE:

CHARISMATIC LEADERSHIP IN NAZI GERMANY

4.1 introduction

The charismatic nature of Adolf Hitler's leadership in Germany is fundamenta
to any evaluation of his position of autharity and leadership in Nazi Germany,
for it formed the basis of that authority. Few twentieth-century polifical leaders
have enjoyed greater popuiarity among their own people than Hitler did during
his fime of rule over Germany. At the peak of his popularity the vast majority of
Germans were canvinced ‘Hitler supporters'; even the Nazi Party itself never
attained such levels of commitment from the people. Hitler's support stretched
beyond those whe thought of themseives as Nazi's and even included people
who viewed themselves as opposed io the institutions, policies or even the
ideciogy of the Third Reich. This adulation of miliicns of Germans from every
walk of life meant that the person of the Fihrer, as the focal point of basic
consensus, played a crucial role in integrating the Nazi regime itself. The
support by the people helped to legitimise the actions of the regime at home
and abroad: it defused opposition, boosted the Fohrer's independence from
the traditional conservative elites and helped sustain the frantic momentum of
the regime. This huge base of popularity' made Hitler's own power position
ever more unassailable, giving him the opportunity for the increasing
radicalisation of Germany; translating his perscnal ideciogical cbsessions into

attainable reality.

The leadership cuit ¢id not originate with Hitler and the Nazi Party, but hac its
roote deep in nineteenth century Germany. This quest for a ‘heroic leader
provided the NSDAP under the leadership of Adolf Hitler with fertile ground on
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which to consiruct a 'Hitler myth' which could serve as the focal point for a
future Nazi government. This they sst out to achieve, focusing primarily on
Hitler's own charismatic perscnality as weil as using every conceivable method
of propaganda. The growth of this 'myih’ surrounding Hitler was slow and
halting at first, but after 1933 it started to gain incredible momentum, a
momentum it was to lose only in the face of iotal military defeat and the

coltapse of the entire political system.

4.2 The quest for a ‘heroic’ leader in Germany

Adolf Hitler's rise to power {1821-1933) and his eveniual rule over Germany
{1933-1945) cannct be separated from the idea of ‘heroic leadership’. Hitler
was rezdily portrayed by the Nazi propaganda machine as the saviour and
champion of Germany, sent by ‘Fate’ to restare the German naticn to its
rightful position and tc lead it into a glorious future. The focus on ‘heroic’
ieadership in Germany did not originate with the Nazi movement. It was a
preminent element of the ideas of the nationalist and wdikisch Right long
before Hitler came to prominence {see Jarman 19565 33-40, Stern 1990 32-
38). The idea of a ‘Fihrer for ine Germans’ had been propagated by varicus
nationalist writers and politicians and was therefore not an uncommaon or alien
viewpaint for the average German in the Weimar era. With the rise of Hitler it
was not immediately apparent to the protagonists of the need for ‘heroic’
ieadership that Hitlar himself was the leader they have been waiting for. This
image of Hitler, scmetimes called the 'Hitler myth’ grew over time urtil it

became the deminant base of authority in Germany.

The readiness to place all hope in tha authority of a 'streng man’, has not been
peculiar only to Germany. Promotion by threatened elites and acceptance by
arxious masses of sirong authoritarian leadership, often personalised in one
charismatic person, has been experienced by many sccieties in which a weak
pluralist political system is incapable of resclving deep political and idecicgical
rifts and where the whole system is perceived to be in a serious crisis. This

was most definitely the case in inter-war Europe (Mosse 1875: 60-82). What
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differentiates the German leadership cult from the rest of Europe is that its has
{0 be seen in the context of a specifically German political culture long pre-

dating the Hitler era’.

The roots of the ‘heroic’ leadership ideas in Germany can be found in the 18th-
century when there was a strong focus on pofitical and mythical notion and
visions of Garmanic leadership in & very romantic and conservative idiom. This
was especialiy prevalent in early volkisch-nationalist thought. This line of
thinking emphasisad aspects such as victory, valour and hercism as part of a
growing ‘cult of the nation’. It found growing expression in sacral festivals of
fire and light, that was intermingied with pagan Germanic and Christian
symbolism and ritual ail aimed at celebrating the ‘rebirth’, vitatity and strength
of the German naticn. The growing appeal during the late ninsteenth and early
twentieth century of heroic leadership notions in populist-nationalist circles of
the German Right, was largely the result of an increasing gap between the
perceived need for national integration and unity and the apparent lack of unity
in practice. This gap was enhanced by three interlinking factors (Kershaw
198717y,

» the social and political strain and disruption caused by an almest
simultaneous transition of Germany to a nation-state {1870-1871), a
canstitutional government and an indusirial society;

« the deep fragmentation of the social system reflecting deep social
divides; and

 the spread of a chauvinistic-imperialist clamouring for a rightful ‘place in

the sun’ for Germany.

The fundamental reasons for the increasing receptiveness towards the 'heroic’
leadsrship ideas and for the growth of exaggerated expectations in a coming
leader lay above ail in the combination of the aggressive, expansionist hopes
placed in world politics and strang perceptions of the weaknesses and dangers

of bourgeais party and interest politics in the face of the growing chalienges of

' The apparent uniqueness of the German political culture is addressad in the first two
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the political and sccial order from the democratic forces of socialism. One can
state that the greater the interna! rifts in a society, and the greater the inability
of a government fo fulfil the expectations placed in it, the greater is the
potential for the spread of notions of ‘charismatic’ or ‘herqi¢’ leadership. The
trauma of 1918, especially for the Right, acceleraied this process greatly. The
collapse of the German military forces, the fall of the monarchy and with it the
end of the old order, and the coming o power of the hated Social Democrats,
the so-called ‘enemies of the Reich’, all transformed the previously more latent
notions of authoritarian ‘heroic’ leadership into a broad counter-revolutionary
force, if at first in a rather vague and divided one, posing an alternative vision
to that of the Weimar party-poiiticai sysiem. To the traditionai German
Protestant, whose attachment o the Church was dwindling, but who was
brought up to respect and accept authority, particularly that of the state, the
leadership idea being propagated by the vdlkisch-nationaiist Right seemed to
offer a secularised version of salvation (see Schoenbaum 1966: 288). The
ground was thus prepared among them for the acceptance of the ‘political

salvation’ offered by a ‘truly’ national leader.

When analysing at the specific interpretation that the véifkisch-nationaiist Right
attached to leadership it is clear that they broke with the traditional monarch-
subject relation, Their view is more neo-feudal incorporafing some pseudo-
demacratic netions of a relationship between a leader and a ‘following’ in
which the leader represented in an authoritative way the wili of the people
without standing above and outside this will in the fashion of kings and
dictators {Struve 1973: 11). The ideal leader was seen as a man from the
people whose qualities would embody the basic values of the trenches namely
struggle and conflict, He would be hard, ruthless, resolute, uncompromising
and radical, destroying the old privilege- and class-orientated society and bring
about a new beginning (a palingenesis - See Chapter 2}, uniting the peaple in
an ethnically pure and socially hasmonious ‘naticnal community’. This was
diameirically opposite to the view held of the Weimar Republic which was

viewed by the average German as a ‘leaderless democracy’ and a divisive

chapters of T.L. Jarman's book The rise and fall of Nazi Germany, 1955,
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system run by ‘contemptible politicians' and mere party functionaries.
‘Leadership’ could not be found in constitutionat ‘systems’, but only as destiny

rising from the inner essence of the peopie.

The Leader cannot be made, can in this sense also not be selected, The Leader
makes himself in that he comprehends the history of his people (quoted in
Kershaw 1987: 19).

Saivation was to be found only in a leader, selected and blessed by
‘providence’ who would rescue Germany from its plight and restore it to

greatness. A good example of the characteristics of such a leader is found

expressed in the following text from 1920:

The Leader does not conform to the masses, but acts in accordance with his
mission. He does not flatter the masses; hard, straightforward, and ruthless, he
takes the lead in good days and in bad. The Leader is radical; he is entirely that
which he does, and he does entirety what he has to do. The Leader is responsible;
that is, he carfies out the wilt of God, which he embodies in himself. God grant us
leaders and help us to true foilowing (quoted in Kershaw 1987: 203.

it is important to understand that the expounding of the 'hercic’ leadership
principle in such an extreme form occupied only a fringe position on the far
Right of the political spectrum of Germany in the early 1920's. By the later
1920's, especially in the growing political as well as economic crisis of the
Depression era with its perceptions of the tota! failure of the Weimar Republic
and the democratic principles upon which it was based, coupied withthe
mortal crisis of the entire political system, allowed the image of ‘heroic’
“leadership to move from the sideline of politics to the centre stage. This had a
dramatic impact on Hitler's position in German poiitics. In the early 1920's
Hitler was seen by most Germans as no more than a provincial rabbie-rouser,
that was if they knew him at all, He was still far from being popularly

associated with the ‘heroic’ leadership image (Mitchell 1883: 65-67). But

within one decade a vision of him as the great leader sent by providence to

the Germans, this vision that was once taken seriously by only a smali [unatic
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fringe, became by the mid-1930's the central, and decisive idea in German

political life.

4.3 The growth of the ‘Hitier myth’

Hitler entered the arena of German politics in September/October 1819 when
he jained the small and obscure Garman Workers Parly in Munich, an ulira-
nationalist fringe party on the Right, led by Anton Drexler. It soon became
apparent that Hitler was the true driving force behind the party. Consequently
he was put in charge of propaganda in early 1920 (during which time he
changed the name of the party fo the Nationa! Socialist German Worker's
Party (NSDAP) or Nazi Party for short} and in 1921 he took over the
teadership of the party itself (Laver 1995 17-19). During the first few years
Hitler directed all of his considerable oratorical and organisational skill to
propagating the ideals of the party amongst the people of Munich. Any notion
of the Nazi Parly, with Hitler at its helm, dominating German paiitics in the
foreseeable future seem farfetched at the #ime. Even further frem the public
mind was the idea that this ex-corporal rabble-rouser was the ‘Leader of
national salvation' they have been waiting for, This view developed only with
time,

An adicle in the Véikischer Becbachfer in December 1922 seemed for the first
time to make the claim that Hitler was the Leader (Fihrer) Germany was
waiting for. It spoke of the ‘joyful certainty’ of Hitier followers leaving a parade
in Munich “to have found something which millions are yearning for, a leader’,
Already that year, a book dedicated to Hitler styled him as ‘the great man of
deed ... the fearless leader of Germany’s resurrection’. During the year before
the Munich Putsch of 1923 it became clear that a personality cult was starting
tc form arcund the person of Hitler from within the Nazi Party itself. in April
1923 Goring, then the Commandant of the SA (Strumabteiiung), made the
claim that thousands of people were aiready convinced ‘that Adolf Hitler is the
only man who could rajse Germany up again’. Some even started drawing
paraliels between Hitler and MNapoleon {Kershaw 1987: 22-23). It is
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noteworthy that the ‘Hitler myth’ was a creation of his following before he

himsef became adiusted {a the role, It was during his time of imprisonment in

the Landsberg prison after the failure of the Putsch, that his ‘destiny’ to be the ‘

Fithrer for Germany took firm hold in his own mind. During these few months
he spent a lot of time thinking and reading, and started work on the first draft
of Mein Kampf. He held daily discussions with his co-internees and receive
numerous visitors who all covered him with adulation. This ali contributed
towards him becoming convinced ihat he was nat just destined ta drum up

suppart for a future leader, but to be the Fahrer himself.

The years between 1925 and 1828 can be called the ‘guite years’ of the Nazi
Party. The Party was reformed in 1925 after Hitler's release from prison and
was not even regarded as worthy of mention by the majority of the German
media. During these years however the Party organisation was extended over
the whole of Germany and the membership increased substantially. The Nazi
Party became the political home of all remaining grouping of the vdikisch
Right, and Hitler's leadership position within the Party became firmly
established and unchallengeable. Important also is the fact that it was during
these years that Joseph Goebbeis became a devoted and fanatical Hitler-
believer. Goebbels became the most eloquent exponent of the ‘Hitler myth” in
the Nazi Party and used his later position of Minister of Propaganda to spread
this leadership myth over the whole of Germany?.

The deliberate aitempt of establishing and expanding the ‘Hitler myth' in the
years following the refaunch of the Party had the specific function of
compensating for any lack of clarity and unity, be i ideofogical or personal,
within the differant factions of the Nazi Movement. The Fihrer figure provided
the cement binding together the ‘foliowing' of ordinary Party members with
sub-ordinate Party teaders - establishing a point of unity that was all the more
impartant now that the Party had extended itself beyond its former homebase
surrounding Munich and thus now incorporated quite heterogeneous stements

from the other regions of Germany. The functional significance of the Hitler

* This is very noticeable in Goebbels's own book of 1835 entitied My part in Germany's fight.
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myth’ can be clearly illustrated by the willingness of Gregar Strasser, head of
Party organisation and still rather critical of Hitler, to recognise the value of the
‘Fahrer myth’ and to enthusiastically contribute to its establishment. An article

he published in 1927 clearly illustrates the point;

An utter devotion to the idea of National Socialism, a glowing faith in the viclorious
strength of this doctrine of fiberaticn and deliverance, is combined with a deep
love of the person of our leader who is the shinning hero of the new freedom-
fighters ... Duke and vassal! In this ancient German, both arstocratic and
democratic, relaticnship of ieader and follower, fufly comprehensible only to the
German mentality and spirt, lies the essence of the structure of the NSDAP ...
Friends, raise your right arm and cry out with me proudiy, eager for struggle, and
loyat unto death, ‘Heil Hitler!' {Noakes ef al. 1974: 84-85).

Among these who also contributed greatly to the early fermation of the ‘Hitter
myth’ was Rudolf Hess, a man who assumed the role of Deputy Fiihrer of the
Third Reich in 1933. He regarded it as an imperative

_.that the Fribrer must be absciute in his propaganda speeches, He must not
weigh up the pros and cons like an academic, he must never {eave his listeners
the freedom to think something else is right.... The great popuiar leader is similar
to the great founder of a refigion: he must communicate to his listeners an
apodictic faith. Oniy then can the mass of followers be led wiere they should be
ted. They will then also follow the leader if setbacks are encounterad; but only
then, if they have communicated to them unconditional befief in the absolute
rightness of their own people (guoted in Kershaw 1987 27).

The rise to prominence of the Nazi Party received a great boost with the results
of the 1930 Raichstag efections. In the 1928 national elections the Nazis
received cnly 2.8 per cent of the vote, but in 4930 this jumped to 18.3 per cent
totalling about 6.4 millicn votes, This resulted in the Nazis contrailing 107 seats
in the Reichstag, making them the second largest palitical party in Germany
(Spielvogel 1992; 50-51). This election which took place amid a growing crisis
in the economy as well as in the State, signified the hreakthrough not only to a
mass foflowing, but also to mass publicity. It showed that the Party had

managsad to shed much of it's Junatic fringe’ image and was acguiring mare
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politicai and social acceptability among the conservative bourgeaisie. From this
time on the Nazi Parly and its leader was the talk of the town and the centre of
media attention. it was at this point that the Hitler cult ceased to be the fetish of
a small minority and began to signat for millions of Germans the hope for a new

political era, even though there were stifl some serious doubters.

Many intelligent and informed observers stili thought that the NSDAP was
bound to disintegrate sconer or later into various small sections of interests.
This they argued on the grounds that its social base was very diffuse as it was
merely functioning as a protest party. The Party had no clear politica! program
to offer, only a contradictery aimagam of social revoluticnary rheteric and
reactionary jargon; and not the least, it was dependent on the perscnality cult
surrounding the demagogue Hitler who was seen as the mouthpiece of petty-
bourgecis reseriments, but ultimately as no more than a ditettante who,
despite temporary success rooted in the conditions of severe ecanomic and
political crisis, was bound in the end to succumb to the real power centres in

German politics as weli as the traditional efites (Childers 1883: 56).

The underrating of the Nazi Party in 1930 was partly the result of the
underestimation of the force of the personality cuit, of the desire for a strong
‘charismatic' leader to truly lead Germany from under the gathering gloom of
the Depression, which struck the whoie of German society so dramatically.
towards a glorious and happy future. There exists copious evidance that provss
the striking magnetism of the 'Fihrer myth' on the average German of the time.

One party member explains:

| did not come to Hiler by accident. | was searching for him. My ideat was a
movement to forge national unity from all working people of the greal Gemman
fatherland. ... The realisation of my ideal could happen ihrough oniy one man, Ado'f
Hitier. The rebirth of Germany can be done only by a man born not in palaces, butin
a cottage (guoted in Merkl 1975 540).

