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The Public Finance Management Act (PFMA) came into effect on 1 April 2000, 
and the Treasury Regulations (TR) on 1 June 2000. With this legislation the pub
lic sector in South Africa changed and South Africa can today be regarded as the 
country with the most advanced legislation with respect to financial manage
ment in the world. The best practices in this field that had been successfully 
implemented in countries like New Zealand, Canada and others were adapted 
for South African conditions. 

he first step in achieving an effective and effi-

Tcient public sector is for legislation to be in 
place. This is the beginn ing and of fundamen

ta l importance. However, the legislation must be fol
lowed by a process of implementation of the letter 
and spirit of the law. 

The public sector is currently in the process of imple
mentation - some departments have already shown 
considerable progress, while 

However, this tota l shift in emphasis should be man
aged extremely carefully. Two things in particular are 
required, namely open communication and training. 
Numerous departments have already made good 
progress in empowering their employees by way of 
training, and this is starting to bear fruit. However, 
training should be further intensified so that the 
momentum of implementation can be retained. 

others have barely started. This 
is a difficult stage and requires 
perseverance, vision and a pos
itive attitude. There is a great 
danger of individuals and 
departments confusing the 
problems of implementation 
with the PFMA itself at this 
stage, and then being negative 
about the Act. 

The paradigm shift from the 
old dispensation to the new is 
enormous. The new approach 
of performance management 
in the public sector is aimed at 

This total shift in emphasis 
should be managed extremely 
carefully. Two things in particular 
are required, namely open com
munication and training. Nume
rous departments have already 
made good progress in empower
ing their employees by way of 
training, and this is starting to 
bear fruit. However, training 
should be further intensified so 
that the momentum of imple
mentation can be retained. 

This process of implementation 
of the PFMA will never be 
completed. To manage means, 
among other things, to strive 
continually for the most effec
tive, efficient and optimum 
utilisation of resources, to 
adjust to new circumstances, 
and to apply the best practices 
that are available international
ly. These aspects have to be 
considered on an ongoing 
basis. 

We therefore see that the 
change in the government de
partments is material - the shift 

empowering people to perform to the maximum of 
their potential, rather than limiting them to their job 
description. In view of the cu lture that has ruled and 
that can still be found in the public sector, this will be 
one of the greatest challenges. 

is from the administrative to the statutory perfor
mance management approach. 

However, fundamental changes are taking place and 
will be taking place not only in the government 



departments, but also in particular in the Office of 
the Auditor-General and in audit firms to which 
work is contracted out by 
the Office of the Auditor
General. 

This process of 
implementation of 
the PFMA will never 
be completed. 

whether the resources were allocated efficiently, 
effectively and economically with the auditees, with
out neglecting to determine whether procedures that 
should have been folio 
Training will have to enjo 

wed were in fact followed. 
ya high priority in the Office 

allow this totally integrated 
audit approach to suc
ceed . 

of the Auditor-General to 
Whereas the compliance 
approach to auditing and 
performance auditing is 
currently still largely separ 
grated approach will now h 
with the emphasis on perf 
The Office of the Auditor 
congratulated on the progr 
been made in this regard . V 

In the Office of the 

ated, a totally inte-
ave to be followed, 
ormance auditing. 

-General should be 
ess that has already 
arious pilot projects 

Auditor-General a total shift 
in emphasis will have to be 
made. The focus will be on 
whether the resources were 
allocated efficiently, effec-
tively and economically 

An enormous respon
sibility rests with the 
Office of the Auditor
General to monitor and 
report on the execution 
of the statutory perfor
mance management in which an integrated approach IS applied are 

currently underway. 

In the Office of the Auditor-General a total shift in 
emphasis will have to be made. The focus will be on 

process by way of the external audit process. With
out this process the government is in danger of 
allowing the new legislation to remain mere words. 
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SAIGA welcomes the following new corporate members: 

Denel Pretoria AK Khatieb & Associated Inc Cape Town 

Alan H English & Co Pietermadtzburg Western Vaal Metropolitian 

Gobodo Incorporated Mafikeng Local Council Vanderbijlpark 

Fisher Hoffman Sithole Houghton Moores Rowland Groenkloof 

KMMT Durban Theron du Plessis 

Du Toit Van Den Heever Upington Aliwal North Inc. Aliwal North 

JC Barnard & Partners Incorporated Vereeniging Mahomedy & Manjee Durban 

Moores Rowland Bloemfontein Charteris & Barnes King William's Town 

Deloitte & Touche Durban Charteris & Barnes Queenstown 

Desai Jadwat Incorporated Durban Charteris & Barnes Tecoma 

Fisher Hoffman Sithole Cape Town Yunus Laher & Associates Crown Mines 

Cassells De Kooker Incorporated Hatfield Statistics South Africa Pretoria 

Hewitt Van Der Walt Benoni Ernst & Young Johannesburg 

Diemont, Zimmerman & Bolink Pietersburg NC Maharaj & Co Durban 

Steyn, Smith & Fourie Vanderbijlpark Campbell Kwinana & Co Springs 

A Ahmed & Company Lenasia Jay Pema & Associates Crown Mines 

Robert De Beer & Associates Rondebosch R Parbhoo Incorporated Pretoria 

Samuel Marks Highlands North CVMP Ramathe (E.C) Port Elizabeth 

Corbett & Co Knysna NECSA of SA Ltd Pretoria 

Grid Mowat Margate Gobodo Inc Hatfield 

DC Holdstock & Co Germiston HTS - Auditing Nelspruit 

Boshoffs Pretoria NF Alberts Snr & Co Humansdorp 

Hassan & Associates Secunda Municipal Demarcation Board Hatfield 

For more information about corporate membership visit our website 

www.saiga.co.za 


