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Few libraries exist in a vacuum, 
accountable only to themselves. There is accountable only to themselves. There is 

always a larger context for assessing 
library quality, that is, what and how well library quality, that is, what and how well 
does the library contribute to achieving 

the overall goals of the parent the overall goals of the parent 
constituencies.
(Pritchard 1996)(Pritchard 1996)



Determining factors for the Open Scholarship 
strategy
1. Networked digital environment
2. South Africa – on the African continent
3. University of Pretoria’s strategic plan
4. Department of Library Service’s strategic plan



1  Networked Digital environment & trends1. Networked Digital environment & trends

• Internet has changed the 
library environment

• Speeds up retrieval & dissemination 
• Information providers like Google & 

Yahoo provide easy searching
• Social web - web 2.0, blogs, 

Y T b  F b k  Fli k  & ikiYouTube, Facebook, Flickr & wikis
• Repositories  - enhanced visibility



2  South Africa on the African continent2. South Africa – on the African continent

• Director of the Institute for Technological 
Innovation University of Pretoria (Pouris 2010)
S th Af i  k  t 19% f th  l ti• South Africa makes out 19% of the population

• Responsible for 60% of the regional GDP
P bli h  79% i  bli ti• Publishes 79% regions publications

• BUT produces 0.55% of the world’s literature 
(India produces 2 94% )(India produces 2.94% )

• The region still has a long way to go to 
develop researchdevelop research



More about the University of PretoriaMore about the University of Pretoria

• One of the largest universities in South Africa
• 9 Faculties on six campuses & the Gordon Institute of Business 

S iScience
• 140 departments, 85 centres, institutes and bureaus

Off   th  1800 d i   i  Af ik  d E li h• Offers more than 1800 academic programmes in Afrikaans and English
• More than 50 000 students

W ld id  ll b i  i h  i  h• Worldwide collaboration with partners in research



Research outputsResearch outputs

• Since 1997, UP has been the leading producer of research 
outputs among higher education institutions
A di  t  2008 dit f th  D t t f Hi h  • According to 2008 audit of the Department of Higher 
Education & Training 1183.92 audited units were approved 
for subsidyfor subsidy

• 71,25% of these journal units appeared in internationally 
recognized journalsecog ed jou a s





Faculty distribution of audited publication units 2009Faculty distribution of audited publication units 2009



Publication unitsPublication units



3  University of Pretoria’s strategic plan 3. University of Pretoria s strategic plan 

• Innovation Generation: Creating the Future, 2007–2011 
• Central theme & primary goal : Becoming an internationally 

i d S th Af i  t hi  d h i itrecognised South African teaching and research university
• Essential characteristics: academic excellence, quality & innovation

3 K   f  hi i  th  U i it ’  l• 3 Key areas for achieving the University’s goal:
– Being a people-centered institution with excellent staff & students

To excel in teaching  research & community engagement– To excel in teaching, research & community engagement
– Adequate assistance from the University’s support departments



4  Department of Library Services’ strategic plan4. Department of Library Services  strategic plan

• We strive to be a world-class modern academic research library 
thereby enabling the University of Pretoria to become an 
internationally recognized research universityinternationally recognized research university

• eService unit was created as part of the UPLS
• Responsible for the implementation of the e Information strategy• Responsible for the implementation of the e-Information strategy
• Library’s strategic plan is an extension of the UP plan

DLS is mentioned explicitly • DLS is mentioned explicitly 



Little bit about the Department of Library ServicesLittle bit about the Department of Library Services

• One of the leading academic libraries in South Africa
• Six floor Merenssky 2 Library on the Hatfield campus is the 

h d ffi  f th  UPLShead office of the UPLS
• UPLS occupies space in 11 other buildings spread over the 6 

campuses of the universitycampuses of the university
• 242 staff members (75 professional, 82 support and 85 

hourly)hourly)
• 8534 journal subscriptions
• 707 paper and 63 both paper & electronic subscriptions • 707 paper and 63 both paper & electronic subscriptions 