This tone of secularised faith is alluded to in numarous examples.
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A non-Nazi who has not experienced the enormous elementary power of the idea of
our Fihrer will never undersiand any of this. But fet me tell these peaple as the
deepest truth; whenever | worked for the Movement and applied myself for the
Fahrer, | always felt that there was nothing higher or nobier | could do for Adoif
Hitler and thereby for Germany, our people and our fatherand. ... The real content
of my life is my work and commitment to Hitler and towards a Nationat Socialist
Germany ... Hitler is the purest embadiment of the German character, the purest
embodiment of a National Sccialist Germany (quoted in Merkl 1975: 396-3§7).

it might be argued that some of these examples were extreme cases of
susceptibility to the Hifler cult. However, the rapid growth of the Party
membership after 1930 meant that an ever increasing number of Germans
were baing exposed to the ‘Hitier myth'. Hitler was now o be taken seriously as
a political force in Germany. From 1930 on Hitler was constantly the centre of
media attention, never being oui of the headiines for long. A feeling was
starting to take root in Germany, that whether cne was for him or against him,
he was a poiitical figure who was out of the ordinary, one that couid not be
ignored any fonger. The spread of this personality cult was therefor no longer
confined to Nazi members, but was extending to every segment of the
pooulation as weif as to every comer of the country (Kershaw 1987: 31).
Although yet to reach fanatical jevels on a nationat scale, Hitler was
nevertheless acquiring the reputation of an extraordinary Party leader, a man
towards whom opinion couid not remain neutral, He either received ecstatic

approval or severe condemnation.

The five election campaigns of 1932 increased the momentum behind the
growth of the Nazi movement and the adulation of its leader. The expanding
Nazi press, which had grown from Slldéil.iéé."and 43 weeklies in 1930 to a total
of 127 publications in 1932 (Zeman $964: 28), made full use of the opportunity
to create the impression of an unsioppable march to power of a mass
mavement united behind its leader, a man with a mission to save Germany, a
man who was going his way irrespective of temporary setback. Increasingly
Hitler was being cloaked with the mantel of l.eader of the ‘coming Germany'.
The Presidential campaign between Hitier and Hindenburg in 1932 provides an

apt fflustration of how this image was now the central focus of the Nazi
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propaganda machine. All over Germany in the last days before the election, a
paster depicting Hitler’s head on a completely black background appeared.
Stark slogans hammered home the message that a vote for Hitler was a vote
for change whereas a vote for Hindenburg was a vote for the status quo (see
Bullock 1962: 210-218). The election was portrayed as a contest between the
representative of the Weimar system, and ihe Leader of the new, young
Germany, 'the Fuhrer, the Prophet, the Fighter ... the iast hope of the masses,
the shining symbal of the German will to freedom’, in Goebbels's glowing
rhetoric (quoted in Bramsted 1965: 201). This propaganda was definitely

starting to make inrcads cn the German population in general.

The Nazi propaganda focused on integrating and personalising in the Fihrer
figure the disparate motivations of Nazi supporters. As the mouthpisce of
iower middie-class resentments, Hitler ariiculated and legitimised individual
grievances, demands and sej-interests, while the persona bonds of loyaity to
the Fuhrer sharpened the point of identification with the Movement. For the
bourgeoisie, who were increasingly finding in Nazism an attractive proposition,
Hitler offered a counter to the doubts about the NSDAP ability of being a
responsible governing party (Kershaw 1987: 40). People from ail ciasses were
being drawn together under the banner of Adoif Hitler. By 1932 the idea of
National Sccialism had become inseparably linked to the ‘Fohrer myth', at least
for the Party supporters. Hitler for them was the idea and the idea was Hitier.

The rise of Hitler to the position of ‘Fifrer of the people’ was not always a
smooth one. in the autumn of 1932 the election weariness and intemal
difficuities within the Party provided a testing time for Hitler's ‘charismatic
appeat’. During this time Hitier drew smaller crowds to his meetings and people
started to complain that they had encugh of Hitler and the Nazis. This critical
period for Hitler proves how fragile such a personality cult could be, and how
only recurring success could guarantee jts continued vitality (Kershaw 1987;
45). Despite this temporary setback it appears that approximately thirteen
million Germans wers under the sway of the ‘Hitler myth” when the NSDAP
came to power in January 1933 (Spielvoge! 1982: 87). Among the rest of the
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population opinion varied from deep suspicion and even hatred towards Hitler

to the view that despite his shortcomings he might be usefut for Germany.

When Hitler became Chancellor in January 1933 it seemed to add the needed

impetus for the rapid extension of the Fohrer cult to the great maijority of

Germans. Three general factors need to be taken into account when trying to

undersiand the reason for the swift growth of the support for the new —
Chancellor: :

= Firstly, the sense of a need for change. Of great imporiance was the
widespread feeling that the Weimar pefitical system and leadership were
utterly corrupt. The impression existed of an utterly divided nafion
tearing itself apart in a succession of bitter election campaigns. In such
a state of affairs, the image of a young, dynamic and energetic leader
offering a decisive change in direction and backed by an army of

fanatical followers was by no means unatiractive. Most people were at

least prepared to give Hitler a chance, [t was especially the apparent
drive and tempo of Hitler's government just after he tock over the
Chancellorship that impressed pecple.

+ The great underestimation of Hitler before 1933 lead to a surprised
enihusiasm when he apparently mastered within a short space of time
the internal political situation in Germany; something that cnce appeared
totally beyond his capabilities .

» Hitler, embodied a well-sstablished, extensive, ideological consensus
that embraced most of those who had previcusly not belonged to the
Nazi camp,-with the exception of the Left. Virulent anti-Marxism, the
perceived need for a strong counter to the forces of the Left, a deep

hostility to the failed democratic system, a belief that strong authoritarian

leadership was necessary for any recovery, and a feeling that Germany
had peen badly wronged at Versailles and was now threatensd by
enemies on all sides, were all elements that were prevalent in the
majority of German saciety. All this created the pctential for the support

of a strong leader who appeared io offer absolute commitment, personal
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sacrifice, and selflass striving in the cause of inner unity and external
strength (Kershaw 1987: 46-47).

For Hitler, success in the pursuit of a naticnal goal and the banning of the
divisiveness of party politics, couid bring new stature as a national leader, not
only as a party leader. Wiih this stature there couid be potential to convert
farmer lukewarm supporiers and even cpponents into admirers of the Fihrer
and therefore into at least tact adherents to the Nazi State. This conversion
task now lay in the hands of the Nazi propaganda agencies, that now had
aimost total control over the madia. They had to persuade the people to
support Hitler as well as to convines them that he was the only one that cauld
look after their interests (Snyder 1976; 247-248). This is all the more important
seen in light of the fact that great parts of especially rural Germany still had to
be won aver to active support or even tacit agreement with the Nazis, it
seemed as though these areas of Germany were surrounded by a wall of
profound apathy and scepticism created by the hardships of the Depressicn
and apparent ceaseless electioneering and party-political infighting. A fot of
people stiil thought that there was fittle chanice of Hitler lasting longer than the
previous Charncellor, General von Schleicher. Despite their apparent
pessimism, they were at least prepared to give Hitler a chance fo see what he
could do for thay felt it could scarcely get warse. if Hitler could prove himself by
atiaining quick success this opportunity he was granted coufd turn into whole-

hearted support.

From the beginning Hitler's government camplied, displaying a dynamism and
force which contrasted i sharply with the paralysis of the previous
governments. There was a growing feeling, even among non- Nazjs, that a
turning point had been reached, that at least scmething was now being done.
At the centre of these expectations stood the new Reich Chanceller. Nazi
propaganda was working hard to create the image of the Fiihrer as a new and
different kind of ieader, bestowing ever more grand atributes an this leadership
‘genius’. The Nazis now started even taking their big raliies out of the cities and

to the countryside where Hitlers new position was heralded as not merely
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another change in government but as a ‘world-historical event’ {Stern 1950:
27). Hitler was portrayed as the last buiwark against communism, the final
hope and protector of the peasanis and workers and the protector of the
Christian religion. In this regard Hitler's strong action impressed the people.
He's claims of restoring peace and order and the forceful action that
accompanied it found fertile ground amongst the people. They were even
willing to accept brutality and repression {which was in evidence aspecially
against the ‘Marxists’ and tater also against the Jews) for the sake of some
semblance of peace and order. This was not the last time that flagrant brutality
in the interest of 'peace and order’ would increase Hitler's poputarity and
function as an imporiant component of the ‘Hitler myth’. Above ail the
propaganda of 1933 appealed to the people to give the new Chancellor a
chance (Layton 1991: 33-38).

It appears as though the German peaple did decide (o give Hitler a chance, for
during the first few months of 1933 there a seems ta have been a tremendous
growth in Hitler's appeal amongst the whole of the German population. Hitler-
eupheria was burgeoning in an unrestrained manner. This ‘German Hitler

Springtime’ is weli expressed in the following pseudo-refigions posm:

Now has the Godhead a saviour sent,

Distress its end has passed.

To giadness and joy the land gives vent:
Springtime is here at 1ast (quoted in Stern 1880:74).

The emotive force faying behind such unbridled ‘verse’, which was by no
““means isolated to a handfui of guilible ‘unatics’, provided the propaganda
machine with an opportunity to centre on Hiter not as Party Leader or head of
government, but as the focal point of a ‘national rebirth’, The point was
siressed that a fundamental change was taking place in the interest of the
whole nation: that an end was being made of the old hypocritical way of doing
things and that a new era has dawned heralding an end to all social and
political divisions. The manufacturers of the Fihrer cuit placed heavy emphasis

on the many-sided 'genius’ of Hitler in all their public addresses and press
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releases. They also did not ferget to stress the ‘human side’ of the man and
played up for example the loyally and compassion he showed to a dying ‘Oid
Fighter’ of the movement when he visited his bedside and spoke to him ‘full of
fatherly gentleness and goodness', departing with a ‘long heartfelt handshake’
{guated in Kershaw 1987: 539). The Propaganda Minister, Joseph Goebbeis,
who confributed more than anyone else to the building of the *Hitler myth’, had
clearly himself succumbed to its force. He constructed this image of a warmth
and protectiveness that Hitler offered to every member of the ‘peoples
community’. This image tapped a vein of pseudo-religious, secular saivation
emotions, something that was not insignificant in the p'opular psychology of the
day. This coupled with a propensity {0 personalise politics and {o admire
political ‘greatness’ all contribuied in a considerable measure to the receptivity

of the Fithrer cult,

Neither rhetoric nor coercion would have been very successful in the building of
Hitter's image had it not been for the fact of the apparent successes of the new
governmeni. The general feeling amongst the population was that the
government was actively combating problems such as unemployment, rural
indebtedness and poverty. This gave rise to new hope amongst the people, a
sense that things were improving again, something which gave Hitler and his
government a new prestige and added markedly to the impact of the Hitler
myth for this change was personalised in the person of the Fithrer {Morstein
Marx 1936: 150-151). He was accepted as the single-handed creator of
Germany's 'economic miracle’ of the 1830's. Even people who still found the
extremes of the Nazi movement laughable were now ready to accept that Hitler
was no ordinary politician;. it-was difficult to ignore his ‘achievements’. Even
amongst people who lived under the full weight of the material hardship of the
day there seemed to be a growing attachmenit to the Filhrer. Hitler stood in a
sense ahove and outside the ‘system’, detached from the dismal ‘normality’ of
everyday. it seems as though the Hitler myth could transcend daily material
worries and function as a compensatory mechanism. While the euphoria
surrounding a foreign policy success or a speech fasted only for a short while

before the routine of everyday life took over again, there was a lasting fesiing
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that, whatever the tempcrary hardships and cares, the Fihrer was in control
and knew how to lead them into a glorious and better future (Kershaw 1991:
101-102, 253). The Hitler myth therefor played a crucial stabilising and
integrating role in the Nazi movement by defusing discontert and cffering a
sphere of ‘national’ policy and interests which fay outside the normat private

sphere of iife of the average citizen.

Otto Districh encapsulated the growth of the ‘Fihrer myth’ in a eulagy he wrote
for Hitler's birthday in 1835 in 1933 it had been Hitler as the fighter for and
creator of German unity’, in 1934 he was the ‘statesman and architect of the
new Reich', and now in 1935 he was ‘the supreme Leader of the nation.” As a
‘simple worker' Hitler had initially restored Germany's ‘social freedom’, and now
the former ‘simple front-icne soldier’ had, with great ‘soidierly achievement,
restored Germany's ‘national freedom’ (quoted in Kershaw 1987: 72). By 1936
Hitler could add success on the plane of internaticnal politics to the list of
attributes of the Fithrer image. His success in the Saarland raferendum?, the
rearmament initiative, and the unilateral reoccupation of the Rhineland in 1936
alt added to the growth Hitler as the 'symbot of the nation’. Hitler was regarded
as an uphclder and defender of Germany's just rights, a rebuilder of Germany's
national strength and a statesman of extracrdinary ability. Added to the 'Hitler
myth' during the first half of the war (1939-1941) when the Germany armed
forces achisved some remarkable successes, was the view of Hiller as a
miiitary leader of formidable standing, one who, as a former front-line soldier
distinguished for bravery, understood the ordinary scldier and could guide them
o one resounding victory after another {see Strawson 1971: 111-115). Even
after the tide of the war started to turn against Germany, many peopie still saw
in Hitler Germany's unwavering and resclute will to strive for final victory even

in the most difficult of circumstances.

Hitler was clearly being partrayed, not as a dictator, but as the ‘executor of the

people’s will', This approval that the pecple gave tc the Fdhrer's arders was not

% In 1935 the population of the Saar district bordering Germany and France, previousty under
the administration of the League of Nations afler the First Warld War, decided by piebiscite to
return to Germany and become part of the Third Reich,
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the result of some form of constitutiona! ‘'compramise’ between an authority
and a population, but was the expression of a ‘trustful following’. Simply sfated,
and in accordance with Max Weber's terminology® the ‘Hitler myth’ had
become the basis of the German governmental ‘system’; the essentially
arbitrary ‘will of the Fdhrer had become the basis of authority in Germany.
Clearly by 1936 this threshold to a fully fledged Leader cult was crossed and
that it continued to grow, reaching a zenith during 1938-1940C,

An important question to be addressed is, how widespread the influence of the
‘Hitter myth' was amangst the German popuiation. 1t.is very difficult to asses
the exact ameount of peopie that were under the sway of this myth at any given
time. However, it seems certain, as the analysts of the anti-Nazi Sopade
reports were repeatedly prepared to accept, thal many who were at first
sceptical or even hostile to the Nazis did not remain unimpressed by the series
of sensational apparent 'successes' which the Nazis under Hitler could lay
claim to (Langer 1972: 53). Hardly anyone was able to completely escape the
perpetual projection of the ‘Flhrer myth' in the media. Any German who read a
newspaper, listened to the radio, went to the cinema, or who was generally
aware of what was happening around him or her, was canstantly confronted by
a highly effective propaganda machine’s portrayai of the Hitler cuit. it became
very difficult to avoid an admission that Hitier had indeed brought about a
remarkable fransformation in Germany: the combination of apparently
irrefutable successas stretching from the eradication of unempioyment to the
recovery of the Saar and the Rhineland, coupled with ubiquitous propaganda
made the drug of the 'Hitler myth' hard to resist. The extent of the personality
cult. makes it clear, however, that propaganda was only effective where a
readiness {o trust and believe in unbridied polifical leadership had already been
cuitivated and was widespread. Al the foundation of the ‘Hitler myth’ lies a
specific perception that the Germans had of their Fihrer. It is this perception,
forming the basis of Hitler's charismatic authority, that warrants closer

inspection.

* see chapter 3.
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4.4 How the German people saw Hitler

When trying {0 formulate a conception of Adolf Hitler as the German People
knew him we must not farget that their knowledge of him was greatly influenced
and limited by a media firmly under the centrol of the Nazj leadership. On the
other hand, many thcusands of Germans have seen him in person at public
appearances such as party raliies, especially during the first few years of the
Third Reich, and couid use this experience as a basis for their individua

conception of him.

Hitler, from a physical point of view, was not a very imposing figure - certainly
not the Platonic idea of a great, fighting Leader or the Deliverer of Germany
and the creator of a new Reich. In height he was a iittle below average. His
hips were wide and his shoulders relatively narrow, His muscles were flabby,
his legs short and thin, the latter usually being hidden by heavy bodts or long
trousers. He had a large torso and a hollow chest to the point where it was said
that he had his uniforms padded {Langer 1972: 42-43). From a physical point of
view he would not have passed the requirements to his own glite guard. While
testifying as a witness in Hitler's trail in 1923, Professor Max von Gruber of the

University of Munich, the most eminent eugenist in Germany, stated:

It was the first ime | had seen Hitier close at hand, Face and head of inferior type,
cross-breed; low receding forehead, ugly nose, broad cheekbones, little eyes, dark
hair. Expression not of a man exercising authority in perfect self-command, but of
raving exciternent. At the end an expression of satisfied egotism (quoted in Ludwig
1940; 11),

Whatever effect Hitler's personal appearance may have had on the German
people, it is safe to assume that this had been greatly tempered by millions of
posters, placed in every conceivable place, which showed the Fihrer as a fairly
good locking individual with a determined attitude, In addition, the press,
newsreels, and the like, were continually flooded with carefully prepared
photographs showing Hitler at his best (Mitcheli 1983: 186). This undoubtedly,
in the course of time, blotled out any unfavourable impression he may have
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created as & real person in the past. The physical Hitler most Germans knew

was a fairly presentabie individual,

The only other real contact most Germans had with Hitler was through his
voice. Hitler was a tireless speaker and would sometimes give three to four
speeches on the same day, often in different cities. Even his opponents had to
concede that he was the greatest orator Germany had ever known. Hitler did
not necessarily posses the best quality of voice, nor were his speeches aiways
well structured, In fact, his speeches were usually overly iong, badly structured
and very repetitious, bui nevertheless, when he delivered them they had an
extraordinary impact or effect on tect on his The power in his speeches lay

almost wholly in his abiiity io sense what a crowd wanied to hear. He then tock
this knowledge and adapted his theme in such a way as to arouse the
emotions of the people in the crowd. Gregor Strasser spoke at length

concerning this ability:

Hitler responds to the vibration of the human hearl with the delicacy of a
seismograph ... enabling him, with a certainty with which no conscious gift couid
endow him, to act as a loudspeaker proclaiming the most secret desires, the least
permissible instincts, the sufferings and personal revolts of a whole nation (Strasser
1940: 62).

