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SUMMARY

AFRICAN WOMEN IN A WESTERN WORKPLACE:
AN ETHNOGRAPHIC CASE STUDY
by
MARTIE SCHOEMAN

SUPERVISOR : Prof. H Els
DEPARTMENT : Anthropology and Archaeology, University of Pretoria
DEGREE ; Magister Artium (Anthropology)

This study contributes to the limited academic knowledge (particularly anthropological
knowledge) available on the working behaviour of black women workers. The study focuses
on how black women workers perceive and experience certain western work values within a
western workplace. A problem that constantly arises in South African industry is the
correlation between work values and working behaviour. Hence, the study focuses on the
African-oriented value judgements and life- and world-views of black women workers
manifested in a South African factory and the perceptions of these women regarding selected
western work values. The working behaviour of the black women workers, as employed at
Automotive Mouldings cc (AMM) and their culturally determined value judgements and life-
and world-views conceming certain requirements and elements within the westemn labour

system in general, and specifically at AMM, are examined.

The empirical study provides an ethnographic description of the perceptions of black women
workers at AMM of western work values and their working behaviour in the workplace. The
culturally determined attitudes of these black women towards “work™ are discussed. These
selected western work values include career awareness, individualism, thoroughness and
alertness, time concepts, discipline, communication, motivation to achieve, diligence,
responsibility and accountability as well as work status. These western-oriented
characteristics (criteria), however, are not necessarily present in the work value systems of

black women workers. This creates conflict and reduces productivity within the workplace, as




iii

the working behaviour of the black women workers, in many instances, contrasts with
western-oriented organisational values in general. Thus, it is difficult to predict the working
behaviour of black women workers or to judge it from within westem employers’ own
cultural frameworks. In order to prevent or reduce conflict in the workplace, and to enhance
productivity, it is essential that employers are aware of the perceptions of western work
values and working behaviour of traditional Africans in general, but specifically the working

behaviour of black women workers.

KEY WORDS: Black women workers, working behaviour, culturally determined
value judgements and life- and world-view, culture, western work values, westem workplace,
career awareness, individualism, thoroughness and alertness, African time concept, work-
discipline, communication, motivation to achieve, diligence, responsibility and accountability,

work status, gender equality.




v

SAMEVATTING

AFRIKA-VROUE BINNE ‘N WESTERSE WERKPLEK:
‘N ETNOGRAFIESE GEVALLESTUDIE.

deur

MARTIE SCHOEMAN

STUDIELEIER : Prof. H Els
DEPARTEMENT : Antropologie en Argeologie, Universiteit van Pretora
GRAAD : Magister Artium (Antropologie)

Hierdie studie lewer ‘n bydrae tot die beperkte kennis in akademiese kringe (veral
antropologiese kennis), betreffende die werksgedrag van swart vroue. Die studie fokus op hoe
swart vroue werkers binne ‘n westerse werksplek sekere westerse werkswaardes begryp en
ervaar. ‘n Vraagstuk wat voortdurend in die Suid-Afrikaanse industrie voorkom, is dié¢ van
ooreenkomste en verbande tussen werkswaardes en werksgedrag. Die klem van die studie 1s
gevolglik op die Afrika-georiénteerde waarde-oordele en lewens- en weéreldbeskouings van
swart vroue werkers soos dit voorkom binne ‘n Suid-Afrikaanse fabriek en die persepsies van
hierdie vroue aangaande geselekteerde westerse werkswaardes. Die werksgedrag van die
swart vroue werksaam by Automotive Mouldings cc (AMM), en hul kultuurbepaalde waarde-
oordele en lewens- en wéreldbeskouings aangaande bepaalde vereistes en elemente binne die

westerse arbeidsisteem in die algemeen, en spesifiek binne AMM, word bespreek.

Die feitebeeld wat uit die studie na vore tree, verskaf ‘n etnografiese beskrywing van die
persepsies van die swart vroue werkers by AMM aangaande westerse werkswaardes en die
werksgedrag van die vroue binne die werkplek. Die kultuurbepaalde houdings jeens die
konsep “werk” word bespreek. Hierdie geselekteerde westerse werkswaardes sluit die
volgende in: roepingsbewustheid, individualisme, deeglikheid en oplettendheid, tydskonsepte,
dissipline, kommunikasie, prestasiemotivering, hardwerkendheid, verantwoordelikheid en
verantwoordbaarheid, en werkstatus. Hierdie westers-georienteerde werkswaardes (kriteria) is

egter nie noodwendig teenwoordig in die werkswaarde-sisteme van swart vroue werkers nie.




