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Price barrier to research articles 



The access revolution 



What is Open Access? 

 Digital, online & unrestricted access 
 Free of most copyright & licensing restrictions 
What makes it possible is: 

 Internet 
 Consent of author/copyright holder 

 It is compatible with peer-review 



Two types of Open access 

 Green route: 
 Authors publish in any journal  
 Self-archive/submit article to institutional or subject repository  

 Gold route 
 Authors publish in an Open Access journal which provides 

immediate Open Access to research  
 
 



Green route: 2200 repositories worldwide! 



Gold route: DOAJ – 67 from SA!  

http://www.doaj.org/ 



Library role players in implementation  

 Repository team 
 Information specialists 
 Cataloguers 
 Interlending team 
 

 



Repository team 

 Drivers of the Open access initiatives 
 Responsible for: 

 Repository software & upgrades 
 Implementation & administration 
 Copyright 
 Submissions? 
 Advocacy 

 
 



Information specialists’ role 

 Can assist researchers in the depositing process 
 Should be informed and educate researchers 
 Keep track of researchers’ research output 
 Investigate the possibilities of unique collections 
 Promote the current repository & its benefits 

 



Cataloguers’ role 

 Cataloguers have always been involved in 
providing access to information 

 Unique qualities, knowledge & skills 
 Cataloguers’ skills are useful in OA environment 

 Experts in knowledge organisation 
 Take particular care with details 

What role can they play? 
 Include Open access journals in the catalogue 
 Manage metadata in repository 
 Data quality enhancement 



What do UP cataloguers think? 
“It’s something different - adds 

variety to the routine work. It is also 
interesting to see what work and 

topics our researchers are involved in 
- this may contribute to our collection 

building decisions.” 

“Editing the metadata on 
UPSpace gives me the 

opportunity to broaden my 
general knowledge, and it also 

gives me an idea of which 
subjects UP lecturers 

/researchers are focusing on 
at the moment. To edit the 

metadata it's necessary to read 
through the articles and I 

usually find it very 
interesting.” 

“I would recommend 
that cataloguers be 
part of the whole 

process, guiding on 
the selection of 

subject headings” 



Cataloguers can play an active role 

“The skills, knowledge and understanding that 
cataloguers have make them a valuable resource, 

but they need to keep up with the changing 
environment. In times of economic downturn, when 

institutions are looking to reduce their costs, it pays to 
be flexible, and have a wide variety of skills to offer. 
With the continual development of IT, it is essential 

that cataloguers take an active role in this  
development and use their analytical talents to 

ensure that systems are led by need rather than by 
the force of IT capability alone.” (Dyer, 2010) 

 
 



Interlending Officers’ role 

 ILL and Open Access share common history 
 Publisher resistance 
 Copyright regulations 

 ILL and Open Access officers have a common goal 
 Both are responsible for access to information 
 Both have to comply with copyright regulations 

 Rethink your work processes 
 Collaborate with your Open Scholarship Office 



Testimonials 
 The Cronjé proefskrif has been enlightening! The ETD system and 

dspace/Africana have both been very, very useful resources, and I am 
very glad UP has policies that makes it possible to obtain older materials.  
Many ETD and digital collections set a firm wall in the past and refuse to 
consider anything older, but in SA history it is essential to draw in older 
material because there are many cases where no other studies exist and 
basic history must still be written.  Too many foreign scholars have 
simply overlooked proefskrif work from SA institutions outright because 
of limited accessibility in the past, but this system changes the matter 
radically.  When I had to obtain theses from XXX University in 2008 for 
example I had to obtain money orders in Rand (not easy in the USA) and 
they sent me a hardcopy a month later!  That is inefficient, to put it 
mildly. (E-mail received 31 August 2011 from Prof Lindsay Frederick Braun, 
Department of History, University of Oregon) 

 



UPSpace workflow & staff involvement 

Clear 
copyright & 

prepare 
article 

Submission Reviewer 
Metadata 

editing 
Available in 

UPSpace Advocacy 



Lessons 1. Clear goals 



Lessons 2. Implementation team 



Lesson 3: Involve the University Executive 



Lesson 4: Identify campus champions 



Lesson 5: Campus collaboration 

http://web.up.ac.za/research/2011/


Lesson 6: Involve library staff members 



Lesson 7: Ongoing advocacy & training 



Lesson 8: Identify marketing opportunities 



Lesson 9: Involve your students 

http://vimeo.com/24171277 



Lesson 10: Assist your researchers 



Lesson 11: Simplify the process 

http://www.sherpa.ac.uk/romeo/ 



Lesson 12: Network & read 

http://www.openaccessweek.org/ http://www.sparc.arl.org/ 



Lesson 13: Support your researchers 
financially 

“The paper has benefited from its 
open access status. Within the first 
30 days of publication, it jumped 
into the "highly accessed papers" 

group.” 



Lesson 14: Personalized pro-active 
approach 



Lesson 15: Manage resistance/problems 

“I do not think that it is 
appropriate practice to make such 

"postprint" versions available for 
free access as the journal version is 
the only accepted one. In any case I 

do not have such a version of the 
paper.” 

“Surely keeping such an article is 
totally redundant when you have 

access to the finished paper - what 
ever could be the purpose of 

keeping a pre-publication format 
when the published is freely 

available? 

“Why don't you buy the finished 
versions from the magazines 

instead of pestering us?” 

“Most lecturers dislike doing more work than our 
already enormous workload. I made my points at 
the original UPSpace meetings that the idea was 
poorly thought out and poorly implemented, with 
no real consultation with the academics. I see no 

benefits from having my work in yet another 
repository, especially when it is unedited and 

unfinished.” 



Implementation is a tough job! 

“Implementing open access is a tough job. 
Legitimate authority, sufficient resources and the 
right timing are crucial. Pioneers, role models and 
flagship institutions all have faced considerable 

challenges in meeting their own aims and achieving 
a recognized success. Professionals charged with 
implementing policy typically need several years to 

accomplish significant progress”  
(Armbruster 2010) 



Open access & future of libraries 

“OA will certainly change the situation for libraries 
and their users. Whether it makes them more or 

less valuable to their institutions and users 
depends on whether libraries take action to make 

themselves more useful.”  
(Harris 2012) 



Good advice for librarians from Dyer 

 See the bigger picture 
 Be flexible 
 Attend new training opportunities, develop new skills 
 Actively seek new learning opportunities 
 Keep an open mind 
Move with the changing times 
 Be pro-active vs reactive 
Maintain awareness of current trends, like the Open 

Access movement 



In conclusion 

 A mandatory policy encourages participation 
 Implementation however is multi-faceted 
 Focus on 

 Your ultimate goal 
 Involve the right role players 
 Be creative 
 Be patient 
 Try different strategies 
 Be persistent and most of all 
 Be passionate about what you believe in! 
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