Before coming to power almost all of Hitler's speeches focused an three

themes:

» the freason of the 'November criminals’ that resulted in the Versailles
treaty and the Weimar 'system’;

= that the rule of the Marxists must be broken; and

*  the world domination of the Jews.

No matter what topic was advertised for & given speech, Hitler would invariably
wind up addressing one of these three topics. Yet people liked it for its inherent
simplification of reality brought clarity and certainty to the complexity of their
daily fives. People would attend cne meeting after the other to hear him speak.

103




Hitler and the people

It was, therefore, not so much what he said but how he said it that the
audiences liked. Hitler had a definite sense for the dramatic and that appealed
to the people. He would always speak late in the evening when the audience
would be tired and thus have their natural resistance lowered. He would always
send an assistant ahead of him to make a short speech to warm up the crowd,
His meeting always had a military flare with Storm troopers and flags lining the
aisie with a band playing lively march-like music. At the critical moment Hitler
would appear in the door at the back of the hall. With a small group of followers
behind him he would march through the rows of 8A men to reach the front. He
never glanced ta the right or to the left as he came down the aisle and became
annoyed if anyone tried to hamper his progress. When he began to speak he
usually showed signs of nervousness and was unable to say anything of
consequence until he had got the ‘feel of his audience. As soon as he found i,
the tempo of his speaking increases in rhythm and volume, the staccato
invective beginning siowly, rising to abuse and vituperation until he is shouting
at the climax, Long conscious pauses which free the waves of thunder from the
public in front of him were used with great deliberation to scan the next part of
his script, his hand raised to caim the roar when he was ready to proceed, the
crescendos of abuse alternating with harsh, hectic avowals and pubiic
declarations of an intimate, personai commitment and manly sincerity (Stern
1990: 1-2). Through ali this the listener seemed to identify with Hitler's voice
which becomes for them the voice of Germany. This is well expressed by the
foiowing observation of & non-German journalist attending one of his

speeches:

The beginning is slow and halting. Gracually he warms up when the spiriiual
atmosphere of the great crowd is engendered, For he responds to this
metaphysical contact in such a way that each member of the multitude feels
bound to him by an individuat link of sympathy {quoted in Langer 1972: 48).

Newswesak reparted on the impact of Hitier's speeches: "Women faint, when,
with face purpied and contorted with effort, he blows forth his magic oratory”
(quoted in Langer 1872: 47). Unquestionably, as a speaker, he made a great

impact on the average German. His meetings were always crowded. His

104




Chapter 4

speaking seemed to numb the critical faculties of his audience to the paint
where they were wiling to believe almost anyihing he said. He always
managed to say what the majority of the audierce were already secretly
thinking but were not able to verbalise. When the audience began to respond it
affected him in return. This reciprocal relationship soon intoxicated both him

and his listeners with the emotional appeal of his oratory (Strasser S.a.: 24-25).

i was this Hitler that the Germans knew. Hitler, the fiery orator, who tirelessly
rushed from one meeting to another, working himself tc the point of exhaustion

on their behalf. Hitler, who was striving heart and soul for the 'Cause’ and who

struggled endlessly against overwhelming odds to open their eyas to the truth '

concerning Germany's, and therefore their past, present and future. Hitler, who
could arouse their emotions and channalise them towards the goal of national
aggrandisement. Hitler the courageous, who dared to speak the truth and defy
national authorities as well as international cpponents. It was he who would
lead them back to self-respect for he had faith in them (see Mitcheli 1983: 211-
215). This basic concepticn of Hitler provided an ideal base on which the Nazi
propaganda could build. Most Germans trusted in his sincerity and were ready
to believe any good thing that was said about him. Goebbles and the whole of
the propaganda machine behind him did not miss out on this opportunity. The
‘image' the propaganda agencies tried to create for the Fithrer consisted of the
following main points {Langer 1972: 48-53).

» Hitler was a man shrouded in mystery. From the earliest days of his
political career he refused to divuige anything about his personal life.
Even to his immediate associates he was a 'man of mystery'. This
provided fertite ground for propaganda for the more secrecy he
maintained about his personal life, the more curious his followers
became; an ideat situation for the building of a myth around him.

s Hitler was always portrayed as samething extra-human. Everything he
did was presented in such a manner as to exemplify his special
character. When Hitier abstained from eating meat or drinking alcohal, it
was nct because it would improve his health. Such mediocre motivations
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were not seen as worthy of the Fihrer. No, he abstained because he
found it increased his endurance io such a degree that he could give
more of himself to the German people and their ideals. It also proved.
according to the propaganda that Hitier was a man with tremendous wiil
power and self discipiine. Hitler himself promoted this conception with
his references to the Nietzschian conception of ‘witl to power' as being
manifested in his life style.

« He was depicted as a man overfiowing with kindness and generosity.
This was brought farth by focusing on his apparent icve for children and
a fondness for animals, particularly dogs. The focus was on his modesty
and simplicity, as & man full of gentleness, kindiness and helpfuiness.
He was portrayed as the "Great Comforter - father, husband, brather, or :
son to every German who lacks or has lost such a relative™ {Oeschner
1942: 69).

= A lot was also made of the assertion that power naver went to Hitler's
head. As proof of this the propaganda often pointed to the fact that he
continued to wear the uniform of a simpie storm trooper and never
appeared in gaudy uniforms befitting of his position. At heart, the
propaganda stated, he was stilf a worker, and his interests were always
with the working classes with whom he felt thoroughly at home.

*  Hitler was also a man of incredible energy and endurance. His day
consisted of sixteen and eighteen hours of uninterrupted wark. The
ability to work long hours was used to poriray him as working absolutely
tirslessly for Germany with no regard for personal comfort, This view
contributed to Hitler being viewed as an exceptional individual, stancing
apart frorn the average person.

» A great deal was aiso made of the Fihrer's determination. He was

depicted as somecne that will never give up no matter what setbacks he

has to face or tribulation he has o endure. Even his refusa!l {o let moral

principtes stand in his way was cited as a sign of greainess.
e A great deal of publicity was also give to his "oreadth of vision' and
'ability to penstrate the future, especially in organising the Party and the

country‘in preparation for obstacles they will have to overcome; all
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serving as further indicators of a charismatic foundation for his exercise
of authority®.

= Hitler was seen as the soul of efficlency and as possessing the
extraordinary power of resolving conflicts and simplifying complex
problems that have bafiled ail experts in the past. His infailibility and
incorruptibility were not only implied but were usually directly stated.

» The propaganda machine also porirayed him as 2 man of peace and
great patience. His patience with the democracies, especiaily
Czechosiovakia and Paland, was often repeated. Fundamentally he was
a man of peace who desires nothing quite so much as to be feft alone to

work out the destiny of Garmany in a quiet manner; for he was a builder

at heart and an artist, and these proved that his creative and
consiructive characteristics were predominant. This did not mean,
however, that he was a coward. No, his war record 'proved' that he was
a man of outstanding courage. A great amount of stories were circulated
concerning his bravery in the trenches of World War | for which he was
awarded the fron Cross First Class.

Fundamentiaily, Hitler was presented to the German people as a 'man of steel’.
He was well aware of his mission, and nothing, no sacrifice, coercion or
unpleasant duty could dissuade him to alter course. He naver lost his nerve for
a moment when faced by a crisis. Yet, he was full of the great human virtues of
loyalty and justice. He was aiso seen as the embadiment of German honour

and purity: the Resurrector of the German family and home; the greatest

genius of all history possessing an inexhaustible fount of knowledge (Stern

1820; 67), He was a man of action and the creator of new social values. He
was, indeed, according to the Nazi propaganda bursau, the essence of afl
virtue (Bullock 1962: 390). The following is a good exampie of the extent to

which Hitler's praises were sung:

Hitier is 8 modest man - and the world needs modest men. Therefore the pecple
love him. Like every good leader, he must be an efficient follower. He makes
himself the humblest disciple of himself, (he severast of all disciptinarians with

? ses chapter 3
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himself. In fact, Hitfer is a modest monk, with the three knots of Poverly,
Chastity, and Cbedience tied o his invisibie girdle, A zealot amongst zealois. He
eats no meat, drinks no wine, does not smoke. | am toid he takes for himself no
salary but lives privately from the income of his book, Mein Kampf... Surplus
funds he turns back to the SA. His work day consists of eighteen hburs, usually,
and he often falls asleep in the last hour of his work... He once gave a lecture in
Bayreuth on VWagner and Deutsche Lieder that astounded the musical critics and
revealed him as a music scholar of parts... Sheer opportunism naver lured him
as much as the opporiunily to preach his doctrine. His quality is Messianic; his
spiritual trend is ascetic: his reaction is medieval,,. (Phillips S.a.: 40-41).

It is already noticegble in this statement that the German people were prepared
to take the short step further in seeing their Fdfrer nct as a mere man, but as a
messiah for Germany. Public meetings and especially the Nuremberg rally took
on strong religious overtones. All the staging were designad fo create a
supernatural atmosphars all centring arcund the person of Hitler. During the
rally there was a huge photograph of Hitler underneath which was the
inscription ‘In the beginning was the Word..."' Ziemer (1240: 84} reporis on
saeing a huge canvas on the side of a hill in Odenwald with the following words
painied on it:

We believe in Holy Germany
Hoiy Gemnany is Hitler!
\We believe in Holy Hitlert!

The Mayor of Hamburg is reported tc have said, "We need no priests or
parsons. We communicate direct with God through Adolf Hitler. He has many
Christ-like qualities” {quoted in Langer 1872: 56). Rauschning (1939: 76) states
that the Nazi party adopied the following creed:

\We all believe, on this earlh, in Adolf Hitler, our Fdhrer, and we acknowledge
that National Sacialism is the only faith that can bring salvation to our country.

Langer (1972; 56} also quotes Hans Kerrl, Reichsminister for Church Affairs, as
saying: 'There has risen a new authotity as to what Christ and Christianity
really are - that is Adoif Hitler. Adolf Hitler... is the true Holy Ghost." This casting
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of Hitler in the role of a god-man, messiah, or even God himself clearly
corresponds to a further indicator of a charismatic authority base®, therefore
estabiishing even more strongly the charismatic base of the authority the

German people ascribed to Hiffer.
4.5 The representative individual with a personal witness

A further relational aspect between Hitler and the German people, something
that is noticeable in all his personal writings, public speeches and private
conversations, is that he explicitly assumed the role as reprasentative of the

German people and a spokesman of 'the forces of German history'.

| have come from the peopte. In the course of fifieen years { have slowly worked
my way up from the people, together with this Movement. No-one has set me to
be ahove this people. | have grown from the pecple, f have remained in the
people, and to the people 1 shal return. it is my ambition nof to know a single
statesman in the word who has a betler right than | to say that he is a
representative of the peopie {quoted in Stern 1590: 9).

This claim of represen'tativeness proved to be one of his most effective political
‘weapons' for it made an appeal to the heart of every German. Hitler was the
embodiment of the aspirations, desires and needs of the German voik; he lived
and breathed Germany and carried within him a persona experience of the
people of Germany and could therefore rightly interpret their virtue. His views
presented what many of the people hoped for and feared. He therefore
confronted themselves for them: he pressed contemporary thought to the point
of no return, beyond where the normat individual German. would treat, onto

ground where only the collective 'German spirit would dare to venture.

Hitler's originality in the treatment of the idea of ‘representativeness' lies in his
deliberate reversal of the functions normally attributed o perscnal-existential
values on the one hand and scciai-political values on ithe othar. His discovery

was simple, namely to introduce a conception of personal authenticity into the

% see chapter 3
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public sphere and to proclaim it as the chief value and sanction of politics, The
way he did this was to transiate personal genuineness, sincerity as well as
living experience from the private sphere into the public sphere and to validate
this move by the claim that he, the exceptional individual with his intimate
personal experience of the life and struggle of the 'little man', is the Nation's
representative by virtue of the genuineness of that experience. Hitler
personaiised politics; all impersonal aspects thereof such as its institutions as
well as principles like the rule of law were designated as ‘abstract,
'bureaucratic’ and ‘inauthentic’. The broad acceptance of this view must again
be seen in a specifically German context. In most cther Western state politics
hased con private experience came to be distrusted as arbitrary and tyrannicai,
and was usually substituted by politics stemming from legal-rational principles
resulting in such devices as parliaments and consfitutions, German thinking on
the other hand tended to mistrust such devices as 'mere form' or show (Stern
1990: 13-14). Starting with the Romantics of the early nineteenth century, this
personalisation of peiitics as we have already noted, was always present in the
Germanic search for the fulfiment of their political hopes. For Hitler the
personal values of courage, rescluieness, vitality and self-discipline within a
‘genuing’ or 'nafura? leader sl formed a substantial part of his professed
Welfanschauung, and their cultivation a preclaimed purpose of his national

programme.

When this concepticn of an authentic 'inner experience’ is franslated into

practical politics it can be ssen that Hitler used it in three distinct ways:

= . as a substitute for & specific programme and consistent ideology;
* as a social symbel and rallying point for the people; and
= asa living testimony’ in almost pseudo-religious terms.

Stern (1990:; 16) expresses Hitler's intentions well. He states that Hitler was
hasically saying, 'Here is my experience, here are my rock-like convictions, my
representetive Erfebnis (living experience’) of the world. This is the self-

validating source of my iikes and hates, my schems of values which is right

110




Chapter 4

because it is yours as well as mine, yours by being mine. | am not a man to
'pelitick’, or haggle with Fate. To my every decision my whole existence, and
thus yours, is committed. Therefore follow me, for there is no other way and |
cannoct go wrong, for the forces of History and Nature are on my side.’ This was
the political message at the beginning of his political career; to this he
continued to appeal until the end. Even in his last will and testament, written in
the Berlin bunker while the Third Reich was collapsing all arcund him, he
reverad to this personal witness (Griffen 1995: 164-165).

4.6 Hitlet's views on the masses

A final point that needs to be addressed is Hitler's views concerning the
importance of the masses and the ways of handiing them, whether it be a
crowd at a Party raily or the broad populations approached through the national
media. This is an important matter seeing the charismatic base of authority that
Hitler enjoyed. The whoie basis of legitimacy of the Nazi system therefore
rested on Hitler gaining and retaining the broad support of the population. His
basic approaches and specific technigues are therefore of special importance
to this study. Waiter C. Langer's {1972: 62-68) study done in 1943 for the
British Office of Strategic Services, provides an analysis of this particular topic.
He identiflied 27 factors perlaining to group psychology that the Nazi's,
especially Hitler himself, applied with great effect. These can be summarised

as follows:

» Hitler nad a full appreciation of the importance of the masses in the success
of any movement. Hitler (1939: 213} made the following statement in Mein
Kampf.

The lack of knowledge of the internal driving forces of great changes fed to an
insufficient evaluation of the importance of the great masses of the people; from
this resulted the scanty interest in the social guestion, the deficient courling of
the saul of the nation's lower classes.
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» Recognition of the important rcle of youth support in imbedding a social
movement with a wild ferveur and enthusiasm so typical of young peaple.

Alongside this is the importance of early socialisation and indoctrination,

Hitler's appreciation of this is exemplified in the Hitler Jugend, an
organisation that lay very close to Hitler's heart,

*  Recognition of the role of women in advancing a new social movement as
well as the view that many of the reactions of the masses has some strong
‘feminine characteristics’. Already in 1923 Hitler made the following

statement tc one of his inner circle:

Do you know the masses are just like a woman... Somecne who does not

understand the intrinsically ferminine character of the masses will never be an
effective speaker. Ask yourself; What does a woman expecl from a man?
Clearness, decision, power, and action. What we want is to get the masses to
act. Like a woman , the masses fluctuate between extremes.,. The crowd is not
only fike a woman, but women constitute the most important element in an
audience. The women usually tead, then follow the children, and at last, whan |
have already won over the whole family - follow the fathers (quated in Langer
1872; 62-63).

in Mein Kampf Hitler {1939: 288} writes;

The pecple, in an overwhelming majority, are so feminine in their nature and
attitude that their activiies and thoughis are motivated less by sober

considerations than by feefing and sentiment,

» The ability to feel, identify with, and expfess in very passionate language
the deepest needs and aspirations of the average German and then to
present cpportunities or possibilities for their fulfiiment,

* The acknowledgement that enthusiastic political action can only be realised

if the emotions are deeply involved.