Dit veroorsaak konflik binne die werkplek en verminderde produktiwiteit, aangesien die
werksgedrag van swart vroue werkers oor die algemeen die teenoorgestelde is van westers-
georienteerde organisatoriese waardes. Gevolglik is dit moeilik vir werkgewers om van binne
hul eie kulturele raamwerke die werksgedrag van swart vroue werkers te voorspel of oordeel.
Dit is dus van uiterste belang dat werkgewers bewus is van die perspesies aangaande westerse
werkswaardes sowel as die werksgedrag van Afrika-georiénteerde swart werkers in die
algemeen, en spesifiek die werksgedrag van swart vroue werkers, om sodoende konflik in die

werkplek te voorkom of verminder en produktiwiteit te bevorder.

SLEUTELWOORDE: Swart vroue werkers, werksgedrag, kultuurbepaalde
waardeoordele en lewens- en wéreldbeskouings, kultuur, westerse werkswaardes, westerse
werkplek, roepingsbewustheid, individualisme, deeglikheid en oplettendheid, Afrika
tydskonsep, ~werksdissipline, ~kommunikasie, prestasiemotivering, hardwerkendheid,

verantwoordelikheid en verantwoordbaarheid, werkstatus, geslagsgelykheid.




vi

CONTENTS

ACKNOWLEDGEMENTS ..iiiiiiiiiiiiiiiimiiiiriieninsetasansiseeeenensessnnmenss

SUMMARY .ciiiiiiirittientttetetereerenrontesteetessesennenmesssossssssesonsosassossss

SAMEVATTING .oiriuiiiiiiiiiirninieiiiiititiesecaesttasmsatactcsessecssessnsssameasess '

CHAPTER 1

OBJECTIVES, THEORETICAL DELINEATION OF THE
RESEARCH DOMAIN AND RESEARCH METHODOLOGY

1L INTRODUCTION ..o
1.2 PROBLEM STATEMENT ... ... ... .
1.3 RESEARCH OBJECTIVES .. .. . ..
1.4 RESEARCH FOCUS

1.5 THEORETICAL DELINEATION OF THE RESEARCH DOMAIN

1.5.1 Culture, acculturation and urbanisation ....................................
1.5.1.2 Culture change .............. .. ...
1.5.1.3 Urbanisation

152 Values ...

1.5.3 Models of values
1.5.3.1 A philosopher’s model ................. .. ...
1.5.32 Ananthropological model .................... .. ... ...
1.5.3.3 Psychological models ....................... ... ... ...
1.5.3.4 Concluding remarks .................... .. ... i

1.5.4 World-view and value judgements ..............................................
1.5.4.1 Human free will and value systems

1.5.42 Truth-values or logical values ............................................




vii

1.5.4.3 Moral values or ethical values ......................................c.
1.5.4.4 Aestheticvalues .............. .. . i
1.5.4.5 Uslity values or pragmatic values .....................................c..c....
1.5.4.6 Concluding remarks ........... ... ... ... .. .. ...
1.55 Workvalues ... ... . .
1.56 Theideology of work ........ .. .. .. . . .. ...
1.5.6.1 The classical work ideology .............. .. .. ... .. ................
1.5.6.2 The Hebrew work ideology ........... ... .. ... ... ... ... ... ... ...........
1.5.6.3 The medieval work ideology ................. ... .. ...
1.5.7 The Protestant ethic
1.5.7.1 The origin of the Protestant ethic .............................c.cceeii i
1.5.7.2 The Protestant ethic and capitalism ..................... . 29
1.5.7.3 Critical evaluation of Weber's theory ..........................................
1.5.7.4 Value of Weber's study ......................oiii i
1.6 COMPARATIVE CRITERIA ... .. . i
1.6.1 Selected western work values ...
1.6.1.1 Career awareness ................. .. ... .. .ot
1.6.1.2 Capacity to be industrious ......................cocciiiiiiiiiiii
1.6.1.3. Discipline ... ... . .. .
1.6.1.4 Conceptoftime ........ ... ...
1.6.1.5 Thoroughness ... ... ... .. .. . i
1.6.1.6 Responsibility ... ... ... .. .. .
1617 Work Status ... i
1.6.1.8 Individualism ... . ... ... .
1.6.1.9 Communication .................... .. ... ... ..o
1.6.1.10 Motivation to achieve ...........................cccccciiiiiiiii .
1.6.1.11 Conclusion ....... ... .. . .
1.7 WESTERN WORK-RELATED CONCEPTS IN THE SOUTH AFRICAN
L7.1 Employer ... o
172 Employee ... ... .
1.7.3 Service contract .............
1.74 Trade unions ............... ...
176 Equality ...

21
22
22
23
24
26
26
27
27

.. 28

28

29
30
31
36
37
37
38
38
38
38
39
39
39
40
41

41
42
42
42
42
43
43




viii

1.7.7 Equal opportunities ...
1.7.8 SUIMIMATY ... ..ot i o e e
1.8 RESEARCH METHODOLOGY ... .. .. s
1.8.1 Literature study ... ... i
1.8.2 Datagathering ...
1.8.2.1 Qualitative research ...
1.8.2.2 Quantitative reSearch ...

