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2, , ASGISA Program

The ASGISA program objectives speak of halving poverty and
unemployment by 2014.

Government believes that this is not an unrealistic expectation given
the steady improvement in the performance on job creation capacity
of the economy.

Despite this success unemployment remains high at over 26%.
Government has then set certain targets to ensure that it meets the
social objectives adequately; these are, below 15% unemployment
and halving poverty by 2014.

The target set to achieve this is 5% annual economic growth rate, up
to 2014.

The government is also realistic about binding constraints that could
frustrate the targets it has set and believes that certain economic
Imbalances need to be effectively encountered before the ASGISA
program objectives are adequately met.
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=, , To Think about:

e “Take no action and the people themselves
are transformed.....Engage in no activity
and the people themselves become
prosperous....The more laws and orders
are made prominent, the more thieves and
robbers there will be....”
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Poverty Reduction

Interventions

? “Almost tg
our country still fi
Many o

continues t
that are
President T, _

the dti

faf

lllan micro-finance apex fund

Departmisnt:
/( g REPUBLIC OF SOUTH AFRICA
Y ‘ 3 & : ! )
o § -_ ¥ Department =
= ' of Social .L y .
W &

Sinority rule,
ble are unemployed.
Violence

ir population
munities”
-ebruary 2004




A\Historical Overview of SA
Cooperatives
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Economic model for

community development

% The aim of the model is to have an impact on
4 the socio-economic activities of a community

“The experience of all peoples is that their freedom remains
fragile and their rights empty shells unless they bring real
improvements to the lives of ordinary people.”
(President Nelson Mandela, Durban, 1 July 1998)

. Achieving greater self-reliance for the individual
Improve local enterprise opportunities
Attaining self-generated sustainable growth
Maximise community resources

Retain and re-circulate resources in the community

building together




Economic development

model

Services,
education, housing,
health, finance, agriculture,
security, recreation, transport, wholesale
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Trading Storehouses

Eco-Community

Community Needs
Business Development
Community Comm

Colloboration Community Driven, Co-Operative based,

Interdependance, Freedom of choice
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Building capacity for
poverty reduction

: Governance
Social

Capital I

Markets
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Community organisation and

marketing
e Communl_ty Ownership |
Rl Cooperating group formation

Savings mobilisation
Leader taraeting and identification
Financial literacy and business
development

Building capacity for credit to grow
the business
Creation/identification of markets

Introduction to corporate
governance

Register legal entity
Appointment of management and
staff

Deployment of operational and
regulatory systems
Governance training
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Transaction histo

SAVINGS ACCOUNT
For pericd
Account number

Current balance R 118 802.14
Available balance R117 802.14

enue

Select a new date range

3/70/88/00/02
From |::DDED?U1 @mlzﬂﬂﬁﬂm @ 3/70/89

3T0/89/00/02

3/80
Date Description Transa 3/80/99
Balance brought forward 3/80/99/00/04
2006-07-25 CASH DEPOSIT L

3/T0/20

T0/90/00/02
3T090/00/04
4

4/10

ArA SIS

No Of Members Meeting Disbursed Amount Balance
Date
18 (Male: 6/Female: 12) 25954371 3433253
41{Male: 29/Female: 12)
6 (Mala: 5/Female: 1) 3836359 1068312
7 (Male: 5/Female: 2) 3365396 4439.79
8 (Male: 2/Femals- £ 128303.87 1511583
ala 1389.38 0.00
116093.66 1739343
21947 27 62237
16193653
137074 30 IIIIT EA
|mpaCt 36000.00
84000.00
84000.00
; 800.00
OPENING E 800.00
Suspense Acc. ¥ 600.00
ACCOUNTS PAYAE 136274.26
SUPPLIER CONTROL ACCOUNT 136274.26
Devland Cash & Carry 80051.91
Swiss 56222 35
INCOME 128723.77
INCOME 128723.77
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—, , Lessons Learned
‘F__:..:.

Sustainability

Levels of capacity

Governance

Limited linkages

Good corporate citizens
Socio-demographical differences
FMCG source of business activity
Training

Growth of the cooperative — marketing of benefits
Behavioural attitude of membership is so critical




Extreme poverty

Increasing the social welfare
burden

Economic development model
Key for wealth creation

Cooperative structure forms
the corner stone for economic
development in these poor
communities




Reality Check!

 Hand-over of the first pilot (R50 000.00)
 Hand-over of POC (R500 000.00)
 Hand-over of SAMAF Ops (R450 mil)
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=, , To Think about:

Z “Take no action and the people themselves
E are transformed.....Engage in no activity
and the people themselves become
{f prosperous....The more laws and orders
are made prominent, the more thieves and
robbers there will be....”

Lao Tzu's “Tao Te Ching” 600 B.C.
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Dear Diary-
You'll never guess what
I FINALLY caught today...

Thank You

Dr Antonie van Rensburg, Pr. Eng
Department of Industrial and Systems
Engineering

University of Pretoria

South Africa



