
Keynote at the Open Access Drive and Digital Scholarship in Africa : 1st National Conference Co-
hosted/organized by Botswana Library Consortium (BLC) & Office of Research & Development (ORD) , 
24 October 2012 , Gaborone, Botswana 
Elsabé Olivier 

Open Access : an institutional perspective 

http://web.up.ac.za/index.asp
http://web.up.ac.za/index.asp
http://web.up.ac.za/index.asp


Open Access – how can you support it? 

  

Are you a librarian? 
Do you want to support 

Open Access at your 
institution? 

  
  

Are you a 
researcher?  

Are you a 
policy 

maker? 

Are you a 
publisher? 

http://web.up.ac.za/index.asp


”For the past decade...a number of 
scientists have argued that the world 
wide web offers a way to unlock the 
gates that was not possible when 
scientific results were conveyed solely 
by print-on-paper”  (Swan 2007) 
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Digital, online & free of charge 

Free of most copyright and licensing restrictions 

What makes it possible is: 

 Internet 

 Consent of author/copyright holder 

What is Open Access? 
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The two routes to Open Access - Gold 

   Open Access journals 
make use of a different 
business model 

 Authors publish in an OA 
journal which provides 
immediate Open  Access 
to research 

 Journals charge authors 
not readers 

 DOAJ 8283 journals 

Gold Open Access DOAJ 

http://www.doaj.org/ 
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The two routes to Open Access - Green 

OpenDOAR 

   Authors publish in any journal 
 Self-archive/submit article to 

institutional or subject 
repository 
 Repositories are accessible to 

everyone 
May include a wide variety of 

material, theses & 
dissertations, datasets or other 
grey material 

Green Open Access 

http://www.opendoar.org/ 
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What are the reasons for Open Access? 

 Developing-world 
scientists have 
difficulties in 
accessing journals 
(Swan 2007) 
 

Access crisis Serials crisis 
 It can increase 

your citation index 
 Enhance 

researcher, 
institution , 
country and 
continent visibility 

 Shouldn’t research 
be made available 
for everyone who 
has a need for it? 
 

Benefits 
 Subscription rates 

of journals keep 
increasing 

 Many libraries 
cannot afford the 
ever-increasing 
journal 
subscriptions 

 

3 2 1 
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Serials crisis : even Harvard is battling!  

http://www.guardian.co.uk/science/2012/apr/2
4/harvard-university-journal-publishers-prices 
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Access crisis : We don’t ALWAYS have access 
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Is the subscription model still serving us? 

Prof Henry Rzepa 

  

“Science journals have 
been with us a long 
time….But after almost 20 
years of the internet, we 
are entitled to ask: is this 
350-year-old model still fit 
for purpose? Is the (closed) 
subscription journal serving 
us well?” (Rzepa 2012) 

http://web.up.ac.za/index.asp


What do researchers think about Elsevier?  

Elsevier charges exorbitantly 
high prices for individual 
journal subscriptions 

12797 Researchers take a stand! 

Many libraries buy large 
bundles, including journals 
they don’t want. Elsevier 
thus makes huge profits 

3 
Elsevier supports measures 
that restrict free exchange 
of information 

2 

1 

http://thecostofknowledge.com/ 
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According to Pouris (2010):  
 South Africa produces 79% of research in Africa 

 0.55% of world literature (but India produces 2.94%) 

“We cite what we see”’ (Swan 2007) 

According to Kraus & Taha (2012)  
 Articles with one or more African authors cited Open Access 

works twice as often as other authors (12.2%) 

 African scholars cited and used Open Access resources more 
in the field of corrosion chemistry  

 

Do we need Open Access in Africa?  
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“For years now scientists in the developing 
world have been locked out of much of the 
world’s research, simply because the very 
high costs of journal subscriptions means 
that their institutions are unable to afford to 
buy access to most science journals” 
(Poynder 2012) 

http://web.up.ac.za/index.asp
http://web.up.ac.za/index.asp


According to DOAJ there are 54 South African Open Access journals  

University of Stellenbosch Library has implemented a platform to host Open access 
journals - SUNJournals 

SCIELO South Africa (managed by ASSAf) lists 23 journals and is South Africa’s Open 
Access full-text journal database  
 

According to OpenDOAR  there are 24 repositories in South Africa 

4 Institutional Open Access mandates have been registered on ROARmap (2 @ UP) 
 

South African National ETD Portal (theses and dissertations)  managed by the NRF, lists 

43 101 ETDs from 17 academic institutions  

What is happening in South Africa? 

