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AR RDUCATION PROFESSOR AND SADTU ENGAGE ON THE ISSUE OF ORE

Professor stands by his OBE paper

Jonathan
Jansen
responds to
raaction to his
| OBE paper

N March 1997, T published
apaper selling out the rea-
sons I thought Quicomes-
based Education (O3E)
would fail.

The main reasons were the .

hopelessly overstated claims of
OBE, the inaccessibllity of the
policy hecause of {ts burden-
sonie vocabulary, and the
under-preparedness ol ihe envi-
ramnent into which OIRE would
be Introduced. “Why OB Wil
Fail" has been debated widely in
the lasl few months, drawing a
range of reactions,

It scemed (o resonale strongly
with the concerns of teachers
and teacher educalors. Many

said the paper captures the real -

challenges of the classrocim.

But teacher responses are
often fractured along racial
lines. Few black leachers were
againsi OBE, although they
expressed reservatlons about
their level of preparedness to
implement this new policy.
More training and thne was
needed, thoy sald,

Among most white: leachers |
encountered there was general
eynicism aboul OBE, largely
hecause it was reard as a strate-
£y o undermine thwe privileges
embedded in the status quo.
OBE, among some while teach-

ers, meant automatic passes for
black students; the collapse of
multiple grades or standards
into one classroom; the loss of
status for English: and the
dropping of standards.

My OBE paper has unlortu-
mately often been misused by
conservative commentators to
veil an underlying raclsm and
shield inherited privileges.

The paper continues to draw
criticism from ' education
anlhorttes, In fact, eriticism of
OBE in general has been sub-
Jected to political balting. A
nore publle instance was (hat
of Education Minister Stbusiso
Bengu's dismissal of Stephen
Muiholland (the Sundeyy Times
columnist who criticised OBE)
on the grounds that he was elli-
Ist and privileged.

The most disappoinling ireat-
menl of the paper was by a
senilor official 1 the national
Department of Educalion mis-

-quoting and misrepresenting

Ihe paper - in my absence —
by saying on public plaiforms
ihat the paper states (hat teach-
ers are stupld and incompelent.

1 have observed, ihaugh, thal
younger and more recently
appointed olllcials are more
accepling of eriticism and pre-
pared io engage with it substan-
tively. But even among this
group, the burden of their civil
servies compulsions — imple-
ment faithfully because you are
pald ta do so —undermines any
possibility of accepting (at least
in pulblic) the substance of Lhe

OBE criticlsm.

Ahnost every official [ inter-
viewed for the paper was pri-
vately critical of OBE. The same
offietals, though, would defend
OBE in public as {F 1t was the
best discovery on thie educalion
landscape.

The worst response to the
paper came from several sendor
officiais of the South Alrican
Democratic Teachers' Union
(Sadtu}. These persons playe
out {he roles, puzzlingly, not as
leaders of the crillcal intervoga-
lion of state pollcy on behalt of
teachers, but as brazen policy
sycophants who could not
counter the

polilical Interests.

f'rom universitics, the only
critlelsim came from a few acacl-
emics who were coniracted to
produce OBE materlals on
hehalf of the state, Their posi-
tlon, perhaps predictably, was
that my paper did not “give the
state eredit” for aclion taken
against apartheld education.

Why did [ write the OBE

paper? L wrote this paper after a

1926 visil with 8 depuly director
general in the national depart-
ment and after addressing, with
soune colleagues, the national
execulive of Sadiu. On bolh
oceasions 1 stressed the impor-
lance of a nalional in-

subsiance of
the eriticism 520 has yetto

in the OBE understand the

paper beyond imperative to engage
the simple: the state critically on the

“We must oyeienum front
implement

service training pro-
gramme in 1997 (o
undergird the intro-

1958,
I felt that | had to
make more publie the

OBE anyway
~.. apartheid was bad and leach-
ers rieed something new.”

Al least one senior official
referred to iy paper as "propa-
ganda”. Such responses differed
considerably from the ordinary
Sadiu member for whom the
GBE paper alfirmed the anxi-
etics teachers experlence in

their classrooms. Why the .;
union has so ‘unerlileally

pushed OBE suggests some
tevel of political alllance with the
state on curriculum policy (hat
has little to do with the realities
ol the classroom and much
more with the exigencies of

