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The Balanced Scorecard

'A LANDMARK ACHIEVEMENT.
Jichael Hammer




What is the Balanced Scorecard?

e A management methodology to help bridge
the gap between strategic objectives and
their operational execution

e A methodology to give managers a
comprehensive and balanced view of the
organisation




Advantages of using the Balanced
Scorecard

e |t helps to focus the whole organisation on
what must be done to create

breakthrough performance

e |t can act as an integrating device for a
number of diverse and often unconnected
programmes, e.g. customer service;
process redesign
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Customer perspective
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Internal processes perspective

e “To satisfy our
INTERNAL BUSINESS
shareholders and PROCESS
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Learning and growth perspective
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What Is social software?

Social software encompasses a range of

software systems that allow users to interact

and share data. (This computer-mediated
communication has become very popular with social
sites like MySpace and Facebook, media sites like
Flickr and YouTube, and commercial sites like
Amazon.com and eBay.) Many of these applications
share characteristics like open APIs, service oriented
design, and the ability to upload data and media. The
terms and (for large-business applications)
Enterprise 2.0 are also used to describe this style of
software.

http://en.wikipedia.org/wiki/Social software
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University of Pretoria Library Services

Fram Wikipedia, the free encyclopedia

The library of the University of Pretoria is regarded as one of the best university libraries in South Africa, It
provides a comprehensive information serdce for the university's approximately 40 800 undergraduate

students, 12 700 postgraduates and 4 000 full time sta

The ariginal library was initially housed in the Old Arts building before being relocated to the Old

Merensky Library, University of Pretoria. Despite expansions to the Old Merensky Library, University of
Pretoria in 1957, it soon became too small and the firm Lou, Marais, Marguard and Kuhn was appointed
in 1963 to design a new library. Construction started in November 1971 and in August 1575 the building

was completed.

The Merensky Il Library (Main campus library) includes
following faculty libraries:

- Economic & Management Sciences
- Matural & Agricultural Sciences

- Engineering & Built Environment

- Humanities (incl. Music)

- Theology

The Oliver R Tambo Law Library is housed within the F
over four different carmpuses, are the Education Library
South Aftica), and the Health Sciences Library.

The Library Services focus on supporting the learning n
research support via Faculty Libraries in support of the

The library strives to be the leader in the provision of sc
addition to the traditional library services, the Library 5
customized faculty library web pages; UPeTD databasi

ff rermbers.
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UPSpace

From Wikipedia, the free encyclopedia
[Redirected from Upspace)

edit this page history

UPSpace (Institutional research repository of the University of Pretoria) is the name of the open access digital institutional repository of the
University of Pretoria, South Africa. A digital institutional repository in the context of a higher education institution can be defined as "a set of
serices that a university offers to the members of its community for the management and dissemination of digital materials created by the
institution and its community members. It is most essentially an organizational commitment to the stewardship of these digital materials,
including long-term preservation where appropriate, as well as organization and access or distribution. " ] UPSpace containg a collection of
the intellectual/ research output produced by past and current researchers of the University of Pretaria. The spectrum of material covered in
UPSpace includes the following:

Histaricalf archival material - after it has been digitized; Research articles (scholarly publications); Popular research material, Unpublished
research; Inaugural addresses; Conference proceedings; Technical reports; Open lectures; Data sets, and many maore.

The main objectives of an institutional repository are: 1) to enhance the visibility of the knowledge products created by an institution's
members by providing easy open access, and 2) to preserve the intellectual output of the members of that community for years to come.

The open source platform, DSpace, which was developed by an MIT-Hewlett Packard alliance, is used for UPSpace.

Communities & Collections on UPSpace [edit]

= Centre for the Study of AIDS (C54)

= Department of Library Services

= Economic & Management Sciences

= Education

= Education Innovation

= Engineering, Built Environment & Information Technology
= Health Sciences

= Humanities
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Creating an e-Strategy within the
framework of the Balanced Scorecard

e The Balanced Scorecard is a concept that
organisations can implement in many ways;
It must fit the organisation




e-Strategy

e Vision / Strategic focus

e Strategic objectives




Strategic focus / vision
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Library 2 strategic focus (example)

Enhance the clients’ e-Environment with
Library 2 services and products




Customer perspective — strategic objective

e Monitor impact of Web
2 Implementation on
client

CUSTOMER




Internal processes perspective — strategic
objective

e Integrate Web 2 tools INTERNAL BUSINESS
into current business PROGESS
processes e.g. rating
of books In catalogue




Learning and growth perspective — strategic
objective

e Present training LEARNING and
workshops on key Web CROWTH
2 tools to library staff




Financial perspective — strategic objective

FINANCIAL
e Make use of freely

available Web 2 tools

e Road show on library
applications to
Interested parties




Practical

e Formulate your library’s e-Strategy: strategic
focus and at least one objective for each
perspective

e Construction of Balanced Scorecard for a
library

Assignment: construct / create / build own view

of Balanced Scorecard: strategic focus and 4
perspectives

Material: construction kits / educational toys;
articles; flip charts, markers ...




Conclusion

e The Balanced Scorecard is well suited to the
kind of organisation that libraries are trying to

become

e It puts strateqgic focus & objectives, not control,
at the center

e |t establishes goals but assumes that people
will take whatever actions Is necessary to arrive

at those goals
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