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ANNEXURE A

Research questionnaire

Level of corporate entrepreneurship in the South African healthcare industry

Good morning / afternoon (insert name), my name is
am a doctoral student at the University of Pretoria. | am conducting a survey
amongst members of management in order to gain a general understanding of the
level of entrepreneurship within the healthcare industry in South Africa. | would
appreciate some of your valued time and input. The questionnaire will take
approximately 20 minutes to complete.

All your answers are treated confidential and will only be evaluated on an
aggregated basis.

S1) May | ask you a few questions to see if you qualify to take part?

R =3 [0(1) ¥ goto S2)

o S 1 (2) ¥ Terminate interview

Cannot speak at the moment /
please call later .............ccevvvvviiiiiiiii e, 1 (3) ¥ Make appointment

S2) What is the main business focus of your firm?

Pharmaceuticals: Originals or Generics....... 1 (1) ¥ go to S3)
Medical DEVICES ........c.ccoveeeeeireieceeeeeieann [0 (2) ¥ goto S3)
Pharmaceutical Distributor/Wholesaler ........ 0 (3) ¥ goto S3)
Medical SCheme...........cccoovveveeiieeeee e, 1 (4) ¥ go to S3)
(O] 1 =] R O (5) ¥ Terminate interview
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S3) Which of the following describes the level of management you fall under?

Top Management, e.g. General Manager,
Chief Executive Officer, Chief Operating Officer,

Chief Financial Officer, Head Business Unit............ [1(1) ¥ goto S4)

Middle Management, e.g. Senior Brand

Manager, Business Dir€CtOr ..........uuuuieeeeeeeeeeeennnns [0 (2) ¥ goto S4)

Junior Management, e.g. Brand Manager,

LT I = 1Y N [1(3) ¥ goto S4)

None of these.........cccceevviiiiiiiie e, 1 (4) ¥ Terminate interview

S4) Would you please tell me under which category your company

falls under in terms of the number of employees nationally?

0 O SRS 1 (1) ¥ Terminate interview
101-200 ......ccueeeeeeeeee e [1(2) ¥ goto S5)
201-300 ... s 0 (3) ¥ goto S5)
B01-400.......cciiieieee e [1(4) ¥ goto S5)
A01-500......0cceeieiieee e 1 (5) ¥ goto S5)
501-1000........cccieiieieeeee e [0 (6) ¥ go to S5)
More than 1000............cccevveveereeeiece e, [1(7) ¥ goto S5)

S5) Would you please tell me in which category your company’s turnover falls

under in terms of the last financial year?

Up to 50 Million ......coooeeiiiiiiiiiiieeeeii [1 (1) “ Terminate interview
50 — 200 MIllION ....veivvieeiereeece e [0(2) ¥ gotola)
101 — 250 MIlliON ...vvevrceecececeeee e [0 (3) ¥ gotola)
151 — 200 MillioN .....oeeveiveeeececeeee e 1 (4) ¥ goto 1a)
201 — 250 MilliON ...vveeeeeeeeeceeceece e [0 (5) ¥ goto 1a)
More than 250 MillioN.............ccceeveeeeeeennnen. [0 (6) ¥ goto 1a)

- 321 -




UNIVERSITY OF PRETORIA
YUNIBESITHI YA PRETORIA

=

&

ﬂ UNIVERSITEIT VAN PRETORIA
Qe

Please tell me in what way you agree with the following statements. On a scale of 1
to 5, where 1=decreased significantly, 2= decreased, 3=remained the same, 4=
increased, 5= increased significantly.

Please note that for the following 3 questions, we are asking about your
perceptions. Comparing your firm’s performance for 2008 and 2009 please rate

Decreased Increased
significantly significantly
| | | | |
“m @ & @ 6
la)...the overall level of financial performance,

e.g. company profit, net financial results............ O O O O 0O
1b)...the overall level of market share in %................ O O 0O O Od
1c)...the overall development of cost base,

e.g. production cost, operating expenses........... O O O O d

Please answer the questions according to your own personal judgement. The
remainder of the questionnaire uses a scale of 1 to 5. Where 1 = Strongly
disagree , 2= Disagree, 3= Neither agree nor disagree, 4= Agree and 5 = Strongly
agree. For each statement please tell me in what way you agree with the
statement

Strongly Strongly
disagree agree
I I I I I

» @ & @4 6

The next 4 questions will cover the organisational structure  of your firm.
Please tell me in what way you agree with the following statements.