» There must be an appreciation cf the willingness of the masses to commit,
and even sacrifice themselves for a cause, especially for social
improvement and spiritual values.

*  You must appeal to the most primitive, as well as the most ideal inclinations

in a person, arouse the basest instincts and yet cloak them in nobiiity,
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justifying all actions as means fo the attainment of an ideal goal. Hitler
appreciated that although pecple will die only for an ideal, their continued
zest and commiiment can only be maintained by a series of more
immediate and earthly satisfactions.

= Appreciaticn of the fact that the broad public want and need a sustaining
ideotogy for political action. A movement must satisfy this 'spiritual’ hunger if
it wants to mobilise the whole hearted support of the people.

All forces which do not spring from a firm spintual foundation will be hesitating
and uncertain, it lacks the stability which can only rest on a fanatical view of iife
(Hitler 1939: 222).

= The use of imagery is very important. You must he able to portray
conflicting human forces in vivid imagery that is understandable and maving
for the ordinary persen. This comes down to the use of metaphors in the
form of imagery, which Aristotie called the 'most powerful force on the
earth’,

» This imagery must be applied especially in drawing on the traditions of the
people, as well as in the use of classical mythology which all invokes deep
unconscious emcticns in the audience. Hitler stressed that the great eternal
symbols {ocked up in tradition and mythology has a greater unconscious
influence than is generally recognised.

* Realisation of the importance of artistry and dramatic intensity in the

conduct of rallies, large meetings and festivals. As we already mentioned,

Hitler clearly recognised the necessity of his participation in the total
dramatic effect at such a gathering as the chief character and 'hero'. He
became~a -master in all the arts of highlighting his specific role in the

movement for a Greater Germany.

v Apprecigtion of the importance of slogans, catch-phrases and happy -

aphorisms in penetfrating the unconscious of the people, especially if they
are repeated over and over again,

* Realisation of a fundamental loneliness and feeling of isoiation in people
living under modern, industrialised conditions along with & craving to
'belong’ to an active group that carries with it a certain status, providing
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cohesiveness, and giving the individuai a feeling of persona!l importance
and worth.

» Hitler fully understood the value of a hierarchical political organisation in
that it affords direct contact with each individual. He used this to maintain
the ailegiance of a group of devoted aides whose talents complimented his
own.

» He realised the importance of winning the confidence of the people through —
a demonstration of efficiency within the party and the govermment. Every :
sffort was made not to make a promise that cannot be fulfilled at precisely
the appointed time. Hitler understood the important role played by little :
things that affect the daily life of the ordinary person in building up and ’ ****
maintaining the morale and support of the people, :

» Full belief in the fact that the overwhelming majority of the people want to
be {ed and are ready and wiliing to submit to such a |sader if he can win
their respect and confidence. Hitler was very successful in this regard for he
convinced his followers of his own self-confidence, and in 'guessing’ right on
a number of occasions he created the impression of infaliibility. This ability

to anticipate events stems fargely from him being a tactical genius.

Sometimes his intelligence is astounding ... miraculous political intuition, devoid
of all moral sense, but extraordinarily precise. Even in a very complex situaticn
he discemns what is possible and what is not (quoted in Langer 1972: €6).

» Hitler possessed a high degree of fanatical stubbornness. His firm belief in

his mission and, in public, his complete dedication to its fulfilment created
the image of a man whose convictions were so strong that he sacrifices
himself daily for the cause. This appealed {o the people and induced them
{o follow his example.

» Hitler alsc had the ability to portray himself as the bearer of Germany's

burdens as well as their future. This resulted in people becoming concerned
with him as an individual. Many people as a resuif, particularly women, fel
tenderly and compassionate towards him. They felt that they must always

be carefui not to inflict any annoyance or suffering on their Fahrer.
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Hitler's ability to negate his own conscience whan making political dacisions
helped him tc overcome the force that usually chacks and complicates
matters for socially responsible statesmen with ground-breaking ideas. The
result was that he frequently outplayed his opponents, and attained goals
that would not have been so easily aitainable through normal means.
Linked to this was his ability to persuade others to repudiate their own
conscience and ailowing him to beccme their conscience. He could then
dictate to the individual what is right and what is wrong.

Hitler had a thorough appreciation for the usefulness of mobilising the fears
of the people. He undergurded this with a very clever application of terror.
He was always willing to learn from others even though he might have bsen
violently opposed to what they stoed for. The use of terror, for example hs
laarned from the communists, the use of slogans from the Catholic Chureh,
ana the use of propaganda from the democracies of wastern Europe.

As we aiready mentioned, Hitler was a master at the art of propaganda.
Ludecke (1937: 97) wrote:

He has a matchless instinct for taking advantage of every breeze to raise a
political whiriwhind (sic). No official scandal was so petty that he could not
magnify it into high treason; he could ferret out the most deviousiy ramified
corruption in high places and plaster the town with the bad news.

His primary rules wers: never allow the public to codl off, never admit a
fault ar a wrong; never concede that there may be some goocd in your
enemy; never leave rcom for an alternative; never accept blame;
concentrate on one enemy at a time and blame him for everything that
goes wrong; pecpie wilt befieve a big lie sooner than a little one; and if you
repeat it often enough peopie will sooner or later believe it (Langer 1972
B7-68).

Lastly, Hitler had a 'never-say-die' spirit. Even after a severe and crushing
set-back, he was abie to rally his closest supporters and start making plans
for a ‘comaback’. Set-backs seemed to serve for him as a stimulant for even

greater effort and commitment,
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These were some of Hitler's outstanding talents and capacities that enabled
him to attain a position of almost unprecedented power in an incredibly short
period of time, and over, cne must admit, a rarely used route. No other Nazi in
a high position possessed these abilities o any comparable degree, and couid
not have displaced him in the minds of the German people for the 'Hitler mytk’
totally dominated the average German's views of the Nazi regime. For Hitler
himself it became more and more difficult to distinguish betwaen himself and
the myth. He had to live out more and more the constructed image of
omnipotence and omniscience Kershaw (1987: 264). The more he fell victim fo
his own myth, the more his judgements became impaired by faith in his own
infallibility, thus he started to lose grip on reality, thinking that all can be
achieved through the mere force of his will. As his national and international
success grew this self-delusion became stronger until it knew no bound
consuming all traces of the calculating and opportunistic polifician that
characterised Hitler during his first few years on the poiitical stage. in this
sense the 'Hitler myth' was a fundamental reason for the underlying instabilily

of the Nazi regime.

4.7 Conclusion

In such conditions as prevailed in Germany during the last years of the Weimar
Republic, namely that of the total discrediting of the State based upon
functional' leadership acting as representatives of a impersonal rational-legal
form of political domination, the only salvation that appeared possible was in a
|leader who possessed personal power and who was prepared to take personal
responsibility. The powerful ieader would sweep away all the faceless
bureaucrats as welf as the misery over which they presided. Hitler stepped into
this role. He used the prepared scil of the long-standing needs and quest for a
'heroic leader’ amongst the Germans as a foundation upon which to buitd a
leadership cult around himself. With each success of the Nazi movement and
later on the Nazi governmant, the extent and level of the adulation towards
Hitler grew. The person of Hitler came to be seen as synonymous with every

achievement of and improyement in the nation, whether it was the improving of
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the economy, a foreign policy success or a military victory. As this mythicat
image around Hitler grew, driven on mainly by a very effective propaganda
machine but also, as was poinied out, by some excepticnal persaonal abilities of
Hitler, it started fo provide all the tenanis for a charismatic base of autharity in
Germany. This manifested in that the greater majority of the German peopie
started to see Hitler as an extraordinary human being withaut paraliel, even
equating him with a deity; they were willing to submit themselves to all his
directives for the belief existed that he had incredible insight inte the truth and
just could not go wrong (all his successes backed this up they believed); and
they had a sincere belief in his vision and the arder he wanted to establish for

Germany.

In exploring the main compeonents of the popular image of Hitler and their
biending into a leadership 'myth’ of remarkable strength, the distinction
between the image created by propaganda and the true person is striking,
making the ‘mythical’ content unmistakable. The main hases of this 'myth’ can

be summarised as follow:

« Hitler was regarded as the personification of the nation and the unity of
the ’national community' or Germany. As repressntative of the people
and based on his personal exparience, he could stand above selfish
secijonal inierests and material concern even as far as the Nazi Party
itself was concerned.

» He was seen as the architect of the economic recovery of Germany
during the 1930's, therefore providing for every German a job, improved
living standards and a new basis for lasting prosperity.

» Hitler was accepted as the upholder of *paputar justice’, the upholder of
public morality, and the representation of strong, if necessary futhiess,
action against ihe ‘snemies of the peopie’ (i.e. Marxisis and Jews), yet
stiil personaily sinéere and even a 'moderate’ compared {o the radical

and extreme elements in the Nazi Party.
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+ Concerning foreign affairs, Hitler was seen as an upholder of Germany's
rights and a builder of national strength as welt as a statesman and
military leader of incomparable genius.

The massive popularity of Hitler, recognised even by the opponents cof the
regime, was a decisive element in the structure of the Naz! rule over Germany.
The leader cult provided the ceniral motor for integration, mobilisation and
tegitimisation within the Nazi system of rule. It fulfilled this role for the 'non-
organised masses (whose image of Hitier has been the central concern of this
chapter) as well as the Party faithful and the Nazi and non-Nazi eiite. The Hitier
that was presented to the people with his strength of wili, his certainty of action,
his seif-confidence, genius and indispensability all provided the foundations of
a charismatic authority of extraordinary strength. It justified the Nazi rule over
Germany and provided the population with a reascn for their submission to its

ruie.
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CHAPTER S

HiTLER AS THE LEADER OF THE NAZI STATE

5.1 introduction

The Nazi state was, first of all, a dictatorship based on the personal power of
Adolf Hitler, Hitler had already exercised absolute power as the charismatic
teader of the Nazi party. When he was designated Fihrer and Reich
Chanceiior in August 1834, his charismatic base of authority was simply
transferred to the state. He became the embodiment of the nation's common
will, and his power was fotal, unlimited and free. No conditions or conirols
could legaily be attached to it and his power was thearetically total. But how
total was his control realy and what was his specific role and function within
this system of totalitarian control? Attempts at answering this line of questions
resulted in various interpretations ranging form views of Hitler as the absolute
and omnipotent master of the Third Reich, to the view that he was a weak
dictator, a mere victim of structural forces that he could not control and was
passively swept along by. It is important to gain a thorough understanding of
Hitler's position and functicn within the struclure of the Nazi movement and
Germany as a whole, as well as clarity on his relationship to the structure of
the Third Reich, before we can.attempt to answer these basic guestions. An
analysis of the most prominent perspectives on Hitler's leadership will serve as
a good point of departure when frying to understand the role and function he
fuifilled.

5.2 Historical perspectives on Hitler's leadership
Determining the direct role and function of Hitler within the Nazi system of rule

is not as simple as it might appear at first glance. it has in fact become one of

the central problems of interpretation for historians and social scientists of the
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Third Reich. At the root of the probiem lies a marat issue. It is the feeling that
the evil that was Hitler is not being adequately expressed, that he was
underestimated by his contemporaries and is now baing marginalised by same
historians. This ceniral issue determines the whole character of the debate
concerning Hiter's rale and function in the Third Reich. This morai root is in
turn inseparable from the poliical and ideological value judgements of

present-day saciety.

The main issue to occupy social scientists in this regard is to get a grip on the
role of the individual in shaping the course of historical events, as opposed {o
the limitations on the individual's freedom of actions imposed by impersonal
structural determinants'. Are the terrible events of the Third Reich to be
sxplained as the resutt of the personality, ideology, and will of Hitler, or was he
not, in part at ieast, a 'prisoner’ of forces, of which he was the instrument rather
than the creator, and whose dynamic swept him along. This pelarity of
viewpoints is clearly demonstrated in the work of Rich {1873 11) where he
states that "Hitler was master in the Third Reich' which is diametrically opposed
to the visw of Mommsen, of a Hitler "'unwiling to take decisicns, frequently
uncertain, exclusively concerned with upholding his prestige and personal
authority, influence in the strongest fashion by his entourage, in some respects
a weak dictator.' {quoted in Kershaw 1993: 60). This difference of interpretation
is one of the main factors that characterised the study of the events in the
Third Reich. It is refiected in iwo opposing perspectives on Hitler's rule, namsly
the ‘intentionalist approach and the 'structuralist’ approach. ft is important to
make a ciear distinction between, and evaluation of, each of these approaches
since the approach used wilf have a great impact on-the results of the study of

the role and function of Hitler's rule in the Third Reich.

5.2.1 The intenfionalist approach

The intentionalist approach can be encapsulated in that it places a central

focus on Hitler and his personal intentions. According to this approach Hitler

! see chapter 3 for the various interpretations of the concept 'leadership’.

120




Chapter 3

was the bagin ali and the end ali of the Third Reich. 1t is therefore necessary to
have a thorough understanding of Hitler's personality, his motivation, strengths
and weaknesses when trying to explain any facet or aspect of the Third Reich
or Nazism in general. It emphasises Hiter's freedom of action and will as well
as fhe uniqueness of the historical situation. This Hitier centrism found
axpression in three categories of works: biographies, psyche-historical analysis

as well as certain high quality, non-biographicai academic works.

By virtue of its very nature most biographical siudies placed heavy focus on
the central role played by Adolf Hitler in the events unfolding in the Third
Reich. Major biographical works of Hitler, like the dated yet classic Hifler. A
study in Tyranny of Allen Bullock {1952), Joachim Fest's Hitler (1974), Werner
Maser's work aiso titied Hitfer (1971), John Toland's Adolf Hitler (1876}, and
even The Rise and Fall of the Third Reich by Willian Shirer (1960}, all refiect
the weakness inherent in the biographical method. A lot of emphasis is piaced
on the individual in question whereas structuralist issues are placed on the
periphery ar overly personalised as regards to the individual in question. In the
above mentioned biographies Hitler's chitdhcod is discussed in great detail,
whereas major sccio-economic issues is only briefly referred te. Not that the
individual events do not warrant careful study; it must just ba placed within the

framework of a proper appreciation of overall societal events.

The second category of works, namsiy those based on a psycho-historical
approach, takes the intentionalist interpretation to its zenith. This approach
made a great impact during the 1970's and achieved some standing amongst
certain segments of the population. These works, as exemplified by Robert
Waite's Adolf Hitler. The Psychopathic God (1877) and Rudolf Binion's Hitler
among the Germans {1976), all try to expiain the complex and horrible events
of the Third Reich by referring to Hitler's childhood and relationship with his
mother (in graphic psychoanalytical terms), a disturbed adolescence and
certain psychic traumas. Kershaw (1993 61) makes it clear that it is difficult to
see how this all can halp to explain how Hitler could come to rule over

Germany and how his personal ideological parancia came tc be the
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government policies of non-paranoids in a sophisticated, modern bureaucratic

state.

The third category of works can be catied the 'programmatist’ interpretation in
that all the works that can be classified as such hold the view that Hitler had a
specific 'programme’ which he held to from the 182C's right up to the collapse
of his rule in 1845. All his actions in leading the Third Reich were based on his
ideological principles or 'programme’. Hitler's ideotogical obsessions therefore
became governmen: policy. Out of ihe works of authors ke Bracher,
Hillgruber, Hildebrand, and Jécke! came the view that Hitler was much mere
than a mere power-hungry opportunist; he was a fanatical man pursuing
definite goals with a steadfast consistency, et tactical flexibility. The guestions
surrounding the totalitarian dictatorship fascinated Karl Dietrich Bracher as
political scientist. He accorded a central role to Hitler and stressed the
mativating force of Hitler's ideciogy. He focused on what he viewed as
essentially planned, regulated and 'rational’ progression fo preconceived geals
(Bracher 1969). He stated that 'the antagonism between rival agencies was
resolved solely in the emnipotent key position of the Fihrer. . (Bracher 1973:
128), For him Nazism cannot be separated frem Hitler and Hitler's
Weltanschauung, and it is therefore quite legiimate to call it 'Hitlerism’
{Bracher 1979: 200-201}.

