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‘Inspired by Change’
    Client profile: Pretoria Art Museum

Pretoria Art Museum Vision
“An Art museum of world renown, specializing in South African Art”.

Pretoria Art Museum Mission
“Collecting, documenting and conserving examples of mainly 
South African Art; researching and compiling exhibitions from the 
permanent collection; hosting major national and international 
traveling exhibitions, supplemented by educational activities.” 

Paul Kruger Street has the potential to be a tourist orientated street. Any site along the route may well attract visitors, 
if the idealised vision of ceremonial route is realised. The need for institutions and diversity in the CBD makes a gallery 
ideal for the site, and even more so if it highlights the work of South African artists.

The Tshwane Art Museum, the only fine arts museum in Pretoria is an ideal institution to manage the workings of the 
gallery. The precedent of a satellite gallery for the Art museum has already been set by the Centurion Museum, which 
a commercial venture. (Oegema, 2004)

“The Educational Role of Museums is at the core of their service to the community.” 
(From the Pretoria Art Museum Goals Statement) 

The Museum is involved in community education and aims to expand these activities. A gallery in the CBD will bring the 
fine arts to a large sector of the population that would not usually see it. To visit the Pretoria Art Museum in Arcadia, one 
has to make a trip with the explicit intention of visiting an art museum. The proposed site is infinitely more accessible. 
It would be easy to make a quick visit to the gallery during a lunch break, and exhibitions could change regularly 
to continue attracting visitors. If it can be effectively intertwined into the urban fabric, casual passers-by could be 
engaged and drawn into the exhibit. The Arts and Crafts Training Center located on the same site can bring richness 
to the gallery/museum experience. Facilities could be shared, and this will encourage interaction between different 
disciplines within the art world. 

Fig 4-1
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Ciry Property
    Client profile
“City Property is a property management company that has been operating in Pretoria for the last 35 years. Its major 
clients include two listed property investment companies, Premium Properties and Octodec Investments Limited, as 
well as a large number of private clients.” (Quoted from City Properties website) 

City Property will manage the proposed retail and residential aspects of the project. The company will be responsible 
for the funding of these aspects of the project. One of the properties is already owned by City Properties. 

 “City Property has allocated substantial resources to managing, understanding and developing property within the 
CBD. In the last two years, R100 000 000 has been invested in the CBD by City Property and plans are far advanced for 
further investment.” (Quoted from City Properties website)

Talking Beads
    Client profile

“Talking Beads is an economic venture which empowers rural women from all 
over South Africa. Initiated and managed in Gauteng, the project has grown from 
strength to strength. We started as 2 women. Now we have a membership of 3000 
women and 5 men” (Information Leaflet of Talking Beads)

Talking Beads originated through the dynamic energy of Tembeka Nkamba-Van Wyk. Their current facility is located 
in Proes Street no 5, in an old clinic building. The building is used as a shop and centre of the operations. A large 
percentage of the Crafts are made on site. 

Talking Beads does not only supply arts and crafts to tourists. The products, made by rural women all over the country, 
are exported overseas where the demand exceeds the supply. Talking Beads’ products are internationally sought 
after. Large local contracts are also on the cards. This includes an order of 40000 hand-painted coffee mugs for 
Standard Bank, which employed a total of 500 people.

Skills training is another aspect of Talking Beads. Beadwork, weaving, and painting are all skills taught at Talking Beads, 
an attempt to empower people. In this way traditional skills, that may otherwise easily be lost, are preserved. 
Talking Beads plans to expand the skills training aspect of the venture, but new people and more space are needed 
for the operation.

It is proposed that Talking Beads is relocated to the Paul Kruger Street multifunctional building. New funding and 
facilities would allow Talking Beads to expand their operations, while overseeing growth and activities of a new Arts, 

Fig 4-2 
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Crafts and Skills training Centre, providing guidance and experience to the project. The new location in the CBD would 
allow better access to Talking Beads, both for tourists and potential trainees. Talking Beads can teach Embroidery, 
Beadwork, Painting, and Wirework. Operations can be expanded to include Pottery, and expand on aspects of 
painting.

