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40% live below the
poverty line

Life expectancy
<50

25% have access to
modern energy

Literacy rate = 61%

Internet access =
3.6% of population

Not part of
Knowledge Society

Marginalized
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Point of departure: openUP strategy

To change scholarship practice at UP towards
becoming an
Open Scholarship institution

based on the philosophy

..the job of research is only half-done if the
results of that research cannot reach the
widest audience
(Wellcome Trust)
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Definition of an OS institution (1)

1. Theses and dissertations are available online OA based
on a policy of mandatory submission

2. Research and conference papers are available online
OA and researchers actively contribute based on a
policy of mandatory submission

Researchers and students actively use OA material

Researchers publish in available OA journals and the
Institution has policy and financial support in place
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Definition of an OS institution (2)

5. Researchers actively manage the copyright of their
publications, inter alia with addenda to their contracts or
using Creative Commons contracts, and the necessary
policy exists

6. Publications from the institution's press/publishing house
are available OA based on policy

7. The institution publishes its own online OA journals OR
provides infrastructure and support for members

8. Dissemination forms part of its publication strategies
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Relationship with Institutional Repositories

OA conference papers Special collections

UPSpace: https://www.up.ac.za/dspace/

Copyright
management

UPeTD — httpt://upetd.up.ac.za

Open online
journals



Indicators of success

e UPeTD: 3108 full text items & UP Space: 2845
« UP Strategic plan & policies for mandatory submission
«  Copyright success

« Usage statistics
— UPeTD: 250 000 files/month
— UPSpace: 128 000 items viewed until August

Lots of positive feedback
Presentations at conferences and workshops, articles
« But, very little self-archiving by authors
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UP Strategic plan

. “B 6.6. E-research and the Academic Information
Service.

—  Secondly, archiving the published research papers and conference
proceedings of UP staff and students and making them available to the
international research community will integrate the University with the
international open access movement. This will ensure enhanced
visibility for UP research and its greater impact. The Academic
Information Service will manage this initiative and guide
researchers towards contributing. During the period under review, policy
on copyright practices and the possible mandatory submission of
articles will be developed.”

 Similar rules for data and heritage collections
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Contributing factors

« The Library’s excellent position within the
University: management and academe

« The success of UPeTD paved the way

A well managed research repository
Infrastructure that offers a solution to real needs

 Dedicated and enthusiastic library staff

r e

&b

E’a UMIVERSITEIT VAN PRETORIA

. UNIVERSITY OF PRETORIA
YUNIBESITHI YA PRETORIA




Contributing factors (2)

 The library’s strong e-strategy

 Alignment with international trends
 Co-operation with Research Office
 Lobbying, advocacy and marketing

A variety of interesting collections resulting from
an opportunity mindset
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Christene Seegers Biomedical illustrations

& Arnold Theller Collection

https://www.up.ac.za/dspace/handle/2263/1971

https://www.up.ac.za/dspace/handle/2263/80
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Inaugural addresses
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Philosophy and khe University: trends and temptations

Prof G3 (Deon) Ressouw
(Inaugural adress)

University of Pretoria

19 Xy 2006

Introduction

Mae West once saic: *1 generally avcid temptation, unless [ cant resst I, Oscar Wikie
seems to have been even worse off when It comes to temptations & he ssid "1 can resst
evenghing ecest temptation”. Althoush very ciferent from the kind of temptaticns that
West and mind, universites from tempeations.

In the first part of the lecture 1 wil identify trends that can temet the unversity and
academic depariments o deviate from their shared responsibiity to culivate the
phiascphical mind of students and scholzrs. It wil be arguad T3t 3 dSSnEoN betwsen
extemal and internal goods can assist boh the wiversty and acacemic disoplings in
dealing with this tempratin

In the sscnd part of the lecture the focus shfts to. 3 trend that affects Philosophy mone
specifcally. This wend i the unprecedented growth of and demand for Appled Ethics.
“This recent trend has opened up vast new possisilibes for Philosaphy as 2 dscpline, but it
has it dane 50 WROUE 3 new set of tempRations, Ststegies for dealing weth this trend
‘and s temprations wil be ottically exgiored

1

The regulative ideal of the university
The ideal of what 2 wiversty shoud be has remained remarkably stable over the
centuries since the inception of the fist néversites in Europe in the: 12th century. When
we compare the witing of Jonn Henry Cardnal Newman (1801-1890) more than 150
years 2ga in a serles of lectures as new rector of the Catholic University of Irefand in 1852
with contemparary theareticians of the university, I s not hard tn detact a regulstive ideal

https://www.up.ac.za/dspace/handle/2263/1844
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Conference papers & proceedings
https://lwww.up.ac. za/dspace/handle/2263/568
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Mapungubwe Collections

Mapungubwe Collections - Microsoft Internet Explarer,
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Personal Collections
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Jonathan Jansen Collection
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Jonathan Jansen Collection
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Jonathan Jansen Collection
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Copyright

« openUP adheres to copyright policies
« SA publishers
e Standard letter and permission form

 Positive role in influencing publisher policies

25 July : Academy of Science of South Africa’s
meeting with editors of scholarly journals
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SHERPA/ROMEO

2} SHERPA/RoMEO - Publisher copyright policies & self-archiving - Microsoft Internet Explorer

Fil=:  Edit Wiew Favorites Tools Help

! OBack - Iﬂ IE' ;‘_ /.-\: search *
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Google [Cl+ v Go o) B9+ | 9% Bookmarksy Ehoblocked ‘S check = %y Autolink - | o Send tor () Settings =
~

E I IEI ll Home | Guidance | Eepositories | Projects | Links | About | Contacts
ROM Eo Publisher copyright policies & self-archiving

Use this site to find a summary of permigsions that are normally given as part of each publisher's copyright transfer agreement.