The intentionalist view is taken furthest in the warks of Eberhard Jécke! and
Klaus Hildebrand. According to Jacke! the Nazi system can be equated to 'sole
rule’ (Afleinherrschaft) in ‘that the essential palitical decisions were fake by a
single individual, in this case by Hitler' (Jacke! 1887: 28-29). He further makes
his case that afl these decisions were in essence based on Hitler's worldview
which served as a blueprint for his ruie. Hildebrand to supports the view of the
absolute centrality of Hitler's leadership to events in Nazi Germany. He states
that at its roots the Third Reich was monaocratic rather than pelycratic and that
Nagzism cannct be separated from Adoif Hitler {Laver 1695: 103).
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The intentionalist approach, as expounded by the above mentioned authars,
has soms obvious appeal. Hitler certainly appeared to have consistently heid
his ideological aspirations from his sarty days in the beer halts right thraugh to
his suicide in the Berfin bunker. These aspirations that were once the domain
of only a very smali group on the lunatic fringe, became the deciared
governmant policy of Germany when Hitler took over the reigns of government,
All this seems to conclusively support the ‘'intentionalist’ argument. There are
however certain flaws in this line of reasoning that detract form the soundness
of these arguments. By focusing on Hitler's intentions less attention or cradit is
given to other agencies of change, especially 50cial,. political and economic
factors. It is too readily assumed that histcrical developments can be
sufficiently sxplained by an examination of the motives and intentions of the
leading role players in the events. Every aspect thereof is subsequently
explained with reference o these intentions and matives as direct cause of the
events following (Eatwell 1992: 180-181). An alternative to the intentionalist
view, that challenge their basic assertions, can be found in the works of those

who have come to be labelled as 'structuralists’.
5.2.2 The structuralist approach

The structuralist point of view differs fundamentally from that of the
intentionatists In that they cannot agree with what they call the ‘undue
emphasis' being piace on the role of Hitler by the intentionalists. The
structuralist or ‘revisionists', as they are aiternatively fabelled, tend fo focus
thair interpretation of the Third Reich an the structures of the regime as well as
a functional policy analysis within the German government. This approach
rcse as a challenge to 'Hitler cenirism’ in the 1960Q's, largely as a result of the
development of systems analysis in polifical science filtering through to ths
study of Nazi Germany (Layton 1982; 144-145). The result was a number of
studies that pointed to a muitidimensional power-structure of which Hitler was
but one slement, be it a very important one. This view, which inferred a certain
amount of ambiguity and chaos in the leadership structures of the Third Reich,
directly challenged the orthodox approach with its view of the total and

123




Hitler as the leader of the Nazi State

monocratic controi and direction Hitler had over all aspects of the functioning
of Germany. The works that were produced pointed to the important, even vitaf
role of previously neglected iopics in the broader study of the Third Reich.
They focused on aspects such as the relationship between the civil service
and the Nazi Party, the imporiance of the Gauleifers (provincial party leaders)
with their provinciat power bases, the economy and the industrial powers, act.
The most prominent works in this regard unguestionably came from two

authors; Marlin Broszat and Hans Mommsen.

Martin Broszat produced an analysis of the internaj struciure of the Nazi
regime called The Hitler State in 1981, In this work Broszat focuses on the
development of the internal power structures of the Nazi regime from 1933 to
1945 He points to the tensian inherent in the form of leadership adopted by
Hitler, which could not be directly reconciled with the normat practice and
organisation of government. In Broszat's {1981: 346) view the administrative
chaos so prevalent in the Nazi regime was not the result of Hitler's skilful
application of the 'divide and rule' principie, as stated by the intentionalists, but
it rather pointed to his lack of organisational ability. Hitler was unabie and at
times even unwilling to reguiate the relations between the Party and the State
in order to create a systematically structured and ordered authoritarian
government. Broszat states that the dictatorship started with an uneasy power-
sharing between the conservative 'authoritarian’ reactionary forces in the State
and civil service, and the radicalised 'totalitarian’ masses of the Nazi
mavemeni (Broszat 1981: 346-347}, who once they had power in their hands
had no clear idea what to do with it apart from fighting their perceived enemies
such as the bolshevists and the Jews, This structural uncertainty aflowed Hitler
to place himself above all the infighting and resultant conflict between the
various segments and warring factions of the new government, and to develop
a wide ranging sphere of autonomy. He makes it clear that Hitier did not
necessarily use this autonomy in a consisient and logical manner, but mere

aoften than not in a rather piscemeal, haphazard and incoherent manner.
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Broszat does not ignore Hitler's idealogical obsessions, but the way in which
he approaches it differs from that of the intentionalist schoal. While taking
cognisance of these ideological intentions, he ptaces it within the framework of
the functional pressuras that existed between the various, and often
competing, components of the governmenta! ‘syster’ in all matters regarding
state control and policy planning. His views undermine the reasoning that a
plannad and systematic pursuit of clearly defined objectives served as a bases
for all governmental activity in the Third Reich (Broszat 1981 10-11})
According to the structuralist viewpoint Hitler functioned more as a sanction for
prassures originating from the different forces at work within the regime, rather
than functioning as an originator of policy. The symbolic authority of the Fihrer
was of greater importance than the direct will of Hitler as person. The Fihrer's
Weltanschauung had little to do with the daily running of the country; it served
more as long term goals, aithough it became more important in later years as
the cther ideals of the Parly proved to be illusionary. The structuralists, as
axemplified by Broszat, therefore accords an important role to Hitler in terms of
the directing of events in Germany, but in a less direct and personal manner

than seen by the ‘intenticnalists’.

The most radical proporent of the ‘structurafist arguments and their
implications is Hans Mommsen who produced a number of important works on
the topic of Hitler's position in the Third Reich. According to Mommsen the few
and very vague ideclogicai obsessions that Hitter adhered to were not close to
being enough to form the basis for rational decision-making within a

governmental framework (Mommsen 1991. 167-168} . In his opinion

Hitler remained first and foremost a propagandist, with an eye to the
presentation of an image and the exploitation of the opporiune mament. His
ideologicat statements ought therefore to be seen more as propaganda than
as 'firm siatements of intent’ {quoted in Kershaw 1893 66).

Mommsen points to domestic policy, foreign policy and even the ‘Final
Solution' as examples of policy actions that cannct be sufficiently explained as

the result of careful calculation based on an attempt to implement Hitter's
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ideviogical intentions (Mommsen: 1991: 171). Two issues are of central

concern for Memmsen in this regard:

+ The absence of clear ptanning and direction from Hitler; and
+ the complicity of the German efite in policy making within the Nazi
government (Mommsen 1991 182).

Mommsen sees within these two factors the reasons for the collapse of
crdered govermment intc a sysiem that generated by its very nature

disintegratory impulses. He stated it as follows:

Hitlers role as a driving force, which with the same inner compulsion drove
on to self-destruction, should not be underestimated, On the other hand, it
must aiso be recognised thal the Dictator was only the extreme expanent of a
chain of antihumanitarian impuises set free by the lapse of all instituticnal,
legal, and moral barriers, and, once sel in mation, regenerating themseltves in
magnified form (Mommsen 1891: 187).

Since Hitler was not the only protagonist of these radical policies, it is
necessary io also pay carefui attention to the role and complicity of the efites
that helped Hitier to power and sustained him in that power. 1t is therefore
argued that the study of the Third Reich cannot be reduced to a mere focus on
Hitler, but that the emphasis must rather be on trying to understand the
conditions and structures that aliowed such a barbarous system to thrive in a

civitised and industrial society like Germany.

The ‘structuralist’ viewpoint however appears to have some weaknesses. i
might have a point eoncerning domestic policy where it appears as though
Hitler had very little interest in the day to day running of the state. However
well this point may be argued, it is a completely different matter when we look
as matters such as foreign affairs and anti-Semitism, and the policy that
rasuited in these two areas. Here Hitler, in his perscnal capacity, appears to
have dominated proceedings totally. Another weakness is the argument that ai

the intemal chaos and the self-destructive dynamic within Nazi Germany,
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something the 'structuratists’ focused on, did not precipitate the collapse of the
Third Reich, but that it was only the combined weight of the Allied armies that
could eventually desfroy the Nazi system after seven years of all-out war. A
final question that also seems to undermine the 'structuralism' argument is
what would the course of the German government have been without Hitler at
its helm, for it focuses the mind on the importance of Hitler rather than de-
emphasising his role in the whole of the Nazi government. The 'struciuralists’, it
must be noted, do not however totally ignore Hitier's importance. They only
seek to place this important rofe of his within the context of various additional
pressures present in the governmental system. They state that the Third Reich
was 50 inherently complex in nature, that it is impossible to solely focus on
Hitler's personatity and ideology, without studying him in his functional role
within a multi-dimensional system of rule. This argument, as basic premise of

the 'structuralist approach, cannot easily be ignored (Kershaw 1593: 67-68).

5.3 The organisation of Germany under Nazi control

The organisational basis of the Nazi movement was already largely
established by the time they formally took over power in 1833. Even before this
assumption of state pawer it already encompassed many distinet and
competing institutional and organisational structures. Chief amongst these was
of course the NSDAP or Nazi Parly for short, and its related organisations like
the SA, $S, Hitler Youth, Labour Front, National Socialist Physicians' League
and many more. Continual clashes were the order of the day for each of these
organisations sought to grow and to increase their influence. The conflict
between the Party and the SA, as well as those between the SA and the S5 is
a well documented histarical fact {see Builock 1952; Bracher 196G). Even
within the various siructures themselves this conflict and clashes of interests
and aspirations were an everyday occurrence. The conflict between the
hierarchically arranged top structure of the SA and the cliquish, gang-like
character of the lower units which resulted in continuous friction within the SA
itself, is a good example of this (Broszat 1681: 35). When Hitier took up his

pasition as leader of the German nation this organisational structure with all its
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internat deficiencies, was carried over from the Nazi movement and was
imposed on ihe German siate institutions. Hitler, as the pinnacle of the
centralised structure of the Third Reich, presided over this whole system from
the day of its conception as the centre of decision-making. He was however
never able to establish a single, and completely integrated hierarchy of

command as was the case in Stalinist Russia (Curtis 1879 53}.

After Hitler took over the leadership of the Nazi Party in 1921 he started an
immediate rearganisation and expansion of the party's bureaucratic structure
(for an authoritative account of the entire reorganisation process as well as the
eventual structural organisation of the Nazi regime, see Bracher 1969,
especially pp.156-342). By 1928, after the initial siump in fortuns that resuited
from the Munich Putsch, the recrganisation started tc bear fruit. At this time the
party had already established a core organisation throughout the whole of
Germany, for Hitler's vision was concerned with the whoile of Germany and not
just local Bavarian politics. This nation-wide structural base that ihe party
possessed stood them in good stead when the economic shock of the Great
Depression shook Germany in 1929. The resultant economic collapse caused
an intensification in the domestic political conflict; something the Nazis were
prepared for. Hitler now stood at the head of a political organisation ihat was
ready o mount a campaign to seize the highest power in Germany. The years
$928-1832 were characterised by a number of national elections and
referendums. During ali the accompanying election campaigns the Nazis
proved themselves o be an effective nation-wide pclitical party in that they
were successful in marshalling and mobilising mass support in all regions of

Germany.

Upen assumption of the office of Chanceller in 1433, Hitler made it clear that
his real task only started now. tn July 1833 he mads the foliowing statement to
the SA:

We have the power. Today nobody can offer us any resistance. But now we
must educate Genman man for this new state, A gigantic project lies ahead
(Fest 1074: 417).
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Hitler started using his new legal power to organise the whole of German
society along the tines of the Nazi Party. Hitler wanted a highly centralised
system with him at the pinnacle. From this position he envisaged the total
control of government and society. The Nazi state was, first of all, a
dictatorship based on the personal power of Adcif Hitler. When Hitler was
designated Fohrer and Reich Chancellor in August 1934, his charismatic base
of authority was simpiy transferred to the state. Ernst Huber, as one of the
foremost constitutional theorists of Nazi Germany, stated that the office of the
Fihrer "has grown out of the movement into the Rei'ch.“ He defined Hitler's
position in terms of “Fihrer power”, stating that all public poiitical power came
from the Fuhrer, He was the embodiment of the natiorn’s will and his power was
therefore total, unlimited and free (Spielvogel 1992: 82-83). Hitler, at first,
iustified his authoritarian actions, stating that they were fegal within the
framework of the Weimar constitution's grani of emergency pawers {o the
Chancellor. He used thase emergency powers to formulate a number of
decrees in February 1933 by means of which he severely curtailed and mostly
climinated all civil fiberties. In March came the *Enabling act’ by which all
legisiative authority was transferred from the Reichstag to the execulive
authority under Hitler, In fike vein the divisicn of power in, as well as the federal
system of Germany was gradually destroyed and replaced by a centralised
system of power under the leadership of Adolf Hitler. All other political parties
were outlawed and political opponents were simply arrested by the secret
police and sent to detention camp from where few of them returned
(Schoenbaum 1966: 202-205). In terms of the actual ruling of Germany
attention also had o be given to the functional relationship between the Nazi

Party and the state.
5.3.1 The Party vs. the State
The fundamentai political problem that had to be addressed afier the Nazi

take-over was whether the party would dominate the state or the state the
party. This dualism was never really settled simply because of the position that
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Hitler occupied. Hitler's demand for loyalty and his own method of governing
created numerous party and state cffices that competed for power, creating
constant fricion and corflict as well as administrative chaos. Within
government structures an aliiance was forged with bureaucrats, aspecially with
the conservative efite, who continued io administer the country under Nazi
direction. The major crgan for this administration at national level was the
cabinet, compesed of Reich ministries of state. These offices were maostly
staffed by professional bureaucrats under ministers of a generally high quality.
Afier the Nazi take over of power in 1933 there were only two Nazi ministers in
the cabinet, Wilhelm Frick, minister of the interier, and Hermann Géring,
minister without portfolio. All the other ministries such as Defence, Finance,
Foreign Affairs and Labour, were all held by non-Nazis. By 1935 the ranks of
the Mazis had grown by three with the addition of Goebbels as minister of
propaganda, Walter Darre as minister of agricutture, and Hans Kertl as Reich
minister for ecclesiastical affairs. The ministers continued to run their
departments much in the same manner as was the practice before the Nazj
take over. But Hitler made a significant change to the overail functioning of the
whole adminisirative process, Hitler did rot like the bureaucratic process nor
the daily routine of administrative responsibility. He therefors started io
eliminate this day to day routine of government. Fewer and fewer cabinet
meetings were heid, the last taking place in February 1938 {Spieivogel 1992
B85-86).

Hitler's withdrawal from the day tc day running of government left a poitical
vacuum at the head of government that was filled (or supposed to be filled) by
the Reich Chanceliery under its state secretary, Heinrich Lammers. He brought
ministerial business to Hitler, who increasingly did not bather to stay in fouch
with his ministers. Colftegial and collaborative gavernment was soon replaced

by a system of separate ministries carrying on business as best they could.
It was not lang before the pawer of the Reich Chancellery was challenged and

undermined. The Presidential Chanceltery under Otto Meissner and the Party
Chancellery of Rudolf Hess, the Fihrar's deputy, later passing to the control of
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Martin Bormann, all competed for power (Broszat 1981: 314). Hitier further
underminad the Reich ministries by appointing special deputies who operated
independently only responsible to Hitler himself, These deputies couid
arbitrarily take over certain functions of the government departments and could
themselves issue administrative decrees, Hitler felt that such special grants of
authority would cut through bureaucratic delays and expedite the
accomplishment of a given task, bui it also undermined the regular state

agencies and created a lot of conflict over proper spheres of authority.

Duplication of functions was another tendency within this tussle between party
and state. The Foreign Ministry is a good case in point. This department stood
under fhe control of the conservative Konstantin Freiherr von Neurath, but he
never had fuli control. He faced competition from both Alfred Rosenberg as
director of the Foreign Affairs Department of the Nazi Party and Joachim von
Ribbentrop's own foreign affairs bureau, it was only in 1938 that Hitler decided
in favour of Von Ribbentrop when he dismissed Von Neurath along with
Generals Von Blomberg and Von Fritsch {Snyder 1876: 247). In most cases of
duplication there was no such clear cut decision from Hitler to clear up the

chaos created by the duplication.

Hitler realised the impartance of the government bureaucracy in the effective
ruling of the government. Since his goals included economic recovery and
military rearmament, he was carsful not to weaken the bureaucratic structure
of state. Consequently, after an initial purge of Jews and Communists in April
1833, there was no major replacement of civil service personnel by party
faithful. The civil service continued to foliow its own legal and administrative
rules. Hitier however, as we saw, countered their independence by creating
Special Rsich Authorities which gave special executive autharity to party
leaders. In =0 doing Hitler (knowingly or unknowingly} created a great degree
of 'administrative armarchy' within Germany which enabled him to stay in the

packground and to play the role of final arbiter when canflict arouse.
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When regarding the overall system, the Nazi propaganda put forward the
notion that the Third Reich was an efficient totalitarian dictatorship superior to
liberal democracy. There were aven some in the VWest who believed this
propaganda. The true fact cf the matter was as we have seen guite different.
Nazi Germany was never free of personal and institutional conflict preducing a
system of near authoritarian anarchy. Hitler's position in ail this was that he
remained in the background and almest refused to get involved in resuttant
conflicts. The cause of this state of affairs and the impact it had on domestic
and foreign affairs brings us back to the 'struciuralist’ versus the ‘intenticnalist
debate. The struciuralists state that Hitler was a weak dictator in that his disiike
for making decisions created this chaos and undermined his own authority.
They believe that his more radical decisions such as the extermination of the
Jews, were not clearly ideologically motivated decisions, but were rather ad
hoc responses to events. The greater the institutional anarchy, the more
extreme were the responses. The intentionalists on the other hand argue that
Hitler, as the Master of the Third Reich, inteniionally created this administrative
chaos. He saw himse!f as a perscn with an artists terperament and disliked
administrative routine. Hitler relied on ‘inspiration' and "will’ which resulted in
him merely expressing his expectations to his associates, giving rise 1o the sc-
called ‘Fiihrer order. The intentionalists state that Hitler applied the principle of
'divide and rule’ within the party and in the relationship between the party and
the state. They argue that through this Hitier ensured that he always remained
the only true source of power. They also emphasise that Hitler was a believer
in Darwinian struggle {Laver 1995 27). The Third Reich was an institutional
jungte in which only the ruthless and cunning survived and where the weak fell
Whataver the approach adopted, it remains that the transformation of the pre-
Nazi bureaucracy to the Nazi controlled system of dualism between the party

and state, had a profound impact on day to day governing of Germany.

