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Abstract 

The need for companies to achieve different outcomes in terms of their vision and 

goals has resulted in the rise of different drivers of Corporate Social Responsibility 

(CSR).  Due to the differences in these desired outcomes and in some instances lack 

of sufficient knowledge, companies operate at different maturity levels of CSR.  This 

research was based on the premise that identifying the relationship between CSR 

drivers and the CSR maturity levels would contribute towards helping to achieve the 

highest level of maturity while identifying how companies can better understand the 

concept of CSR as a whole. 

 

An exploratory study was undertaken between July 2015 to October 2015 and ten 

interviews were conducted with company directors, executives or senior managers 

responsible for sustainability / CSR. Research findings indicate strong, moderate and 

weak links between CSR drivers and CSR maturity level and these could be used to 

guide companies that need to move to next level of maturity.  Factors such as 

education and mentoring of companies were identified to be essential for companies in 

order for them to be driven to a higher CSR maturity level. Matching allocation of funds 

between the drivers and the desired longterm achievements was found to be essential 

for achievement of the highest level of maturity level. 
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CHAPTER 1: INTRODUCTION TO RESEARCH PROBLEM 

 

1.1. BACKGROUND TO RESEARCH PROBLEM 

 

In the recent years, focus of businesses just being organisations that need to maximize 

profits for shareholders has significantly changed, to a focus where companies need to 

still maximise profits for shareholders but doing it in a socially responsible way.  There 

has been diminishing levels of trust between businesses and the society as society 

views businesses as creating social, environmental and economic problems. (Porter & 

Kramer, 2011).  Rapid human population growth and rapid economic growth has also 

resulted in a strain on the resources currently available for consumption.  There is 

therefore need for managing these challenges in order for businesses to remain 

sustainable not just in the present but in the future as well. (McPhee, 2014).   

The aim of this study is to identify what drives Corporate Social Responsibility (CSR) 

initiatives at different levels of maturity. CSR maturity levels refer to the embedding of 

sustainability factors in the organisation.  It is the aggressiveness of approaches or 

activities on how a company focuses on corporate sustainability (Baumgartner & 

Ebner, 2010).   This is to better understand what drivers lead to the next and best 

maturity level and what drivers can lead to a company to move from one level to the 

next. 

The scope of the study contains the possible factors or drivers of Corporate Social 

Responsibility (CSR) at various maturity levels as stated by (Visser, 2011).  It is argued 

that one set of stakeholders may view a CSR initiative as positive while another set of 

stakeholders may view it negatively (Peloza & Shang, 2011). The study will therefore 

look at drivers of CSR at each maturity level and the stakeholders targeted by the 

driver at a certain maturity level. 

Corporate sustainability/sustainability development in some instances is used 

interchangeably with Corporate Social Responsibility (CSR) and some instances these 

two terms are separated to have different meanings (Bansal & DesJardine, 2014).  For 

the purposes of this study, corporate sustainability/sustainability development and CSR 

will be used interchangeably to mean one and will be considered to have the same 

meaning. 
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1.2. RESEARCH MOTIVATION 

 

The research is motivated by personal interest in the subject of CSR which emanates 

from observations made in different companies. The personal interests in CSR also 

emanate from the passion to be able to contribute in preserving our resources for the 

future generations and helping companies towards assisting how to achieve this.  

Companies use up a lot of business in their operations and such there needs to be 

constant availability of resources for them to survive. 

 King III, 2009 one of the renowned contributors to corporate governance defines  

sustainability in one of his nine principles of good corporate governance as the 

companies’ ability to conduct operations in a way that meets the current needs without 

compromising the ability to meet future needs. This definition inspired me to conduct a 

research in this area in an effort to contribute to the knowledge currently available on 

how best this can be achieved. The definition indicates that people, organisations 

advocates and activities all have a common goal of the future and as such is an 

important aspect of people’s livelihoods. That coupled with the fact that focus on 

sustainability is an area that has received incremental attention in businesses but is a 

phenomenon that companies know about and are still growing into especially in 

emerging markets also motivated me to research further on it (SustainAbility, 2003).  

In addition to having personal interest in the area the great attention that sustainability 

issues are getting the world over sparked my interest as this shows that CSR is a 

complex matter and also an important matter in different aspects, be it on a micro or 

macro level.  The vast literature available on in it shows that there are still huge gaps 

and lots of unanswered questions which a study like this could make a contribution in 

providing insights to the potential answers and solutions to challenges that are still 

being faced.  

1.2.1. Research Objective 

1.2.1.1. King III Sustainability analysis 

 

One of the key aspects of the King III report is its reference to sustainability as the 

primary moral and economic imperative of the 21st century.  The King III report alludes 

to the fact that nature, society and business are interconnected in a complex way which 

decision makers have to understand and make important and valuable decisions on. 
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There is therefore a need for a shift in the ways businesses conduct their operations 

(King, 2009).  

The objective of the study is to clarify the CSR drivers and maturity levels to investigate 

whether companies understand the two concepts and whether they understand what 

needs to be done in order for them to operate in a sustainable manner which will 

ensure their existence as recommended by (King, 2009) to be best corporate 

governance practice. 

1.2.1.2. Other factors analysis  

 

In South Africa, the Johannesburg Stock Exchange introduced the Socially 

Responsible Index in 2004 as a tool for investors to identify the incorporation of 

sustainability practices by businesses. In addition, in 2008 the Department of 

Environmental Affairs and Tourism in South Africa introduced a long term mitigation 

plan on social responsibility by companies in response to climate change adding more 

pressure on companies in terms of sustainable business operations.  The report also 

points that the main challenge in terms of sustainability is to make it a mainstream 

issue as companies’ boards tend to look for short term wins which may compromise 

the focus on sustainability which is a long term win. This is supported by (Font, 

Walmsley, Cogotti, McCombes, & Hausler, 2012) stating that businesses 

acknowledgement of CSR agenda does not mean they will behave in a more 

responsible way.  All the above show evidence of the need to find solutions for 

challenges faced by companies in an effort to be sustainable. 

   

1.2.2. Research Scope 

The questions that come to mind then would be: 

 What are the main drivers of CSR for South African companies? 

 Do companies understand the CSR drivers that match the outcomes of 

CSR   they wish to achieve? 

 Do CSR drivers differ at each maturity level? 

 What are the challenges in trying to achieve the next level of maturity? 

 What are the solutions to overcome the challenges to achieve the next 

level of maturity? 
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In trying to find answers for the above questions, current literature will be reviewed and 

gaps in the literature in answering the questions above will be filled through a study to 

be conducted with state owned entities, multinational companies listed on the 

Johannesburg Stock Exchange and big companies with a staff compliment of 200 and 

above.  

The study will attempt to link the maturity levels to the drivers so as to assist to add the 

knowledge on how companies can better understand if they are putting the required 

effort to achieve the required impact with their CSR effort. 

 

1.3. RESEARCH PROBLEM 

 

This research will try to shed light and recommend on how companies can best reach 

the most desirable level of CSR maturity without derailing profitability in the present 

period and in the future.   

The study will help answer the question of what the relationship between drivers of 

CSR and maturity levels is, which is a gap that exists currently as this question is still 

unanswered by current literature.   

It will also help companies on how they can move to the next and best maturity level.  

This way companies will achieve the ultimate objective of sustainability at a macro 

level. This means that they will be impacting the world over and not just impacting 

individuals or certain communities only.  

1.3.1. What is the relevance of the topic? 

 

The world is facing numerous challenges and risks environmentally, socially and 

ethically and these risks are a huge threat to sustainability not just to individuals, but to 

businesses and the world (Global Challenges Foundation, 2015). The topic is therefore 

relevant in that it will contribute in assisting to find what companies can do to thrive in 

finding solutions to these challenges. 
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1.3.2. Business need for the study 

 

Resources are an important factor for businesses to conduct their operations and for 

businesses to continue operating resources need to be available in the future. As 

indicated above, there are global challenges that the world is facing and if these are left 

unattended they pose a serious if not fatal risk to businesses (Global Challenges 

Foundation, 2015).  

The research will help business in finding effective ways of conducting operations in 

the most sustainable manner which ensures business will still be able to currently 

operate while also ensuring profitable operations in the future.  Businesses should 

operate on a going concern and if they care about their going concern, then they 

should worry about their future resources and hence the need for this study. 

Companies have now moved from a point where they are trying to understand what 

CSR is all about to a point where they want to achieve the highest and best level of 

maturity and yet it seems they are not sure how to reach that highest level or what 

factors, activities or motives influence these levels of maturity.   

The conclusions reached in this study will be useful for companies that seek to move to 

higher levels of maturity of sustainability as studies have shown that the higher the 

CSR maturity level a company is on, the more it contributes to the solving sustainability 

challenges.   

 

1.3.3. Theoretical need for the study 

There is vast literature on CSR, ranging from how companies can incorporate it into 

strategy, how they can embed it in operating processes and how CSR can provide 

competitive advantage (Laszlo & Zhexembayeva, 2014).   

There is quite a number of literature and frameworks that have been developed by 

different researchers on what drives CSR and the different maturity or profile levels.  

There is however limited literature on what motivates or what drives CSR at different 

maturity levels. This research will help to find the link between the two variables.   

The literature on CSR drivers of CSR at different maturity levels itself is lean and 

therefore this research will help in contributing towards this area of study. The study will 

add to the available discourse literature on the subject matter. 
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CHAPTER 2: LITERATURE REVIEW 

2. INTRODUCTION 

 

The theory that will be reviewed in this section will define and analyse the concept of 

Corporate Social Responsibility (CSR), the drivers of CSR and how they have evolved 

over time and the concept of CSR maturity levels.  The research aims at identifying any 

linkage between the drivers of CSR and the maturity levels if any so as to assist in 

identifying the factors or drivers that influence companies to move to the next level of 

CSR maturity level. To help with this, a review of the relationship between CSR, its 

drivers and maturity will be looked at. The review will analyse the information available 

on CSR and build on the concepts identified to assist in the research. Due to the nature 

of the research being exploratory, it is important to note that the literature review data 

may change as more and more information is gathered and analysed (Saunders & 

Lewis, 2012).  

 

2.1. CORPORATE SOCIAL RESPONSIBILITY (CSR) 

 

CSR or sustainability is a concept that has been in existence for more than fifty years 

and it is a term that is commonly used but yet in most instances its meaning is not as 

obvious as the way in which it is used. Social Responsibility is the “responsibility of an 

organisation for the impacts of its decisions and activities on society and the 

environment, through transparent and ethical behaviour that: 

a. Contributes to sustainable development, including health and the welfare of 

society; 

b. Takes into account the expectations of stakeholders;  

c. Is in compliance with applicable law and consistent with international norms of 

behaviour; and  

d. Is integrated throughout the organization and practiced in its relationships” 

(International Standard Organisation, 2010). 

CSR is also described in terms of what businesses’ purpose to society is, which (Pies, 

Beckmann, & Hielscher, 2010) state as value creation to customers and other 

stakeholders.  This is done through ethical managers and leaders who are global 

corporate citizens who can contribute to solving global social problems. 
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Similarly, the defination of sustainability is more or less the same with CSR by King III.  

The World Business Councils of Sustainable Development, 2015 and the Brundtland 

Commission, 2010 define sustainable development as “forms of progress that meet the 

needs of the present without compromising the ability of future generations to meet 

their needs.”  

This is a view that is shared by many other authors. According to (Bansal & 

DesJardine, 2014) sustainability is the ability of business to generate short term profits 

without compromising the ability to produce the same profits in the future as in the past 

or even better than in the past.  A similar view is shared by (Bocken, Short, Rana, & 

Evans, 2014) who point out that the rising population and accelerated global 

development has resulted in high resource use. This has prompted to think of better 

ways to conduct businesses in a way that preserves the environment in order for 

businesses to be able to operate in the future. The similarities in all these definitions 

are that they both focus on the importance of the environment when it comes to 

sustainability and how businesses cannot just carry on with business usual.  

For (Bocken, Short, Rana, & Evans, 2014), however sustainability is not only about the 

realisation of the effects of degradation of the environment to future business but also 

the realisation of the importance of the whole ecosystem for future business. The 

ecosystem is about finding fundamental shifts in purpose of business with a focus on 

delivering of social and environmental continuity. 

McWilliams & Siegel, 2011 have a different and deeper meaning of Corporate Social 

Responsibility. They state that it is the motivation of conducting action in a socially 

responsible manner.  They describe CSR as the need to act responsible towards the 

society as opposed to the need for private responsibility which is increasing profits at 

whatever cost. The argument is businesses has a responsibility to society but this often 

is not looked at this way by those managers who consider private responsibility first 

before the social responsibility of the firm.  They go on to add that this is due to the fact 

that it is often difficult for organisations to measure the value of CSR to both the society 

and to directly link it to performance of a company. It therefore makes it difficult for 

companies to genuinely be involved in CSR for the purpose of acting responsibly 

towards society.  
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Bonn & Fisher, 2011 argued that the solution is incorporating sustainability into 

strategy. They point out this could be done through the vision, strategic decision 

making, strategy content (corporate business and functional levels), organisational 

culture and sustainable initiatives (economic, social and environmental) that are 

embedded as part of the company strategy.  

It is however argued that the companies that realise that sustainability is a competitive 

advantage and have managed to incorporate sustainability in their strategies still have 

difficulties in then integrating the strategy into the operations of the business (Longoni 

& Cagliano, 2015). Simply including sustainability in the strategy as the ingredient for a 

successful business case does not work.  

The success in being able to integrate the sustainability strategy is determined by 

whether the operations of a company are market orientated or capabilities orientated 

as these are complimented by environmental and social sustainability priorities 

(Longoni & Cagliano, 2015).  

It can be argued that most companies generally understand sustainability especially in 

developed countries. Good examples of companies that are leading in sustainability 

are mostly multinationals such as Unilever, Nestle, Patagonia, Natura, Puma, Interface, 

Ikea, Nike and General Electric (GlobeScan Incorporated/SustainAbility Ltd, 2014).   

While these companies are taking a leader role in sustainability development, others on 

the contrary, are not convinced by the fact that sustainability can present a viable 

business case (United Nations Environment Programme/SustainAbility Ltd, 2001).  The 

business case of corporate sustainability is further explored in section 2.2.1 below. For 

the purpose of this research, the definition by (Bocken, Short, Rana, & Evans, 2014) 

will be used which looks at the sustainability as taking into account the whole 

ecosystem of doing business in the future.   

From the literature provided above it is clear that CSR or sustainability is not a straight 

forward area and though there is vast literature on it, it is still an area where those in 

positions to drive company direction still have a lot of questions to be answered. 
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2.2. DRIVERS OF CSR 

 

Companies face multiple challenges in their daily operations and as highlighted above, 

they are in a constant quest to remain in business and as viable for as long as they 

can.  CSR has been identified as one of the areas that companies can embark on in 

order to remain sustainable (Bansal & DesJardine, 2014).   

A survey conducted by KPMG in 2008 showed that 47.7 percent of the companies 

interviewed considered Corporate Social Responsibility as a driver for innovation.  The 

challenge however was on understanding how to make the businesses more 

sustainable and how and what activities were crucial to have a business that wholly 

encompassed CSR.  

2.2.1. The Business Case as a driver of CSR 

Studies try to prove the many advantages of adopting sustainability development as a 

business case and the related positive links between sustainability development and 

business value.   Rather than to be seen as just an act of philanthropy, businesses 

have tried to link business performance to CSR.  There has been mixed feelings on the 

subject as the measurements of the value derived are still not clear cut (Bonn & Fisher, 

2011).  The concept of CSR as a business case has a long history and is still ongoing.  

The research ranges from persuading companies to address social changes to 

measuring or determining the value of CSR to the business.  

World Business Councils of Sustainable Development, 2015 states the advantages of 

the business case for sustainable development as that “it makes firms more 

competitive, more resilient and nimble in a fast-changing world and more likely to win 

and retain customers. It can also help them find and keep some of the best brains on 

the market. In addition, it can make them more attractive to investors and insurers, 

while reducing their exposure to regulatory and other liabilities.”   

The business case however has also taken a multi-dimensional focus such as the triple 

bottom line, the next bottom line, making sustainable development tangible to mention 

just a few (United Nations Environment Programme/SustainAbility Ltd, 2001).  The 

table below shows the business success measures and the dimensions of sustainable 

development performance: 
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Figure 1: Measures of business and dimensions of SD performance 

1. Ten Measures of Business Success 
 

 2. Ten Dimensions of SD Performance 

Financial 
Performance 

1 Shareholder Value  Governanc
e 

1 Ethic, Values & Principles 

2 Revenue  2 Accountability & Transparency 

3 Operational Efficiency  General 3 Triple Bottom Line 
Commitment 

4 Access to Capital  Environmen
t 

4 Environmental Process Focus 

Financial 
Drivers 

5 Customer Attraction  5 Environmental Product Focus 

6 Brand Value & Reputation  Socio - 
Economic 

6 Socio-Economic Development 

7 Human & Intellectual Capital  7 Human Rights  

8 Risk Profile   8 Workplace Conditions 

9 Innovation  Stakeholder 
Engagemen
t 

9 Engaging Business Partners 

10 Licence to operate  1
0 

Engaging Non Business 
Partners 

Source: (United Nations Environment Programme/SustainAbility Ltd, 2001, p. 5) 

The results of the study for the above variables show that there are some very strong 

and positive links between measures of business success and SD performance while 

on the other hand there are also strong negative links of the two.   

There are also some instances where there is weak evidence of any relationships.  

Some of the strong positive links identified are environmental process focus and 

shareholder value, workplace conditions and revenue, environmental process focus 

and operational efficiency, workplace conditions and operational efficiency, ethics value 

and principles and brand value reputation and environment product focus and 

innovation.  On the other hand, the following strong negative links have also been 

identified socio-economic development and operational efficiency as well as human 

rights and operational efficiency and human rights and innovation (United Nations 

Environment Programme/SustainAbility Ltd, 2001). Refer to Appendix 2 for a complete 

table of relations between measures of business and dimensions of sustainability 

development performance. 

This view is supported by (Weber, 2008) who states that in order for CSR to be 

sustainable, there needs to be a business case in terms of value creation to the 

business and not just a societal or ethical issue.  His view is that the business case of 

CSR breeds elements of positive effects on the reputation and image of the company 

through communication messages which create what he terms the “mental picture of a 

company held by its audience”.  One of the benefits that he indicates is positive effects 

on employee motivation, retention and recruitment as employees can view companies 

that embark on CSR as a good working environment.   
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Another one of the business case of CSR presented by (Weber, 2008) is cost efficiency 

through cost savings made by material substitution during implementation of 

sustainable strategy.   

He also mentions that there can be higher sales attributed to a higher use of a product 

that is perceived to be from a company that embarks on sustainable development.  He 

argues for the business case that it results in reduction of CSR related risks such as 

boycotts by activist groups.  Lastly he indicates that there are also operational 

efficiencies, protecting the resource base of materials and creation of new markets, 

products and services.   