Sadtu answers eriticism

HE South Alrican
Bemocratic Teachers'
Union would like in
congratulaic Professor
Jonathan Jansen for his iwo
thought-provoking papers on
outcomes-based educaiion. In
oth papers he discusses some
of the problems he feels have
been ignored by educalion
autherities vegarding (he philo-
sophlcal underphmings, deslgn
and Implementation of OBE,
While the unlon would ke o
allgn lselfwith some of the con-
cerns he has raised, we differ
with him on certaln points.
Arcas In which we agree with
him ave:
® Lhe need tor training and
retraining of teachers;
@ provision of basic resmirees,
the reorganisation of class-
rooms and school lielables,
reduction of ¢lass sizes and
reconsideralion of current
Irends in the rationalisation of
eflucators; and
® the need for fiscal Interven-
Uon by the state o address the
apartheid educational backlogs.
However, the union is con-

cerned ahout the extent Lo
which the argument has gone.
We are also upset abont Prof
Jansen's publle allack on us
aboul our position on OBE, We
want to place on record that
Sacliv has been an active parlic-
ipant in the design of the OBE
slnee its inception. We have not
been a passlve and uncritical
recipienl.

One of the major problems we
have with Prof Jansen is that
his papers do not provide any
allernatves. On the usage of
complex and inaccessible terml-
nology, he makes reference to
some of the OBE convepts such
25 unit standards, learning out-
comes, articulatlon, and their
relationship Lo the South
Alrican Qualllication Authority,
the National Qualifications
Framework and the Nationl
Standards Board. He states that
these eoncepts are inaccessible
to ardinary teachers. Bul he
does nol poinl out that greal
efforts have been made by the
department of education to
explain these concepls in clear
and aceessible documents,

Apari from these documents,
Sadtu members and olher
teachers have laken parl in
nalional conferences 1o develop
conimaon anderstanding around
currigulum {ssues, Many ol
these conlerenees and seminars
talke place in the differont
provinces - as a Sadtu inilia-
tive and a conniitiment lo ser-
viee lts members, Prolessor
Jansen should attend some of
these teacher development
forms,

Jansen's papers also deplet
gloomy picture of the callbre of
leachers expected to manage
the demands of OBE, Sadlu
challenges this perception of
tearhers, Jansen has over-stat-
ed the lack of theorelical under-
standing and demonstratable
capacily among leachers. Many
fiood teachers have been teach-
Ing leachers how to think. They
have been teaching demon-
stratable skills, We need to
encourage these teachers and
use them as role models,

Further, it 1s surprising to
hear that OBE is basically anl-
democratic in nature, The

argument that, in order
for OBE to suceeed, policy inple-
mentation would require inassive
njections of (raining and
rescuree suppost for teachers,
It is also my responstbility as
an’intellectnal activist to draw
attention 1o the Jimitalions of
OBE and the crisis of conlext
ihai all poliey changes must
addressAf schools are 1o-lrans-
form. iCihe paper resuits In
greater attention to the policy
Impleinentation contexl and the
movement of resources to sup-
port teachers, then it would
have served Its pupose.
What have I learmed from Lhe

duction of OBE in.

receplion of the OBE paper?
First, that there 1s little toler- .
ance for criticism in officialdom, *
Seconud, 1leamied that there!
remains & huge gull separating :
policymakers and their plan- '
ners on the one hand, and”
teachers and thelr ¢lassrooms
on the olher, s
Third, 1 learned that many f,
white teachers have not come to
terms with our polltical (ranst:
Uorr that thelr ideclogical inertia
as profeasionals might, in the
end, prove omich more devastat-
ing tothe implementation of OBE
Man the concerns of the under-
qualified rural teachers whose .
enthusiasm for change some- |
what offsets (he challenge of -
learning new competencies, .
Fourth, [ leamned thal (o all - .
its polilical courageousness an
salaries, Sadtu has yel to
understand the imperative to
engage the stale critically ont ihe
eurriculum front. It is sad that |
the possibilities for a eritical |
pedagogy have been muted in F»
|
|

the hands of our most progres-
stve teacher unlon, leaving the -
currlenlum landseape open to
fertilisalion by more conserva- |
live teacher bocies, '
Finally, I learned that where
curricutun policy {s driven pri-
marily by the sell-preservation
instinets of the state, we should '
nol be surprised when it does,

in fact, fail. II

Jonathan Jansen is a professar
in the facuity of education, Uni-
versity of Durban Westvills i

Actlve pmclpanl_: Sadtu members lika Paseka Njobe of the

union’s education committee have been Invelved with OBE

design of the OBE curriculum
has becn participatary, Involy-
ing all stakeholders, One of the
key prineiples of OBE Is ils
learner-ceniredness. Teachers

can no longer dominale the
clagsroom: they are now (acillia-
Lors, This should have a signifl-
cant Impact on democratising
classyoom praglice.