This transformation of Germany under the Nazis did not however stop at
government level , but permeated every level and corner of society. All societal
activity had to be brought under the organisational structure of the new
system. The old had o make way for the new. A whole network of new
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associations was established: cultural organisations, youth organisations,
athietics organisations, philanthropic associations, bock clubs, trade unicns,
educaticnal associations and all forms of professional crganisations. All
sectors of society were infilirated by Nazi organisation. They tock over total
contro! of the media and the educational system. Through the youth
organisations they penetrated even the family and started shifting the loyaity of
children to the party, the state and ultimately to the Fdhrer. Home life was
redirected by means of the state organised leisure activities {Schoenbaum
1966: 193). The result was that no independent scurce of information or
opinians was left in Germany; every facet of lifa was colourad with the biack,
red and white of Nazi thinking.

This huge behemoth of total conirol that swept through Germany after the Nazi
assumption of power sometimes might appear io consist of a dichotomy
between overt order and unbridied chaos. This apparent confradiction can
largely be explained by considering the structure cf the Nazi movement as a
whole and then more specifically the role of the Fithrer within this hierarchy of
order. For this we can refer back to Hannah Arendi's analysis of the structure
of totalitarian movements {see chapter 3) and consider how this can be applisd

to the case of Nazi Germany and to the role of Adolf Hitler,

5.3.2 The structure of the Nazi moverment

The way in which the Nazi mavernent was structured holds a lot of the answers
to questions about the internal functioning of a system that appears to be full of
contradictions. An understanding of {his structuring will reveal the central role
of the leader figure in holding together the whole system. It should be clearly
stated that an attempt to understand the events unfclding in the Third Reich
shouid not depend solely on an understanding of Adolf Hitier, but must be
based also on an understanding of the role ang functian that he had to fuifil
within the structure of the Nazi totalitarian system as a whole. It is with this
view as starting point that we can now turn to Hannah Arendt’ s analysis of
totalitarian organisation and apply it directly to Nazi Germany and Adolf Hitler.
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In chapter 3 reference was made to Arendt's identification of certain distinct
categories that can be found in totalitarian movements. She made mention of
{a) sympathisers, (b) members, (¢} elite formations, (d) inner circle, and (e) the
leader. These categories find direct application in the Third Reich. The Nazi
form of totalitarianism started out as a mass organisation which was only
gradually dominated by elite formaticns. i is therefore important to pay special
atiention to the role of the masses. The Nazi movement was surrounded by a
great cloud of sympathisers in various front organisations. Then there was also
the party membership that was much smaller in number than the sympathisers.
This category can include members of the Hitler Jugend although in the last
years of the war some of them sheould more properly be classified as part of
the elite formations. The elite farmations of the Nazi Party included amongst
others the 88 and the Gestapo. Next was the inner circle around Hifler, )t was
never formally structured but consisted of a loose aray of peopte that carried
Hitter's trust. They inciuded Heinsich Himmier, Hermann Gdring, Joseph
Goebbels, Rudolf Hess and Martin Bormann. The leader in the case of Nazi
Germany referred of course fo Adolf Hitler, the Fahrer of the Third Reich.
Although it is tempting tc analyse the above menticned categories in a
hierarchical manner it must be remembered that the Fihrer had absolute
sovereignty apart from the structure of the movement; pui in another way, his
authority was not dependent on the hierarchy of the movement for this would
have caused it to act as a resiriction on his power that was supposed to be

total.

.- The sympathisers can be seen as people who were vaguely sympathetic to at
least some aspect of the Nazi movement. They were the great masses upaon
whom was counted during the elections of the early thiries but who were
considered to be to fluctuating in their commitment for full membership. This
huge body of people was seen by the Nazi leadership not only as a reservoir
from which to draw future party members, but also as a decisive force in itself
for the movement. It was Hitler himself who asserted that the movement

should divide the masses which have been won cver through propaganda into
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two distinct categories, sympathisers and members. Hitler stated that most
peopie are too cowardly and lazy for anything more than theoretical insight,
and that only a small minority would want to fight for their convictions (Hitter
1939: 250). He therefore advanced the policy of constantly enlarging the ranks
of the sympathisers while at the same time kesping the numbers of the party
members limited. This principle was strictly adhered to once in power. Of the 7
million members of the Hitier youth only 50 000 were accepted as party
members in 1937 (Broszat 1881: 201). The noticn of a minority of party
members surrounded by a majority of sympathisers came o be a reality in the
Third Reich. The eventual furction of the sympathisers must not be
underestimated, for they were no less essential to the functioning of the

movement than the actual membership itself.

In chapter 3 reference was made {o a 'hisrarchy of cantempt’ and a 'graduation
of cynicism’, It is specifically with regards to the sympathisers that we can
return to these two concepts for it is essential that they be understood if a
perscn wants to gain any understanding as to the functioning and reasoning
behind the arganisational structure of the Nazi movement as well as the role of
Hitler within this system. The sympathisers formed a protective wall around the
party members. They separated the party members from the reality of the
outside world and aiso provided them with a link to the 'mormality’ of the
outside world. For the party member the sympathiser became the norm for the
outside world. In this line the sympathiser thus protected the member from the
reality outside of the members fanatical views. To the party member his views
did not appear to far removed from reality for he compared it to that of the
sympathiser. The sympathisers thus.not only isolated the members but offered
them a semblance of outside normalcy which helped to ward off the impact of
the true reality mare effectively than mere indoctrination. The sympathisers
also served fo strengthen the party members in their convictions. Arendt states

it as follows:

It is the difference between his own and the fellow-traveller's [sympathiser]
attitudes which confirms a Nazi ... in his belief in the fictitious explanation of
the world, for the fellow-travelier has the same conviclions, after ali, albeit in a
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more ‘normal’, ie., less fanatic, more confused form; so that to the party
member it appears that anyone whom ihe mowvement has not expressly
singied out as an enemy {a Jew, ... ect.} is on his side, that the world is full of
secret allies who mesely cannot, as yet, summon up the necessary strength
of mind and characier 1o draw the logical conclusions from their own
convictions (Arendt 1973: 366).

The member of the Nazi Part looked down on the sympathiser with a measure
of contempt because of their lack of resolve as well fact that they were not as
informed as to the totality of the Nazi program of action as the member was.
The Nazi sympathisers appeared for all intents and purposes to still be part of
the non-Nazi warld, but they were the vehicle that was used by the Naz
movement to spread their fantastic lies in a milder and more generally
accepted form, thus slowly safurating the whole atmosphere in Germany with a
Nazi 'reality’ which could fater hardly be distinguished from normal political
reactions or opinions. These sympathisers not only influenced ihe members’
views of the outside world, but also clouded the outside world's opinion on the
true nature of the movement, for the sympathisers surrounded the whole Nazi

movement with a cloud of normality and respectability.

This dual function of being a separation from reality and forming a link to
percaived normality was repeated on the other levels of the Nazi movement.
As the members were shielded by the sympathisers, so the members provided
the same manner of protection to the elite members of the movement. To the
party member the sympathiser was a normai German citizen who has mersly
adopted some aspects of the Nazi creed. The elite members on the other hand
also viewed the ordinary party member as stiil belonging mostly to the ouiside
world. They were seen as people who's {otal life were not yet aligned to, and
geared for, the greater goals of the Nazi Party, even though they might in a
crisis, choose to go the Nazi way. The member of the 88 for example, wholly
identified with the movement and had no private life nor profession apart from
#, To them the normal outside world was represenied by the ordinary party
members. This inherent characteristic of the Nazi movement led to what is
called a graduated hierarchy of militancy by Hannah Arendt (1973: 367}. in this
hierarchy each rank represented the higher rank's image of the non-Nazi world
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on the outside beczuse i is less mifitant and not so totafly organised. This
helped to blunt the initial impact of that terrifying totalitarian dichotomy namely
that the whole waorld is divided into basically two camps, the one being
encapsulated in the Nazi mavement and the othier in the rest of the world; two
camps the must fight totally until onfy one survives. This hierarchy shielded its
members, of ever being fully confronted by the outside worid and the true
hostility that this dichotorny entails. Most Nazis were so well shielded from the
outside world that they never fully realised and consistenily underestimated the

tremendous risks entailed in the policies they advanced.

Another facet that this type of organisation added to the Nazi movement is the
fact that it allowed the movement to remain in a constant state of flux. This was
achieved because the structure affowed them to reguiarly insert new layers
and define new degrees of militancy, When the SA was formed in 1922 it was
the first Nazi organisation which was supposed to be more militant than the
party itself. In 1926 the SS was founded as elite branch of the SA. Later the
SS was separated from the SA and placed under the control of Himmler. He
continued this process within the S8, creating cne level after the other, each
more militant than it's predecassor. First came the Shock Troops, then the
Death head formations above them {later merged in the Armed S8 (Waifen-
$S)). Finally came the Security Service and the Office for Questions of Race
and Resetilement (Snyder 1976 281, 329-330). Amongst each of these new
layers there existed the same type of relationship as existed between the party
member and the ordinary sympathiser. These elite formations were more
sharply separated from the outside world than any other group. The Nazis
realised very-early on the connection between total militancy and total
separation from normality. It was because of this reafisation that an SA
member was never assigned to duty in his home community, and the 83 were
s0 mobiie and so frequently exchanged so that they would not get used to any
one place in the crdinary world. One of the specific functions of especially the
SS was to serve as a reminder to the ordinary party member that he/she has
left the ordinary world in which murder is cuttawed and that they will be heid
jointly accountabie for the crimes of the elite. As Hitler openly and
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systematically claimed respaonsibility for all crimes he left no doubt that they
were committed not for his own good or that of the efite, but for the uitimate
good of the movement {(and later Germany) itself. The elite can further aiso be
characterised as naving acted is some sense like a secret society. The
important factor here was something called ‘degrees of initiation' (Arendt 1873:
376). Total obedience was expecied from the elite. This obedience was based
on an allegiance to Hitler personally as being the pinnacie of the 'initiated’. This
aflegiance was foundsd on @ 'mental picture’ of Hitler thal was cfien very
mysterious and incomplete, usuaﬂy the result of propaganda and careful
indoctrination or political education at the Ordenshurgen, the Nazi leadership
training schools for the §S. The whole life of a S8 member was regulated
according to secrets and sometimes clearly fictitious assumptions that created
the aura of him being part of & select or initiated group of people. This S8
member. not wanting to loose this, then desires to protect this initiated core of
the movement, specifically Hitler, from the half-initiated and from the hastile
ouiside world.

At the top of this Nazi organism with its progressive militancy, cynicism, levels
of inftiation, and cleuded perceptions of reality, sat the Fahrer, Adolf Hitler. He
stood right at the cenfre of the movement, being someone without whom this
whole elaborate structure would not be able fo functicn. The reason being that
the whole elaborate and even chactic and conflicting structure of the
movement, had the sole purpase of communicating the wiil of Hitter down to all
the ranks and eventually to the whole of the country, Hitier's supreme task was
the same as that between the different ranks of the movement, but his was of
even greater imperiance for he had to act as the shield or defence against the
outside world for the whole of the movement and not just for one layer of the
movement. At the same time he was aiso the link that connected the whole
movement to 'normality’ or the 'outside world', It is because of this vital function
that total respansibility for the whale of the system was entrusted to him. The
indispensabla nature of his dual function along with this total responsibility that
went with it. served as part of the foundation of the Fizhrerprinzip in Germany.
One of the most difficuit aspects to comprehend concemning Hitler's leadership
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respensibility is how he was abie to at the same time openly assume total
responsibility for all the crimes committed by the elite formations like the 88
while still being able to count on the whole hearted and honest support and
respectability of the most naive sympathiser. It must however be noted that
Hitler tried 10 appear moderate to the outside world while trying to conceal his
role of driving the movement forward at any price. Laver (1995: 68} quotes
Admiral Erich Raeder in this regard:

When information 0f rumours arose about radical measures of the Parly and
the Gestapo, one could corne to the conclusion by the conduct of the Fihrer
that such measures were not ordered by the Fihrer himseif.... In the course
of future years, | gradually came to the conciusion that the Fdfrer himseif
always leaned toward the more radical solution without letting on outwardly.

While not always wanting to appear outwardly too radical, it stili remained a
fact that when responsibiity had o be taken, Hitler always did so. The purge of
June 1834 resulting in the so-called 'Night of the Long Knives' is a good
exampie. The key to understanding this apparently compiex situation is to be
found in a combination of Hitler's charismatic {eadership style along with the
effective propaganda that went with %, and his above mentioned dual function
within the totalitarian hierarchy that made him the absolute Fihrer of Germany.
Added to this must be an undersitanding of Hiller's general views on
jeadership, for these views did in the end permeate the whole of the Naz
system, and came to be embodied in the so-called Fuhrerprinzip or leadership
principle.

5.4 The Fihrer prinzip

Alongside Hitler's ideas of Struggle and racial conflict (which will not be
individuaily deait with in this study), the role of leadership formed the basis of
his Weltanschauung. The Fihrer prinzip was directly related to the concept of
the vdlkisch state. To win the overall racial struggle, Germany must be

moulded into a volkisch community. This community took priority over the

% see chapter 4

139




Hitler as the leader of the Nazi State

individuat and citizenship of this community wouid be based on blood. The
result would be the Volksstaat (racially based state) whose responsibility wouid
be the advancement of the Aryan race {Baynes 1942: 871-872). The goals of
this community could not be realised through a system of majority rule, for this
system was based on a principle of equality amongst individuals. Hitler
believed not only in the inequality of tha races, but aiso in the inequality of the
individual. He stated:

| must evaluate people differently on the basis of the race they belong to, and

the same applias to the individual men within a national community {(Baynes
1942: T83).

Even within the Aryan racial community, superior individuals wotid emarge

from the struggles of daily life.

This sifling according to capacity and abifty capnot be undertaken
mechanically; it is a task which the struggie of daily life unceasingly performs
(Hitler 1939: 443).

The result of this 'natural selection’ would be the emergence of the leaders of

the racial state - the Nazi glite:

A phitosophy of life which endeavors to reject the domestic mass idea and
give this earlh to the best peopfe - that is, the highest humanity - must
logically obey the same aristocratic principies within this pecple and make
sure that the leadership and the highesi influence in this people fall to the
best minds (Hitler 1839: 443).

In Hitler's view, then, the best people would iead this Volksstaaf, and standing
at the very top would be the Fuhrer, the supreme leader who would embody

and actualise the will of the Volk. This ieader alone wauld possess the 'right’ to

command. in Mein Kampf Hitler stated:

From the smallest community cell 1o the highest leadership of the entire
Reich, the state must have the personaiity principie anchored in its

organization. There must be no majority decisions, but only responsible
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persons, and the word "council" must be restored to its originatl meaning.
Surely every man will have advisers by his side, put the decisions wilt be
made by one man. ... ; responsibility... can and may be borne by oniy ong
man, and therefore oniy he alone may possess the authority and right to
command (Hitier 1539: 449-450),

Hitler fost ne tme in trying to actualise fhese statements of his after he came to
power in 1833. He set about establishing a Volkssfaat with himself as absciute
ruler. In a speech to the Hitler Youth on September 2, 1933, he expounded on
the continuity of this vision:

We have {o learn our lesson: one wili must dominaie us, we must form a
single unity; one discipiine must weid us together; one obedience, one
subordination must fill us all, for above us stands the nation (Baynes 1842:
538).

The German youth responded fo this statement with the chant of "Ein Volk, ein
Reich, ein Fohrer” Gradually through the course of Hitler's reign from 1933 to
1945 this idea was transiated intc reality, at least as far as the majority of

Germany was concerned.