...employees are free to take decisions within
their scope of responsibilities ................ccceeeees L]

At our firm ...
1. ...we have a flat organisational structure............... O O O O d
2. ...we have many standard procedures that
everyone must followW...........coeeveeeeieeceeceeneen, O O 0O O Od
...we have open channels of communication ........ O O O O d
O O O O
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Strongly Strongly
disagree agree
| | | |
@ @ @ 06
Moving on to management support of your firm.
5. Upper Management is aware and very receptive
to employees’ ideas and suggestions.................... O O 0O 0O
6. Those employees who come up with innovative
ideas on their own often receive management
encouragement for their activities......................... O O 0O O
7. An employee with a good idea is often given
free time to develop that idea ............cc..ccoeeveenne.. O O 0O 0O
8. Management provides a conducive environment
for staff to communicate and understand
€ACN ONET ... O O 0O O

Using the same 5 point scale, we'll now discuss your firm’s approach to risk-taking

9. We have a strong inclination / tendency to low
risk projects, with normal and certain rates

o1 (11011 F R STR O O O O
10.We would never pursue any projects that could

potentially result in any kind of loss....................... O O 0O O
Thinking about your firm’s proactiveness
11.We try to anticipate developments in the market

in order to adjust to changes quickly.................... O O 0O 0O
12.In dealing with our competitors we typically

respond to actions which competitors initiate......... O O 0O O
13.Compared to our competitors we are very

seldom the first business to introduce new

PrOAUCES OF SEIVICES .....veecveeveecveectee e etee e, O O 0O 0O
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Strongly Strongly
disagree agree
I I I I I

...................................................................................................... @) @ @B @ 6

The next section covers your firm’s responsiveness to the market

14.Usually we implement changes suggested by
DUSINESS PAINEIS .......cveiveeeee e, O O 0O O Od

15.We regularly analyse our relationships with
business partners and respond quickly to major

ISSUBS ..ttt ettt ettt ettt O O O O d
16.1f we identify gaps in our product/service delivery
we respond by taking appropriate actions............. O O 0O O Od

The next 4 questions relate to your firm’s approach to information generation

17.We regularly meet with clients to learn how to

serve them better .........cc.ocoeevieeie e, O O O O 0O
18.We are slow to detect changes in our clients’

product or service preferences............cceeveeurenen. O O 0O O Od
19.0ur firm does a lot of market research.................. O O O O d
20.We spend a lot of time discussing clients’

future needs with business partners...................... O O 0O O Od

Moving onto your firm’s communication and spreading of information

21.Management regularly communicates industry

developments to staff...........ccccovevieeieeieeceeceenen, O O 0O O Od
22.We have regular meetings to discuss market

trends and developments............ccccecveeceeeneenes. O O O O 0O

23.When one department finds out something
important about competitors,

it is slow to alert other departments....................... O O 0O O Od

24.0ur firm regularly circulates reports or
newsletters internally that provide information on

our clients, competitors or the industry.................. O O 0O O Od
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Strongly Strongly
disagree agree
I I I I I

» @ & @4 6

Talking about how your firm different departments work together
Please tell me in what way you agree with the following statements.

25.Information that is received from e.g. sales
consultants is distributed within all relevant

AEPAMMENTS ......veeveeeeeectee ettt enees O O 0O O Od
26.We share a lot of business information with

different departments ...........ccccoeeeeveeiveeieeeree e, O O 0O O Od
27.All departments work together in offering value

to the ClieNt........cocveeeeeee e O O O O d
28.Different departments share resources, for

example business systems with each other .......... O O O O 0O
Thinking about your firm’s innovation intensity
29.We have a strong emphasis on research and

development of new products/services.................. O O O O 0O
30.In the past 5 years our firm has marketed plenty

NEW ProduCtS/SEIVICES.........ccvevveeereeeieeeieeeeeeeeae O O O O 0O
31.Changes in product or service offerings have

been mostly of minor nature............ccccceveeveeeueenne... O O 0O O Od

The following 3 questions relate to your firm’s entrepreneurial capital
On the same rating scale used before, please tell me in what way you agree with
the following statements.