Arguments against CSR as a business case however, state that there is no direct 

correlation between business performance and CSR activities as these are difficult to 

quantify in some instances.  It is difficult to directly link or attribute certain outcomes to 

sustainable development as there is not enough evidence to support that certain 

outcomes are purely due to sustainable development or CSR activities.  Other 

arguments are that the only business case for businesses is to make profits and CSR 

dilutes this purpose and companies do not have the necessary expertise for social 

skills (Carroll & Shabana, 2010). Weber, 2008 argues that a lack of systematic 

framework to measure investment in CSR to the related business outcomes makes it 

difficult to argue for the business case of sustainable development. 

2.2.2. International and National CSR Drivers  

Visser, 2008 indicates that CSR drivers can be divided into two categories, the 

international (derived from pressure of the business environment globally) and national 

(derived from pressure within a country) categories.  This is illustrated in the diagram 

indicated below: 
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Figure 2: International and National CSR drivers 

 

Source: Visser, 2011, p.1 

2.2.2.1. International Drivers 

2.2.2.1.1. International Standardisation 

ISEAL Alliance, 2012 refers to global standardisation and codes of practice for setting 

environmental and social standards as the codes and guidelines that drive the need for 

CSR. Companies that operate in different countries such as multinational adopt CSR 

as a way of being uniform to the rest of their operations elsewhere and are pushed by 

such initiatives such as the State of Sustainability Initiatives that seek to provide 

performance on voluntary sustainable initiatives to the international market (The State 

of Sustainability Initiatives, 2014).  

Other guidelines that may drive CSR include the G4 Global Reporting Initiative.  It is a 

guideline for reporting on sustainability no matter the size, location and sector of an 

organisation and this guideline is developed in alignment to internationally recognised 

reporting (Global Reporting Initiative, 2013).  
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Reporting on sustainability helps companies to set goals, measure performance and 

manage change in order to make their operations more sustainable as the reporting 

draws on both the positive aspects and the negative aspects of the companies’ 

operations.  The agreed international disclosures and key performance indicators 

(metric) allow companies to be able to compare themselves with their counterparts, 

benchmark, and see where gaps are to improve on their own performance (Global 

Reporting Initiative, 2013).  

The same effect from Integrated Reporting has also resulted in companies being driven 

towards CSR activates as the integrated reporting requires that companies take a multi 

stakeholder approach in reporting.  This has seen companies being required to report 

on the social environmental issues as part of their annual reports as opposed to just 

reporting on the finances of the business (International Integrated Reporting Council, 

2013).  Other such codes that put pressure on companies to embark on CSR are the 

International Organisations for Standardisation (ISO) 26000 on Social Responsibility 

well as ISO 14000 on Environmental Management. The argument, however against 

such drivers for CSR are that companies have the wrong motives for CSR and as a 

result will not yield the ultimate results of sustainability, as the focus will be just on 

complying with regulations and reporting requirements.  Font, Walmsley, Cogotti, 

McCombes, & Hausler argue that, these CSR code and regulations often camouflage 

what is actually happening on the ground as the operations of a company often greatly 

diverge from what companies report on, resulting in what they termed the “disclosure 

performance gap”. 

2.2.2.1.2. Investment Incentives 

Another factor that drives companies to embark on CSR is investment incentive.  This 

is closely related to the driver above of international standardisation.  Reporting on 

CSR as required by different legislation, codes, standards and guidelines gives 

confidence on performance of a company (Bartov & Li, 2015).  This in turn results in 

higher chances for investors to invest in the company as companies report on the 

environmental, social and governance (ESG) performance (Grayson & Nelson, 2013). 

Many stock exchanges have adopted the social responsibility investment index forcing 

companies that are listed on the exchange to show their SRI index.   However, (Bartov 

& Li, 2015) also point out that in some instances if CSR is a response to pressure from 

stakeholders, it may erode shareholder value resulting in having the opposite effect on 

investment incentive. 
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2.2.2.1.3. Stakeholder activism 

The stakeholder theory by (Wilson & Post, 2013) indicates that focus in business is 

slowly shifting from just looking at business from a capitalist view which states that the 

social responsibility of a firm is to produce profit.  The shift has seen the need for 

businesses to adopt a multi stakeholder approach in conducting business.  They further 

go on to explain that in order for CSR to be better understood and for a better 

understanding of the relationship between company performance and CSR, a multi 

stakeholder expectations approach needs to be taken.   This view is shared by (Peloza 

& Shang, 2011) who state that business is not only about making money for the 

shareholders but also entails how the money is made by looking at the views of 

different stakeholders.  

These stakeholders among others include employees, customers, regulatory 

institutions, shareholders, government, community groups, environmental activists, 

supplier, non-governmental organisation, social groups and even the media. Several 

other authors like (Nicholson & Baker, 2013) also share the same view and indicate 

that for organisations to achieve their objectives regardless of their form and size they 

need to manage risk including the risk of taking note of the needs of various 

stakeholders.  

2.2.2.1.4. Supply Chain Integrity 

A lot of big successful multinational companies such as Nike have found themselves in 

the midst of controversy around the factories where they source raw materials for their 

products.  These companies have been accused of acquiring raw materials and other 

components for their production from unethical factories (Visser, 2011).   

The same sentiments are echoed by (Colomé, 2013) who states that large brand 

owning companies are likely to face pressure from NGOs, media and consumers in 

connection to where they source their materials. They are therefore forced to look at 

ways to integrate supply chain management (SCM) to CSR.  This has driven 

multinational companies to conduct CSR activities in smaller companies in their supply 

chain to ensure that they source raw materials and components from companies that 

are not embroiled in bad business practices.  The same view is shared by (Porter & 

Kramer, 2011) who indicate that the fair trade movement in purchasing has prompted 

companies to embark on shared value initiatives with companies in their supply chain.   
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The CSR issues that arise throughout the supply chain (suppliers, manufacturer and 

distributor) have prompted the need for supply chain codes of conduct and these are 

driving CSR at the levels of supply chain (Pedersen & Andersen, 2006).   

Figure 3: Examples of CSR issues in the supply chain 

 

Source: Pedersen & Andersen, 2006, p. 229 

 

2.2.2.2. National Drivers 

2.2.2.2.1. Political Reforms 

Social political reforms in countries can also influence the need for CSR in companies.  

The Rio Earth summit held in 1992 for countries that are members of the United 

Nations (UN) saw the presidents who had attended the UN Conference on the 

Environment and Development being faced with a responsibility to comply to the 

agreed upon environmental improvement requirements (Grayson & Nelson, 2013).   

Government’s policies emanating from initiatives by the European Union CSR policy 

play a role in driving CSR activities (Vallentin & Murillo, 2012).   

2.2.2.2.2. Cultural Tradition 

Different cultural beliefs in some countries are a contributing factor towards CSR 

initiatives. Many MNCs reflect a certain cultural setting in the countries that they 

operate in, in order to align their operations to the strategic achievements of the 

company in the region that they operate in. It is therefore important for these MNCs to 

be relevant to the cultural context in which they operate in (Doh, Littell, & Quigley, 

2015). 
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2.2.2.2.3. Social Economic Priorities 

Local social – economic priorities for countries may play a role in influencing decisions 

of embarking in CSR.  The social – economic priorities better address CSR issues that 

affect a particular country rather than the approach taken by most multinationals of 

standardising CSR (Visser, 2011).  In South Africa the socio – economic priorities are 

part of the business codes for good business practice.  The socio-economic aspect is 

regarded as one of the areas that businesses operating in South Africa need to adhere 

to especially in trading with government entities (The Department of Trade and 

Industry, 2015). This will be discussed further under section 2.5. 

2.2.2.2.4. Market Access 

The maturing of the established markets and strategies for the bigger companies 

(MNCs) has seen them trying to explore and enter into new markets.  This is the view 

that out of a population of about 7 billion people in the world, 4 billion of them are poor 

and are still outside the global market system.  This poses as both a challenge and 

great opportunities at the same time for companies. In an effort to access this Base of 

the Pyramid (BOP) market, companies are embarking on the CSR (Ismail, Kleyn, & 

Ansell, 2012).  This together with the view that CSR provides an opportunity to access 

to the green markets, for the segment of the markets that would like to be part of the 

green production also supports market access as a driver of CSR.   

Another view is that competition has been brought about by trade liberalisation in 

markets and has seen most foreign companies embarking on CSR activities to build 

comparative advantage as compared to local markets that may already have an 

advantage through relations with local consumers (Flammer, 2014).  This helps to get 

buy in from the local market and tackle the liability of foreigners’ burden faced by non-

local companies. 

2.2.2.2.5. Governance Gaps 

Another CSR driver which is closely related to market access is the concept of 

institutional voids or governance gaps.  In countries where there are such institutional 

voids, companies may be driven to embark on CSR through building of the necessary 

infrastructure such as roads, rail, electricity to bridge the gaps that may exist in order to 

carry out business in these markets (Ismail, Kleyn, & Ansell, 2012).  Doh, Littell, & 

Quigley, 2015 support this view and highlight that in developing countries the 

governments may be unwilling or unable to fulfill critical social needs.   
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CSR initiatives may therefore mitigate these voids and thus signals or conveys an 

important message to other stakeholders such as other business partners, customers, 

the government and suppliers in doing business with them. 

2.2.2.2.6. Crisis Response 

CSR may be driven by catastrophic or crisis event that may have happened.  

Transgressions by companies, natural disasters, epidemics, accidents in company 

operations may lead to companies embarking on CSR initiatives to manage or to help 

in that crisis situation while at the same time building a reputation for the company’s 

brand (Tsarenko & Tojib, 2015). () In contrast to this view however, (Holladay, 2015) 

states that CSR as a response to reputational risk may actually have a reverse effect if 

poorly executed.  This could be from effects of CSR being viewed as a mere 

greenwashing exercise.  If the efforts can not be aligned to the to the oganisation’s 

mission and vision it leaves a lot of questions for the consumer and other stakeholders 

which may result in brand damage.   Holladay, 2015 sites that a number of companies 

such as Burberry, Starbucks, Lego, Adidas, Victoria’s Secret and Nike have suffered 

CSR related challenges which could have posed a crisis for their brand.  

2.3. LEADERSHIP IN COMPANIES AS A CSR DRIVER 

Graafland & Mazereeuw-Van der Duijn Schouten, 2012 states the motives of CSR as 

being extrinsic motives and intrinsic motives.  The extrinsic motives are related to the 

business case and the international and national drivers mentioned above. These 

include such things as financial benefit, efficiencies in production and avoidance of 

regulations penalties.  The intrinsic motives entail leadership’s personal values and 

beliefs.   

Based on arguments by (Graafland & Smid, 2012), intrinsic motives are made of two 

groups.  The first group is driven by ethical values of doing good because it is the right 

thing to do.  These leaders feel obliged to perform a moral duty to be socially 

responsible not because it is enjoyable.  

The second groups of leaders enjoy doing good and have a genuine concern for the 

common good and well-being of others. All the drivers mentioned above which are the 

business case, international, national and intrinsic (leadership) drivers will be used in 

this study. 
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2.4. MATURITY LEVELS OF CORPORATE SOCIAL RESPONSIBILITY 

 

Sustainability has evolved from the 1970s when it was all about compliance to 

environmental regulations to the 2000s when the focus is now more on creating 

sustainable markets to ensure future growth.   

Having said this, it seems that the main endeavor for sustainability is still unclear and 

would seem most companies pursue sustainability coincidentally rather than as a 

planned strategy.  There is however profiles of sustainability and these form part of the 

maturity levels which companies operate at (Baumgartner & Ebner, 2010). The maturity 

levels of CSR define the intensity at which sustainability is incorporated in an 

organisation or the embeding of sustainability in an organisation. These levels are 

defined by what activities an organisation carries out in terms of sustainability 

development. 

Baumgartner & Ebner, 2010 developed a model where they identied four maturity 

levels.  According to them, the maturity levels are as summarised in the table below  

and these can be measured in three dimensions which are economic, environmental 

and social.  The social dimension, can be further categerised as internal and external 

social aspect.  (Refer to Appendix 1 for more details on the maturity levels mapped 

against the three dimensions): 

Table 2: The Sustainability Maturity Profiles 

Level Name Characteristics 

1 Rudimentary 
(Beginning) 

Considerations of sustainability could be beginning in 
the company and if the company has started only 
regulatory compliance is adhered to. 

2 Elementary The company complies with regulations in terms of the 
environment and also considers the impact of the 
business activities on the environment. 

3 Satisfying The company is operating at above the industry 
average in terms of sustainability development.  There 
is laid down metrics to measure sustainability issues. 

4 Sophisticated 
(Outstanding) 

The company exerts outstanding effort in terms of 
sustainability.  Sustainability is well embedded in all 
aspect of the organisations operations and strategy 

Source: (Baumgartner & Ebner, 2010) 

Another view which is contrary to (Baumgartner & Ebner, 2010) is that companies go 

through various stages of CSR and these stages form the various maturity levels at 

which the companies embark CSR on.  
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 (Zadek, 2004) sites how Nike went through the various CSR stage models to become 

the leader in the sustainability initiatives in looking at the stages to CSR. He argues 

that the Nike case is the typical model of the stages that companies go through in 

terms of CSR maturity.  Zadek, 2004 indicates that there are five stages on the CSR 

path to organisational learning.   

He states that these stages are not voluntary actions but are somehow necessitated by 

circumstances like Nike in it’s case of the sweat shops.  The scandal which surrounded 

it’s use of cheap, unsafe and unhealthy sweatshop for its high end product, 

necessitated it go through the path of different stages of CSR.  The stages are  

indicated in the table below.  Though the stages are different from those of 

(Baumgartner & Ebner, 2010), the activities carried out at each stage or profile have 

similar characteristics.   

Table 3: The five stages of CSR Organisational Learning 

Stage Name What organisations do Why they do it 
 

1 Defensive Deny practices, outcomes 
or responsibilities 

To defend against attacks to their 
reputation that in the short term 
could affect sales, recruitment, 
productivity and the brand 

2 Compliance Adopt a policy-based 
compliance approach as a 
cost of doing business 

To mitigate erosion of economic 
value in the medium term because 
of ongoing reputation and litigation 
risks 

3 Managerial Embed the societal issue 
in their core management 
processes 

To mitigate the erosion of 
economic value in the medium 
term and to achieve longer term 
gains by integrating responsible 
business practices into their daily 
operations 

4 Strategic Integrate the societal 
issue into their core 
business strategies 

To enhance economic value in the 
long-term and to gain first mover 
advantage by aligning strategy 
and process innovations with the 
societal issue 

5 Civil Promote broad industry 
participation in corporate 
responsibility 

To enhance long-term economic 
value by overcoming any first 
mover disadvantages and to 
realise gains through collective 
action 

Source: (Zadek, 2004) 
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2.5. CORPORATE SOCIAL RESPONSIBILITY IN SOUTH AFRICA 

CSR may differ from region to region as indicated under the drivers of CSR.  Most 

companies in the developed countries are a step ahead when it comes to sustainability, 

while countries in the emerging markets are tagging along as they better grasp the 

concept (GlobeScan Incorporated/SustainAbility Ltd, 2014).  

There has been studies to show the compelling commercial advantages for emerging 

markets to take on CSR as a business case (SustainAbility, 2003) and hence the 

growing interest in emerging and developing countries in CSR. CSR in South Africa 

closely resembles CSR in the developed countries with the main distinguishing factor 

being its apartheid history.  The apartheid period saw the means to capital being 

accessed by the white minority resulting in the exploitation of the black majority for 

labour.  The poor occupational health, safety and environmental standards conditions 

resulted in the rise of business initiatives that pushed the government’s social agenda.  

CSR is also commonly referred to as corporate social investment, corporate social and 

environmental responsibility and corporate citizenship (Visser & Tolhurst, 2010). It is 

against this background that Broad Based Black Economic Empowerment (BBBEE) 

programme was introduced through the BBBEE act of 2007 later amended to the 

BBBEE act of 2013.  The BBBEE code in South Africa plays a role is shaping the CSR 

environment.  The BBBEE act is about “the viable economic empowerment of all black 

people (including), in particular women, workers, youth, people with disabilities and 

people living in rural areas, through diverse but integrated socio-economic strategies” 

(The Department of Trade and Industry, 2014). This is to address the social 

imbalances of the past brought about by the apartheid regime.   

 

In South Africa, it is mandatory for companies listed on the JSE to report on CSR.  This 

together with the corporate governance initiative by King III also strongly influences 

CSR activities in South African companies.  King III endorses the Global Reporting 

Initiative which strongly encourages companies to comply with worldwide CSR 

standards. It is mostly the international companies however that mostly adopt the 

international standards such as the UN Global Compact whereas the other companies 

with South African origins are mainly guided by King III and the BBBEE Code of Good 

Practice (Visser & Tolhurst, 2010).  
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One may wonder what the BBBEE Code of Good Practice has to do with CSR. It is the 

instrument by which government incentivises companies to embark on CSR to address 

the previous social imbalances in South Africa.   

 

The code has a framework in the form of a scorecard which allocates points to the 

following eight sections or elements, ownership, management and control, employment 

equity, skills development, preferential procurement, enterprise development and socio 

economic development (Ramlall, 2012). The code of good practice is coupled and 

supported by the National Strategy for Sustainable Development and Action Plan which 

is aimed at enabling the orientation towards human development, ecological protection 

and economic growth across all industry sectors (The Department of Environmental 

Affairs, 2011). 

 

Three distinguishing levels of CSR can be identified in South Africa with the first one 

being influenced purely by the philanthropic nature of the CEO or the Board 

Chairperson.  This type of CSR is evidence by involvement in causes that the leaders 

believe will benefit the society as much as possible. This could be done through 

initiatives such as HIV/AIDS programmes while the company receives positive 

publicity.  An example is Pick ‘n Pay.  The second level is having a CSR department 

within an organisation which is systematic and establishes relationships with 

stakeholders.  It is mainly aimed at the communities in which the business operates in. 

An example of a company which practices this kind of CSR in South Africa is 

AngloGold Ashanti which is also influenced by guidelines such as the Mining Charter.  

The third level is one which is practiced by BHP Billiton (SA) which integrates CSR into 

its business strategies and processes.  At this level, businesses realise that social, 

environmental and economic issues play a big role in the success of the company and 

its sustainability and as such strategies and processes are tailored to incorporate 

innovative ways to conduct business in a sustainable manner (Visser & Tolhurst, 

2010). 

 

It is often argued that though there is substantial activities in terms of CSR in South 

Africa, the BBBEE has not achieved the kind of level of social redress that it is 

designed to address as the argument is that is has made a few previously 

disadvantaged people very rich.  It has not addressed the large inequality gap and 

social gap that is quite clear in South Africa as it is rated among the top countries with 

the highest inequalities in the world.   
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The argument is that though businesses may want to incorporate CSR as part of core 

business, financial constraints often limit them in truly embracing CSR.  Furthermore, 

businesses end up not being sincere in their CSR initiatives but are rather a means to 

gain positive publicity more than the sustainability concern (Ramlall, 2012).   