Arts and Crafts as a source of income
The traditional craft-making skill of African peoples is a curiosity to tourists. It is also an income-generating activity that 
may sustain a way of life. In a discussion with Gwen Miller, an Arts lecturer at UNISA who has been extensively involved 
in skills training projects, successful management is of key importance. Arts and Crafts are often functional objects. A 
knowledge of market trends will be required, to offer the buyer what is wanted. Talking Beads has this expertise. The 
beauty of on-site production is that orders for specific requirements can be placed, and produced for the specific 
client.

The ACT was established by Nedbank to support arts and culture activities that lead to job creation, improve creative 
and administrative skills, and create tourism opportunities. ACT is an independent institution under the guidance of 
the trustees. The proposed Arts, Crafts and Skills Training Centre fits exactly into the profile as laid out by Nedbank, and 
has these qualities as set goal.

Nedbank Arts and Culture’s Trust (ACT)    Project Finance

The National Skills Fund was established in section 27 of the Skills Development Act of 1998. The Art, Crafts and Skills 
Training aspect of the project, as well as the Educational aspect of the Gallery will allow the project access to these 
funds.

National Skills Fund   Project Finance

Figure 4-8 Men painting muggsFigure 4-7 Talking 
Beads Interior

Figure 4-6 Talking Beads productsFigure 4-5 Full-size 
flag made entirely 
of beadwork

Figure 4-3 to 4-4 Talking 
Beads existing building

Fig 4-9 

UUnniivveerrssiittyy  ooff  PPrreettoorriiaa  eettdd  ––  PPiieennaaaarr,,  RR    ((22000055))  



fo
rm

ul
at

in
g 

d
es

ig
n

city building 4  4

form
ulating d

esign

city building  4  5

Baseline Requirements for the project were developed through a study of
- The guidelines contained in the Sustainable Building Assessment Tool 
- Building typologies associated with the specific functions 
- Clients Requirements
- Existing frameworks relevant to the site
- The context study

These requirements are characteristics and qualities that the design must include, and to which 
the project success will be measured. The requirements are qualitative, rather than quantitative. 

From the Frameworks and Context Study 
The development must

- Improve street edge definition for Paul Kruger Street
- Improve interface with street to develop the street as 

a “city room”.
- Have a scale and architectural character suitable to 

the CBD 
- Create a finer grain for pedestrian movement within 

the CBD
- Conserve and incorporate valuable existing 

structures
- Encourage the development of entrepreneurial skills 

and the promotion small businesses.
- Increase the diversity of land use in the CBD
- Address the need for housing in the inner city

- Give its users access to facilities necessary for daily 
living.

- Allow users options to change and adapt the building 
to their needs, rather than dictating every activity.

- Create spaces that are safe and secure to protect its 
users.

- Create the privacy required by its users.
- Artists and unskilled labourers to be engaged and 

involved in the process through Talking Beads.

(ECONOMIC ASPECTS)
- Employ local contractors, craftsmen and materials 

for the construction phase as well as for the 
maintenance of the building. The Contractor must 
train unskilled labourers during the construction 
process. Contractors that tender for the project must 
be made explicitly aware of this requirement.

- Be designed and managed in such a way that it 
allows for and encourages diurnal use of facilities

- Be robust enough to allow users to adapt spaces to 
their needs and to minimize maintenance.

- Be flexible and robust enough to allow for creative 
use of space and possible changes in its future use.

- Give easy access to elements that require regular 
cleaning and maintenance.

- Be designed to be a defensible space and not create 
security risks.

From the SBAT Tool  
The development must 

(SOCIAL ASPECTS)
- Create a pleasant environment for living, working, 

shopping and learning,
- Give users access to amenities and views to activities 

or greenery.
- Encourage interaction of its users.

Baseline Requirements 

Requirements For Entire Development
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Requirements For Retail And Residential

Client requirement: (City Properties)

- Sufficient and safe parking on the site
- Maximize lettable area. (This suggests not wasting 

space)
- Effective security measures and control (e.g. flats 

have swipe card at entrance that do not allow entry 
if rent not paid)

- Retail with shops of approximately 100 square meters 
area.