Nazi Germany cannot thus be analysed without paying careful attention 1o the
role of its Fiikrer and the direct nature of the impact ne had on the Third Reich.
Armed with a tharough understanding of the organisational nature of the Third
Reich as well as the ideas underlying the Fihrer prinzip, it is necessary for a
complete evaluation of the role and function of Adolf Hitler as leader of the
Third Reich, that we return to the structuralistfintentionalist debate and ¥y to
find answers to the question stated before as to whether Hitler was a 'weak

dictater’ or the absolute ‘master of the Reich'.
5.5 Hitler; "Weak dictator’ or ‘Master of the Third Reich'?
An evaluation of Hitler's power needs to address the basic question raised by

bath the intentionalist and structuralist schools of thought, that is, whether

Hitler is to be seen as a ‘weak’ leader that was swept along by circumstances

141




Hitler as the leader of the Nazi Siate

beyond his direct controf or as a masterful controiler of every aspect relating to
rule and power in the Third Reich. This examination must work frcm a
foundation of what potentiaily, might compromise his 'strength’ and ‘weakness’
within the overall power consteflation of Nazi Germany. Kershaw {1993: 68)
identifies at least three possibie categories of weaknesses that will serve us as
guidefines in an assessment of Hitler's rule and the internal power structure of
the Third Reich:

= An argument can be made that Hitler was weak in that he regularly
shied back fram making a decision. It can be stated that he was
forced to do so in order to stay out of factional politics 5o as to protect
his image and prestige form being tarnished by being associated to
wrong decisions or unpopular actions, if this can be proved it would
mean that the chaoctic centrifugal fendencies in the Third Reich were
part of {he inherent ‘structure’ of the overall system and not mearly
the consequence of Hitler's ideological inclinations, or the result of a
‘divide and rule' strategy.

« Hitler could be regarded as 'weak' if it could be shown that his
decisions were ignored, watered-down, or not imptemented as he
ordered it by his subordinates.

+ It might be stated that Hitler was 'weak' in that his scope for possible
action, was predetermined or limited by factors outside his controf but
innerent to the 'system’, such as the demands of the economy or fear

for social unrest.

There s no fundamental disagreemant amongst social scientists over the fact
that Nazi Germany was chaotic in structure (see Broszat 1981: 294-312
Spielvogel 1992: 90-101). The fragmentation and lack of co-ordination in
internal administration, as weil as the overlapping, conflicting and contradictory
spheres of authority ail peini to a chaotic situation, The real guestion is, what
significance should be attached to this 'chaos'?
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The intentionalists sees in this chactic situation a reflection of a calculated
policy of ‘divide and rule’ practised by Hitler, pointing to his pivotal rcie and
complete contro! of events in the Third Reich. The structuralist interpretation of
this 'chaos' is that it was the inevitable result of Hitler's charismatic style of
Jeadership, with its accompanying rejection of the institutionat and bureaucratic
norms of ‘rational’ government in favour of dependence on personal loyalty as
basis of authority. This interpretation emphasises the lack of efficiency,
fragmentation of decision-making, absence of clear and ‘rational’ medium term
policies, and a diminishing sense of reality - all resulting in an inherently

unstable political systemn.

The claim of an active ‘divide and ruie' sirategy on the side of Hitler was first
made by his former press chief, Otto Dietrich. The claim was that Hitler did this
by deliberately biurring lines of command, and by creating a duplication or
even triplication of an office. An example that is usually cited is how Hitler
broke up the unified control over the Party's organisation that was so
meticulously built up by Gregor Strasser. Following Strasser's resignation in
December 1922, Hitler himself iook over the formal leadership of the Party's
‘Political Qrganisation’. He also strengthened the position of the Gaulelters at
the expense of the Reich Leadership, and divided power at the centre between
Robert Ley {(who took over Strasser's old title of 'Reich Organisation Leader
but with less power), and Rudclf Hess, who was given the title of 'Deputy
Fiihrer with the right to decide in Hitler's name ail questions retating to Party
ieadership (Shirer 1960: 206-208}. Whether this can serve as an lustration of
a 'divide and rule' strategy is debatable. Hitler, in fact, promoted the
establishment of some huge power bases, Robert Ley was give conirol over
the huge Labour Front to add to his position of Reich Organisation Leader.
Even this mini-empire was insignificant compared to those under the coniroi
people like Géring, Himmiler and Bormann. The greatast threat to Hitler in the
early phase of his rule, Ernst Rohm and the SA leadership, was eliminated
only after Hitler had bowed to intense pressure and prodding from the army
along with Himmler and Goiring. i, however, did appear that Hitler was deadset

against any attempt to impose even the slightest institutional or legal restriction
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upon his authority. His authority had to be totally unobstructed, theoretically
absclute, and wholly contained within his own perscn. Hans Frank, head of the
Nazi Lawyers Association declared in 1938 that: “Constitutional Law in the
Third Reich is the legal formulation of the historic will of the Fihrer, but the
historic will of the Fihrer is not the fulfiiment of the legal preconditicns for his
activity” {quoted in Kershaw 1993; 71}. Hitler therefore did not place much trust
in forms of institutional loyalty. For him only exireme forms of personal
attachment could be seen as a sufficient basis for fcyalty. He thus had a
suspicious view of everyone who related to him out of mere institutional
obfigation which included army officers, cabinet members as well as the

normal government bureaucrats, and judges.

Hitler's inherent distrustiul nature and his consequent refiance on personal
joyalty further entrenched the principle of charismatic authority within a
totalitarian system. The bonds of perscona! loyalty became the guiding principle
of government and adminisiration. Hitler appears to have had no inherent
distrust of those people who derived their power from him, no matter how
strong they became. So long as they were loyal and submitted to his person
he trusted them. The sincerity of this trust is reflected by Hitlers shock at the
betrayal of Himmler (his ‘fayal Heinrich'} during the fimal days of the war in
1945 {see Trevor-Roper 1972: 202}, This loyalty principle was transferred from
the Party to the governing of the whole Reich after 1933, it did not however
replace the normal bureaucracy, but was rather superimposed on it which
resulted in a situation where free reign was given to those who had Hitler's
trust. Their avoidance of administrative restraints resulted in energies that were

inevitably destructive of the rational government order {Layton 1992: 64-65}.

Hitler's preoccupation with sccial Darwinian notions {ed him to allow rivals o
contend with one another on various issues and then he would side with the
party that steps out as victor. As mentioned, he aiso displayed the tendency to
resort to the creation of new agencies when ever a crisis arose. Thesg
agencies had no attachment to the existing institutional arrangements and had

tc operaie solely within the confines of the 'will of the Fdhrers. This all
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prevented the establisnment and setting of clear and rational poiicy priorities
which in turn precipitated a gradual disintegration of central government in o a
amalgamation of competing and uncoordinated governmant ministries, party
offices, and hybrid agencies all claiming to interpret the Fihrer's will. The one
certainty that developed cut of this chacs was the growth in the autonomy of
the Fihrer. As Hitler became increasingly isoiated from any cc-operative
involvement in government he became subject to growing deiusions of
grandsur and a diminishing sense of reality (see Broszat 1981: 308-323). This
impacted greatly on his dual function of finking the movement to the ouiside
warid as well as protecting the mavement from the impact thereof. The greater
the delusion in Hitler, the greater was the myth within which the whole of Nazi
Germany fived, and the greater the potential for chaos in the running of the
country. This chaotic situation was further exacerbated by Hitler's personal

style of non-bureaucratic and idiosyncratic leadership.

His eccentric 'working' hours, his aversion to putting anything down on paper,
his lengthy absences fram Berlin, his inaccessibility even for imporlant
ministers, his impatience with the complexities of intricate problems, and his
tendency to seize impuisively upen sandem strands of information or half-
baked judgemerts from cronies and cour faveurites - alt meant that ordered
government in the conventional understanding of the term was a compiete
impassibility (Kershaw 1993: 72).

Hitter certainly was lethargic and uninteresied in matters he regarded as trivial
and of mere adminisirative detail, things that were beneath his level of
concern. But there does appear to have been at least some calculation behind
certain of these actions. Protection of his own position and prestige carried a
iot of weight with Hitler. This can explain some of his unwiliingnass to intervene
in prablem areas and rather tc allow things to develop by themselves hoping
for a solution to come forth or at least for the opposition fo show themselves,
This makes it apparent that Hitler's distance and hesitancy in leadership were
not merely components of his specific style of leadership, but must also be
seen as essential for his specific type of charismatic autherity. He needed to
maintain loyalty within the ruling ciccle as well as the myth of the Fihrer's
infallibility both amang the Party elite and the people themseives. He thus had
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to live up to this image or myth concerning himself and had to preduce greater
and greater feats {o bind the people ever closer to him so as to prevent notions
of disenchantment creeping into the German state. This had a definite impact
on Hitler's leadership style. Aloofness, non-interference, ‘moderation’ in
sensitive areas, and a tendency to always side with the strong, can all be
ascribad to attempts at maintaining the Fihrer myth. This again underiines for
us the fact that totalitarian and charismatic leadership principles both played a

prominent rale in Hitler's government.

Taking into account all of the above mentioned aspects, and despite clear
attempt of the FUhrer to protect his position of authority against any possibie
limitation, ¥ seams better to leave aside the notion of a systematic 'divide and
rule' strategy as main explanation of the governmental chacs in Nazi Germany.
Despite this conclusion and the assertion that the chaos in Germany was not
necessarily a deliberate creation, we cannot direcily conciude that Hitler was a
weak dictator. The concept of weakneass would have been applicable if it could
be shown that Hitler wanted to pursue a specific line of action but was
prevented from doing so, or found himself unable to do so. i there were a
conflict between Hitler's infenfions and the structure within which he oparated
then it might have been possible to conclude that Hitler was 'weak' (Kershaw
1993: 68, 74). This does not appear to have been the case. Hitler chose to
stay out of the conflicts amongst his underlings, he displayed a disinterest in
the legislative process and at times his action seemed to indicaie a clear
attempt a furthering the governmental chaos rather than resclving. All this
certainly does not-point to an inherent conflict between intention and structure,
which make it. difficult to assert that Hitler was a weak leader because of a
structural framework within which he operated that placed severe restrictions

an him.

The second possible criterion for weakness we identified was whether Hitler's
decisions were ignored, watered-down of not implemented by his subordinates
to whom he gave the order. It must be recognised that Hitler was often very
impuisive and off-hand in the way he gave orders. When Hitier gave his verbal
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agreement to a proposal casually presented to him at an opportune moment
by one of his subordinates, this was usuaily viewed as sufficient sanction for
this proposal fo be seen as a 'Fiikrer Order' and to be implemented with the full
backing of tha ‘will of the Fihrer. There were times when this “informai’ way of
policy formuiation did lead fo some embarrassment when it became clear that
this order was impractical. These decrees were then not revoked, for that

wouid have impiied a mistake an the side of the Fihrer. These decrees were

simply ignored with the tacit approval of Hitler. it would however be wrong to .

take these few 'mistakes' as sufficient prove that Hitler's orders were of little
conseguence to events in the Nazi state, for in general it can be said that ths
orders were viewad by his subordinates as unchangeable directives and were

striclly adhered to.

Examples can also be found of situations where Hitler had to bow fo economic
pressure and had some decisions forced upen him {see Peterson 1969: 48
where he refers amongst other to the payment of financial aid to Jewish
department stores for economic reasons). These examples can possibly serve
as proof for the third criterion cf weakness. i wouid however be wrong to
claim that Hitler was a weak dictator on the evidence of a few isolated
examples. if one were to argue that there were limits on Hitler's power one
must juxtapose any ‘limits' with the notion of ‘absolule’ and ‘total' power.
Peterson is unable to provide an example of an instance where a policy
decision that Hifler regarded as of central importance was blocked or
disragarded by any of his subordinates (Peterson 1969: 432). Tim Mason
(1971} also tried to show that Hitler was limited and inhibited by the economic

realities in Germany.

Masan in his study on Hitler's relationship with the German working class, tried
to argue thai Hitler was restricted by the inherent structural tension in the Nazi
economy, especially in the vital years between 1936 and 1941. This again
addresses our third criteria for possible weakness. He argued that Hitter, being
afraid of working-class unrest, was very sensitive towards disconien{ among

workers. Mason states that Hitler became increasingly apathetic and indecisive
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in the face of growing class antagonism, something which 'strength of will’
alone could not overcome. This argument did not find much favour and draw
some serious criticism from many guarters. The intenticns of the regime simply
cannot be underplayed. One needs rather to see structure and intentions as
part of the same analysis and not necessarly as mutuatly exclusive

determining factors in the Third Reich.

it seems clear that Hiter's inteniions and the socic-economic structural
determinants' were not in direct conflict with one another, but rather combined
to produce a dynamic that pulled in the same direction, and made Nazi
Germany a distinct and unigue occurrence. We thersfore need to look at the
synthesis of {he initial assertion of ‘intention’ and the antithesis thereto namsty
'structure’. We cannot separate 'intentions' from the impersonal conditicns
which shapad the framework within which these intentions became actuatised.
|t is imporiant 1o note however that 'intentions’ might be swept along by
circumstances which it craated that then gained a momentum of its own. A
good example of this is cited in Kershaw (1993: 78) of how Hitler and the Nazi
leadership unquestionably wanted to wage war for they saw this as the oniy
solution to Germany's problems. As the momentumn behind the drive to war
started to build up it starled to develop a shape and timeframe that were not
exactly as Hitler envisaged it. The daciston in 1935 to rearm Germany as the
national priority of the economy, planted a root of tension in the economy
between provision for armament production on the cne hand and general
consumption on the other, This decision fixed Germany on a course that would
have been very difficuit to withdraw from. Despite attempts to prepare for a
long war expected {o commence somewhere in the mid-1940‘s, this was
beyond Germany's econamic capability. The oniy war Germany could fight with
a realistic chance of winning was a quick and decisive war - a blitzkrieg -
sconer rather than later. Germany's economic problems deepened
considerably between 1937-39. Thers was very littie that Hitler could do except
work foward a victory in the war, which he saw as the panacea to the whole of
the situation. In September 1939 Hitler got the war he infended, but against
Britain and not the Soviet Union as his biueprint of events required, and at the
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best svailable but no means ideal point in tme. The spectacular victories that
Germany won in the first years of the war momentarily defracted from the
underlying weaknasses in the German economy. The Nazi leadership were not
initially able to fully mobilise the eccnomy and it was only when they had their
packs against the wail after 1943 that the economy began io operate more
efficiently, but by then it was too late.

Hitler's 'intentions' piayed a vita! role in developments in the Third Reich. They
are not however an adequate explanation on their own. The Fuhrers ‘will was
very important and probably the single most important guiding principle in Nazi
Germany, but its translation into government policy and the impiementation
thereof was not salely subject to Hitler himself. The fact that very little of what
happened in the Third Reich ran contrary to the Fihrer’s wili, at least up to the
middie of the war, makes it difficult to cait him a weak dictator. On the other
hand the implementation of his ‘will is not as straight forward as the
intentionalist schoal wouid have it. We can conclude with the assertion that if
Hitler was not a ‘weak dictaior’, he certainly was alsc nct the omnipotent
'master of the Third Reich'.

5.6 Coenclusion

The exact nature of Hitler's role and function as leader of the Nazi state has
heen the source of considerable debate amengst sceial scientist for more than
five decades. The compiex nature of the structural arrangements in Germany
coupled with an almost unfathomable perscnal system of intentions and loyalty
around Hitler, make.any: attempt at clarification difficit. How did Hitler fit into
the behemoth of Nazism, was ha the driving force behind every action and
impulse therecf, or was he merely one of the actors, be itan impertant one, in
a system wrought by inherent tensions, being driven by an unstoppable and
unchangeable moementum? This difference of interpretation is  clearly
encapsulated in the two opposing schools of thought we call 'intentionalism’

and 'structuralism'’.
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The basic guestion that both the intentionafist and the structuraiist asks is
whether Hitier dominated the struciure or whether it sc limited him and guided
his actions that it can be said that the structure of the Nazi state dominated
Hitler. & is apparent from the way in which the whale Nazi movement was
structured and the way it functioned that the state could not operate without
Hitler, for he served as the link between ihe whole of the Nazi structure and
the outside world, while also acting as the defence of the system against an
unfriendly world. This was hie supreme task, something without which the
system wouid not have been viable. This dual function along with the total
responsibility that went with it, served as the foundation of the Fihrerprinzip
which, seen in the light of Hitler's charismatic base of authority, made him, as a

person, indispensable {o the whole of the Nazi system.

While acknowledging the Fiifirer's indispensability to the system, this does not
necessarily imply that ha acted with impunity to certain sfructural constraints. #
has been shown that Hitler was limited in to a certain extent by amongst others
the economic situation in Germany before and during the war. These
constraints did not however change the focus of his intentions greatly, but it did
caused modifications to his action plan for the attainment of these aims.
‘Intenion’ and 'structure’ are therefore both essential elements of an
explanation of the Third Reich, and need synthesis rather than to be set in
opposition to each other. Hitler's intentions seem above ail important in
shaping a climate in which the unleashed dynamic, shaped by the structure of
the Nazi system, turned them into a self-fulfiling prophecy. One of Kart Marx's
dictums provides a meaningfui summation: 'Men do make their own histary,
but they do not make it as they please, nor under the conditions of their own
choosing, but rather under circumstances which they find before them, under

given and imposed conditions.'
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SUMMARY

The role and function of Adclf Hitler as leader of the Third Reich has been the
subject of serious academic studies aimost from the moment he assumed the
pasition of Fihrer of the Nazi movement in 1921. Various explanations have
besen put forward in an attempt to bring clarity to a system that appeared 50
inharently chaotic, yet seemed to be 50 successful in mobilising the German
masses in support of the ideological goals of the Nazi leaders. This study
addressed these complex issues by focusing on fwo fundamental and
interrelated factors, namely the so-calied 'Hitler myth' and the 'Fihrer Prinzig'.
Though this study can in ro way claim to resolve all the questions and
ambiguities surrounding the leadership of Hitler, i did identify and clarify the
main pillars upon which the rule of Adolf Hitler rested, as being Hitier's
charismatically based relationship with the German peopie, and the
totafitarian styls of feadership he adopted in the ruling of the German state. Al
this was done within the context of a distinctly German form of fascism whose

mythical core faciitated both these processes.