Note: questions 32-34 deleted
Thinking about your firm’s financial resources
35. If we want to pursue an opportunity in the market
we will make the financial means available.......... O O O O d

36. There is a tight control on financial resources
that are spent on product or service

AEVEIOPMENL......veecveeceieceee e O O 0O O Od
37. There is always enough funding for marketing
our products and services to the public................ O O 0O O Od
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Strongly Strongly
disagree agree
I I I I I
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The next section covers your personal social skills
38. | feel comfortable working with people from

diverse backgrounds............cccoevvveeereceeceeeeeeenenns O O 0O O Od
39. | have strong connections to various different
DUSINESS NEWOTKS.......cvveiveeieeeiteecee e O O 0O O Od

40. | spend a significant amount of my time
discussing business with external network

0121 (1= £ TSROSO O O 0O O Od

Thinking about your firm’s human resources
On the same rating scale used before, please tell me in what way you agree with
the following statements.

41. For middle and higher management positions
our firm would only consider candidates with

UNIVETSItY AEQIEES .....vecveeiveeiveeitee e eee e eee e enees O O 0O O Od

42. Our middle and higher management consists
of people from various knowledge backgrounds.. 0 0O 0O O O

43. For middle and higher management positions our
firm would only consider candidates with

management eXPErieNCe. .........cceevevrecreecreeieeennes O O 0O O Od
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Strongly Strongly
disagree agree
I I I I I
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Please tell me in what way you agree with the following 6 statements

44. Firms that have a flexible organisation structure,

a management that supports new ideas and

takes a moderate amount of risk will be able to

shape and change the market............c..ccccevenne..e. O O 0O O Od
45. Having a flexible organisation structure, a

management that supports new ideas and takes

a moderate amount of risk will facilitate activities

to create new clients preferences...........c............. O O O O 0O
46. Firms that act proactively and respond to the

market will be able to shape and change the

10T 1 (=] SRRSO O O 0O O Od
47. Being proactive and responsive to the market

will allow a firm to sense the market for future

deVvelopmMENtS.......cocveiieeie e, O O O O 0O
48. Firms that collect information, distribute it within

the organisation, align departments and show

innovative behaviour will be able to shape and

change the market ...........ccceovvvvverecieeeece e O O 0O O Od
49. Information generation, dissemination and

alignment of departments as well as innovation

are important in order to form alliances with

DUSINESS PAINErS.......ccvveiveeieeeieee e enes O O 0O O Od

The next section covers your firm’s ability to influence clients preferences
Please rate the extent of your activities towards an understanding of clients’ needs.

50. We continuously monitor clients complaints about

products or services that our firm offers............... O O O O d
51. We change clients preferences by offering

products or services that have not been

available before...........ccccoooeiiiiiii i, O O O O 0O
52. We constantly deliver exceptional products or

services that outperform the products or

services delivered by competitors......................... O O 0O O Od
53. We regularly inform our clients about our

developments regarding new products or

services, market trends etc ..........c.ccceeveeveevrennennn. O O O O O
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Strongly Strongly
disagree agree
I I I I I
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Now we’ll discuss your firm’s ability to form alliances with other firms

When answering the following questions please think of all forms of alliances that
your firm has had in the past 4 years. Alliances refer to cooperative agreements
where firms jointly work on product/service development, develop marketing
strategies/activities etc.

On the same rating scale used before, please tell me in what way you agree with
the following statements.

54. In the past 4 years we have had very few

alliances with other firms.......ccccovveeeeeeeeeeeeeen O O O 0O O
55. The total number of alliances has increased in
the Past 4 Years.........cccccoveeeecie e O O O O 0O

56. We have benefited a lot from our current and
previous alliances to run our business

SUCCESSTUINY ... O O 0O O Od
57. It is difficult to find the right alliance partners as
we take a long time to develop mutual trust......... O O 0O O Od

58. We have a process that allows us to evaluate
alliance options and the benefits for our firm........ O O O O 0O

Please tell me in what way you agree with the following 2 statements.