 

It is the view therefore of (Doh, Littell, & Quigley, 2015) that in developing countries, the 

drive for embarking on CSR may be different from the drivers in developed countries.  

As mentioned above the history in developing countries mostly shapes the CSR 

activities.  Developing countries have a different set of challenges as well as operating 

environment and as such, CSR is shaped by these factors such as corruption.  Doh, 

Littell, & Quigley, 2015 further mention that if a comparison is drawn between 

Multinational Companies (MNCs) and Developing Country Multinational Companies 

(DCMNCs), it is apparent that though they may be one and the same company, their 

CSR activities may be totally different depending on where they are located. In 

developing countries, where there are institutional voids, CSR is at a macro level where 

companies try to bridge the gap so as to gain trust from different stakeholders and 

where there is corruption, CSR is mainly driven by standards and regulations to signal 

trust, quality and reliability to customers and other stakeholders.  

 

At a micro level, because developing countries are affected by epidemics such as 

HIV/AIDS, CSR is also tailored to deal with these social challenges in order to signal 

that they are one with the society and seek to find help in developing communities.  

The argument in this kind of CSR is that in order to have future customers, companies 

need to take care of the customers by providing their core business functions, but also 

by attending to their socio-economic needs for future sustainability.   

 

Though it has been seen that there may be differences in CSR activities between 

developed and developing countries, and from country to country, it can be seen that 

the concept is essentially the same and the drivers are related especially in South 

Africa to the developed countries. Due to the fact that South Africa is more developed 

than other African countries, activities carried on by MNCs in South Africa do not differ 

substantially from their counterparts in the developed countries (Doh, Littell, & Quigley, 

2015). For this research therefore, the drivers and maturity levels will not be 

distinguished between those in developed countries and those in South Africa since the 

research mostly looks at MNCs, parastatals and big companies in South Africa. 
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2.6. CONCLUSION TO LITERATURE REVIEW 

 

Many companies globally are involved is some form of CSR or sustainability 

development in one way or another.  The motives for engaging in CSR differ for each 

company and country depending on factors surrounding the company or organisation 

in its operations as well as what its product or service value propositions is.   

The same applies to maturity levels of sustainability for companies.  Different 

companies operate at different maturity levels which some are aware of and some are 

not. Literature has shown that there are different benefits in operating at different 

maturity levels of sustainability but the most desirable level is the 

sophisticated/outstanding.  At this stage CSR benefits the company/organisation, 

society, economy, the business ecology system as well as the environment as a whole.   

 

Some bigger multinational companies may be operating at the highest level of maturity 

but most are still trying to tag along.  Studies conducted by Cranfield University in 2014 

show that 88% of current leaders think business already has a clear social purpose and 

yet 90% of future leaders believe businesses do not have a clear social purpose yet.  

This shows that there is a huge gap in what is currently happening in terms of 

sustainability development and what is expected to be happening.  Companies or 

organisations need therefore to be made aware of the gaps and also to make links that 

will connect the maturity levels to the drivers of CSR so as to focus on attaining these 

highest benefit levels. 
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CHAPTER 3: RESEARCH QUESTIONS 

 

3. RESEARCH STUDY 

 

This study will investigate the drivers of CSR at different maturity levels.  The aim is to 

find out if the drivers are generic at each maturity level for companies to be interviewed 

and if these can be replicated from company to company.  The study will also assist in 

thriving towards the highest level of maturity which is the level 4, the 

sophisticated/outstanding level according to (Baumgartner & Ebner, 2010).  The drivers 

of CSR as stated in 2.2 above and maturity levels as stated in 2.4 above respectively 

will be used as the frameworks and basis for study and these will be used to formulate 

testable propositions.   

 

3.1. MAIN RESEARCH QUESTION 

 

What is the link between CSR drivers and CSR maturity levels? 

Due to the fact that the study will take a more inductive research approach, testable 

propositions will be used as they allow for development of theory from explanations 

which are what this study will do. Hypothesis formulation will not be utilised in this 

instance as it is more about proving or disproving an existing theory and more suitable 

for a deductive study (Saunders & Lewis, 2012).  To further simply the main question 

above the following sub questions will be addressed: 

3.1.1. Sub Question 1: 

What is the view on CSR by the company? 

3.1.2. Sub Question 2:  

What informs the decision or what criterion is used by the company to embark on 

CSR? 

3.1.3. Sub Question 3: 

How are CSR initiatives incorporated in the day to day operations of the organisation?  

3.1.4. Sub Question 4:   

What are the longterm results that the company wishes to achieve with the CSR 

initiatives? 
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CHAPTER 4: RESEARCH METHODOLOGY 

 

4. RESEARCH METHODOLOGY 

The research was in form of qualitative research as more in-depth understanding of the 

research problem was required.  It was also exploratory in nature as new insights were 

being sought.  No previous research in the area has been conducted.  It followed an 

approach that associated the study to the researcher’s experience during data 

collection and the interpretation of the data (Guercini, 2014). 

 

4.1. Choice of Methodology 

 

Corporate Social Responsibility is a well-researched area but there are still areas that 

need more understanding.  The relationship between the CSR drivers and the CSR 

maturity level is an area that needs exploration to gain better understanding of how the 

two are related if at all they are related.  The choice of qualitative research was made 

as a qualitative research approach allows for discovery of new information that is not 

readily available or that is known little of from previous research (Saunders & Lewis, 

2012).  The research was exploratory in nature and there was therefore a degree of 

uncertainty and ambiguity which required constant interplay with data collected from 

employment of deep involvement from the source of the data (Mansourian, 2008).   

Due to the nature of the area being researched of being a not so well known area, the 

research was inductive and aimed at providing tentative answers to the research 

questions which will need more work or further follow up to be conducted in the area in 

future studies (Saunders & Lewis, 2012). 

Deeper and more probing on the study needed to be conducted so as to allow those 

being interviewed as much room as possible to give insights on the subject as it relates 

to their companies for analysis.  Exploratory inductive research requires specific 

observations so that patterns and repeated occurrences can be observed to formulate 

hypotheses for further research and for this reason a qualitative study needed to be 

conducted for the topic that was researched on (Saunders & Lewis, 2012). 

Qualitative research captures occurring events in their natural event and therefore 

gives a higher confidence giving a strong handle on what real life situation is like as 

data is collected close to proximity of occurrence (Guercini, 2014).   



26 
 
© 2015 University of Pretoria. All rights reserved. The copyright in this work vests in the University of Pretoria.  

 

For this study this helped to get as close to reality on what companies are really doing 

in terms of CSR rather than what they say they are doing. The richness and holism of 

qualitative research allowed for even complexities in the subject area that need to be 

further unpacked for improvement to be probed further to reach simplicity and better 

understanding on the abstract areas (Guercini, 2014).   

General insights on the topic of research needed to be discovered as they are currently 

not understood and not widely researched on and hence the choice of the qualitative 

exploratory studies (Saunders & Lewis, 2012). 

 

4.2. Population 

 

A population is the complete set of all the respondents to the research available to the 

researcher to choose a subset from or a sample for testing (Saunders & Lewis, 2012). 

It is the unit that the research will generalise on or make inferences on. 

The population on all companies that conduct CSR in South Africa could not be 

obtained as it was not known.  There was therefore no reliable source where a total 

population of all CSR involved companies could be obtained. However, the population 

was taken to be large entities in South Africa in all industries, defined as follows: 

 State Owned Companies (SOCs) in South Africa (Johannesburg); 

 Companies listed on the Johannesburg Stock Exchange (JSE) 2014;  

 Companies that have at least 200 employees in South Africa 

(Johannesburg) 2014; and 

 Industries in South Africa. 

 

4.3. Unit of analysis 

 

The unit of analysis is subject of the study that results will be generalised on (Lewis-

Beck, Bryman, & Futing Liao, 2004). The unit of analysis was senior managers or 

executives in companies that were interviewed who had knowledge on CSR or 

sustainability matters of the company and who had knowledge of how CSR decisions 

are made. 

 



27 
 
© 2015 University of Pretoria. All rights reserved. The copyright in this work vests in the University of Pretoria.  

 

4.4. Sampling method and size 

 

4.4.1. Sampling method 

 

Due to the fact that there was no total population list that could be obtained of the total 

companies that were involved in CSR, the sampling frame also could not be defined. 

The sampling method therefore used was non-probability sampling (Saunders & Lewis, 

2012).  A sampling frame is a list or a device from which the population of the research 

can be drawn from. (Lewis-Beck, Bryman, & Futing Liao, 2004).   

Purposive sampling was used as it was more appropriate for qualitative data and 

selection of companies to be interviewed was judgemental based on those that could 

best help answer the research question and meet the research objective.  The 

purposive sampling consisted of heterogeneous companies for sufficiently diverse 

characteristics that provided maximum variation as much as possible in data collected.  

This way the patterns obtained from the heterogeneous sample were likely to be of 

value and represent key themes that would cross cut industries of any kind (Saunders 

& Lewis, 2012). 

4.4.2. Sample Size 

 

It is usually not practicable to collect data from the whole populations especially more 

so where there is no sampling frame (Saunders & Lewis, 2012).  Due to the nature of 

qualitative research requiring in-depth involvement, the sample size was limited to ten 

(10) companies.  The companies interviewed were selected from the five industries and 

the companies had to be involved in CSR / sustainability activities.  The table below 

shows the list of the companies with the senior managers or executives that were 

interviewed and the industry in which they operate in: 

 Table 4: Companies interviewed 

No. Type of Industry Name of entity 
/ Company 

Name of 
Interviewee 

Position 

1 Transport Transnet Mandisa 
Mthethwa 

Accountant: 
Transnet 
Foundation 

2 DHL William Tondo CFO 

3 Media PRIMEDIA Pheladi 
Gwangwa 

702 Station 
Manager 

4 Multichoice 
Africa 

Nonye Mpho 
Omotola 

Stakeholder & CSI /  
Manager, Africa 
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No. Type of Industry Name of entity 
/ Company 

Name of 
Interviewee 

Position 

5 Telecommunications Cell C Boni Dlamini Senior Manager: 
Corporate 
Sustainability 

6 Manufacturing Nampak Johan Smit Director: Business 
Development 

7 Barloworld Chis Whitaker Executive: Strategy 
and Sustainability 

8 Plastic SA Douw Steyn Director: 
Sustainability 

9 Fast Moving 
Consumer Goods 
(FMCG) 

Nestle Sanjeev 
Raghubir 

Corporate SHE 
Manager 

10 Unilever Sibonile Dube Corporate Affairs 
Director, South & 
Southern Africa 

 

4.5. Measurement instrument 

 

Interviews were the main measurement instrument due to the nature of the research 

being qualitative and exploratory (Saunders & Lewis, 2012). 

 

4.6. Data gathering process 

 

Issues of ethics in organisational research have grown since the 1970s despite the 

wide spread unethical behaviour in the 1960 where n the collection of data.  Ethics in 

the context of research aims at providing guidelines for researchers, reviewers and 

evaluating of research to protect participant from invasion of privacy and lack of 

confidentiality (Rogelberg, 2003).  To adhere to the ethics of research, participants in 

the interviews were informed that the interview would only be carried out with their full 

consent and written consent was solicited.  They were also reminded of their right to 

stop the interview at any given time.  Interviewees were assured of complete 

confidentiality of the information provided. 

4.6.1. Data collection tool 

The aim of the interviews was to encourage the participants to talk as openly as and 

widely about the topic as possible and therefore the interview was in semi structured 

form (Flick, 2009).   
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According to (Robert Wood Johnson Foundation, 2006), interviews are an interactive 

data gathering instrument composed of a set of questions targeted at respondents. By 

nature, semi-structured interviews are inductive and they generate data that ‘explains’ 

more what will be taking place (Saunders & Lewis, 2012).   

Semi structured interviews are best used when not more than one chance will be 

afforded for interviews and they give the respondent the freedom to express their own 

views while they allow the interviewer to be prepared and appear competent during the 

interview (Robert Wood Johnson Foundation, 2006).  An interview schedule was 

developed with the testable propositions for the initial questions to be asked in the 

interview (Saunders & Lewis, 2012).  See Appendix 3.   

The interview schedule was developed using the themes that came up during the 

literature review.  A consent form with a brief background on what the research area 

was and why it is important was also developed and formed part of the interview 

schedule.  See Appendix 4.  The consent form was signed by every interviewee at the 

start of each interview. 

The interview schedule was designed in a standard format and only one interview 

schedule was developed as there was only one set of interviews conducted (Saunders 

& Lewis, 2012).   

It had a main question which is the broad understanding of the link on CSR drivers and 

its maturity levels which was then built on to form follow up questions that formed the 

sub questions on the interview schedule to simply the main question. The questions in 

the interview schedule were taken directly from the questions in chapter 3.  The 

consent form and the interview schedule were sent to the interviewee prior the 

interview so as to give them an idea of what was to be asked and also for the 

interviewee to familiarise themselves with the topic so as not to feel as if they were 

caught off guard.  The questions on the interview guide were open ended questions 

that allowed for clarity to be sort where the answers were vague.  The open ended 

questions also allowed for follow up questions and other areas of concern to be 

addressed with the interviewee. The interview schedule had open spaces in between 

each question for note taking especially for areas of emphasis that needed to be paid 

attention to.  

 

 



30 
 
© 2015 University of Pretoria. All rights reserved. The copyright in this work vests in the University of Pretoria.  

 

4.6.2. Pilot Testing Interview Schedule 

A pilot test on the interview schedule was conducted on fellow work colleagues for 

pretesting to ensure that there was no uncertainty in answering the questions. This was 

done through contacting the colleagues to alert them that an interview will be 

conducted with them and before conducting the interview, the interview schedule will 

be sent to them.   The purpose of the pre-test was to ensure that: 

i. The questions on the interview schedule were simple and understandable; 
 

ii. Responses could be recorded on the interview schedule; 
 

iii. The voice recorder was working and had enough space to record more 

interviews on it; 

 
iv. The interview was conducted within the prescribed time of not more than an 

hour; 
 

v. Asking of questions technique was polished and ensured it was not 

offensive or vague in such a way that it would be interpreted differently from 

the way it was intended. 

 
vi. Interview etiquette was perfected in order not to be out of line or not to be 

subjective in asking questions. 

 

vii. Subsequent questions could be asked from the previous ones and that they 

were really open ended and not leading questions (Saunders & Lewis, 

2012). 

 
The results of the pre-test indicated that questions on the interview guide were 

understandable and that the recorder was working.  However, during the pre-test, one 

interview went over the stipulated time due to straying of interviewees in answering the 

questions.  This assisted in ensuring that the interviewer guides the interviewee so as 

not to stray from the questions without asking leading questions.  This was then 

adapted to the actual interviews with interviewees. 

 
4.6.3. Data Collection Method 

The semi structured interviews were conducted face to face with management of the 

selected companies.  
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The case study approach was adopted as the study is an exploratory one and required 

answers to the question “how” and the study aimed at finding out how drivers of CSR 

and maturity levels are related (Saunders & Lewis, 2012). The face to face interviews 

were preferred as they gave an opportunity to observe the body language of the 

interviewees and compare and contrast it against the answers they were providing.  A 

voice recorder was used during the sessions to record the interviews in order to make 

sure that everything was captured and also to fully concentrate on what the interviewee 

was saying and not try to take notes all the time.  There were however, two 

interviewees who requested not to be recorded and as such the method of writing 

responses on the spaces on the interview schedule was resorted to.  

Eight of the ten interviews were conducted from the interviewees’ workplaces during 

the working week and only two interviews were conducted at restaurants.  The 

interviewees chose the time and place for interviews which was suitable and 

convenient for them.  Some interviews were very accommodative and offered to meet 

the interviewer half way if need be. 

The process for the interviews was more or less the same for all participant and the 

following activities took place during the interviews: 

 Introductions were conducted before each interview and they also formed part 

of the consent form which briefly highlighted what the research is all about and 

what the purpose of the interview was. 

 Interviewees were informed that the interview is voluntary and they can 

withdraw at any time if they felt uncomfortable could choose not to answer 

questions should they not feel comfortable answering them. 

 Interviewees were asked to sign the consent form which was also signed by the 

interviewer and the supervisor prior to the interviews. 

 Interviewees were informed that they could ask questions at any time during the 

interview if they did not understand a question or they just need to seek clarity 

on the discussion (Saunders & Lewis, 2012). 

 Permission was sought to record the interview after the introduction to make 

sure that interviewees were aware that they would be recorded and to ensure 

that they were comfortable with being recorded. 

 All participants’ interviews were recorded save for one participant who asked 

not to be recorded.  Extensive note taking was conducted during the interview 

where the voice recorder was not used.   
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However, there was minimal note taking for interviews where the voice recorder 

was used in order to signal engagement by the interviewer and also to observe 

body language by the interviewee.  Notes were only taken around areas of 

emphasis. 

 Interviews lasted between 20 minutes and 60 minutes. Since senior managers 

and executives were being interviewed, booking time off their diaries was a 

challenge and as such time management was very essential. Most of them had 

to be out of the country at some point during the data collection period.  Some 

interview dates had to be moved more than once to accommodate the very 

demanding schedules of participants. 

 There were instances where participants requested to rather just answer the 

questions on the interview schedule due to time constraints and the interviewer 

had to explain that for the purposes of the kind of research being conducted, 

conducting face to face interviews was a very significant and important aspect 

of the research methodology being used.  The participants eventually cleared 

some time for the interviewer amidst of all these challenges. 

 The recorded interviews were all later transcribed to verbatim. 

 Background on the companies interviewed was provided by the interviewees 

even though it was not part of the questions on the interview schedule but it 

provided valuable information on understanding what the company does for the 

purposes of the research. 

Participants were generally very helpful even though they were very busy.  They were 

very willing to provide as much information on the area of research as possible.  

Though there were instances where participants were not sure if they answered the 

question to satisfaction, they were generally enthusiastic about helping as much as 

possible.  All participants voluntarily offered to be contacted after the interview and also 

to provide follow up interviews or being called should any further clarity be required by 

the interviewer.   