Fascism is a concept that suffered from a process of inflatien and
diversification almost from the moment of its inception. More and more
phenomena and permutations were gradualiy included under the concept
- agdism', especially by the opponents thereof, with the rasuif that it started to
lose its discriminating and evaiuative value. This has reached the point whers
sven amongst serious students of the subject there seems to be a lack of

consensus surrounding even tha most fundamental aspects of fascism,

This diversification in interpretations of the concept 'fascism’, necessitated a
relook at the very fundamental aspects thereof, in an attempt to come up with

a working definition of the concept for this study; a definition that will identify
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the true essence of fascism, while also helping to elucidate the role that

teadarship, such as that found in Hitler's rule, pfays therein.

It should be made clear that the approach followed in this study was that a
definitive gerus of ‘fascism' can be identified, while making acequate
allowance for manifestational differences resulting from certain nationat and
environmental peculiarities. Thus, the defining of fascism provided us with the
foundation needed for a more detailed analysis of Nazism, Further, it needs to
be made clear that the aim here was only to formulate an ideal fype of the
fascist mimimum that will be useful and applicable in the main focus of this
study namely an analysis of the role and function of political leadership in Nazi
Germany. In this regard the focus was on the identification of a common core
of fascist phenomena that could be treated as the definiticnal minimum of

fascism.

Fascism was identified as a political ideclogy that, as with other political
ideclogies, posscsses a mythic core which embadies the fundamental poiitical
myth which mabifises its activists and supporters. This mythic core refers to
the inspirational and revoluticnary power which the ideology exerted on its
supporters, quite apart from its apparent rationality or practicaiity. Though
fascism is clearly not a political religicn or revivalist cult, refigicus connotations
were used in the formulation of its central myth, especially in the case of
Nazism, With this said, we identified the mythic core of generic fascism as a
palingenstic form of populist ultra-nationalism, which implies a mobilising
vision of the nation being reborn after a period of perceived decadence
prought about by the forces of humanism and liberalism. This movement is

thus anti-liberal and depends on mass support, but is elfite driven.

When analysing this fascist minimum it became clear that it will preclude the
nationalism of dynastic ruies or imperial forces that was the norm before the
acvent of politics inspired by the masses, as well as the liberal nationalism
that usually replaces a dynastic ruler with a representative democracy. It thus
rejects both absolutism and pluralist representative governments. Fascism

therefore tends to favour charismatic forms of politics in which the cohesion
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and dynamics of the mavement depends almost totally of the teader to inspire

loyalty and action among both suppcrters and the broad public.

A fascist movement might strive for mass appeal, but this movement should in
the view of the |eadership always be under the direct control of the elite for
only they posses the true insight and will-power to bring forth the yet to be
realised national community. But it does not end at the creation of the new
national community; at no point in the fascist program for the future is there a
time when power will be directed from the people to the leadership. Power is
to be placed in the hands of those who have risen 'naturally’ through the ranks
of the organisation that is seen as representing the totality of the nation's
erergy (in the case of Germany, the Naz Party). This process of ‘natural
seiection’ will result in a leader wha will be the absolute embodiment of the
general will of the public. In this idealised version of direct demacracy the
leader will stand as the scle representative of the people to whom he claims to

be linked by a metaphysical bond f a commaon nationhood.

The inherent vagueness of the fascist mythic core makes the guidance of an
effective leader with effective leadership tactics vital for the maintenance of a
coherent movement. The leader can make use of this vagueness to shape the
movement to fit specific envircnmental conditions in the system to help the

moverment attain a mass foliowing.

Nazism, as unique manifestation of fascism, fits in well with the definition of
fascism we identified. Though it had its own unigue cultural tradition that
resulted in singular form of ultra-nationalism, it displayed all the elements of
the fascist minimum. Some of the unique elements of Nazism that distinguish
it from other forms of fascism is its focus on race with the related stress on
anti-Semitism, and Hitler's foreign policy aimed at a radical restructuring of
Europe; but it was the espedially lucid form of leadership cult that developed
around the person of Ado¥f Hitler, in the form of the 'Hitler myth’ and the
Fihrer Prinzip, that really sets Nazism apart from all other manifestations of
fascism. The basis of this jeadership cult was the inherent charismatic nature

of leadarship that follows from the inherent iogic of fascist systems coupled
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with the totalitarian leadership style Hitler adopted. This combination resuited
in the fact that the political leadership in Germany possessed an inherent
dynamism that was very compiex and heterogeneous in nature and function.
The analysis of this leadership demands a clear understanding of the concept

|leadership itself.

Leadership, despite being a uriversal characteristic of human interaction,
remains one of the most widely abserved but least understood phenomena
related to the social interactions of mankind. Over time social scientists have
produced a host of different dsfinitions for leadership, but they remain only
ideal types. Since the aim of this study was not to redefine leadership as such,
but rather to analysis the specific style of leadership presant in the Third
Reich, wa defined feadership in this study only in its broadest sense as an
interaction between members of a group in which the leaders are agents of
change, whose actions effect other people more than cther peoples’ acts
affect them. A distinction can be made betwesn autccratic- and democratic
leadership, and as was shown, Hitler's leadership fall in the first category. In
dealing with the Third Reich, we were however dealing with a specific form of
authoritarian rule, namely totalitarianism along with the specific type of

leadership it entails.

As far as totalitarian leadership is concerned, we identiflied twelve
characteristics that served not only as basis for the analysis of Hitler's rule as

leader of the Nazi state, but also as a description thereof.

+ the impact of the personality of the dictator on the whote of the systerm;

« the jeader stands at the centre of the movement and all action flows fram
him;

e the leader is separated from the rest of the movement's elite by an inner
circle of 'the initiated’;

= the ife of the leader is shrouded in mystery,

« the position of the leader within the inner circle does not depend on his

demagagic or bureaucratic-organisational qualities, but rather on his ability
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io handie inner-party struggles through intrigue and his skili in constantly
changing personnel;

« the movement functions according io the single principle that the will of the
leader is the sole expression of purpose in the movement The whole

hierarchy of the Party has been established with the goal of spsedily

communicating the will of the leader to the lower ranks;

» continual struggles, and rivalries characterise the inner circles of the Party, T
but it has a surprisingly small impact on the ieader, for there exists the firm :
conviction in the inner circle that without him as thair leader everything will
be lost.

¢+ the leader enjoys an aimost total independence from the normal chain of S
command or party hierarchy, The leader's power is thus not dependent on ‘
the hierarchy. It is the will of the leader and not his crders as expressed
through a hierarchy, that is the supreme {aw in the totalitarian system;

¢ ths leader has the task to shield the movement from the harsh reality of the
ouiside world, while at the same time being the bﬁdge that links movement
with if;

« the teader claims personal responsibility for every action, deed, or misdeed

committed by any member of the movement. This total responsibility is the

most imporiant organisational aspect of the Fihrerprinzip. The Fuhrer
identified himself totaily with every one of his functionaries;

« the leader appears fo stand well removed from all the functional activities of
the movement; and

« structurally and organisationally the movement is totally dependent on the

position of the leader.

These characteristics of totalitarian leadership does not necessarily serve as

an adequats explanation of the specific role and function of Ado!f Hitler in the

Third Reich. What was the role of Hitler in the shaping of the events that
unfolded in Germany between 1321 and 19457 Can the events that
surrounded the Third Reich be sxplained as the resut of the will and
personality of one man or was it imposed on Germany by impersonal

structural determinants? Was Hitler a weak dictator swept along by structura
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farces of which he was an instrument rather ithan the creator, or was he the
all-powerful master of the Third Reich who held ail the strings in his hands?
The complex nature of the structural arrangements in Germany, coupled with
an aimost mysterious system personal intentions and ioyalties around Hitler,

makes it difficult to find coherent clarity on the subject.

Structural theorists have argued that the inherently chaotic nature of the Nazi
rule points to Hitler being a weak leader driven along by structural forces. If
there was a conflict between Hitler's intentions and. the structure within which
he operated ihen it might have been possibie to conciude that Hitler was
weak. This, as was shown, does not appear to have been the case. Neither
does it appear as though Hitler's intentions and the socio-economic structureal
determinants in Germany were in direct conflict with one another, but they
rather combined to produce a dynamic that puiled in the same direction, and

made Nazi Germany a distinct and unigue occurrence,

There is an element of synthesis between the intentionalist and structuralist
schoole of thought as far as Hitlers leadership is concerned, for it is very
difficult to completely separate the 'intentons' from the impersonal structural
conditions which shaped the framework within which these intentions became
actualised. On the other hand we saw that Hitler's intentions were sometimes
swept along by circumstances which it created that then gained a momentum
of its own. Hitler's 'intentions' thus played a vital role in the developments in
the Third Reich, bui they are not howsever an adequate explanation on their

own,

The Fuharer's wilt was vary important and probably the single most important

guiding principle in Nazi Germany, but its translation into government policy

and the implementation thereof was not solely subject to Hitler. The fact that
very little that happened in Germany during his rule ran confrary to his wishes,
makes it very difficult fo call him a weak dictater. On the other hand, the
implementation of his ‘will' was not as simple a matter as contended by those

who adhere 1o the intentionalist approach. We can conclude that whiie Hitler
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was not the a simple pawn in the hands of broad and sweeping structural

forces, he certainly was also not the omnipatent ‘Master of the Third Reich’,

An understanding of the charismatic nature of Hitler's authority in Germany is
also fundamental to any evaluation of his leadership, for as was shown, it
formed the basis of his autherity. in defining the concept fascism' is was made
clear that fascism has a preference for the charismatic approach to authority
which lends itself to the formation of a ieadership cult. The leadership cult in
Germany did not however originate with Hitler and the Nazi Party, but had its
roots deep in nineteenth century Germany. As was pointed out, the focus on
‘heroic' ieadership was a prominent element of the ideas of the nationalist
Right long before Hitler entered the stage. Various paliticians and writers have
advanced the idsa that there existed the need for & strong leader for tha
German nation. All these ideas were expressed in a very romaniic and
conservative idiom. The idea of a 'Leader for Germany' was thus not an
uncommon or alien idea for the average German in the Weimar era, and it

proved to provide fertite ground for the development of the Hitler myth.

The Nazis set out to construct this 'Hitler myth', focusing primarily on Hitler's
own charismatic persdnality‘ as well as using every conceivable method of
propaganda. The growth of this 'myth’ surrounding Hitler was siow and halting
at first, but after 1933 it started to gain immense momentum, a momentum
that only started io fade stightly in the face of total military defeat and the
collapse of the entire political system. Hitler's charisma became the basis for
authority in Germany, and he never seemed to lose the charismatic appeal he

had with the German people during the time of his rule.

The charisma of Hitler was based not necessarily on a specific rait of
parsonality or temperament, but cn people’s perceptions of him and response
to him. The relationship between Hitler and the Gserman people can be
categorised as being charismatic in nature in that i exhibited the following

characteristics to a greater or lesser extent:
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o Hitler was perceived by his foliowers as being somehow
superhuman;

« his foliowers blindly believed his statements;

« they unconditionally submitted themselves to the Fihrers directives;
and

« they gave Hitler unqualified emotional commitment.

As is the case with the totalitarian side of Hitler's leadership, personality
cannot be totally separated from charisma, for his personality gave him the
ability to project those images of nimself that gave rise to the charismatic

perceptions, namely those contained in the "Hitier myth'.

The main elements of the popular image of Hitler, all blended together intc a
leadership 'myth’ of remarkable potency and resifience, even though there
existed a guif beiween the figure of the Fihrer as created by the propaganda
machine based on the foundation of the pre-existing leadership ideats, and the
genuine Hitler, Difficult though it may be to evaluate, our analysis pointed to
seven significant bases of the 'Hitler myth' in each of which the ‘mythical’

content is unmistakable.

Firstly, Hitler was regarded as the personification of the German volk as well
as the unity of the national community. He was the embodiment of the
aspirations, desires and needs aof the German nation; he carried within him a
personat experience of the people of Germany and could therefore rightly
interpret their virtue. He was seen as standing above the selfish sectional
interests and malerial“concerns which marked the normality of everyday life
and which created the damaging divisions in society and politics. He was the
selfless exponent of national interest, whose incorruption and unselfish
matives were delachable from the scandalous greed and hypocrisy of the
Party functionaries. Secondly, Hitier was accepted as the single-handed
architect and force behind Germany's 'economic miracle' of the 1930's,
eliminating the scourge of mass unemployment which continued to piague

other European nations, revitalising the economy and thus providing for
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improved living standards, and cffering a new basis for lasting prosperity.
Thirdly, he was seen as the representative of 'popular justice’, the veice of the
‘healthy sentiment of the people’, the upholder of public moratlity, the
embodiment of strong, if necessary ruthless, action against the ‘enemies of
the people' to enforce 'law and order’, Fourthly, Hitler was widely viewed as
personaily sincere, and in matters affecting established traditions and
institutions, such as the Church, as a moderate opposed fo the radical ang
extreme elements of the Nazi movement, but largely kept in the dark by them
about what was realty going on. Fifihly, in the area of foreign affairs, Hitler was
regarded as an upholder and a fanatical defender cf Germany‘s just rights, a
rebulider of ihe nation's strength, a statesman of genius, and for the most part,
it seems, not as a racial imperialist warmonger working towards a ‘war of
annihilation' and limitless German conguests. Sixthly, during the first half of
the war Hitler was seen as an incomparable military leader who, as a former
front-line scldier distinguished for bravery, knew and understood the ordinary
soidier. Even after the tide of the war started fo turn against Germany did he
continue 1o be viewed by many as the epitome of Germany's unwavering witl
to victory. Seventhly, there was Hitler's image as a bulwark against the
natian's perceived powerful ideciogical enemies - Marxdsm/Bolshevism and,
above all, ihe Jews. This image registered most strongly among those
sections of the population whose exposure to ideclogical 'schocling’ was the

greatest, particutarly, therefore, ameng commitied members of ihe Party.

In conclusion it can thus be stated that the charismatic basis of Hitler's
authority serves as one of the main explanaticns for the success of his
leadership between the yeare 1921-1945. if we combine with this his
totalitarian leadership style, and alsc take into consideration the ideological
framework within which aii these events ook place, we arrive at a very distinct
form of leadership that sets Hitier's rule over the Third Reich apart from any
other. Although these three factors will not always be sufficient to explain all
aspects of leadership in Germany during the tumultuous times leading up to
and during World War 11, it will provide us with a greater understanding of the

intricate nature of these complex events.
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The functioning and apparent successes of the poiitical leadership in Nazi
Germany, has for long presented political scientists with a very complex and
szemingly ambigucus system to interpret and explain. This study addresses this
very matisr by firstly identifying the ideological environment within which it
functioned as one in which an effective leader with effective leadership tactics
was vital. Secordly, two factors are identified as key to the understanding and
expilanation of political ieadership in the Third Reich. These factors are the ‘Hitler
myth’ as a vibrant leadership cult that stcod at the centre of Adolf Hitler's
relationship with the German pecple and thus formed the base of Hitler's
authority, and the ‘Fihrer Prinzip' as expression of the totalitarian style of
leadership present in the Nazi movement and the Nazi State, especially
regarding the role of Hitler as Fihrer of the Nazi Party and later atso of the Nazi
State.
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Die funksionering en suksesse van die politieke leierskap in Nazi Duitstand, het
vir lank aan politeke wetenskaplikes ‘n baie kompiekse en skynbaar
dubbelsinnige stelsel gebied om te interpreteer en verkiaar, Hierdie studie spreek
die saak aan deur eerstens die ideclogiese omgewing te identifiseer waarbinne
dit gefunksionesr het as een waarin 'n effektiewe leter met effektiewe
Isierskapstaktiek baie belangrik was. Tweedens, word twee faktore geidentifiseer
as sieutel ot die begrip en verkiaring van politieke lelerskap in die Derde Ryk.
Die fakiore is die ‘Hitler migte’ as ‘n lelerskapkultus wat seniraal gestaan het tot
Adolf Hitler se verhouding met die Duitse volk en dus die basis gevorm het van
Hitler se gesag, en die ‘Fithrer Prinzip’ as manifestasie van die totalitére styl van
teierskap teenwoordig in die Nazi beweging, veral sover as dit die rol van Hitler

betref het as Fohrer van die Nazi Party en later ook van die Nazi Staat.
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