Search

Search & Journal titles O Publisher names

find O contains or ® starts with or O Exact phrase only O ISSN

Browse

« All publishers

« Green publishers

« Blue publishers

o Yellow publishers

« White publishers What the coiours mean

This service is maintained by SHERPA, with support from JISC and the Wellcome Trust. It is a development of the ariginal journal publishers' listings

] produced by the RoMEC Project. Journal information is kindly provided by the British Library's Zetoc service hosted by MIMAS . The information held
here is available for use by third-parties under conditions for re-use and a Creative Commons licence. See a list of sites that are already using RoMEO
data. A prototype AP is available and being developed for m2m access: for example to be integrated into a repository's deposit process. Statistics are
available for RoMECQ colours allocated to the publishers in this list. Contact us for further information
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@:] 0 Internet
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Publisher conditions

2} SHERPA/ROMED - Publisher copyr: crosoft Internet Explorer

File Edit Wew Favorites Tools  Help

- A =y . ; < 2
! GBack . ﬂ IEL‘ |/ Search Favorites T i ﬂ ﬁ .A‘i
Address @j hktp: ey sherpa, ac, ukfromeo, php e a Go Links **
Google |G+ v Goog) By~ 9% Bookmarksw E0blocked P Check ~ 9, Autolink = | Send tow () Settings =
”~

s I IEI ll Home | Guidance | Repositories | Projects | Links | About | Contacts
Ro M E 0 Publisher copyright policies & self-archiving

One journal found when searched for minerals engineering:

Journal: Minerals Engineering (IS5 0892-6875)
Publisher. Elsevier Science B.V., Amsterdam.

These summaries are for the publishers cefawif policies and changes or exceptions can often be negotiated by authors
Alfinformation s correct {0 the best of our knowiedge buf shoult! not be refied upon for legal acvice.

Publisher: El|sevier

Pre-print; \," subject to Restrictions below, author can archive pre-print (ie pre-refereeing)
Restrictions: » This does notinclude Cell Press
Post-print: ‘/ author can archive post-print {ie final draft post-refereeing)

On authors personal ar authars institutions server
Fuhlished source must be acknowledged
Mugtlink to journal home page
Publishers versionfPDF cannot be used
Articles in some journals can be made Open ACCESS 0N payme
MIH Authors aricles will be submitted to PMC after 12 maonths.

Publishers version/
PDF can not be used

mpliant, 1 ESRC (Compiiant; 3C CERN

Conditions:

" Welicorne Trust (Pait 04 option);, 4 arc (Paid A aption); / ARC (Paid 04 option);, 1/ BBSRC
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Buy-in strategies that worked for us (1)

 |dentify all stakeholders (Institutional Management,
Authors, Library, Research Department, IT Department,
Student Administration, Registrar, Legal Office.....)

« Identify their role towards success and negotiate
accordingly, e.g. Institutional Management: Policy,
resources, influencing the behaviour of authors, support
publisher negotiations, advocacy campaign partners,
meetings and fora
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Buy-in strategies that worked for us (2)

« Advocacy and lobbying have a lot in common with
marketing: segment your target groups and tailor your
message to suit their needs, deliver it in their language
and with the most appropriate means of communication.

 |dentify the benefits that will excite them and the

concerns that will make them hesitant and address
these

« Develop an advocacy plan and work through it
systematically (5X rule)
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Buy-in strategies that worked for us (3)

« Demonstrate the concept with good examples, build
and maintain momentum

 Use meetings, exhibits and other events for marketing,
create good material that can be used by everybody:
presentations, flyers, posters, blogs and wikis

« Co-operate with champions = include them In
communities of interest/practice

« Be visible: write and speak about it, launch your IR in a
spectacular fashion, celebrate milestones
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uy-in strategies that worked for us (4)

This Is going to cost money: create policy, good
business plans, with resource implications, workflow,
governance and roles, that show your savvy

Use national/regional/international trends and
Initiatives as magnets

Keep stakeholders informed with good statistics and
outcomes

Build solid, lasting relationships
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Thank you!

For more information :

elsabe.olivier@up.ac.za monica.hammes@up.ac.za
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@creat ive
ommons

COMMONS D D

Attribution-NonCommercial-ShareAlike 2.0 South Africa
You are free:

to copy, distribute, display, and perform the work

to make derivative works

Under the following conditions:

Attribution. You must attribute the work in the manner specified by
the author or licensor.

Noncommercial. You may not use this work for commercial
purposes.

Share Alike. If you alter, transform, or build upon this work, you may
distribute the resulting work only under a license identical to this one.

*For any reuse or distribution, you must make clear to others the license terms of this work.
*Any of these conditions can be waived if you get permission from the copyright holder.
Your fair use and other rights are in no way affected by the above.
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