They provided extra reading material on the company which they thought maybe 

relevant to the area of research.  One participant even went to the extent of contacting 

the interviewer to provide some valuable information which had not been mentioned 

during the interview and thought was a very important aspect of the area of research 

and would provide very valuable insight.   A total of ten (10) interviews were conducted 

with various company senior managers and executives as indicated in 4.4.2 above. 
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4.7. Data Analysis  

 

Data analysis is the process of encoding interview transcripts and looking for 

constructs that can be used to make conclusions on the research area. Qualitative data 

analysis was used due to the exploratory nature of the research study (Saunders & 

Lewis, 2012).  The General Content Analytic Process Model was adopted as detailed in 

(Flick, 2009) and was the unit of analysis.  Refer to table below for details of how data 

was analysed: 

 

Table 5: The General Content Analytic Process Model 

Analysis Activity Description 

Definition of the material Refer to 4.6.1 above 

Analysing the situation of 
data material 

Refer to 4.4.2 above 

Formal classification of 
the material 

Refer to 4.6 above 

Definition of the 
analytical technique(s) 
and of the 
concrete process model 

Refer to 4.6 above  

Summary, Explication 
and Structuration 

Data collected during the interview was transcribed to form 
text data. Each one of the ten interviews was transcribed 
into word format which formed the first draft of the interview 
transcripts and was quality reviewed by an independent 
person to make sure that it flows and is consistent to 
interviews conducted. The quality review also ensured that 
unnecessary words and expressions were filtered out so as 
to easily pick up important constructs from the interviews.  
This formed the second and final draft of interview 
transcripts.  Common constructs and outliers were 
observed from the transcripts and this was conducted both 
manually.  The reason why both methods were used is 
because analysis was started before all interviews were 
finished and this included the one interview where a 
recording could not be conducted.  The analysis during 
data collection helped in identifying the themes from the 
previous interviews that need to be picked up in the 
following interviews (Saunders & Lewis, 2012).  The coding 
of common constructs was also done manually as the 
interviews were fairly few and due to time constraints 
(Basit, 2003) Conventional and Directive Content analysis 
are the two approaches that were used for data analysis. 
According to (Hsieh & Shannon, 2005, p. 1278) content 
analysis is a “method for the subjective interpretation of the 
content of text data through the systematic classification 
process of coding and identifying themes or patterns.” 
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Analysis Activity Description 

Interpretation of the 
results according to the 
main research questions 

Refer to Chapter 6 below. 

Application of the content 
analytic quality criteria 

Refer to Chapter 7 below 

Source: (Flick, 2009), p. 324 

 

4.8. Limitations 

 

The following are the limitations to the study: 

 The research was conducted in South Africa, Johannesburg and may therefore 

produce results that are limited to the South African environment. 

 The limited number of companies interviewed and the choice of sampling of 

purposive may lead to biases towards selection of companies with a certain 

similar trait. 

 Senior managers and executives were interviewed from the companies 

selected.  It may be beneficiary to interview lower level employees to gain 

insights from another dimension. 
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CHAPTER 5: RESULTS 

 

5. RESULTS 

This chapter presents with the results of the analysis of data collected during interviews 

with the companies in the sample above.  The interviews were based on the interview 

schedules that had questions that were aligned to the research questions to collect 

data to answer those questions.  The data collected was later analysed as indicated in 

chapter 4 above.  The study consisted of one sample category and the results will be 

presented as they were analysed to identify and group similar traits and in particular to 

take note of those outliers which had a lot of depth and insights.  The sample consisted 

of directors, company executives, senior management or managers and all these were 

seniors and leaders in their companies who had a vast knowledge on sustainability 

development or CSR initiatives in their companies.  In this report, the interviewees who 

are mentioned above will be referred to as respondents. 

In chapter 2, two particular areas were discussed which are the drivers of CSR and the 

maturity levels of CSR.  Four major categories of CSR drivers were mentioned namely 

the business case of sustainability development, international drivers, national drivers 

and the company leadership as drivers of CSR or sustainability development.  In 

addition, four major categories for maturity levels were identified and these were the 

rudimentary, elementary satisfying and sophisticated/outstanding levels.  The results in 

this chapter will therefore be presented according to these factors. 

5.1. Sample Description 

 

This sample consisted of a mix of companies that incorporate sustainability 

development or CSR activities in conducting their business. It consisted of companies 

listed on the Johannesburg Stock Exchange, non listed companies with employees of 

200 or more and state owned entities.   

The profile of the companies interviewed is indicated in the table below: 

Table 6: Profiles of companies interviewed 

 Description Number 

Interviewees 

 Company Executives / Directors 3 
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 Description Number 

 Senior Management 7 

Type of Entity 

 Listed Company 7 

 Non Listed Company 2 

 State Owned Entity 1 

 0 – 10 years in existence 0 

 10 – 50 years in existence 7 

 51 – 100 years in existence 0 

 Over a hundred years in existence 3 

 

5.2. Content Analysis 

 

At the beginning of each interview, the context of the terms sustainability / CSR for the 

purposes of this research was explained to the respondent.  It was indicated that the 

two terms will be used interchangeably as in some instances these are viewed to mean 

the same thing and in some they are viewed to have different meanings. However, in 

some instances, the respondents insisted on separating the two as they felt this may 

distort how their sustainability / CSR activities are viewed. The responses provided by 

the companies in the entire above sample were transcribed, grouped and analysed for 

responses provided during the interview from the questions on the interview schedule. 

The results of the interviews are presented in the tables below.  The tables will be 

broken down to responses that related to drivers of CSR and responses that related to 

maturity levels of CSR in companies. 

Table 7 below outlines the different views and opinions of what sustainability is to 

different companies and how it is conducted.  The views are ranked in order and they 

also show the frequencies of how often a certain or similar view was expressed by a 

different company.  The numbers are not statistically significant but give some 

indication of the weight of the opinion.  The companies interviewed were also labeled 

as Respondent 1, 2, 3, 4, 5, 6, 7, 8, 9 and 10 so as to easily make connections 

between the respondents’ responses. 
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Table 7: View on Sustainability/CSR 

Rank Respondent 

No. 

View on Sustainability / CSR by companies 

 

Frequency 

1 1, 7 and 10 Sustainability is part of the company strategy or 
the ongoing operations of the entity and is part of 
conducting everyday business.  It is the focus on 
both external and internal factors and internal 
factors include even looking at internal 
inefficiencies that not only impact the company’s 
production but also the society and the 
environment as a whole. It also looks at how 
stakeholders are affected and this means 
everyone affected by the business dealings of the 
entity, be it employees, shareholders the 
societies. That is the broad view on sustainability. 

3 

2 2 and 3 CSR is part of the company’s requirements to be 
a good corporate citizen in the communities that it 
operates in. It is work that is done in order for the 
communities around it to benefit and not to be 
worse off because of the company’s operations in 
the communities. 

2 

3 8 and 9 CSR refers to the initiatives that companies 
embark on to address the socio economic 
problems and imbalances in the country caused 
by the apartheid regime.  As such the power is in 
companies and different organisations to 
embrace the social change and embark in socio 
development activities that endeavor to reduce 
the inequalities in the societies. 

2 

4 6 Sustainability is a focus in terms of environmental 
sustainability, economic sustainability and social 
sustainability and this also involves stakeholders.  
It is creating shared value amongst the 
communities that the company operates in. 

1 

5 4 Sustainability means leaving a sustainable 
footprint through working in the communities that 
companies work and live in leveraging on the 
technology and core assets that exist in the 
business. 

1 

6 5 Sustainability is longterm relationships with 
customers and employees which is achieved 
through training. 

1 

 

Some respondents made the following comments when asked about their view on 

sustainability / CSR: 
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 “We don’t see sustainability as anything separate to the ongoing ability of an 

organisation to create value for all of its stakeholders….. We always have to 

ask the questions, are communities better off because we are there or because 

we are not there and what they will be saying in 10 years time down the line. It 

is an ongoing and deep thing in an organisation.” – Respondent 1 

 

 “I know you said CSR in this context is the same as sustainability but we try and 

steer clear of the term CSR.  We talk about sustainability. That is the term that 

we use and our view of sustainability is that it cannot be decoupled from 

business processes.” - Respondent 10 

 

 

 “Before we even talk about sustainability, we have to make sure that we comply 

with the basics.  This is almost your ticket or license to do work in any company, 

so there are laws, business principles of conduct. Before we even get to 

sustainability” – Respondent 6 

 

 “We understand that we operate in the corporate space and that being able to 

operate in the South African corporate space has given us certain advantages. 

So in order for us to be good corporate citizens, sort of like to atone for the 

privileges that we get from transacting in that space, we need to embark on 

CSR initiatives.” – Respondent 8 

 

 

 “The community has to benefit from the success of the company. There is no 

use in making lots of profits and yet the community around is not benefiting in 

any way.” Respondent 3 

 

Table 8 below outlines how sustainability / CSR initiatives are initiated or the criteria 

used to identify or select the initiative to be embarked on. This table shows what drives 

or what motivates companies to embark on sustainability / CSR initiatives through 

showing what the company will be trying to accomplish by the initiatives. 
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Table 8: Criteria to embark on CSR 

Rank Respondent 

No. 

Criteria used to embark on CSR 

 

Frequency 

1 2, 7 and 10 Look at what the company wishes to 
achieve strategically and also look at the 
social, economic and environmental issues 
that the communities around the company 
face and determine how best the 
companies can use its products to have 
that social, economic and environmental 
impact.  So it is mainly driven by the group 
strategy and the issues around the 
communities we operate in. 

3 

2 1 and 6 Depends on the materiality index where 
pertinent and important issues identified by 
the group are mapped and then further drill 
down to the regional offices to map their 
own material issues in the areas they 
operate in.  These then determine the 
prioritisation level of sustainability / CSR 
issues as the materiality index indicates 
how critical an area is. 

2 

3 3 Mainly driven by the level of poverty in the 
societies that is being operating in 
depending on the part of the world that the 
operations are. 

1 

4 9 Driven by the state’s priorities and areas of 
concern in term of socio economic 
problems. 

1 

5 4 Passion for Africa and the problems that 
affect the African continent and so seek to 
help address those. 

1 

6 5 Driven by returns for shareholders 1 

7 8 Driven by the kind of organisation that an 
entity is and the space in which work is 
conducted which  involves being constantly 
appraised in terms of crisis or human 
suffering in the communities we are in. 

1 

 

Some respondents made the following comments when asked about what criteria is 

used to choose the sustainability / CSR initiatives to be embarked on: 

 “In a broad sense, sustainability should be built into the strategic plan…….. At a 

more narrow level you might want to lower it down to the environment and say 

what are the key issues about the environment or probably have the most 

impact on the environment and that comes down to materiality.” – Respondent 

1 
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 “It does not mean that we don’t do any of the others initiatives with low 

materiality, if you read through our sustainability, report you will see that there is 

a lot being done in low materiality areas such as environmental sustainability 

and human rights and our people.” – Respondent 6 

 

 “Each region sets its own CSR initiatives depending on the issues around its 

communities, but these have to be communicated and approved by the group 

before implementation.” – Respondent 3 

 

 “It is a difficult choice to make and we often feel like we are playing God to say 

this one is deserving of help more than the other.  So I guess in many instances 

it is an emotive decision, some things will pull you or push you more than 

others.” – Respondent 8 

Table 9 indicates the initiators of the sustainability / CSR initiatives or activities in 

different companies. Sustainability initiatives are initiated at different levels and like 

shown in the table, initiators can be different people in the organisation. These initiators 

can give an indication of what drives sustainability issues in the company. It is 

important to understand who the initiators are as this tells us where the influence on 

sustainability comes from and as such could be criteria used to embark on different 

CSR initiatives. 

Table 9: Initiators of CSR  

Rank Respondent No. Initiators of the CSR initiatives 

 

Frequency 

1 1, 4, 5, 6 and 10 Leadership (Executives, CEO) 5 

2 2, 3 and 7  Senior Management tasked with 
sustainability / CSR 

3 

3 8 and 9 Employees 2 

 

Table 10, highlights the value that is brought to the company by sustainability CSR 

initiatives. Though the value is not an easy thing to directly identify, companies could in 

one way or the other narrate the value that they see from the initiatives that they 

embark on. 
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Table 10: Value of CSR 

Rank Respondent 

No. 

Value brought to the company by CSR 
initiatives 

Frequency 

1 1, 6, 5 and 7 No tangible value is brought that can be 
identified but the value is in terms of the 
trust of the company by the communities, 
customers and trust of the brands of the 
company. 

4 

2 8 and 10 The impact of how the communities 
benefit by the difference that is made in 
the society and alleviating the 
environmental problems.  In the societies 
the values is also in terms of how lives 
have been improved from before 
initiatives started to when different 
activities are embarked on.   

2 

3 2 and 9 To be viewed as a corporate citizen by 
communities and peers. 

2 

4 3 and 4 Children that have been assisted through 
the education fund from CSR end up 
being employed by the company therefore 
both the child and the company benefits. 

2 

 

Below are some remarks that were made by respondents when asked about what 

values is brought to the company by sustainability / CSR initiatives. 

 “Building trust takes a lot of work but it does not take a lot to break that trust.  

So in working in the communities we are building that trust through making sure 

that our products are of the highest quality and they are of nutritional value.” – 

Respondent 6 

 

 “We started certain initiatives because we felt we need to galvanise people and 

get people to start doing good in their own small space rather than waiting for 

companies to do a big corporate CSR day in order to bring value in their own 

communities.” – Respondent 8 

 

 “I mean if you as a business can make money while reducing the society 

problems that is a unique place to be.  So what you will be looking for going 

forward are those kind of business initiatives.  It is not that you will always get 

an exact match but you will be creating value for your stakeholders while also 

addressing their societal issues.” – Respondent 1 
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Sustainability / CSR forms part of the business processes and therefore money and 

budget are set aside for such initiatives.  As such the return on investment on the 

initiatives may be something that the company could be interested in measuring.  Table 

11 indicates how different sustainability / CSR initiatives may be measured and 

reported on. 

Table 11: How CSR is measured and reported 

Rank Respondent 

No. 

How Sustainability / CSR is measured 
and reported on 

Frequency 

 

1 1, 2, 3, 5, 6, 7, 

9 and 10 

There are targets that are set to be 
reached in terms of sustainability / CSR 
initiatives and budget allocated to these 
initiatives is reported against what has 
been achieved on a monthly, quarterly 
and annual basis. The reporting is also 
done in annual reporting. This however is 
qualitative reporting and not a direct 
correlation between the investment and 
the returns. 

8 

2 4 and 8 Measuring is done through feedback that 
is got from those impacted by the 
initiatives conducted.  It is mainly based 
on the story telling from those who 
benefited. 

2 

 

Below are some remarks made by respondents when asked on measuring and 

reporting on sustainability / CSR initiatives. 

 “We have not found a scientific way for measuring social capital, you know, 

because there are studies that measure that, we haven’t.  We go on anecdotal 

feedback that we get from those who have benefited” – Respondent 8 

 

 “In terms of the value for the lives of those who benefit from sustainability, the 

thinking is how our MD talks about it quite passionately.  He talks about how he 

had tea with one of our cocoa farmers in Kenya and he recites the story about 

how he sat on a couch having tea with her and she was telling him with tears in 

her eyes how she has been able to buy a television for the first time, how she 

has been able to send her children to school for the first time.” – Respondent 6 
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 “We measure the media reporting, that is how well has an initiative been 

reported.” – Respondent 4 

 

 “Our foundation partners do the measuring of the impact of the initiatives that 

we embark on together. We get into communities together with them, we 

provide the product, the funding where necessary and our partners do the 

technical work which includes measuring the impact for our interventions. So if 

we go to a clinic for example, where kids are coming for inoculation or whatever 

and incidents of diarrhea have been at a certain level before our interventions, 

and then we measure after our intervention to see if there has been any 

reduction. That is how we measure and report on the initiatives” – Respondent 

10 

 “The reporting is mainly qualitative and it does form part of the annual 

reporting.” – Respondent 3 

 

Sustainability / CSR initiatives impact the society in a different way and these impacts 

are felt in different ways.  Table 12 below highlights how different initiatives have 

impacted the societies in which companies operate or conduct business in. 

Table 12: Impact of CSR on society 

Rank Respondent 

No. 

Impact of Sustainability / CSR on society Frequency 

 

1 2, 3, 4 and 8 Education has been afforded children who 
may not have had any chance to get 
access to it.  This has had a snowball effect 
where that one person who benefits also 
helps his/her family and as a result the 
society as a whole benefits. 

4 

2 1, 5 and 7 Use of raw materials that are responsibly 
sourced and recyclable which has had an 
effect on the environments and longterm 
sustainability of the company. 

3 

3 6, 9 and 10,  Healthcare and nutrition has been provided 
for those areas where it is not accessible, 
where people have to travel for long 
distances to reach the nearest health care 
service centre or cannot afford to buy 
nutritious food because of levels of poverty.  
This has improved the quality of life of 
societies. 

3 
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Some respondents made the following remarks when asked about what the impact of 

sustainability / CSR has been: 

 “We believe education is one of the most important means of empowering 

women with knowledge, skills, self-confidence and social and economic status. 

These qualities enable women to become vibrant contributors to the economy 

and leading job creators in South Africa.” – Respondent 2 

 

 “A lot of testimonies have been brought forward where a number of children 

from these communities didn’t have lights to study with at night, but through the 

use of the solar panels it has enabled them to achieve high grades and thereby 

succeed in achieving their dream qualifications. The results have been noticed 

in some of these children going back to the community and uplifting their fellow 

brothers and sisters.” – Respondent 3 

 

 “These initiatives from multi recycling of plastic in the industry have had an 

impact with those initiatives by different organisations having created over 

40000 jobs in the last two years.” – Respondent 7 

 

The embedding of sustainability / CSR is shown through how a company’s operations 

are conducted and in which part of the operation CSR initiatives incorporated.  Table 

13 indicates how sustainability / CSR is incorporated as part of daily operations in an 

organisation. 

Table 13: Incorporation of CSR into daily activities 

Rank Respondent 
No. 

How Sustainability / CSR is 
incorporated to daily activities 

Frequency 

1 1, 6, 7 and 10 Sustainability is part of business 
operations and forms part of global 
sustainability values and as such it is 
incorporated in performance score cards 
and meeting agendas of the company.  
Products that are produced are closely 
monitored so as to minimise inefficiencies 
which may result in redoing of processes.  
Products are designed such that they are 
socially acceptable and environmentally 
friendly. 

4 

2 4, 5 and 8 Reports are prepared on a monthly basis 
and are sent to the CEO for updating and 
noting.  The initiatives are incorporated as 

3 
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Rank Respondent 
No. 

How Sustainability / CSR is 
incorporated to daily activities 

Frequency 

part of monthly reporting and annual 
reporting. 

3 3 Initiatives are mostly conducted during big 
days such as Mandela Day or around 
Christmas and whatever activities are 
conducted are mostly done during the 
weekend so that they do not interfere with 
daily operations of the company. 

1 

4 2 Employees are briefed on the activities 
that the company conducts and 
newsletters and constant communication 
is sent out to them as a reminder and so 
that those who want to volunteer can 
participate in the different initiatives. 

1 

5 9 Only the foundation of the company deals 
with those kind of initiatives since that is 
their job and not all the other employees 
of the company.  They can volunteer if 
they so wish but they are not directly 
involved in the CSR initiatives. 

1 

 

During the interview, some respondents made the following remarks when asked about 

how CSR initiatives are incorporated in the day to day operations of the company: 

 “Sustainability is embedded in our daily activities everyday and I think our 

employees to the lowest level understand that we have got targets to reach.  

Everybody understands the part they have to play.” – Respondent 10 

 “We are the department that deals with CSR and so all the responsibilities lie 

with us. We conduct all the operations in terms of CSR.” – Respondent 9 

 

 “So in terms of sustainability we look at it in terms of waste.  We closely monitor 

inefficiencies and try to minimise those to the lowest levels during production.  