CHAPTER 2

BLACK WOMEN IN THE WORKPLACE:
SOCIO-ECONOMIC AND POLITICAL INFLUENCES

2.1 INTRODUCTION .o e e e e e e e
2 4 SOUTH AFRICAN BLACK WOMEN: A CULTURAL PROFILE ...............
2.4.1 Social Organisation ................. ...
242 Cycleof life ...
2.4.3 Age-grading and sex differentiation ................ ...
2.44 Economic profile and role ascription ...

245 Introduction to WesStern €CONMOMIY ... ...........cooit i irtenr it e e

2.5 THE ECONOMIC AND POLITICAL POSITION OF BLACK WOMEN IN

SOUTHAFRICA BEFORE 1990 . .. .
2 5.1 Job reservation: black women workers ............... ...
252 The education of black women ............... ...

2.5.3 The position of black women in the “Struggle” against apartheid ...........

2.6 THE POSITION OF BLACK WOMEN AFTER THE ABOLITION OF

2.6.1 Gender equality and the constitution ......... ...
2.6.1.1 The preamble ........ .. ... .o

43

44
47
49
49
55

59

62

63

67
67
69
70
72

74

77
78

79
80
80




X

2.6.1.2 Founding provisions ........... ...
2.6.1.3 The Bill Of Rights ... ... ... . i
2.6.1.4 The election of officials and gender equality ...................................
2615 International law ... ... .. .. .
2.6.2 Support for constitutional democracy ...
2.6.2.1 Commission on Gender FEquality (CGE) ........ ... ...
2.6.2.2 Mechanisms for equity ...
2.6.3 The combining of civil and customary law ...
2.7 ECONOMIC EMPOWERMENT OF WOMEN IN SOUTH AFRICA.............
2.7.1 Women and POVEItY ............ooiiii i
2.7.2 Income levels per household in South Africa ..................................
2.7.3 Unemployment among black women in South Africa ...........................
2.7.4 Economically active population ...
2.7.5 Distribution of males and females in certain occupations ....................
2.7.6 The employment of women in the Public Service ...............................

2.7.7 The employment of black women in the informal sector ........................

278 The unionisation of black women workers .................. ...

2.7.9 Affirmative action and job advancement ............... ...

2.7.10 South African women and economic policy .............................

2.7.10.1 Legislation for domestic Workers ........................c..c.oii

2.7.10.2 Legislation for farm labourers ................. ...
2.7.10.3 The Women's Budget Initiative .................... ... .cccooi
2.7.10.4 The Employment Standards Bill ........... ...
2.7.10.5 The Employment and Occupational Isquity Green Paper ..................
2.7.10.6 The Employment Equity Bill ................. ...
2.7.10.7 The Skills Development Bill ................. .. ...
2.7.10.8 The protection of employees during pregnancy and afier the birth
ofachild ... ... .
2.7.10.9 Healthand safety ................... i
2.7.10.10 Concluding remarks ..
2.8 THE POLITICAL EMPOWERMENT OF BLACK WOMEN ..

81
81
83
83
84
84
85
86
88
88
89
90
92
92
94
94
96
97
100
100
101
101
102
102
103
104

105
106
106
107
109




CHAPTER 3

BLACK WOMEN AND THE WORK MILIEU:
THE AMM CASE STUDY

1 INTRODUCGTION . e

3.3 AGE OF THE BLACK WOMEN WORKERS ... ...

3.4 ETHNIC AFFILIATION .. .
3.5 LANGUAGE PROFICIENCY OF THE BLACK WOMEN WORKERS

3.6 RELIGIOUS DIVERSITY .. .

3.7 DEPENDANTS AND CHILDREN WITHIN THE HOUSEHOLDS
OF THE BLACK WOMEN WORKERS ...

3.8 EDUCATION AND PERCEPTIONS OF EDUCATION .............................

3.9 RESIDENCE AND TRANSPORT ..

3.10 CHILDCARE FACILITIES AT THE WORKPLACE AND AT HOME

3.11 THE FINANCIAL STANDING OF BLACK WOMEN WORKERS ... ..

3

3.
3.
3.

-
J.

(V9]

113
113
115
117

118
119

121
123

. 126

11.1 Monthly income and expenditure ...
3.

112 Additional INCOME ... ... oo e e e e e

11.3 HOUSINE ... .o oo e e

11.4 Electricity and water ... ...
115 Loansand debt ... ... . ... ..

11.6 Savings accounts and societies ...

12 POLITICAL ORIENTATION OF THE BLACK WOMEN WORKERS

~
J.

~
J.

