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and spends himself in a worthy cause;
who at the least knows in the end
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and who, at the worst,
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SUMMARY

An evaluation of the Employee Assistance Programme in the Department of
Correctional Services benchmarked against the standards of the Employee

Assistance Professionals Association of South Africa
By
Pravesh Amichund Bhoodram

Promoter: Professor Dr L S Terblanche
Department of Social Work and Criminology
Degree: Ph.D

In the Department of Correctional Services (DCS), as the role of workers in the
workplace changed after demilitarisation in 1996, the needs of the employees
also changed. The changing work environment placed different demands on
them, unlike those that they had been used to in the past. Because of the growth
of personal problems at the workplace, the EAP was introduced in the DCS in the
late 1990’s. The EAP in the DCS has been formally in existence since 2000 and
has not been formally evaluated according to the EAPA SA standards. The
EAPA SA standards are the benchmark against which all EAPs in South Africa
could be measured. This research attempts to ascertain whether the EAP in the
DCS has been implemented according the prescripts of the EAPA SA standards.
The research approach involved both the qualitative as well as the quantitative

approaches. The qualitative approach was used in documenting the processes

Vi
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followed in the conceptualisation, introduction and creation of the EAP in DCS.
The quantitative approach was used to evaluate the EAP in DCS using the EAPA

SA standards as a benchmark.

In the first chapter a general orientation to the study as well as the researcher’s
rationale and structure for the research is provided. The literature review in
chapter two took a retrospective look at the developments in the EAP industry by
focussing on the most modern interventions in the EAP field initially and moving
to the origins of the EAP later. Chapter three focussed on the evaluation of the
EAP in the DCS which included a systematic collection of information about that
programme. In chapter four each standard as it appears in the standards
document and brief comment on each standard was presented. The standards
were also reviewed in relation to recent literature on the subject. The empirical
analysis in the following chapter included a quantitative analysis followed by a
gualitative analysis of the responses. The first phase included the development
of a questionnaire based on the standards. The distribution and completion of the
guestionnaire were part of phase two. In the final phase the questionnaire was
analysed by the the Department of Statistics at the University of Pretoria, under
the leadership of Professor Smith and Dr. Mike van der Linde. In the final chapter
a consolidation of all the chapters as well as recommendations for further

research is presented.

The formulated problem was addressed through the choice of different

approaches, strategy and design during the research process. The researcher

Vii
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was able to combine the research approaches to compare and subsequently
verify the findings. Based on the findings the following conclusions can be made:
firstly that the DCS does not comply fully with many of the standards as set out
by EAPA SA, secondly that the DCS is understaffed when attempting to deliver
EAP services and finally that there is a resounding plea for EAP services in the

DCS. In addition to the proposals a revised standards document has also been

integrated into the findings.

viii
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ACRONYMS

Acute Immunodeficiency Syndrome

Continuous professional development

Deputy Commissioner

Department of Correctional Services
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Department of Public Service and Administration
Employee Assistance Programme
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Employee Health and Wellness
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Head of Correctional Centre

Human Immunodeficiency Virus
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Occupational alcoholism programmes
Occupational Health and Safety
Occupational Health and Safety Act
Occupational Social Work

South Africa

South African National Defence Force
Substance Abuse Professional

South African Police Service
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