That is how we incorporate sustainability into our operations.” – Respondent 5 

 

 “Time is planned in the calendars of the entity right at the beginning so that 

each person knows what is planned when and the role that they have to play.” 

Respondent 3 
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 “As I said, if taken broadly, like we are doing, then you build it into your, strategy 

performance score cards of both the company as a whole and those of 

employees and incorporate it in agendas for meetings. What you don’t do is to 

keep this separately from the rest of the organisation.” – Respondent 1 

 

In every company, finances are allocated to different areas of operations and support 

functions.  Some areas have high priority more than others and so there are different 

mechanisms to allocate the budget for different areas. The way the budget is allocated 

shows how important a certain function is to the company.  Table 14 indicates how 

financial resources are allocated for sustainability / CSR initiatives. 

 
Table 14: Allocation of finances for CSR 

Rank Respondent 
No. 

Allocation of financial resources for 

CSR 

Frequency 

1 2, 5, 7 and 8 Dependent on the performance of the 
company.  If the company performs well, 
more funds are allocated to the 
sustainability / CSR initiatives. 

4 

2 1, 4, 6 and 10  Impacted by materiality index.  The top 
areas on the materiality index receive 
more funds as this is built into the strategy 
and targets of the company. 

4 

3 9 Funds are allocated according to where 
there are big projects being run by the 
organisation.  The needs of that area are 
looked at in terms of what basic 
infrastructure is lacking and CSR is 
channeled towards those. 

1 

4 3 Funds are allocated at Head Office level 
for all sustainability related initiatives and 
each region gets its budget to utilise for a 
certain period of time. 

1 

 

Some of the responses provided by respondents when asked how financial resources 

are allocated, the following was mentioned: 

 “There is a lot of financial support driven from our Head Office and then 

distributed to the different markets.” – Respondent 10 

 

 “We still assess the need in the community for example education gaps in areas 

where there are no mega/big project.” – Respondent 9 
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Different results are achieved through the different CSR initiatives that companies 

embark on.  Table 15 indicates what companies hope to achieve through their CSR 

initiatives in the areas that they operate in the long run.  This gives an indication of why 

companies embark on CSR initiatives and also alludes to the level of their CSR 

maturity. 

 

Table 15: Target longterm CSR achievements 

Rank Respondent 
No. 

Target longterm CSR achievements 

 

Frequency 

1 1, 5 and 10 Creating shared value for all the 
stakeholders that is through operating in a 
responsible manner which will ensure that 
there are still resources in the future to 
continue operations.  This should be in a 
way that will preserve employment, social 
wellness and preserving the planet. 

3 

2 3, 4 and 9 To show investors, customers and the 
public that the company is responsible 
and also viewed as a caring corporate 
citizen. 

3 

3 2 and 8 Hope to change the mindset of other 
organisations to embark on CSR so as to 
make social change. 

2 

4 7 Partner with other organisations to move 
the sustainability agenda forward so that 
everyone benefit from its results. 

1 

5 6 Continue to build long lasting trust 
relationships with societies through the 
company name and the brands that are 
produced. 

1 

 

Respondents made the following comments when asked about their long terms vision 

when it comes to sustainability / CSR related issues: 

 “You don’t want to be a 5 year or 40 year wonder. I mean we have been in 

business for about 114 years and so we want to carry on for another 114 years 

and you don’t do that if you are not sustainable or if you are not regarded as a 

responsible corporate, and that is what you want to do.” – Respondent 1 

 

 “We want our employees to be proud to belong to a company that cares for 

them, their families and their communities.” – Respondent 2 
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 “Through CSR initiatives there are business benefits for the company in a 

sense that there is increased customer and employee loyalty” – Respondent 5 

 

 “The more we help uplift the communities the higher the buying power and 

hence an increase in the profit share of the entities.” - Respondent 3 

 

 “The biggest risk in business is alienation from society by society. So for us our 

mission is to be integrated into society and we are part of society in one way or 

another, be it distributing our products or sourcing of raw material.” – 

Respondent 6 

 

 “Just a little more empathy from people, but more especially from CEOs 

because often, CEOs just write out the cheques.”  They don’t even know where 

their money is going.  So they just write out the cheque so that they can tick 

boxes to say CSR done on the Annual Report.  We therefore hope to reach out 

to them and get a little more empathy through providing them with cold hard 

facts to invoke their emotions towards a certain cause for CSR” – Respondent 8 

 

In order for any links to be drawn, mapping of responses provided by interviewees 

in answering questions related to drivers of CSR and questions related to maturity 

levels of CSR was conducted.  The responses in tables 7 to 15 were used to match 

the responses in order to determine any links between CSR drivers and the CSR 

maturity levels. Tables 16 to 19 below show the results of the mapping.   

For table 16 below, results from tables 8, 9 and 10 above were used to determine 

the drivers of CSR per respondent. 
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Table 16: Drivers of CSR per responses provided by respondents 

Respondent 
No. 

Criteria used to embark on CSR per table 8 
 

Initiators of CSR 
per table 9 

Value of CSR per table 10 CSR Drivers 

1 Depends on the materiality index where 
pertinent and important issues identified by the 
group are mapped and then further drill down 
to the regional offices to map their own material 
issues in the areas they operate in.  These then 
determine the prioritisation level of 
sustainability / CSR issues as the materiality 
index indicates how critical an area is 

Leadership 
(Executives, CEO) 

No tangible value is brought that 
can be identified but the value is 
in terms of the trust of the 
company by the communities, 
customers and trust of the brands 
of the company. 

Business Case 
Leadership 
National Pressures 
International 
Pressures 
 

2 Look at what the company wishes to achieve 
strategically and also look at the social, 
economic and environmental issues that the 
communities around the company face and 
determine how best the companies can use its 
products to have that social, economic and 
environmental impact.  So it is mainly driven by 
the group strategy and the issues around the 
communities we operate in. 

Senior 
Management 
tasked with 
sustainability / CSR 

To be viewed as a corporate 
citizen by communities and peers. 

National Pressure 
 

3 Mainly driven by the level of poverty in the 
societies that companies are operating in 
depending on the part of the world that we 
operate from. 

Senior 
Management 
tasked with 
sustainability / CSR 

Children that have been assisted 
through the education fund from 
CSR end up being employed by 
the company therefore both the 
child and the company benefits. 

National Pressures 

4 Passion for Africa and the problems that affect 
the African continent and so seek to help 
address those. 

Leadership 
(Executives, CEO) 

Children that have been assisted 
through the education fund from 
CSR end up being employed by 
the company therefore both the 
child and the company benefits. 

Leadership 
National Pressures 

5 Driven by returns for shareholders Leadership 
(Executives, CEO) 

No tangible value is brought that 
can be identified but the value is 
in terms of the trust of the 
company by the communities, 
customers and trust of the brands 

International 
Pressures 
National Pressures 
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Respondent 
No. 

Criteria used to embark on CSR per table 8 
 

Initiators of CSR 
per table 9 

Value of CSR per table 10 CSR Drivers 

of the company. 

6 Depends on the materiality index where 
pertinent and important issues identified by the 
group are mapped and then further drill down 
to the regional offices to map their own material 
issues in the areas they operate in.  These then 
determine the prioritisation level of 
sustainability / CSR issues as the materiality 
index indicates how critical an area is. 

Leadership 
(Executives, CEO) 

No tangible value is brought that 
can be identified but the value is 
in terms of the trust of the 
company by the communities, 
customers and trust of the brands 
of the company. 

Business Case 
Leadership 
National Pressures 
International 
Pressures 
 

7 Look at what the company wishes to achieve 
strategically and also look at the social, 
economic and environmental issues that the 
communities around us face and determine 
how best the companies can use its products to 
have that social, economic and environmental 
impact.  So it is mainly driven by the group 
strategy and the issues around the 
communities we operate in. 

Senior 
Management 
tasked with 
sustainability / CSR 

No tangible value is brought that 
can be identified but the value is 
in terms of the trust of the 
company by the communities, 
customers and trust of the brands 
of the company. 

Business Case  
National Pressures 

8 Driven by the kind of organisation that we are 
and the space in which we conduct work which  
involves being constantly appraised in terms of 
crisis or human suffering in the communities we 
are in. 

Employees The impact of how the 
communities benefit by the 
difference that is made in the 
society and alleviating the 
environmental problems.  In the 
societies the values is also in 
terms of how lives have been 
improved from before initiatives 
started to when different activities 
are embarked on.   

National Pressures 

9 Driven by the state’s priorities and areas of 
concern in term of socio economic problems. 

Employees To be viewed as a corporate 
citizen by communities and peers. 

National Pressures 

10 Look at what the company wishes to achieve 
strategically and also look at the social, 
economic and environmental issues that the 

Leadership 
(Executives, CEO) 

The impact of how the 
communities benefit by the 
difference that is made in the 

Business Case  
Leadership  
National Pressures 
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Respondent 
No. 

Criteria used to embark on CSR per table 8 
 

Initiators of CSR 
per table 9 

Value of CSR per table 10 CSR Drivers 

communities around us face and determine 
how best the companies can use its products to 
have that social, economic and environmental 
impact.  So it is mainly driven by the group 
strategy and the issues around the 
communities we operate in. 

society and alleviating the 
environmental problems.  In the 
societies the values is also in 
terms of how lives have been 
improved from before initiatives 
started to when different activities 
are embarked on.   

 

The table below indicates the results of the mapping for the results in tables 11, 12 and 13 onto the perceived maturity levels as per the 

responses obtained from respondents. 

 

Table 17: Perceived maturity level 

Respondent 
No. 

How Sustainability / CSR is measured 
and reported on per table 11 

Impact of CSR per table 12 Day to Day incorporation of CSR 
per table 13 

Maturity 
Level 

1 There are targets that are set to be 
reached in terms of sustainability / CSR 
initiatives and budget allocated to these 
initiatives is reported against what has 
been achieved on a monthly, quarterly 
and annual basis. The reporting is also 
done in annual reporting. This however is 
qualitative reporting and not a direct 
correlation between the investment and 
the returns. 

Use of raw materials that are 
responsibly sourced and 
recyclable which has had an 
effect on the environments 
and longterm sustainability of 
the company. 

Sustainability is part of business 
operations and forms part of global 
sustainability values and as such it 
is incorporated in performance 
score cards and meeting agendas 
of the company.  Products that are 
produced are closely monitored so 
as to minimise inefficiencies which 
may result in redoing of processes.  
Products are designed such that 
they are socially acceptable and 
environmentally friendly. 

Sophisticated 

2 There are targets that are set to be 
reached in terms of sustainability / CSR 

Education has been afforded 
children who may not have 

Employees are briefed on the 
activities that the company 

Rudimentary 
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Respondent 
No. 

How Sustainability / CSR is measured 
and reported on per table 11 

Impact of CSR per table 12 Day to Day incorporation of CSR 
per table 13 

Maturity 
Level 

initiatives and budget allocated to these 
initiatives is reported against what has 
been achieved on a monthly, quarterly 
and annual basis. The reporting is also 
done in annual reporting. This however is 
qualitative reporting and not a direct 
correlation between the investment and 
the returns. 

had any chance to get access 
to it.  This has had a snowball 
effect where that one person 
who benefits also helps 
his/her family and as a result 
the society as a whole 
benefits. 

conducts and newsletters and 
constant communication is sent out 
to them as a reminder and so that 
those who want to volunteer can 
participate in the different 
initiatives. 

3 There are targets that are set to be 
reached in terms of sustainability / CSR 
initiatives and budget allocated to these 
initiatives is reported against what has 
been achieved on a monthly, quarterly 
and annual basis. The reporting is also 
done in annual reporting. This however is 
qualitative reporting and not a direct 
correlation between the investment and 
the returns. 

Education has been afforded 
children who may not have 
had any chance to get access 
to it.  This has had a snowball 
effect where that one person 
who benefits also helps 
his/her family and as a result 
the society as a whole 
benefits. 

Initiatives are mostly conducted 
during big days such as Mandela 
Day or around Christmas and 
whatever activities are conducted 
are mostly done during the 
weekend so that they do not 
interfere with daily operations of the 
company. 

Elementary 

4 Measuring is done through feedback that 
from those impacted by the initiatives 
conducted.  It is mainly based on the 
story telling from those who benefited. 

Education has been afforded 
children who may not have 
had any chance to get access 
to it.  This has had a snowball 
effect where that one person 
who benefits also helps 
his/her family and as a result 
the society as a whole 
benefits. 

Reports are prepared on a monthly 
basis and are sent to the CEO for 
updating and noting.  The initiatives 
are incorporated as part of monthly 
reporting and annual reporting. 

Elementary 

5 There are targets that are set to be 
reached in terms of sustainability / CSR 
initiatives and budget allocated to these 
initiatives is reported against what has 
been achieved on a monthly, quarterly 
and annual basis. The reporting is also 

Use of raw materials that are 
responsibly sourced and 
recyclable which has had an 
effect on the environments 
and longterm sustainability of 
the company. 

Reports are prepared on a monthly 
basis and are sent to the CEO for 
updating and noting.  The initiatives 
are incorporated as part of monthly 
reporting and annual reporting. 

Satisfying 
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Respondent 
No. 

How Sustainability / CSR is measured 
and reported on per table 11 

Impact of CSR per table 12 Day to Day incorporation of CSR 
per table 13 

Maturity 
Level 

done in annual reporting. This however is 
qualitative reporting and not a direct 
correlation between the investment and 
the returns. 

6 There are targets that are set to be 
reached in terms of sustainability / CSR 
initiatives and budget allocated to these 
initiatives is reported against what has 
been achieved on a monthly, quarterly 
and annual basis. The reporting is also 
done in annual reporting. This however is 
qualitative reporting and not a direct 
correlation between the investment and 
the returns. 

Healthcare and nutrition has 
been provided for those 
areas where it is not 
accessible, where people 
have to travel for long 
distances to reach the 
nearest health care service 
centre or cannot afford to buy 
nutritious food because of 
levels of poverty.  This has 
improved the quality of life of 
societies. 

Sustainability is part of business 
operations and forms part of global 
sustainability values and as such it 
is incorporated in performance 
score cards and meeting agendas 
of the company.  Products that are 
produced are closely monitored so 
as to minimise inefficiencies which 
may result in redoing of processes.  
Products are designed such that 
they are socially acceptable and 
environmentally friendly. 

Sophisticated 

7 There are targets that are set to be 
reached in terms of sustainability / CSR 
initiatives and budget allocated to these 
initiatives is reported against what has 
been achieved on a monthly, quarterly 
and annual basis. The reporting is also 
done in annual reporting. This however is 
qualitative reporting and not a direct 
correlation between the investment and 
the returns. 

Use of raw materials that are 
responsibly sourced and 
recyclable which has had an 
effect on the environments 
and longterm sustainability of 
the company. 

Sustainability is part of business 
operations and forms part of global 
sustainability values and as such it 
is incorporated in performance 
score cards and meeting agendas 
of the company.  Products that are 
produced are closely monitored so 
as to minimise inefficiencies which 
may result in redoing of processes.  
Products are designed such that 
they are socially acceptable and 
environmentally friendly. 

Satisfying 

8 Measuring is done through feedback that 
from those impacted by the initiatives 
conducted.  It is mainly based on the 
story telling from those who benefited. 

Education has been afforded 
children who may not have 
had any chance to get access 
to it.  This has had a snowball 
effect where that one person 

Reports are prepared on a monthly 
basis and are sent to the CEO for 
updating and noting.  The initiatives 
are incorporated as part of monthly 
reporting and annual reporting. 

Elementary 
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Respondent 
No. 

How Sustainability / CSR is measured 
and reported on per table 11 

Impact of CSR per table 12 Day to Day incorporation of CSR 
per table 13 

Maturity 
Level 

who benefits also helps 
his/her family and as a result 
the society as a whole 
benefits. 

9 There are targets that are set to be 
reached in terms of sustainability / CSR 
initiatives and budget allocated to these 
initiatives is reported against what has 
been achieved on a monthly, quarterly 
and annual basis. The reporting is also 
done in annual reporting. This however is 
qualitative reporting and not a direct 
correlation between the investment and 
the returns. 

Healthcare and nutrition has 
been provided for those 
areas where it is not 
accessible, where people 
have to travel for long 
distances to reach the 
nearest health care service 
centre or cannot afford to buy 
nutritious food because of 
levels of poverty.  This has 
improved the quality of life of 
societies. 

Only the foundation of the company 
deals with those kind of initiatives 
since that is their job and not all the 
other employees of the company.  
They can volunteer if they so wish 
but they are not directly involved in 
the CSR initiatives. 

Elementary 

10 There are targets that are set to be 
reached in terms of sustainability / CSR 
initiatives and budget allocated to these 
initiatives is reported against what has 
been achieved on a monthly, quarterly 
and annual basis. The reporting is also 
done in annual reporting. This however is 
qualitative reporting and not a direct 
correlation between the investment and 
the returns. 

Healthcare and nutrition has 
been provided for those 
areas where it is not 
accessible, where people 
have to travel for long 
distances to reach the 
nearest health care service 
centre or cannot afford to buy 
nutritious food because of 
levels of poverty.  This has 
improved the quality of life of 
societies. 

Sustainability is part of business 
operations and forms part of global 
sustainability values and as such it 
is incorporated in performance 
score cards and meeting agendas 
of the company.  Products that are 
produced are closely monitored so 
as to minimise inefficiencies which 
may result in redoing of processes.  
Products are designed such that 
they are socially acceptable and 
environmentally friendly. 

Sophisticated 
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Another dimension which was looked at was to determine if financial allocations were matched to the targeted longterm achievements of 

CSR to ascertain the matching of drivers of CSR to maturity levels.  Tables 14 and 15 were used to map onto each other to get to the 

results in table 18 below. 

Table 18: Financial allocation matching to longterm CSR goals 

Respondent 
No. 

Allocation of financial resources for 
CSR per table 14 

Longterm target achievements of CSR per 
table 15 

Comment 

1 Impacted by materiality index.  The top 
areas on the materiality index receive 
more funds as this is built into the 
strategy and targets of the company. 

Creating shared value for all the stakeholders that 
is through operating in a responsible manner 
which will ensure that we will still have resources 
in the future to continue operations.  This should 
be in a way that will preserve employment, social 
wellness and preserving the planet. 

Financial allocations are matched 
to the longterm target 
achievements as financial 
allocation considers the strategy 
and targets of the company 

2 Dependent on the performance of the 
company.  If the company performs 
well, more funds are allocated to the 
sustainability / CSR initiatives. 

Hope to change the mindset of other 
organisations to embark on CSR so as to make 
social change. 

Financial allocations and CSR 
longterm targets are mismatched 
as funds are not allocated 
consistently and the target is a 
longterm target 

3 Funds are allocated at Head Office 
level for all sustainability related 
initiatives and each region gets its 
budget to utilise for a certain period of 
time. 

To show investors, customers and the public that 
the company is responsible and also viewed as a 
caring corporate citizen. 

