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ABSTRACT 

 

The South African Government’s service delivery initiatives do not guarantee quality 

of life for all citizens of South Africa. An active challenge faced by researchers and 

practitioners, who do not have adequate solutions available, is based on the fact that 

government departments are not able to say what they have achieved; only what 

they have done. The aim of this study was to develop a conceptual approach or 

framework for public financial performance management, which will pave the way for 

operational and line managers in public financial management towards world-class 

performance with specific reference to effectiveness and service delivery outcomes. 

 

The contextualisation of public administration highlights the scientific foundations of 

public administration and the continuous development of administrative theories and 

growing administrative thought within the discipline of Public Administration. The 

development of public administration proves to be dynamic with the emphasis on 

future trends and emerging concepts of public management and good governance 

and the need for more efficient and effective service delivery. The state's role has 

changed from hands-on management and direct delivery of goods and services to 

the facilitation of an enabling environment, which provides a framework for private 

sector participation. Successful development programmes hinge on the effective 

economic policies, good governance and financial performance management of the 

facilitator. Due to the fragmentation of policy responsibility in society, the traditional 

mechanisms of governmental control are no longer workable, or even appropriate. 

Control is giving way to interaction and involvement with critical implications for the 

operational manager’s ability to manage, but still to be accountable. The future role of 

government will be based on governance and stewardship, which can create an 

enabling environment for all its citizens to enjoy a good life. 

 

Derived from an analysis of the public administration environment, the magnitude of 

the challenges and the tasks facing African countries, African governments and other 

stakeholders, especially the international community, must establish capacity to deal 

with a dynamic and changing environment. A systematic and holistic approach will be 

needed for the implementation of policy in order to become more effective and 

responsive to the needs of society. The role of governance as the ideal platform 

allows for an interactive relationship between the public financial management 

system and the budget process to be facilitated by various role players in different 

relationships. Interaction is based on the concept of getting the basics right and is 
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also aligned with the public financial management system as a series of realistic 

platforms to accommodate the multiple role players. The result is a financial system 

that provides the opportunity for financial performance management and effective 

and optimal budget outcomes. 

 

A high-performing public-sector organisation is results-driven with a sound public 

financial management system, which allows the government to make the best use of 

all available resources. This type of organisation will meet the quest to efficiently and 

effectively utilise public resources to meet the needs of the community in an 

equitable manner. Public financial performance management must be viewed as the 

next logical evolution of the field of public management. Public financial performance 

management must be viewed as an essential component of successful management. 

This is cultural, operational and human resource management change. The transition 

will require recognition that rationality is the underlying force of performance 

management.  

 

The development of public financial performance management capacity is a means 

and not an end in itself; it is an integral part of the overall development agenda. 

Consequently, a capacity development strategy must be based on a broader vision of 

improved financial performance management and increasing organisational 

effectiveness leading to good governance. While country ownership is critical, the 

capacity development efforts have to be tailored to match the existing human 

resources, institutions, legal system, as well as the administrative and political 

culture. The drive for capacity development should transcend the mode by which it is 

to be delivered. 

 

Key words: 

 

Public Administration; public financial management; public financial performance 

management; role of the state; good governance; efficiency and effectiveness. 
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