59. A firm that actively shapes clients preferences,
senses changes in the market and has reliable
alliance partners will achieve superior

PEIfOrMANCE .......ee et O O O O 0O

60. A firm that actively shapes clients preferences,
senses changes in the market and has reliable
alliance partners will achieve a competitive

22 (0 \VZ: 1017 Lo [ SRRSO O O O O 0O
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Never Very
used frequently
used

| | | | |
“» @ 6 @ 6

Moving onto your firm’s ability to sense the market

The rating scale is still 1-5, but now 1 = never used , 2 =seldom used, 3 = neither
never used nor very frequently used, 4 = frequently used and 5 = very frequently
used.

Please rate the extent to which the following scanning devices are used by your
firm to gather information about your business environment:

61. Regular evaluation of opinions from clients .......... O O 0O O Od
62. Explicit tracking of strategies and tactics of
COMPELIIOIS ...veeveectee e et ctee et eneas O O 0O O Od
63. Forecasting future sales............ccccceveevveeeieecnnennne. O O O O 0O
64. Research on future challenges, for example
government regulations............cccoeeeveeieeeeeeeeennns O O 0O O Od
65. Collecting information from business partners
OF ASSOCIALIONS ....vecvveveceieiecieee e, O O O O O
Very Very
similar different

| | | | |
“» @ 6 @ 6

The next 5 questions relate to your firm’s relative competitive strength
The rating scale is still 1-5, but now 1 = very similar , 2 = similar, 3 = neither similar
nor different, 4 = different 5 = very different .

Relative to your major competitor please rate
66. ... how well your products/services meet

client’'s NEEAS ........ccvveeveeeciieceeee e, O O O O d
67. ... the quality of handling client requests and

QUETIES ettt e, O O O O 0O
68. ... your firm’s iIMage........ccccccoeeeeeceiecieeee e O O O O 0O
69. ... your firm’s ability to gain market share............. O O 0O O Od
70. ... your firm’s ability to transfer knowledge

efficiently within the firm ..................c.ccooceee O O O O 0O
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Demographic information

l.  Gender L1 male (1) L1 female (2)
[I. Name of company
lll. Became S3)

IV. In which department do you currently work?

FINANCE ...ttt O (1)
Human Resources (HR) ........cccoeeveeeieeiieeeienne O @)
Information Technology (IT).......ccevvviieiiiieeeeieennns O @)
=Y o T | SR O @)
Marketing, SaleS.........cocvuveiiciieiiiee e O (5
Medical, Research & Development..................... O (e)
PrOAUCTION. ..ot O )
Other: please specify ... 1 (99)
V. Can you please tell me your age range
21-30 31-40 41-50 51-60+
Ll Ll Ll Ll
1) (2) 3) 4)
VI. How many years of experience you have in the healthcare environment?
Less than 1-3 4-6 7-9 more than
1 year years years years 9 years
Ll Ll Ll Ll Ll
1) 2 3) (4) (5)
VII. How many years have you been working in your present job?
Less than 1-3 4-6 7-9 more than
1 year years years years 9 years
[ L L L [
1) 2 3) (4) (5)

Thank you very much for your participation.
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ANNEXURE B

Original outer loadings for reflective indicators

BE

CA

CE

MD

PRO

RESP

GEN DIS Coo

INN FIN HUM

SOC

RISK MGT

STRU

ALL

SENS

CUST

PERF

COMP

Q11
Q12
Q13

-0.3959

0.9733|

0.0081

Q14
Q15
Q16

0.6048|
0.8705
0.8308|

Q17
Q18
Q19
Q20

0.7683|
0.1428|
0.6911]
0.8128|

Q21
Q22
Q23
Q24

0.8626|
0.8904|
0.1895|
0.7352]

Q25
Q26
Q27
Q28

0.8093|
0.8926|
0.8296|
0.6927|

Q29
Q30
Q31

0.9635
0.7249
-0.1256

Q35

Q37

0.8646|
-0.3941
0.7198|

Q41

0.6056|
0.7416|
0.7157|

0.6611]
0.7941]