[U¥] (9] W W)

(V8]

12.1 Perceptions of the political situation in South Africa ....................

12.2 The unionisation of the black women workers .............................

JAINDIVIDUALISM
15 THOROUGHNESS AND ALERTNESS ...
16 MOTIVATIONTOACHIEVE ... ... ... .
17 CAPACITY TO BE INDUSTRIOUS ...

318 TIME CONCEPTS o

127
128
128
131
131
132
132
133

134
135

137
140
143
146
149
152




X1

I8 1 TAPAINESS ... oot e et e e e e e
3182 ADSENEEEISIIN ... ..ottt e et e e e e e
3.18.3 Time management and thoroughness ...
3.18.4 Perception of the future ...
3185 SUMMATY ... ...ttt e i e e e et e e
3190 COMMUNICATION ..o e e
19.1 Languages diversity ...

LV¥]

19.2 Communication with management ........... ... ...

31921 The employer ...

w

3.19.2.2 The production MANAZEr ..................cooooiiiine i

3.19.2.3 The quality control officer ...

3.19.3 Relations with co-workers .....................
3004 SUMMATY ... ... it e e et e

320 RESPONSIBILITY AND DISCIPLINE ...
3.20.1 Proportional remuneration ...
3.20.2 Thoroughness and alertness ...
3.20.3 Time MANAZEMENE ... .. ... it
3.20.4 Rules and regulations at the workplace .............................
32005 SUMMATY ... ..o oottt i e et et i e

322 GENDERAND WORK ... .
3221 Thehousehold ...... ... ...

3222 Decision-making ........ .. ...

3223 Marriage 00dS ...

3224 Concluding remarks....................

323 PHYSICAL WORK ENVIRONMENT ...

3.24 JOB SECURITY .

325 IMPORTANT WORK-RELATED AFRICAN LANGUAGE CONCEPTS ... ...

153
154
155
157
157
158
158
159
159
160
161
161
163
163
163
164
164
165
165
166
168
168
169
170
170
171

172

173
177




xXii

CHAPTER 4

EVALUATION OF THE RESEARCH RESULTS

4.1.1 Guidelines and conclusions ................. ...
412 Limitations of the research ........... .. ... ...
413 Furtherresearch ............ . .. .. .

4.1.4 Concludingremarks ... ... ...

182
183

. 189

190
190

. 191




X1l

LIST OF TABLES

Table 1.1: World view Universals .................coooiriii e 32
Table 1.2: A comparison of quantitative and qualitative research .............................. 46
Table 2.1: Income distribution of the South African population by gender and race ........... 90
Table 2.2: Economically active population (EAP) in South Africa by race and gender:

October 1905 . 92
Table 2.3: Occupational distribution of males and females in South Africa ................... 93
Table 2.4: Self-employed persons in the informal sector ... 95
Table 2.5: Unionisation in South Africa by race and gender: 1994 ............................... 96
Table 3.1: Age differentiation of the black women workers at AMM ......................... 116
Table 3.2: Ethnic affiliation of the black women workersat AMM .............................. 117
Table 3.3: Language proficiency of the black women workers at AMM .................... 119
Table 3.4: Religious affiliation of the black women workers at AMM ....................... 120
Table 3.5: Children per household of the black women workers at AMM ..................... 122
Table 3.6: Levels of education of the black women workers at AMM ........................... 124
Table 3.7: Places of residence of the black women workers at AMM ............................ 126
Table 3.8: Monthly income and expenditure per black woman worker at AMM ............... 130
Table 3.9: Hypothetical occupational ambitions of the black women workers at AMM. . .. 140
Table 3.10: Period of employment of the black women workers at AMM ...................... 172
Table 3.11: Important work-related African language concepts: black women workers

at AMM i T4
Table 4.1: A comparison of western work values and those perceived by the black women

workers at AMM e 184

LIST OF FIGURES

Figure 1.1: Maslow’s Hierarchy of Needs ...............ccccooiieriiieiiiaiiiiii e 34
Figure 2.1: 1996 unemployment rate in South Africa by race and gender ...................... 9l
Figure 3.1: The horizontal organisational structure at AMM ................................. 114
Figure 3.2: Percentages of the monthly expenses of the black women workers at AMM

(according to Table 3.8) ... 129




APPENDIX A:
APPENDIX B:

MAP1:

X1v

LIST OF APPENDICES

EXAMPLES OF GENEALOGICAL DIAGRAMS
QUESTIONNAIRE

LIST OF MAPS

THE MARBLE HALL-DISTRICT: PLACES OF RESIDENCE OF THE BLACK WOMEN
WORKERS AT AMM




	FRONT
	Title page
	Acknowledgements
	Summary
	Key words
	Samevatting (Afrikaans)
	Sleutelwoorde (Afrikaans)
	Contents
	List of tables
	List of figures
	List of appendices
	List of maps

	Chapters 1-2
	Chapters 3-4
	Back