(ENVIRONMENTAL ASPECTS)
- Be constructed and managed in a manner that 

minimizes the unnecessary waste of energy, resources 
and materials. Contractors must be explicitly made 
aware of this requirement during the tendering 
process.

- Educate users and contractors on the importance of 
conserving energy and water.

- Harvest rainwater for gardening or industrial needs.
- Have natural ventilation for rooms as far as possible
- Have openable windows and adjustable sun control 

devices for user comfort.
- Use passive energy design for thermal comfort to 

lessen energy waste associated with air-conditioning 
and heaters.

- Supply a recycle point for inorganic and organic 
waste

- Share infrastructure with neighbouring buildings 
where possible

 
For detailed SBAT analysis and conclusions see 
Appendix B

Requirements derived from SBAT Tool
- Views and access to amenities for all users 
- Communal social space for flats and circulation that 

encourages interaction
- All flats with windows that the occupants can control 

to allow natural ventilation
- Maximize Northern Orientation for flats
- Robustness of design
- Allow for personalization by the user
- Privacy of individual flats

Requirements For Arts And Crafts Centre

Client requirement: (Talking Beads)
- Sufficient, safe parking 
- Access and visibility for potential visitors
- Adaptability to allow for the ability to handle larger 

projects
- Security and safety of products and materials

Requirements derived from SBAT
- Design must allow for the diurnal use of facilities, e.g. 

adult education in the evenings.
- Focus on re-use of waste materials for artworks and 

crafts
- Artists from Talking Beads must be involved in the 

design process to encourage freedom of expression 
and a feeling of ownership.

- Social spaces are needed that encourage 
interaction and allow more opportunities for 
education.

-     Access to facilities such as daycare, a kitchen etc.
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- A strong focus on community education, and arts 
appreciation for schools in the area.

- Galleries are calmer places. The challenge of Paul 
Kruger Street’s noise levels must be negotiated.

- Robustness and Flexibility of design.
- Daylight where possible to light artworks, but glare 

avoided

Requirements and Concerns derived from Museum 
Building Typology: (Matthews, 1991)
- Importance of changeability. Ability to house several 

exhibitions at once and change exhibits without 
interrupting existing displays.

- Analysis of the pattern of use during the design 
process

- Potential users must be identified
- The image and character of the gallery which is 

inherently contained in its location and its context 
must be identified

 -     Natural lighting of artworks without glare

Requirements For Gallery

Client requirement: (Pretoria Art Museum)
- Adaptability: Should allow for different mediums of 

artworks to be displayed
- Sufficient and effective lighting, preferably daylight
- Administration spaces naturally day lit.
- Fireproofing and safety of artworks a priority, and 

sufficient and correct storage methods needed.
- Easy access for delivery of artworks.
- Easy access to and visibility of the gallery for 

potential visitors, including enough parking
- A commercial aspect, e.g. allowing artists to sell at 

the gallery. 
- From the previous, a possible auction house.
- Controlled access, e.g. minimum security staff 

required 

Requirements derived from SBAT
- Artists involved in the design process to allow 

freedom of expression.

Design Challenges Identified
- Separate, independent functioning of different layers of activity. 
- Effective Circulation for different functions.
- Allowing for potential expansion of the Gallery and Talking Beads.
- Robustness and adaptability of spaces.
- Creating potential work for unskilled labourers.
- Allowing artistic freedom for artists during design and construction phase.
- Designing defensible space that can be monitored by users and residents. This requirment must not 

compromise the privacy of individual flats.
- Incorporating existing structures into the design, and respecting the existing historic fabric.
- Design modularly while still ensuring a sense of place that allows users to change and adapt the space to 

their preferences and needs.
- Western Façade to Paul Kruger Street – Creation of an active and attractive façade, while still preventing 

unwanted heat gain.
- Encouraging diversity and interaction of users
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