Financial allocations and longterm 
targets are matched as the targets 
are short-term in nature though 
they were describes as longterm 
and the allocation depends on 
Head Office.   

4 Impacted by materiality index.  The top 
areas on the materiality index receive 
more funds as this is built into the 
strategy and targets of the company. 
 

To show investors, customers and the public that 
the company is responsible and also viewed as a 
caring corporate citizen. 

Financial allocations are matched 
to the longterm target 
achievements as financial 
allocation looks at the strategy 
and targets of the company 

5 Dependent on the performance of the 
company.  If the company performs 
well, more funds are allocated to the 
sustainability / CSR initiatives. 

Creating shared value for all the stakeholders that 
is through operating in a responsible manner 
which will ensure that we will still have resources 
in the future to continue operations.  This should 

Financial allocations are 
mismatched to the longterm target 
achievements.  The allocation of 
funds needs to be embedded as 
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Respondent 
No. 

Allocation of financial resources for 
CSR per table 14 

Longterm target achievements of CSR per 
table 15 

Comment 

be in a way that will preserve employment, social 
wellness and preserving the planet. 

part of strategy to achieve the 
desired results 

6 Impacted by materiality index.  The top 
areas on the materiality index receive 
more funds as this is built into the 
strategy and targets of the company. 

Continue to build long lasting trust relationships 
with societies through the company name and the 
brands that are produced. 

Financial allocations are matched 
to the longterm target 
achievements as financial 
allocation looks at the strategy 
and targets of the company 

7 Dependent on the performance of the 
company.  If the company performs 
well, more funds are allocated to the 
sustainability / CSR initiatives. 

Partner with other organisations to move the 
sustainability agenda forward so that we all 
benefit from its results. 

Financial allocations are 
mismatched to the longterm target 
achievements.  The allocation of 
funds needs to be embedded as 
part of strategy to achieve the 
desired results. 

8 Dependent on the performance of the 
company.  If the company performs 
well, more funds are allocated to the 
sustainability / CSR initiatives. 

Hope to change the mindset of other 
organisations to embark on CSR so as to make 
social change. 

Financial allocations are 
mismatched to the longterm target 
achievements.  The allocation of 
funds needs to be embedded as 
part of strategy to achieve the 
desired results 

9 Funds are allocated according to where 
there are big projects being run by the 
organisation.  The needs of that area 
are looked at in terms of what basic 
infrastructure is lacking and CSR is 
channeled towards those. 

To show investors, customers and the public that 
the company is responsible and also viewed as a 
caring corporate citizen. 

Financial allocations and longterm 
targets are matched as the targets 
are short-term in nature though 
they were describes as longterm 
and the allocation depends on 
Head Office.   

10  Impacted by materiality index.  The top 
areas on the materiality index receive 
more funds as this is built into the 
strategy and targets of the company. 

Creating shared value for all the stakeholders that 
is through operating in a responsible manner 
which will ensure that we will still have resources 
in the future to continue operations.  This should 
be in a way that will preserve employment, social 
wellness and preserving the planet. 

Financial allocations are matched 
to the longterm target 
achievements as financial 
allocation looks at the strategy 
and targets of the company 
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Table 19 below shows the link or relationship between the CSR drivers and maturity levels.  It also shows if financial allocations for CSR 

at different maturity levels are matched to the targeted longterm achievements of CSR. 

Table 19: Links between CSR drivers and CSR maturity levels 

Respondent 
No. 

CSR Driver Per analysis table 16 Maturity Level Per 
analysis per table 17 

Financial Match allocation to longterm CSR targets per 
analysis per table 18 

1 Business Case 
Leadership 
National Pressures 
International Pressures 

Sophisticated  Financial allocations are matched to the longterm target 
achievements as financial allocation considers the strategy 
and targets of the company 

2 National Pressures 
 

Rudimentary Financial allocations and CSR longterm targets are 
mismatched as funds are not allocated consistently and the 
target is a longterm target 

3 National Pressures Elementary Financial allocations and longterm targets are matched as 
the targets are short-term in nature though they were 
describes as longterm and the allocation depends on Head 
Office.   

4 Leadership 
National Pressures 

Elementary Financial allocations are matched to the longterm target 
achievements as financial allocation looks at the strategy 
and targets of the company 

5 International Pressures 
National Pressures 

Satisfying Financial allocations are mismatched to the longterm target 
achievements.  The allocation of funds needs to be 
embedded as part of strategy to achieve the desired results 

6 Business Case 
Leadership 
National Pressures 
International Pressures 

Sophisticated Financial allocations are matched to the longterm target 
achievements as financial allocation looks at the strategy 
and targets of the company 

7 Business Case  
National Pressures 

Satisfying Financial allocations are mismatched to the longterm target 
achievements.  The allocation of funds needs to be 
embedded as part of strategy to achieve the desired results. 

8 National Drivers Elementary Financial allocations are mismatched to the longterm target 
achievements.  The allocation of funds needs to be 
embedded as part of strategy to achieve the desired results. 
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Respondent 
No. 

CSR Driver Per analysis table 16 Maturity Level Per 
analysis per table 17 

Financial Match allocation to longterm CSR targets per 
analysis per table 18 

9 National Pressures Elementary Financial allocations and longterm targets are matched as 
the targets are short-term in nature though they were 
describes as longterm and the allocation depends on Head 
Office.   

10 Business Case  
Leadership  
National Pressures 

Sophisticated Financial allocations are matched to the longterm target 
achievements as financial allocation looks at the strategy 
and targets of the company 
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CHAPTER 6: DISCUSSION OF RESULTS 

 

6. DISCUSSION OF RESULTS 

This chapter discusses the results that are outlined in chapter 5 above.  An analysis of 

the results through research sub questions in chapter 3 was made so as to ultimately 

answer the main research question of the relationship between the drivers of CSR and 

the maturity levels of CSR.  The literature review in chapter 2 was used as the 

framework and guide to formulate the sub questions of the research and the results in 

chapter 5 were presented against the background of the literature in chapter 2.  The 

same framework in chapter 2 was used to analyse the results in this chapter and 

common themes were identified and grouped together.  These analysed themes were 

discussed further in this chapter and compared to the literature in chapter 2.  The data 

was collected from a sample of companies that had all conducted some form of 

sustainability / CSR activities within the organisation and therefore the discussion of 

results of the research questions is the results of the data collected from this sample. 

For easy reporting, the results in this chapter were arranged according to the research 

sub questions.   

For a number of years, sustainability / CSR has been a part of different company 

activities and the companies have been presented with different pressures to embark 

on CSR.  This has resulted in the continuous revolving of the CSR as companies have 

grown and sort to be more sustainable more and more each day.  This has seen 

companies go through different maturity stages in terms of the level of CSR that they 

carry out (Baumgartner & Ebner, 2010).  Data was collected from companies that had 

been in operation for at least more than 20 years, state owned entities, listed 

companies and those with employees of at least 200.  This was because these were 

the companies that were most likely to provide with answers to research questions 

better as they were performing some form of CSR and also had the funds to fund their 

CSR activities continuously. 

Smaller companies that have been in business for less than 10 years face numerous 

challenges in conducting business which include operational challenges as they will be 

going through the learning curve.  For this reason, the sample from which data was 

collected only consisted of big companies that have been stable for at least more than 

20 years. 
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6.1. Research Question 1: What is the view on CSR by company? 

 

The results in table 7 show that the respondents interviewed all have an general 

understanding of what sustainability is / CSR is.  Some however insisted on clearly 

distinguishing the two terms as they strongly believed that these are not the same and 

felt that using the terms interchangeably may distort what they actually do within the 

company which contrasts (Flammer, 2014) who indicates that the two terms are used 

interchangeably.  This was mainly the case with respondents that indicated that what 

they did was not CSR but rather sustainability as they thought that this showed some 

depth in the way they conducted their operations when it came to sustainability and 

also the extend of embedding of sustainability / CSR in the organisation (Baumgartner 

& Ebner, 2010).  Some respondents when contacted for interviews and sustainability 

was mentioned they quickly indicated that for the company what they did was CSR or 

CSI rather than sustainability development.  

  

6.1.1. What CSR is 

The companies varied in terms of size, form, structure and financial resources and as 

such what they viewed as sustainability greatly depended on these factors.  The bigger 

multinational companies viewed sustainability in terms of the definition and 

understanding from the group’s perspective that is what the Head Office defined as 

sustainability / CSR. This is in line with the definition provided by (Doh, Littell, & 

Quigley, 2015) who alludes to the fact that CSR for multinationals may be influenced by 

the Head Office agenda.  The smaller South African companies mainly referred to 

sustainability / CSR in terms of their own different understanding based on the history 

of South Africa and based on their own space that they operate in, that is, the 

communities within which they conduct business in or where their employees lived in.  

The view agreed to the view by (Visser & Tolhurst, 2010).  This also vastly spoke to the 

resource available to them in terms of both manpower and financial resources and that 

is how sustainability was defined within that context. 

The following five definitions were the common views of what sustainability / CSR is by 

the different companies interviewed as shown in table 7 above: 
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 Work done by companies for communities to benefit which closely resembles 

the definition by (King, 2009) of CSR in his King III report under one of the nine 

principles of corporate governance. 

 External and internal focus on the inefficiencies that may cause the company 

not to be able to be to continue operations. This view reflects on the ability of 

the company to operate in a way that will ensure that it continues operation in 

the future which agrees to (Bocken, Short, Rana, & Evans, 2014) whose view is 

that sustainability is all about looking at the whole ecosystem of business and 

how the eco system can work together for future survival. 

 The focus on the company’s longterm existence and incorporating business 

processes within the context of longterm survival.  This view agrees to the view 

by (Flammer, 2014). 

 Creating Shared Value amongst stakeholders through focusing on economic, 

social and environmental issues that affect a company (Porter & Kramer, 2011). 

 Addressing the previous social gaps and ills to try and bring a better standard of 

living in the areas that companies operate in (The Department of Trade and 

Industry, 2015). 

The frequency of the views provided by each responded were added together and the 

ones with the higher frequency formed part of the views highlighted above. The 

numbers indicate were not statistically significant but a mere indication of the weight of 

the view.  The results in table 7 show that respondents share the same view as that of 

the definitions of Social Responsibility as stated by the (International Standard 

Organisation, 2010).  Social Responsibility is the “responsibility of an organisation for 

the impacts of its decisions and activities on society and the environment, through 

transparent and ethical behaviour that: 

a. Contributes to sustainable development, including health and the welfare of 

society; 

b. Takes into account the expectations of stakeholders;  

c. Is in compliance with applicable law and consistent with international norms of 

behaviour; and  

d. Is integrated throughout the organization and practiced in its relationships”  

Respondents stated that CSR was the work done by companies in order for the 

societies in which they work in to benefit which corresponds to the organisation’s 

responsibility to impact society and the environment through its activities.   
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The results also show that this is done through a focus on both the internal and 

external close monitoring of inefficiencies within companies that impact production but 

not only production but also the society and the environment.  This entails a process of 

complying with the laws consistent with the area within which a company operates in or 

in some instances with the international laws depending on what is more stricter.   

In doing all these activities, there was an indication that companies have to do it in a 

way that creates shared value with all stakeholders in order to create longterm 

existence of the company and this supports the definition by the (International Standard 

Organisation, 2010)  indicated above and that of (Porter & Kramer, 2011).   Porter & 

Kramer, 2011 state that businesses are viewed to create social, environmental and 

economic problems within the space that they operate in and therefore as such they 

need to address these through creating shared value.  The results further show that 

sustainability / CSR is all about the longterm existence of companies and therefore as 

such, companies have to operate in such a way that they are able to have resources to 

still conduct business in the longterm which again is synonymous to the definition by 

the (World Business Councils of Sustainable Development, 2015) and the (Brundtland 

Commission, 2010). According to the two, sustainable development “forms progress 

that meet the needs of the present without compromising the ability of future 

generations to meet their needs.”   This has to be done through incorparating every 

part of sustainable development into the company strategy and business processes 

and this was evidence by the quote from one of the respondents who mentioned the 

following: 

“That is the term that we use and our view of sustainability is that it cannot be 

decoupled from business processes.”   

The results are contrary however to the view by (McWilliams & Siegel, 2011) who 

describes CSR as the need to act responsible towards the society as opposed to the 

need for private responsibility which is increasing profits at whatever cost.  The results 

show that companies still do focus heavily on the need for private responsibility of 

profits where we saw that CSR is viewed as making profits for the company but doing it 

in a way that is socially and environmentally acceptable.  This does not mean that 

businesses have changed their focus of making profits and concentrate on social 

responsibility before private responsibility. 
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6.1.2. Why CSR is important 

Table 7 further shows the results of why CSR is important.  Mostly there was a 

common theme that of upliftment of the communities and to atone to the social and 

environmental damage that would have been caused by the companies as they 

conduct their operations within certain communities.   

This agrees to the view of CSR by (Bocken, Short, Rana, & Evans, 2014) who point out 

that the rising population and accelerated global development has resulted in high 

resource use which has seen it becoming more and more important to think about how 

the way companies are conducting business is affecting the society and the 

environment.   

In the South African context however and for companies that are South African, the 

results in table 7 show a leaning towards the importance of CSR as an opportunity to 

show appreciation of operating in that space.  CSR is important because it is seen as a 

way to right the wrongs of the apartheid era to bring some sort of social equality among 

communities.  This view agrees with that of King III whose one of the nine principles 

specifically focuses on good corporate citizenship and corporate responsibility by 

companies (King, 2009)  and the (BBBEE Act of 2013) which has one of the main 

elements of good business practice being the focus on those previously disadvantaged 

to address that previous social injustices (The Department of Trade and Industry, 

2015).   

6.1.3. Conclusion on Research Questions 1 

CSR is viewed differently by different companies and there is a broad view to it and a 

narrow view, the broad view being the focus on the effects of business processes to 

the whole business ecosystem and the narrow view only focusing on specific elements 

of CSR such as the society the environment.   

Using the results from table 7, it is clear that Respondents 1, 6, 7 and 10 focus on the 

broad definition of sustainability / CSR while Respondents 2, 3, 4, 5, 8 and 9 focus on 

the narrow definition sustainability / CSR.  Those that focus on the broad focus of 

sustainability insisted on using the term sustainability and clearly indicated that this is 

part of the business process while those that use a narrow view clearly made a 

distinction of CSR / CSI from the normal business processes. In some responses, there 

were traces of drivers of CSR and these were further analysed in 6.2 below.   
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There was however a general indication of not fully understating what CSR is by most 

respondents and why it is important which agrees to the view by (SustainAbility, 2003). 

 

6.2. Research Question 2: What informs the decision or what criterion is used 

by the company to embark on CSR? 

 

6.2.1. What informs the decision or the criterion for embarking on CSR 

Table 8 indicates what informs the decisions to embark on the CSR. The results in 

table 9 show who the initiators of the CSR or the influencers of the initiatives are and 

these were discovered to be the companies’ leadership (being the executives CEO, 

MD), senior management and the employees. Table 10 indicates the value that CSR 

initiatives brings to the company and the responses provided by the respondents show 

what the underlying causes for embarking on CSR are.   Table 8, 9 and 10 were 

combined as these all provide results on what drives companies to embark on CSR.  

The results of the 3 tables are reflected in table 16 per respondent. 

 

6.2.2.  Drivers of CSR per respondents  

The results provided by respondents in table 9, were varied and table 9 and 10 

produced common results which makes it easier to generalise and come up with 

common view on CSR.  The aim however was not to find out what most companies 

were saying are the drivers of CSR but to try and link what the drivers of CSR are to 

the maturity levels of CSR.  Literature however was used to analyse the drivers and 

these drivers were then arranged according to the respondents in order to try and 

establish any links between the two. 

Accorging to the (World Business Councils of Sustainable Development, 2015) the 

advantages of the business case for sustainable development are that “it makes firms 

more competitive, more resilient and nimble in a fast-changing world and more likely to 

win and retain customers. It can also help them find and keep some of the best brains 

on the market.” This illustrates the business case as a driver of sustainability 

development.  According to (Visser, 2008) the drivers to sustainability could be national 

(market access, socio economic priorities, cultural traditions, political reforms and 

governance gaps) or international driver (international standardisation, supply chain 

intergrity, stakeholder activism, investment incentive).   
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Graafland & Mazereeuw-Van der Duijn Schouten, 2012 state the motives of CSR as 

being extrinsic motives and intrinsic motives.  The intrinsic motives entail leadership’s 

personal values and beliefs.  All these four areas were used for analysis of the results 

provided by respondents and each area being allocated to the nearest matching 

description by the respondents.  

All the drivers of CSR that is business case, national, international pressure and 

leadership were found in the results by the respondents.  Of the ten respondents, four 

showed that they are driven by the business case of sustainability as they kept 

referring to the business value of conducting CSR.  The view agrees to that of 

(GlobeScan Incorporated/SustainAbility Ltd, 2014).  Nine out of the ten respondents all 

exhibited characteristics of national drivers as their CSR drivers indicating that 

companies, no matter their origin adapt to the environment and communities in which 

they will be operating in terms of CSR which agrees to the view by (Doh, Littell, & 

Quigley, 2015).  Three of the ten respondents exhibited characteristics of international 

drivers as the CSR driver mainly because these are multinationals and as such comply 

with certain international codes and standards. This view agrees to the description of 

international CSR drivers as per (Visser, 2008).  Graafland & Smid, 2012 state that the 

need to do good or the ethical view of doing business pushes leaders to conduct CSR 

and this is seen in the results in table 16 where of the ten respondents, three of them 

were being driven by the leadership in the company to embark in CSR.   

6.2.3. Conclusion on Research Questions 2 

From the analysis above, it shows that there are a number of drivers that influence the 

decision to embark on CSR.  Each respondent exhibited more than one type of the 

driver of CSR showing that there can be a multiple of pressures that drive one 

company to embark on CSR.  It does not necessarily mean that if a company is 

influenced by one aspect, then the other aspect does not apply.  There are overlaps to 

the drivers and this is indicated through the criteria used to embark in CSR, the 

initiators of CSR as well as the value obtained from embarking in CSR initiatives. This 

means CSR drivers can coincide with each other in a company and depending on 

where the pressure is coming from, CSR will be driven from that aspect. If the pressure 

comes from all the four dimensions then companies will be driven by all four drivers of 

CSR.  It can generally be concluded that the drivers of CSR agree with the literature in 

chapter 2 as all the ten companies that participated in the interviews could be matched 

to the drivers of CSR in the literature.   
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What also came out however which was not mentioned in the literature was the fact 

that one company can be influenced by more than one driver of CSR and that one 

driver of CSR does not necessarily render inapplicable to the next driver.  There were 

traces also to show that some drivers are sort of the base for every CSR activity like 

the national drivers that were common for nine out of the ten respondents. 

 

6.3. Research Question 3: how are CSR initiatives embedded in the 

organisation? 