0.728]
0.7575|
0.9282|

0.8955
0.8725
0.8134,
0.8723)

0.1536
-0.3989
0.9292
0.8766

0.0575
0.5686|
0.7447|
0.1633|
0.9128|

0.6985|
0.6659|
0.7483|
0.8504

0.7992]
0.904
0.4629|

Q66
Q67
Q68
Q69
Q70

0.7479
0.8052,
0.8512,
0.8222
0.7529
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Cross-loadings for first-order reflective concepts
BE SO CA CE MD

PRO RESP GEN DIS COO INN FIN HUM SOC RISK MGT STRU ALL SENS CUST PERF COMP
Q11 0.975 0.549 0.413 0.361 0433 0.346 0.236 0.172 0.273 -0.058 0.379 0.386 0.338 0.400 0.419 0.183 0.207
Q12 -0.396 -0.156] -0.230 -0.112 -0.058 -0.064| -0.190 -0.093 -0.108 0.149 -0.132 -0.129( -0.164 -0.207 -0.200] -0.155 -0.181
Q14 0.224 0.605 0.322 0.322 0.315 0.158 0.177 0.102 0.215| -0.154 0.304 0.309 0.268 0.277 0.278 0.137 0.161
Q15 0.471 0.871 0.454 0.459 0418 0.289 0.244 0.278 0.357 -0.162 0.454 0.403 0.387 0.434 0.490 0.204 0.191
Q16 0.515 0.831 0.421 0.383 0449 0.343 0.219 0.240 0.291| -0.129 0.436 0.420 0.331 0.368 0.467 0.206 0.175
Q17 0.367 0.421 0.768 0.485 0468 0.287 0.266 0.133 0.254 -0.125 0.423 0.390 0.243 0.383 0.385 0.145 0.249
Q19 0.279 0.295 0.698 0.374 0284 0.485 0.316 0.124 0.205| -0.131 0.316 0.212 0.279 0.454 0.373 0.076 0.200
Q20 0.341 0.441 0.815 0.521 0417 0.339 0.295 0.106 0.328 -0.038 0.458 0.384 0.374 0.471 0.407 0.112 0.189
Q21 0.367 0.457 0.490 0.867 0.606 0.404 0.259 0.128 0.378 -0.064 0.611 0.546 0.345 0.466 0.507 0.168 0.202
Q22 0.309 0.462 0.597 0.896 0582 0.435 0.359 0.137 0.345 -0.094 0.574 0.508 0.353 0.504 0.497 0.234 0.294
Q24 0.214 0.308 0.434 0.746 0448 0.376 0.317 0.177 0.269 -0.087 0.432 0.376 0.325 0.421 0.445 0.155 0.140
Q25 0.315 0.388 0.448 0.537 0812 0.329 0.281 0.179 0.249| -0.174 0.423 0.432 0.251 0.370 0.443 0.110 0.244
Q26 0.326 0.429 0.488 0.589 0.892 0.375 0.282 0.186 0.362 -0.096 0.490 0.468 0.254 0.410 0.404 0.120 0.228
Q27 0.411 0.492 0.447 0.515 0.826 0.333 0.282 0.125 0294 -0.131 0.517 0.492 0.273 0.416 0.441 0.126 0.166
Q28 0.314 0.350 0.289 0.494 0.696 0.273 0.239 0.127 0.219 -0.073 0.457 0.492 0.298 0.316 0.370 0.148 0.165
Q29 0.299 0.331 0.456 0.484 0.409 0.979 0.364 0.165 0.239| -0.042 0.414 0.393 0.312 0.449 0.482 0.098 0.198
Q30 0.356 0.319 0.327 0.317 0.268 0.739 0.345 0.170 0.254| -0.017 0.324 0.247 0.384 0.395 0.415 0.135 0.215
Q35 0.245 0.249 0.333 0.345 0.321 0.342 0.889 0.224 0.189| -0.060 0.259 0.267 0.219 0.370 0.309 0.249 0.162
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