1 

2 

3 

4 

5 

6 

7 

10 South African institutions have already signed the Berlin Declaration on Open Access 

(and 17 other African institutions) 

http://web.up.ac.za/index.asp


How can you support Open Access? 

 Experiment  with 
new Open Access 
business models 

 Offer Open Access 
options to your 
authors 

Publisher Researcher 
 Launch a 

repository 
 Adopt a 

mandatory policy 
for research article 
submission 

 Provide funds for 
publishing in OA  
journals 

 Support/launch 
OA journals 
 

Policy maker 
 Encourage your 

institution to 
create a repository 

 Self-archive your 
research articles 

 Publish in Open 
Access journals 

 Accept invitations 
from Open Access 
journals 

 Educate others 
 

3 2 1 
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University of Pretoria : institutional implementation  
Step 1: Get an institutional repository 

http://repository.up.ac.za/ 
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University of Pretoria : institutional implementation  
Step 2: Decide on your goal & appoint  a dedicated team 

Goal: change scholarship 
practice at the University of 
Pretoria towards becoming 

an open scholarship 
institution 

http://web.up.ac.za/index.asp


University of Pretoria : institutional implementation  
Step 3: Assist with submissions 

In order to sell the idea of 
Open Access to researchers, 
you’ve got to show them 
definite results   
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University of Pretoria : institutional implementation  
Step 4: Simplify copyright and negotiate with publishers 

Researchers do not care about 
copyright – they have no idea 
what is allowed in a repository 
and what not! We handle it on 
their behalf 

  

http://www.sherpa.ac.uk/romeo/ 
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University of Pretoria : institutional implementation  
Step 5: Adopt a mandatory submission policy 

Get the buy-in of your 
institution’s Executive by getting 
them to approve a policy which 
requires mandatory submission 
to the repository 
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University of Pretoria : institutional implementation  
Step 6: Identify other important role-players at your institution 

Show your value to other 
important role-players on 
campus – Department of 

Research & Innovation 
Support 
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University of Pretoria : institutional implementation  
Step 7: Identify champions at your institution 

http://repository.up.ac.za/handle/2263/108 http://hdl.handle.net/2263/17461 
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University of Pretoria : institutional implementation  
Step 8: Provide unique support 

http://hdl.handle.net/2263/17461 

http://www.library.up.ac.za/aoajsa.htm 
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University of Pretoria : institutional implementation  
Step 9: Involve your library staff with challenges, events, training 

Get the buy-in of your 
institution’s Executive by 
approving a policy which 
requires mandatory submission 
to the repository 
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University of Pretoria : institutional implementation  
Step 10: Involve your students 

International Sparky Award 
winner, Joshua Goodman 
http://vimeo.com/24171277 
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University of Pretoria : institutional implementation  
Step 11: Let the statistics do the talking… 

“Faculty want more than just citation 
counts” according to Matthies (Smith 
2010). Article download reports 
provide researchers with additional 
feedback 
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University of Pretoria : institutional implementation  
Step 12: Sign the Berlin Declaration 
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University of Pretoria : institutional implementation  
Step 13: Take part in international initiatives  - Open Access Week 

http://web.up.ac.za/index.asp


University of Pretoria : institutional implementation  
Step 14: Advocacy is crucial and ongoing  
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University of Pretoria : institutional implementation  
Step 15:  Stay informed – read, read, read 

http://www.openaccessweek.org/ 
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University of Pretoria : institutional implementation  
Step 16:  Support your authors financially 
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Open Access over the next decade 
It depends on you – according to Harris (2007) 

Proportion of 
Open Access 
articles will rise 

The shift to 
Open Access 
will depend 
on national &  
international 
policy 
decisions 

Open Access 
to Science,  
Technology 
and Medical 
subjects will 
probably 
grow 

http://web.up.ac.za/index.asp


”...for scientists in developing 
countries, the open access 
movement could mean the world” 
(Sutherland 2012) 
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The Open Access wave is approaching  
- let’s ride the wave! 
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