 

The embedding of sustainability is evidenced through the way that companies conduct 

their day to day operations.  According to (Baumgartner & Ebner, 2010) the embedding 

indicates the level of maturity of sustainability / CSR in a company, with those that are 

entirely embedding it in their operating process being at the highest level of 

sustainability / CSR maturity.  In order to assess the embedding of sustainability / CSR 

in an organisation, respondents were asked about how CSR was incorporated in their 

day to day activities, what the impact of CSR is, how financial resources are allocated 

and how this impact is measured and reported on.   

6.3.1. Embedding of CSR in the organisation’s activities 

Table 11, 12, and 13 results were analysed together as these all describe the activities 

of companies in order to determine their CSR maturity level.  It is important for 

companies to understand their maturity levels as this helps with also deriving the 

benefits that come by operating at that level of maturity.  In table 11 there were only 

two (2) ways of measuring and reporting on sustainability / CSR.  There was a common 

view in terms of reporting and most respondents indicated measuring of CSR initiatives 

was mostly through testimonials and not necessarily return on investment which agrees 

to the view by (Weber, 2008) who argues that a lack of systematic framework to 

measure investment in CSR to the related business outcomes makes it difficult to 

argue for the business case of sustainable development.  This is clear from 

Respondent 6’s quote in which it stated the following  

“We have not found a scientific way for measuring social capital, you know, because 

there are studies that measure that, we haven’t.  We go on anecdotal feedback that we 

get from those who have benefited” 
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From table 12 on the impact of CSR by companies there was some sort of consensus 

as only three areas were highlighted with the issue of education to the communities 

being at the top of the list as the value to communities of CSR.  The results indicated 

that through education communities are afforded a better quality of life through the 

snowball effect of those who benefitted uplifting their families.  The view agrees to that 

of the national drivers being the institutional voids being a reason to embark on CSR 

(Ismail, Kleyn, & Ansell, 2012).  Education is a gap which is at the heart of most South 

Africans and what the view on the socio economic landscape of the country is.   

This again agrees to the view by (Doh, Littell, & Quigley, 2015) who stated that in 

developing countries, the drive for embarking on CSR may be different from the drivers 

in developed countries.  The history in developing countries mostly shapes their CSR 

activities.  

 

6.3.2.  Maturity levels of companies  

Table 17 indicates the perceived maturity levels per the analysis of findings in chapter 

5.   Three of the ten companies were mapped as sophisticated as they mostly indicated 

that their businesses are designed to incorporate CSR as part of their business. They 

also showed that it is embedded as part of the strategy.  This view agrees to 

(Baumgartner & Ebner, 2010) view of the sophisticated level of maturity.  These results 

are clearly shown by the quote from one respondent who said, “As I said, if taken 

broadly, like we are doing, then you build it into your, strategy performance score cards 

of both the company as a whole and those of employees and incorporate it in agendas 

for meetings. What you don’t do is to keep this separately from the rest of the 

organisation.” – Respondent 1 

 

Two of the ten respondents were mapped against the satisfying level of maturity as 

they try to incorporate sustainability into strategy and make products that are socially 

acceptable and manage the damage caused by their products to the environment.  The 

view agrees slightly to (Baumgartner & Ebner, 2010) where they define a satisfying 

level as one that is above industry average.  The results differ to their view in that they 

also describe satisfying as the level where measuring of CSR happens.  The results 

show measuring of CSR happens at all stages of CSR maturity, the only difference 

being the qualitative or quantitative reporting.   
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Four out of the ten respondents exhibited characteristics of elementary level of maturity 

whereby the activities of CSR are mainly to comply with environmental regulations and 

also have a foundation that runs CSR department.  Other departments are not heavily 

involved in CSR initiatives except just as volunteers.  These results are in line with the 

view by (Baumgartner & Ebner, 2010).  In the Rudimentary stage (Baumgartner & 

Ebner, 2010), indicates that here companies will be trying to get into starting CSR 

through compliance to regulations such as health and safety regulations.  The view 

however, slightly differs as the results show that at rudimentary, companies only do 

CSR activities during big days such as Christmas or Mandela day.  Employees in some 

instances are not made aware of these initiatives so that they can participate.   

 

6.3.3. Conclusion on Research Questions 3 

The results show that there is a distribution of maturity levels from respondents derived 

from the responses that they gave.  Respondents could also be mapped onto only one 

level of maturity which agrees to the levels of maturity by (Baumgartner & Ebner, 

2010).  The companies however in all levels of maturity exhibited a little bit of 

characteristics of the next level or the level before the one mapped to it which shows 

that the there is constant improvement in terms of sustainability / CSR.  Companies 

cannot really say they have reached the ceiling on improvements to better 

sustainability / CSR embedding in the organisation.  This view is consistent to the 

theory by (Zadek, 2004) of five stages of CSR organisational learning to maturity 

levels.  The maturity levels were however mapped to the dominant level with more 

characteristics exhibited. 

 

6.4. Research Question 4: What are the longterm results that the company 

wishes to achieve with the CSR initiatives? 

 

Companies often want to achieve certain results by the CSR initiatives that they 

embark on and in order to achieve this, they put in place activities that they think will 

help in achieving the results that they desire.  Companies however also will often 

mismatch their activities with what they wish to achieve.  They may wish to achieve the 

results in the sophisticated level of maturity but conducting CSR activities a lower level 

of maturity resulting in mismatching of activities and results.   
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In (Baumgartner & Ebner, 2010) maturity level framework, the higher maturity levels 

that is sophisticated and satisfying need a lot of financial investment as it involves 

activities like research and development and use of high level Best Available 

Technology (BAT).  By analysing the activities that companies embark on, there was 

an indication if companies understood their own maturity levels.    

Tables 14 and 15 were analysed together to determine if companies understood their 

sustainability / CSR maturity levels.  Table 14 shows the results of how companies 

make financial decisions in terms of sustainability / CSR.  Two (2) areas dominated in 

terms of how financial allocations are made with frequencies of four (4) each.  There 

were two (2) isolated cases that differed from the rest of the other respondents.  Table 

15 indicates what companies wished to achieve with the initiative that they embark on 

and these were analysed to verify if respondents understood the relationship between 

the two.   

This also helped to understand the robustness of the processes of CSR in the 

companies which somehow also indicates the maturity levels of companies as defined 

by (Baumgartner & Ebner, 2010).   These levels are defined by what activities an 

organisation carries out in terms of sustainability development.   

6.4.1. Matching of financial allocations to longterm CSR goals 

Table 19 shows the relationships between financial allocations and longterm results 

that companies desire to achieve.  This also indicates the longterm VS the short-term 

achievements which also point to how mature sustainable development is in a 

company as defined by (Zadek, 2004).  Zadek, 2004 shows that at the highest level of 

maturity (civil and strategic levels) of his fives stage organisational learning to maturity, 

financial investments need to be vast as companies endeavour to involve the whole 

industry or the whole organisation respectively in sustainability to achieve longterm 

benefits through first mover advantage. From the analysis above, six companies out of 

the ten had the financial allocation to sustainability / CSR activities matching to their 

longterm target achievements of CSR which agrees to both the view of (Baumgartner & 

Ebner, 2010) and that of (Zadek, 2004).  The six respondents that were matched had 

three that incorporated financial allocation of CSR initiatives together with the other 

processes and getting as much attention as any other business area.  These wanted to 

achieve sustainainability through taking advantage of using the BAT and also through 

involving the whole industry in sustainability through their looking at the whole supply 

chain to ensure its sustainability.   
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The view agrees to (Porter & Kramer, 2011) creation of shared value and to 

(Baumgartner & Ebner, 2010) maturity levels.  The other three were also matched, 

though they were not looking to achieve targets for the whole industry they wanted to 

achieve better quality of life within the communities that they operate in and these 

allocate financial resources through an allocation of a certain percentage of profits.  

The remaining four had their longterm target achievement of CSR mismatched to their 

financial allocations as they wished to achieve industry involvement and yet allocated 

CSR funds depending on the performance by the company or allocated at Head Office 

which does not ensure consistency for the financial investment needed for involvement 

of the industry as per the argument by (Baumgartner & Ebner, 2010) 

6.4.2. Conclusion on Research Questions 4 

 The results indicate that generally companies understand their CSR maturity levels 

and they carry out activities that are in agreement with the levels and also allocate 

funds according to the CSR achievement that they desire.   

Though this may be the case on the other had however, the four respondents indicated 

that they did not understand their levels of maturity and hence the mismatch between 

aspired CSR goals and financial allocations.  This agrees to the view by (Longoni & 

Cagliano, 2015) who state that though companies may be able to embed sustainability 

into their strategy, they still struggle to make it part of the operations of the business.  It 

is essential therefore for companies to continuously learn how they can operationalise 

their CSR visions and objectives which include matching financial allocations to targets. 

 

6.5. Main Research Question: What is the link between CSR drivers and CSR 

maturity levels? 

 

The view by (GlobeScan Incorporated/SustainAbility Ltd, 2014) is that most companies 

in the developed countries are a step ahead when it comes to sustainability, while 

countries in the emerging markets are tagging along as they better grasp the concept. 

Furthermore as indicated earlier on in 6.4 above (Longoni & Cagliano, 2015)’s view is 

that companies struggle to operationalise their CSR strategies.    
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In order to assist with understanding what drives CSR at different maturity levels, 

linkages were made among the results from tables 16, 17 and 18 so as to determine if 

there were links at all and if there are links, how companies can incorporate the 

activities at different levels to reach the desired level.  

Using the CSR drivers by (United Nations Environment Programme/SustainAbility Ltd, 

2001), (Visser, 2008) and (Graafland & Smid, 2012) together with sustainability 

maturity levels by (Baumgartner & Ebner, 2010) the mapping of CSR drivers and the 

CSR maturity levels indicated three new insights. 

6.5.1.  Strong links between CSR drivers and CSR maturity levels 

Strong links are the links that could be associated with one or more respondent with 

the same CSR drivers and the same maturity levels after matching the two.  The 

sophisticated and the elementary maturity levels all had two companies each with 

exactly the same drivers of CSR and also a match of the financial targets.  The table 

below indicates that the sophisticated maturity level is driven by all four CSR drivers of 

the business case, national and international pressures and leadership. The CSR 

activities conducted by these companies all agreed the activities of CSR drivers that 

were mentioned by (United Nations Environment Programme/SustainAbility Ltd, 2001), 

(Visser, 2008) and (Graafland & Smid, 2012).   

The same also applies for the two respondents that indicated characteristics of being at 

the elementary level of maturity.  These are mostly driven by national pressures.  The 

view agrees to (Visser, 2008) which indicates that national drivers are normally 

influences of what is happeing within the econimic environment in which a country 

operates in terms of environmental issues which could be defining the political 

landscape in the country.  The view is also a match of what (Baumgartner & Ebner, 

2010) described to be the activities at elementary maturity level which is compliance 

with environmental regulations.  The foundation for CSR in this instance would have 

been laid and the company will be building on it to improve on it CSR involvement. 

Table 20: Strong links between CSR drivers and maturity levels 

Respondent 
No. 

CSR Driver per table 
14 

Maturity 
Level per 
table 15 

Financial Match allocation 
to longterm CSR targets per 
table 16 

1 Business Case 
Leadership 
National Pressures 
International 

Sophisticated  Financial allocations are 
matched to the longterm 
target achievements as 
financial allocation considers 
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Respondent 
No. 

CSR Driver per table 
14 

Maturity 
Level per 
table 15 

Financial Match allocation 
to longterm CSR targets per 
table 16 

Pressures the strategy and targets of the 
company 
 

6 Business Case 
Leadership 
National Pressures 
International 
Pressures 

Sophisticated Financial allocations are 
matched to the longterm 
target achievements as 
financial allocation looks at 
the strategy and targets of the 
company 

3 National Pressures Elementary Financial allocations and 
longterm targets are matched 
as the targets are short-term 
in nature though they were 
describes as longterm.  

9 National Pressures Elementary Financial allocations and 
longterm targets are matched 
as the targets are short-term 
in nature though they were 
describes as longterm. 

 

6.5.2. Moderate links between CSR drivers and CSR maturity levels 

The results also indicated some moderate links between the CSR drivers and the 

maturity levels.  These had others respondents matching to at least one or more CSR 

driver to the maturity levels.  The table below shows the respondents that had 

moderate linkages identified. Moderate links between CSR drivers and maturity levels 

were noted between national pressure as a driver for CSR and the elementary maturity 

level for the two respondents.   

There were however mismatches in terms of allocation of finances to achieve longterm 

CSR targets for one respondent (respondent 8) indicating that the concept of CSR is 

not well understood by the respondent.   

Table 21: Moderate links between CSR drivers and maturity levels 

Respondent 
No. 

CSR Driver per 
table 14 

Maturity Level 
per table 15 

Financial Match allocation 
to longterm CSR targets 
per table 16 

4 Leadership 
National Pressures 

Elementary Financial allocations are 
matched to the longterm 
target achievements as 
financial allocation looks at 
the strategy and targets of 
the company 
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Respondent 
No. 

CSR Driver per 
table 14 

Maturity Level 
per table 15 

Financial Match allocation 
to longterm CSR targets 
per table 16 

8 National Pressures Elementary Financial allocations are 
mismatched to the longterm 
target achievements.  The 
allocation of funds needs to 
be embedded as part of 
strategy to achieve the 
desired results. 

 

6.5.3. Weak links between CSR drivers and CSR maturity levels 

Some weak links between drivers of CSR and maturity levels were found.  These were 

weak because they were isolated cases and had no other common respondents with 

common drivers matching the related maturity level in the sample as indicated in the 

table 22. The CSR drivers could be matched to the maturity levels but there is no 

strong evidence that these maturity levels of CSR are driven by the said CSR drivers 

as no other respondent had the same characteristics.   

Table 22: Weak links between CSR drivers and maturity levels 

Respondent 
No. 

CSR Driver Per 
analysis per table 
14 

Maturity Level 
per table 15 

Financial Match allocation 
to longterm CSR targets 
per table 16 

2 National Pressures 
 

Rudimentary Financial allocations and 
CSR longterm targets are 
mismatched as funds are 
not allocated consistently 
and the target is a longterm 
target 

5 International 
Pressures 
National Pressures 

Satisfying Financial allocations are 
mismatched to the longterm 
target achievements.  The 
allocation of funds needs to 
be embedded as part of 
strategy to achieve the 
desired results 
 
 

7 Business Case  
National Pressures 

Satisfying Financial allocations are 
mismatched to the longterm 
target achievements.  The 
allocation of funds needs to 
be embedded as part of 
strategy to achieve the 
desired results. 
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Respondent 
No. 

CSR Driver Per 
analysis per table 
14 

Maturity Level 
per table 15 

Financial Match allocation 
to longterm CSR targets 
per table 16 

10 Business Case  
Leadership  
National Pressures 

Sophisticated Financial allocations are 
matched to the longterm 
target achievements as 
financial allocation looks at 
the strategy and targets of 
the company 

 

6.5.4. Conclusion on Main Question 

The results indicate that there is a relationship between the sustainability / CSR drivers 

and sustainability / CSR maturity levels.  There was an indication from the results that 

though there may be a relationship, these relationships happen at a different level 

resulting in the strong, moderate and weak links being identified as illustrated in the 

tables above.  This is due to the fact that companies conduct different activities at 

different given times and these activities are at times related and do not operate in 

silos.  These therefore will result in a not so clear cut picture of what drives CSR in a 

company and what maturity level it is at as some companies may actually be 

transitioning from one maturity level to another. In some instances due to the fact that 

companies do not understand the concept of CSR that well, their CSR initiatives and 

the drivers and maturity levels actually do not correspond and as a result the drivers 

and the maturity levels cannot be clearly determined. It is for this reason therefore that 

varied degrees of the relationship between the CSR drivers and CSR maturity levels 

were found.  
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CHAPTER 7: CONCLUSION 

 

Sustainability development or CSR can assist companies to be able to operate in a 

manner that will ensure that the companies will continue being a going concern. This is 

the view by (United Nations Environment Programme/SustainAbility Ltd, 2001) and 

also (Bartov & Li, 2015).  If looked at, at a narrow level, this means that the company 

will be accepted in the communities that they operate.  This will be due to the 

contributions that they will be making as a company and these contributions will be 

directly dealing with issues mostly at heart of the communities such as education, 

health, and infrastructure. This defines a lower level is maturity of CSR (Zadek, 2004).  

CSR can help in terms of investment and new investments and access to the base of 

the pyramid market which opens up access to new markets as is the view shared by 

(ISEAL Alliance, 2012) and (Ismail, Kleyn, & Ansell, 2012).  When looked at, at a wider 

level, sustainability development / CSR is an essential part of survival of a business as 

companies look at the whole eco system around which their business is built around 

and how best it can come up with innovative ways to survive.  Survival when looking at 

the wider definition of sustainability involves preservation of the resources used on a 

daily basis to create products and service so as ensure that these resources will be 

available for the future generation as well to enjoy.   

Mostly if companies fail to make the connection between the investments made to the 

results of that investment, especially in the short term, the investment is often not given 

a go ahead to be conducted.  This is mostly the case with the companies where if  they 

do not see the (Bonn & Fisher, 2011) immediate results of a certain project, funds are 

channelled elsewhere where positive returns on investment can be seen in order to 

minimise risk.  Those companies with a longer term vision are more willing to invest in 

projects or initiatives that take longer to produce results.  Measuring of CSR value is 

not so straight forward and direct, therefore, as a result the measuring is usually in 

terms of stories from those who benefit from the initiative (qualitative) rather than 

figures (quantitative) (Weber, 2008). 

Companies in South Africa are not in unique position from the other companies in the 

rest of the world as they are also driven to do business by the same underlying factors 

of returns on investments.  As such results in terms of the investments yields need to 

be clearly visible.   
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Due to the high social inequality in South Africa, the primary concern is to provide 

those products and services that are seen to be bridging the inequality gap which 

would be things like education, health water and infrastructure as the effects of these 

can be directly felt from the lack of skills and maybe non affordability of health care 

services.  

Such initiatives are then even driven at the highest level through the Ministry passing of 

acts and codes like the BBBEE Act and the Code of Good Practice (The Department of 

Trade and Industry, 2015) to reinforce the achievement of the desired results.  The 

results show that the kind of CSR in South Africa is mainly to adhere to the applicable 

Act and the Code of Conduct though are some companies mainly the multinationals 

that also adhere to international sustainability regulations and codes.  Concerns about 

preserving resources for the future are perceived to be of secondary nature in South 

Africa as the impact is not directly, though the ministry is highly focusing on preserving 

the environment now.  Results however show that South Africa is much more involved 

in international sustainability issues, though it may be not at the same level as the 

developed countries, it certainly leads in Africa.   

 

7.1. Strong links found 

 

Linking the drivers of CSR to the maturity level will assist companies to understand 

what drives a higher CSR maturity level as the drivers and maturity levels can easily be 

associated with the related activities.   

Table 20 indicates that the CSR drivers that lead to a sophisticated maturity level are 

the business case, leadership that believes in the sustainability development agenda, 

national pressures to be relevant to the economic and political environment in which 

the companies operate in and international pressure to standardise and comply with 

good supply chain integrity.  This needs to be accompanied with matching financial 

allocation so as to achieve the high level of embedding of CSR at this maturity level. 