Open Scholarship programme : UPeTD 2000Open Scholarship programme : UPeTD 2000
http://upetd.up.ac.za/UPeTD.htm



Open Scholarship programme : Policy for etds 2003 Open Scholarship programme : Policy for etds 2003 



Open Scholarship programme : UPSpace 2006 Open Scholarship programme : UPSpace 2006 
http://repository.up.ac.za/



Open Scholarship programme : OS Office 2007
http://www library up ac za/openup/inex htmhttp://www.library.up.ac.za/openup/inex.htm



Open Scholarship programme: Mandate 2009 –
first in Africa! Registry of Open Access Repositories (ROAR)

http://www.eprints.org/openaccess/policysignup/



Open Scholarship programme : Implementation 2010Open Scholarship programme : Implementation 2010



Open Scholarship programmeOpen Scholarship programme

• Office
• Two full time staff members, 4 contract workers & volunteers
• Programmes in operation

– UPeTD
UP– openUP

– Research Report collaboration
– Open Access journal initiates on campusOpen Access journal initiates on campus



Characteristics of an Open Scholarship institution

Th  d di i   il bl  li  li b d (UP TD)

Characteristics of an Open Scholarship institution

• Theses and dissertations are available online – policy-based (UPeTD)
• Research and conference papers are available online – policy-based (openUP)
• Researchers and students actively use open access materialResearchers and students actively use open access material
• Researchers publish in available open access journals and the institution has 

policy and financial support in place for that (Open Access mandate)
• Researchers actively manage the copyright of their publications (Copyright 

addendum)
• Publications from the institution's press/publishing house are available in open Publications from the institution s press/publishing house are available in open 

access based on policy - PULP
• The institution publishes its own online open access journals OR provides 

i f t t  d t f  b  infrastructure and support for members 
• Dissemination forms part of its publication strategies



Open Scholarship goalOpen Scholarship goal

Change scholarship practice at UP 
towards becoming an towards becoming an 

Open Scholarship institutionOpen Scholarship institution



openUP success : 5084 items!openUP success : 5084 items!

http://repository up ac za/upspace/handle/2263/76/http://repository.up.ac.za/upspace/handle/2263/76/



openUP success : Research finds 131 90 unitsopenUP success : Research finds 131.90 units

R117 000 per unit



UPeTD success : 5980+ items & no 65 world rankingUPeTD success : 5980+ items & no 65 world ranking

http://repositories.webometrics.info/index.html/



UPeTD success : Usage statisticsUPeTD success : Usage statistics



UPeTD success : NDLTD AwardsUPeTD success : NDLTD Awards

• NDLTD Innovative ETD 2005 : Pienaar, Rousseau 
• NDLTD Innovative ETD 2007 : Van den Heever, Annemie
• NDLTD Innovative Learning through ETDs 2010 : Orton, Jacques
• NDLTD Leadership Award  2010: Monica Hammes

http://www.ndltd.org//



UP journals in Open Access modeUP journals in Open Access mode

• African Human Rights Law Journal
• HTS Teologiese Studies/Theological Studies
• Verbum et Ecclesia
• South African Journal of Art History
• Onderstepoort Journal of Veterinary Research



ConclusionConclusion

• The Open Scholarship programme
– is aligned with the strategic focus & objectives of the university & the library

is integrated with the UP structures and systems– is integrated with the UP structures and systems
– provides access to information & contributes to research, teaching & learning

• But it alsoBut it also
– contributes to enhancing Africa’s research outputs
– contributes to national and international university librarianship

• Cost values
• Cost value of UPeTD is more than R90 million according to cost analysis
• openUP’s cost value lies in the Research article finds



So  the transformed library is not only So, the transformed library is not only 
mission-focused, but also assesses its 
effectiveness by the degree to which it effectiveness by the degree to which it 

realizes direct impacts within the 
campus community and in the scholarly campus community and in the scholarly 
world. (Simmons-Welburn et al 2008)
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Thank you!Thank you!
Questions?

Elsabé Olivier 
elsabe.olivier@up.ac.zaelsabe.olivier@up.ac.za
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