Companies therefore which wish to operate at the sophisticated maturity level need to 

believe in the business case of sustainability and as such ensure that their business 

processes include activities such as innovation, adherence to human rights, marketing 

efficiencies etc. The companies also need to understand and implement the CSR 

international and national laws, regulations and codes.   
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Finally they need to have leaders that believe in operating in an ethical way and also 

who are strong believers in doing good (Graafland & Mazereeuw-Van der Duijn 

Schouten, 2012).  

The table also indicates that the drivers that lead to an elementary maturity level are 

national pressures as at this level companies seek to embark on initiatives that will 

show impact to the communities which they operate in (Ismail, Kleyn, & Ansell, 2012).  

In order for companies therefore to achieve this level of maturity they need to be driven 

to embark on CSR by the relevant environmental laws in the country of operation. 

 

7.2. Moderate links found 

 

In order to achieve elementary maturity level of CSR, companies need to comply with 

the general regulations that include health and safety and also go a step further to 

comply with the national environmental regulations.  Moderate links however indicate 

that some sort of linkage between CSR drivers and maturity levels exist and as such 

these results could be used by companies to provide a guideline of the activities that 

need to be conducted at that maturity level.  The results can still be used by companies 

to understand what activities to embark on in order to reach the elementary stage of 

maturity.  These can be used in conjunction with the strong links identified at 

elementary maturity to have a better impact 

7.3. Weak links found 

 

Though weak links were identified between the CSR drivers and CSR maturity levels, 

these are not a reliable source for determining CSR drivers and at the satisfying level 

and the rudimentary level.  These can however be used as a starting point for those 

interested in exploring the weak links further. 
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7.4. RECOMMENDATIONS 

7.4.1. Continued education on Sustainability / CSR 

 

In order for companies to fully understand the benefits of sustainability development 

and perform at the highest level of maturity, the companies need to understand the 

maturity level in the first place.  Multinational companies are leading in CSR as 

compared to companies that are purely South African because of their exposure to 

operations in the developed countries.  They also have a lot of financial backing from 

their head offices as compared to South Africa and therefore what is needed for South 

African companies is education on the impact that CSR can have even to smaller 

companies with financial constraints through embedding it in their processes.  

Companies are of the view to operate at the highest level of maturity one needs to 

invest a lot of money which is not always the case.   

Not only do companies need to be taught of the benefits of operating at a high level of 

maturity but they also need to understand how to allocate financial resources for CSR 

initiatives.  The company with strong links between CSR drivers and maturity levels 

indicated that financial allocations have to be matched to achieve the targets set forth 

and this needs to be communicated to companies in order for CSR initiatives to be 

correctly prioritised.  

One of the drivers of CSR for those companies at the sophisticated level was 

leadership which indicates a heavy involvement of the leadership in terms of CSR and 

not just through writing cheques.  The leaders also believe in the business case of 

sustainability for company success. This is something that other leaders can get an 

education on to change their mindsets a about CSR. 

 

7.4.2. Mentoring of companies at low levels of maturity on Sustainability / CSR 

 

Companies that operate at a sophisticated level of maturity indicated that they are 

driven by all the four aspects of CSR drivers that is national, international, business 

case and leadership drivers.  Companies at rudimentary and elementary showed that 

they are mostly driven by national drivers which are the compliance level of CSR.  

Companies need to be well aware therefore that to achieve a higher level of maturity 

certain issues need to be adhered to such as health and safety.  



79 
 
© 2015 University of Pretoria. All rights reserved. The copyright in this work vests in the University of Pretoria.  

 

No matter how embedded the CSR initiatives may appear to be in a company, and no 

matter how good the financial allocations are, if compliance to laws and regulations is 

not met then reaching a high level of maturity will not be possible.  Companies that 

have achieved a high level of maturity need to therefore mentor those that are still 

trying to tag along in the CSR agenda. 

 

7.5. FUTURE RESEARCH 

 

A follow up research on the strong, moderate and weak links identified between the 

CSR drivers and the maturity levels on a larger sample so as to fully determine the 

extent to which the links identified can be further expanded on.  A more empirical 

research could be conducted so as to add on the knowledge of the relationship 

between CSR drivers and CSR maturity levels.  In addition, research could be 

conducted with companies outside South Africa to determine if the results would be the 

same in different locations. Locations of where the research is conducted may have an 

influence in the outcome of the results and therefore as such if conducted in a different 

location may produce different results.   

Lower levels of staff members could be included as part of research so as to get 

another perspective on their view of CSR and to determine if they share the same view 

as management.  This may also determine the embedding of CSR in the organisations 

through the knowledge that the lower levels of staff members would have on it.  The 

weak links could be explored further to provide more empirical evidence on the CSR 

drivers at the satisfying and rudimentary level. 

 

7.6. CONCLUSION 

 

By studying the view of CSR by companies, criteria used to embark on CSR, how it is 

incorporated in day to day activities and how financial allocations for CSR activities are 

made, the study indicates that among these factors there can be strong, moderate and 

weak relationship that can be made between CSR drivers and maturity levels.  It 

indicated that the CSR drivers and financial allocations have to be matched to achieve 

the sophisticated level of maturity and so goes for the satisfying, elementary and 

rudimentary levels in order to achieve the next level of maturity.   
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In order for the CSR drivers and the maturity levels to be better understood by 

companies, continued education and mentoring from those companies operating at a 

higher level of maturity is essential.  Strong links identified could be used to benchmark 

but even the moderate and weak links could still be used for continuous improvement 

by companies to reach greater maturity levels. The relationship between CSR drivers 

and CSR maturity levels were identified in this study which could be used to improve 

CSR initiatives to higher maturity levels. 
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APPENDICES 

Appendix 1: Maturity Levels 

Maturity levels of economic sustainability levels 

Aspect Innovation & 

Technology 

Collaboration Knowledge 

Management 

Processes Purchase Sustainability 

Reporting 

Rudimentary Conformity with laws and 
regulations regarding 
technology 

The company is not an 
active partner in 
networks. 

No systematic 
approach towards 
Knowledge 
Management (KM). 

Sustainability 
issues are not 
respected in 
process 
definitions. 

Sustainability 
oriented purchase 
is not considered. 

No consideration of 
sustainability issues 
either in a distinct 
sustainability report or in 
the annual report. 
 

Elementary First effort in 
sustainability related 
Research & Development 
(R&D). Conformity with 
laws and regulations 
regarding technology, 
Best Available 
Technology (BAT) exists. 
Integrated environmental 
technology is partially 
used. 

Communication and 
collaboration with 
most relevant 
business partners 
(supplier, customer). 

Specific 
sustainability 
related KM activities 
(e.g. IT based KM 
activities: 
databases, IT 
infrastructure) are 
conducted in order 
to generate transfer 
and to save 
sustainability 
related knowledge. 

Most relevant 
sustainability issues 
are respected in 
relevant business 
processes. 

Social and 
environmental 
criteria (based e.g. 
on human rights) 
are defined, which 
are considered in 
direct purchase 
(direct suppliers). 

Most relevant 
sustainability issues are 
respected in corporate 
communication 
channels (one-way 
communication) or in a 
distinct sustainability/ 
annual report. 

Satisfying Higher effort in 
sustainability related R&D 
than industry average. 
The company invests 
proactively in technology 
(BAT) and uses 
integrated 
Environmental 
technologies and/or 
cleaner production. 

Communication and 
collaboration with 
stakeholders 
(business partner, 
NGOs, R&D institutions) 
regarding sustainability 
issues. 

Broad approach 
and 
activities towards 
sustainability 
related KM, 
integrating 
intangible assets 
(resource: human 
capital). Various 
activities are set 
regarding 
organisational 
learning. 

Relevant 
sustainability issues 
are respected in 
business and 
support processes. 

Definition of social 
and environmental 
criteria (based e.g. 
on human rights), 
which are 
considered in the 
whole supply chain. 

Sustainability issues are 
considered in corporate 
communication channels 
(one-way 
communication) and in a 
distinct sustainability/ 
annual report. 
Additionally, goals and 
measures are defined 
and communicated. 
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Aspect Innovation & 

Technology 

Collaboration Knowledge 

Management 

Processes Purchase Sustainability 

Reporting 

Sophisticated 

/ Outstanding 

Significantly higher effort 
in sustainability related 
R&D than industry 
average. BAT is 
proactively used, also 
integrated 
environmental 
technologies, cleaner 
production and zero 
emission. 

Consequent 
communication and 
collaboration with 
stakeholders (business 
partner, NGOs, R&D 
institutions) is 
conducted. The 
company has a 
proactive and leading 
role in creating these 
networks relating 
sustainability. 

A systematic and 
comprehensive 
approach and 
activities towards 
sustainability 
related KM (from 
planning to 
improve) is 
implemented. 
Focus is laid on 
organisational 
learning. 

Sustainability 
issues are 
respected in 
business and 
support processes 
sufficiently. Roles 
and responsibilities 
are defined. 

Social and 
environmental 
criteria (based e.g. 
on human rights) 
are defined which 
are considered and 
actively verified 
within the whole 
supply chain. 

Sustainability issues in 
Corporate 
communication 
channels (two-way 
communication) and in 
a distinct sustainability/ 
annual report are 
considered. 
Additionally, goals and 
measures are defined 
and communicated. 

Source: (Baumgartner & Ebner, 2010) 

Maturity levels of ecological sustainability levels 

Aspect Resources (material, energy) 

including recycling 

Emissions into the air, 

water or ground 

Waste and hazardous 

waste 

Biodiversity Environmental issues 

of the product 

Rudimentary For the use of resources only 
economic and technical criteria 
are considered. 

Conformity with laws and 
regulations regarding 
emissions into the air, 
water or ground (e.g. 
BAT). 

Conformity with laws and 
regulations regarding 
(hazardous) waste (e.g. 
BAT). 

Conformity with laws and 
regulations regarding 
bio-diversity. 

Not considered or only in 
conformity with laws and 
regulations. 

Elementary For the use of resources 
economic, technical and/or 
environmental/social criteria are 
partially considered. Resource 
efficiency is measured for some 
business processes. 

Conformity with laws and 
regulations regarding 
emissions into the air, 
water or ground (e.g. 
BAT). Definition of 
reduction goals for major 
emissions. 

Conformity with laws and 
regulations regarding 
(hazardous) waste (e.g. 
BAT). Definition of 
reduction goals for major 
waste flows. 

Conformity with laws and 
regulations regarding 
bio-diversity. Most 
relevant impacts on 
biodiversity are identified 
and considered. 

Identification of 
environmental impacts 
and their reduction for 
certain products. 

Satisfying For the use of resources 
economic, technical and/or 
environmental/social criteria 
are considered. Resource 
efficiency is measured for 
business processes; goals for 

Conformity with laws and 
regulations regarding 
emissions into the air, 
water or ground (e.g. 
BAT). Reduction goals 
for most emissions are 

Conformity with laws and 
regulations regarding 
(hazardous) waste 
(e.g. BAT). Reduction 
goals for most emissions 
are defined. Cleaner 

Bio-diversity and the 
organisational impact 
on it in strategy, policy 
and processes are 
considered. 

Environmental impacts 
and their reduction for 
the 
majority of products are 
identified. 
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Aspect Resources (material, energy) 

including recycling 

Emissions into the air, 

water or ground 

Waste and hazardous 

waste 

Biodiversity Environmental issues 

of the product 

resources management are 
defined. Sustainability 
principles are partly considered. 

defined. Cleaner 
production technologies 
are used. 

production technologies 
are used. 

Sophisticated / 

Outstanding 

For the use of resources a 
combination of economic, 
technical, environmental and 
social criteria are considered. 
Resource efficiency is controlled 
for all processes. Long-term 
resource management strategy is 
aligned with the sustainability 
principles. 

Conformity with laws and 
regulations regarding 
emissions into the air, 
water or ground (e.g. 
BAT). Ambitious 
reduction goals for air 
emissions are 
defined. Emissions due 
to 
zero emission activities 
are avoided. 

Conformity with laws and 
regulations regarding 
(hazardous) waste 
(e.g. BAT). Ambitious 
reduction goals for 
waste flows are defined. 
(Hazardous) waste is 
avoided due to zero 
emission activities. 

Outstanding activities 
and 
approach in order to 
diminish the 
organisational impact on 
bio-diversity are 
implemented. 

Identification of 
environmental impacts 
and their reduction for all 
products. Optimization of 
the environmental 
performance of the 
products within the 
supply 
chain (also in 
collaboration 
with business partners). 

Source: (Baumgartner & Ebner, 2010) 

Maturity levels of internal social sustainability levels 

Aspect 

 

Corporate Governance Motivation and Incentives Health and Safety Human Capital Development 

Rudimentary Mandatory frameworks 
towards corporate 
governance are 
focused on. 

Motivation of employees in 
order 
to achieve sustainability goals 
is not focused on or has a 
dysfunctional impact on 
sustainability. 

Health and safety is respected 
to the extent of legal obligation; 
it is not actively focused on. 

No specific human capital 
development measures 
are set regarding sustainability. 

Elementary Mandatory and voluntary 
frameworks towards corporate 
governance are focused on. 

In several areas of the 
organisation, incentive 
measures to improve 
motivation are set regarding 
sustainability. 

Health and safety is respected 
to the extent of legal obligation. 
Measures towards health and 
safety are set, when specific 
dangerous situations or 
accidents occur. Deployment is 
more of reactive character 
rather 
than systematically planned. 

Certain human capital 
development measures 
are set regarding sustainability. 
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Aspect 

 

Corporate Governance Motivation and Incentives Health and Safety Human Capital Development 

Satisfying Mandatory and voluntary 
frameworks towards corporate 
governance are focused on. 
Further measures to ensure 
corporate transparency 
are set. 

In most areas of the 
organization, incentive 
measures to improve 
motivation are set regarding 
sustainability. Top 
management has an 
exemplary function regarding 
sustainability issues. 

Health and safety is 
systematically planned and 
deployed in most areas of the 
company. Activities are set to 
avoid health and safety risks in 
long term. 

Various education programs 
and measures are offered. 
Most employees are trained 
regarding sustainability issues. 

Sophisticated / Outstanding Mandatory and voluntary 
frameworks towards 
corporate governance 
are focused on. Further 
measures to ensure 
corporate transparency 
are set. Proactive 
commitment 
respective stronger 
rules are given. 

Top management has an 
exemplary function regarding 
sustainability issues. 
Employees are efficiently 
supported by appropriate 
(monetary and non-monetary) 
motivation and incentives. 
Due to these, sustainability 
principles are internalized and 
change behaviour. 

Health and safety approach 
supports organizational 
goals towards sustainability. It 
is 
systematically planned and 
deployed throughout the 
company. Activities are set 
to avoid health and safety 
risks in long-term and are 
consequently improved. 

Various education programs 
and 
measures are offered. Every 
employee is trained regarding 
sustainability issues. 

Source: (Baumgartner & Ebner, 2010) 

Maturity levels of external social sustainability levels 

Aspect Ethical behaviour and 
human rights 

No controversial activities No corruption and cartel Corporate citizenship 

Rudimentary Human rights are generally 
respected, but no codes and 
guidelines exist as well as no 
corporate common behaviour/ 
within the organization. 

No declaration against 
controversial activities exists. 

Conformity with laws and 
regulations regarding 
corruption and cartel exists. 

Corporate citizenship is not 
focused on in the organization. 

Elementary Human rights are respected. 
Principal rules how to behave 
within the organisation are 
defined. 

Firm declares itself to be to be 
aware of to whom it sells its 
goods. 

Compliance with laws and 
regulation; most important 
impacts regarding corrupt 
practices are identified. 

Certain corporate citizenship 
projects are initiated or 
supported (mostly in monetary 
terms). The link between CC 
projects and the corporate 
business is rarely given. 
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Aspect Ethical behaviour and 
human rights 

No controversial activities No corruption and cartel Corporate citizenship 

Satisfying Definition of corporate codes 
and guidelines regarding 
(internal) 
behaviour throughout the 
whole organisation exist. 

Organisation is aware to whom 
it sells its goods and sets 
measures to reduce 
controversial 
activities. 

Impacts regarding corrupt 
practices are fully identified 
and 
measures set to avoid them. 

Corporate citizenship is 
systematically planned and 
conducted (monetary and 
nonmonetary commitment). 
The 
link between CC projects and 
the corporate business is 
mostly given. 

Sophisticated / Outstanding Corporate codes and 
guidelines regarding (internal) 
behaviour 
throughout the whole 
organisation are defined. 
Controlling and proactive 
improvement of these codes. 

Organization is known as non-
controversial acting firm. It 
shows credibility in that it offers 
and 
follows possibilities to avoid 
negative use of its products, 
based on stakeholder 
requirements. 

Impacts regarding corrupt 
practices are fully identified. 
Distinct rules exist to 
demonstrate all kinds and 
(internal) consequences of 
corrupt practices and 
measures set to avoid them at 
all. 

Corporate citizenship is 
systematically planned and 
conducted (monetary and 
nonmonetary commitment) and 
focused on long-term 
commitment.  Most employees 
are integrated into the process. 
The link between CC projects 
and the corporate business is 
mostly given. 

Source: (Baumgartner & Ebner, 2010) 
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Appendix 2: The Sustainable Business Value Matrix 

 

Measures of Success Against Dimensions of Corporate SD Performance 
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Key 
 

Strong Evidence  
 

   

Weak Evidence             
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Impact 

Weak Positive 
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Moderate 
Positive Impact 

Strong Positive 
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Appendix 3: Interview Guide 

 

Research Interview Schedule 

 

1. What is the view on CSR by the company? 

2. What informs the decision or what criterion is used by the company to embark 

on CSR initiatives? 

3. What value do you think the CSR initiatives bring to the company and how is it 

measured? 

4. How are the CSR initiatives impacting on the society and the environment? 

5. How are financial resources prioritised for CSR? 

6. How are CSR initiatives incorporated in the day to day operations of the 

organisation? 

7. How do other departments contribute to the company’s CSR initiatives? 

8. What does the company hope to achieve by the CSR initiatives that it embarks 

on? 
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Appendix 4: Informed Consent Letter  

 

I am conducting research on the relationship between drivers of Corporate Social 

Responsibility (CSR) and the CSR maturity levels, and am trying to find out more about 

how the drivers influence the maturity levels. Our interview is expected to last about an 

hour, and will help us understand how companies can fully benefit from the highest 

level of CSR maturity. Your participation is voluntary and you can withdraw at any 

time without penalty. Of course, all data will be kept confidential. If you have any 

concerns, please contact my supervisor or me. Our details are provided below.  

 

Researcher name: Manyara Ndowora           Research Supervisor’s Signature:  

Email: 443243@mygibs.co.za                       Email: waynevisser1@gmail.com 

Phone: 073 660 8038                                    Phone:  

 

 

Signature of participant: _____________________________ 

Date: ________________ 

 

 

Signature of researcher: ____________________________  

Date: ________________ 

 


